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Participant Sign up: 39 from 30 organizations 

Chair: Katherine Ely (WREC, GLC), Francesca Insabato (WREC, GLC) 

Agenda 

1. Introduction of WREC Green Procurement Coordination (5 min)  

2. Roundtable w/ working group leads – (40 min) 5 min each: objectives and activities 

3. Discussion & Collaboration Opportunities (10 min)  

4. Q&A - key objectives, activities, and information sharing needs  

5. A.O.B. (5 min) - Frequency of GPC meetings 

Session 1: Introduction of WREC Green Procurement Coordination 
An overview of the WREC Project was provided by the Chair: a Global Logistics Cluster-led coalition of partners with the Danish 
Refugee Council, IFRC, Save the Children, and WFP to focus on environmental sustainability as it relates to humanitarian logistics 
activities, with a particular focus on waste and greenhouse gas emissions. The purpose of the coordination meeting was to 
provide information sharing, coordination, and collaboration amongst humanitarian organizations on existing green 
procurement working groups and identify the needs of humanitarian partners. The meeting would focus on the activities and 
outputs of the various working groups and provide a platform for partners to share information, avoid duplication and overlap, 
ensure complementarity, sharing resources, and eventually support advocacy efforts on environmental sustainability in 
humanitarian logistics.  
 

 

Through a baseline survey shared with 
the Global Logistics Cluster focal points 
and WREC partners mailing lists in 
September, responses were received 
from 108 individuals from 60 
organizations; 58% of whom indicated 
that their organization does not have a 
mechanism in place to verify the 
environmental sustainability of the 
products that they're sourcing, and 30% 
were not aware of what their 
organization is doing to establish such 
mechanisms. In contrast to that, Green 
Procurement was listed by the majority 
of the participants (44%) as the priority 
area of interest for their organizations to 
mainstream environmental sustainability 
across their operations and programmes, 
followed by waste management, 
greenhouse gas emissions, reverse 
logistics, and circular economy, 
respectively. 

 

 
 

The presenters of the first green procurement coordination meeting were based on the mapping conducted by the WREC project 
team and the Joint Initiative, as demonstrated in the below figure.  Future green procurement meetings will focus on sharing 
relevant updates, sharing tools, and providing a platform for discussion amongst humanitarian partners on their needs, 
successes, and challenges related to green procurement activities.   

https://logcluster.org/wrec/green-logistics
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Before session 2 started, the moderators captured a quick snapshot of the participants’ feedback on the following questions v ia 
Mentimeter: 
 

• Are you currently part of a green procurement working group? 

• What do you need to make your procurement greener? 

 

  
 
 
Session 2: Roundtable w/ working group leads 
During this session of the workshop, eight speakers from various organizations presented the work done so far on green 
procurement and future initiatives. 
 
 

Presenter   Content and key points 

 

Fiona Cook, Humanitarian 

Action/Environment Expert (Consultant),  

• The Joint Initiative (JI) is a project funded by USAID’s Bureau for Humanitarian 

Assistance and brings together a consortium of 20 actors including donors, 

NGOs, members of the Red Cross /Red Crescent movement, and UN agencies.  

https://logcluster.org/wrec/green-logistics
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Representing the Joint Initiative for 

Sustainable Humanitarian Assistance 

Packaging Waste Management 

 

Joint Initiative On Sustainable 

Humanitarian Assistance Packaging 

Waste Management  

 

• The overall aim is to reduce the negative environmental impact of 

humanitarian assistance in line with their duty to do no harm. The project 

focuses particularly on the issue of packaging, 

• The JI supports the humanitarian community in a holistic way, to take action on 

packaging upstream and downstream, looking at how we can eliminate certain 

types of packaging from humanitarian operations and how to dispose of 

packaging waste in line with environmental sustainability targets. 

• The need for the JI arose following a scoping study which identified that, along 

with the climate crisis, there is a global waste management crisis which the 

humanitarian community needs to address. Poor waste management practices in 

humanitarian operations lead to environmental degradation and impacts the 

poorest and most vulnerable communities first and hardest as they often do not 

have sufficient waste management infrastructure in place.  

• The production and waste disposal of packaging material, in particular material 

made of plastic, also generates Greenhouse Gas emissions (through their 

lifespan. plastics contribute to 3.4% of emissions globally). 

• By helping humanitarian actors to reduce packaging, to eliminate certain types 

and use more sustainable alternatives, the JI is also helping to reduce 

organizations’ emissions and overall environmental footprint.  

• The JI is currently providing guidance to the humanitarian community, sharing 

experiences, learnings and best practices through its webinar series “Packaging 

Matters” and its compendium of case studies of what organizations have done – 

whilst recognizing that there’s no one-size-fits-all solution or no one single path to 

sustainability 

• Current activities of the JI include: 

o Advocacy and knowledge management (e.g., organization of its webinar 

series and compendium of case studies, updating of its donor policy analysis 

on environmental mainstreaming,) 

o Collection of data on packaging from humanitarian organizations, and 

analysis to detect key trends on packaging types and use (to support 

evidence-based advocacy). Efforts to support harmonization of approaches 

on packaging in procurement and to document, with the WREC project “who 

is doing what” on sustainable procurement (packaging and beyond). A 

guidance note outlining the pros and cons of some of the alternatives to 

virgin, petroleum-based plastics End-of-life waste management knowledge: 

including a mapping, carried out with WREC project of recycling 

infrastructure and production of guidance note on secondary use 

(repurposing) of some packaging  

 

• Through the collaboration with the WREC project and other key stakeholders, the 

JI is committed to promote and facilitate better synergies and coordination to 

maximize the humanitarian community’s effort to reduce packaging waste and 

adverse environmental impacts associated with humanitarian aid. 

Celine Heim, Sustainable Supply Chain 

coordinator, Action Contre le Faim, 

Representing the Sustainable Purchase 

Criteria Working Group 

 

Association humanitaire contre la faim 

dans le monde - Action contre la Faim 

• ACF presented the work of the Sustainable Procurement Working Group 

launched in collaboration with OXFAM Intermon, ACF, Humanité et Inclusion, 

Medicins sans Frontieres Belgium, Alima and Bioforce. 

• The purpose of the group consists of working on a database tool to map 

sustainable and inclusive purchasing criteria, making it available to 

international NGO to local partners, and providing free access and the public 

(available in French, English, and Spanish). The target audience is field staff 

from program and supply chain departments. 

• The tool includes:  

o A list of supplier’s common evaluation criteria mainly relative to the 

corporate and social responsibility;  

o A list of specific product and services criteria; approx. 30 different types of 

categories of items and services, mostly related to facilities and office 

services 

o (criteria for programme items are under development). 

https://logcluster.org/wrec/green-logistics
https://eecentre.org/2019/07/15/https-www-eecentre-org-2019-07-15-sustainable-humanitarian-packaging-waste-management/
https://eecentre.org/2019/07/15/https-www-eecentre-org-2019-07-15-sustainable-humanitarian-packaging-waste-management/
https://eecentre.org/2019/07/15/https-www-eecentre-org-2019-07-15-sustainable-humanitarian-packaging-waste-management/
https://www.usaid.gov/sites/default/files/documents/Packaging_Waste_Management_Scoping_Statement_508_-_update_9.9.pdf
https://www.usaid.gov/sites/default/files/documents/Packaging_Waste_Management_Scoping_Statement_508_-_update_9.9.pdf
https://www.actioncontrelafaim.org/
https://www.actioncontrelafaim.org/
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• The WG is currently seeing feedback on the database and is working to make 

it operational.  They are also searching for technical feedback to define 

standards and environmentally sustainable criteria.  

• A draft has been shared with the IAPG (Inter-Agency Procurement Group) in 

May/June 2022 and the tool will be soon available on the WREC platform for 

further engagement with the humanitarian community. 

 

Mary Jelliti, Deputy Global Logistics Cluster 

Coordinator,  

Representing the Global Logistics Cluster 

Procurement Working Group 

 

Home Page | Logistics Cluster Website 

(logcluster.org) 

 

• At the end of 2021, as part of the strategy implementation plan, the Global 

Logistics Cluster formed a procurement working group to coordinate on three 

main activities: Advocate for enhanced environmentally sustainability 

procurement processes (ESPP), define the Logistics Cluster (LC) scope of work 

related to Procurement, and agree and pilot projects to prove added value in 

Procurement for the LC. 

• The GLC has held three workshops to define the Cluster’s scope of work related 

to procurement. The workshop outcomes are the following: 

o Utilize existing information in Life Cycle Assessments (LCAs) and make 

informed assumptions on like products;  

o Bring suppliers to training and/or awareness sessions; 

o Engage with professional organisations with regional/national academia to 

build talent pool and normalise supply chain learning (specifically, 

organization like the Chartered Institute of Procurement and Supply Chain to 

see how far they can be connected with regional, national, local academia, 

for example, and to build talent pools in countries); 

o Engage with donors horizontally in discussion about needs and challenges. 

 

• The GLC will work to coordinate its activities with other initiatives and projects, 

sharing findings with the logistics cluster partners via the WREC platform and 

network and looking into the GLC implementation plan and resource planning to 

achieve some of these outcomes. Further collaboration with the WREC will be 

pursued regarding the integration of disposal/recycling/carbon offset and/or 

reverse logistics into item acquisition costs, the adoption of common ROI model 

for sustainable solutions e.g. the mapping of already available green solutions. 

Sonja SCHMID, Climate Solutions Project 

Manager, 

Representing the Climate Action 

Accelerator Procurement workstream 

 

Home - Climate Action Accelerator 

• The Climate Action Accelerator (CAA) is a non-profit organization working with 

partners in the aid, health, and higher education sectors. . The organization’s 

main goals include: work individually with partners to support them and 

developing a road map to half their carbon emissions by 2030 and work to 

accelerate the uptake of climate solutions in the sector. 

• Procurement represents one of the recently developed workstreams within the 

CAA, with the goal to accelerate the dissemination of existing solutions to reduce 

the carbon and environmental footprint of procurement and co-develop practical 

solutions, where needed. 

• The team developed an open-source platform (i.e. the ‘Solutions Hub’) to 

facilitate the access to solutions to reduce the carbon and environmental impact 

of aid organisations. A dozen factsheets related to procurement have been 

published on the CAA so far on the platform and 20 additional factsheets are 

planned. All future work will be open-source and available on the Solutions Hub. 

• The Procurement Workstream target goals are:  

o Providing practical and ready-to-use tools & templates 

o Disseminating or developing specifications for high impact items 

o Supporting partners with supplier engagement 

o Networking and knowledge sharing 

 

• The output is led and driven by the CAA, which is coordinating the provision of 

guidance and tools via the Solutions Hub. Partners are asked to give strategic 

guidance and provide feedback on developed documents and guidance. The kick-

off meeting for the Procurement workstream took place end of October 2022 

with CAA partners, deliverables for Q4 and 2023 will be finalised in November 

2022. 

https://logcluster.org/wrec/green-logistics
https://logcluster.org/
https://logcluster.org/
https://climateactionaccelerator.org/
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Jim Ridgwick, Director of Procurement 

(CPO) 

Save the Children International 

 

Procurement at Save the Children | 

Save the Children International 

• Within Save the Children, instead of talking about Green Procurement the 

organization focused on the following ambition “to embed sustainability 

principles both in supply chain and procurement, placing social, economic, 

and environmental sustainability at the core of SCI and SCI suppliers’ ways 

of working and decision making.  

• Through the establishment of a dedicated internal working group, SCI looked at 

all the opportunities to achieve this ambitious target. So far, the WGs success 

initiatives include: 

o Release of a Supply Chain Opportunity Assessment including our 

Sustainability Mission Statement – a document containing our objectives 

and incorporating Sustainability into Supply Chains vision, strategy and 

objectives 

o Implementation of a sustainable supply chains pledge, SCI managed to 

have more than 450 staff members signing up to embed sustainability into 

the organization’s culture. 

o Design of a Supply Chain Sustainability e-learning – a module introducing 

what Sustainability is, what it means for Supply Chain, and how staff can 

have a positive influence (completed by 100+ staff to date), linking to the UN 

sustainable procurement work. 

o Design of Sustainability Evaluation Criteria – updating SCI’s Procurement 

Manual to require suppliers to be evaluated against sustainability criteria 

(>10% weighting) that delivers impact in our operations / programmes. 

o The organization is currently rolling out a Suppliers Sustainability Policy 

which utilised the IAPG Supplier Code of Conduct, UN Suppliers Code of 

Conduct, ILO, and Global Compact concepts, translated into plain accessible 

language.  The Supplier Sustainability Policy combines Environmental and 

Social requirements which will be issued to all suppliers during new/future 

sourcing activities and will be included as an appendix to all new/future 

contracts, accompanying current mandatory policies. SCI has 25,000 

suppliers who are expected to transition to this policy by the end of 

November 2022. 

o In 2023, building on the foundation of the Supplier Sustainability Policy, SCI 

will launch a Supplier Sustainability Impact Programme, which will be 

Nationally-led trainings to support, collaborate and engage with suppliers on 

their sustainability practices. 

Amanda Roberts, Head of Procurement,  

Plan International, 

Representing the IAPG (Interagency 

Procurement Working Group) 

 

The Inter-Agency Procurement Group 
(IAPG) – Humanitarian tenders 
advertised here. 
 

 

• The IAPG is a network of logistics professionals who share the idea that: 

o International NGOs can enhance their influence amongst stakeholders and 

increase their negotiating power acting as a group rather than as individuals; 

o Collaboration and knowledge sharing in procurement and the supply 

chain is key to maximizing the capacity of the whole community. Working 

together in this way will enhance the quality and the cost effectiveness of 

our actions for beneficiaries. 

• The members consist of 31 NGO's operating in 96 countries. 

• The IAPG is focusing on how to increase management buy-in and investments in 

green procurement. Instead of re-inventing the wheel, the group intends to 

identify and disseminate success solutions in the sector, sharing benchmarks, 

lessons learned, influencing the involvement into donors' policies related to 

green procurement, and using existing data to elaborate strategy on green 

procurement. 

• Current activities include:  

o Implement a tender & RFQ “green” criteria evaluation worksheet across all 

procurement categories 

o Raising awareness within our organisation at all levels 

o Adopt minimum requirements and best practice within our operation 

manuals 

Alessio Pagliarini, Senior Procurement 

Officer, 

The UN World Food Programme (WFP), 

• This presentation outlines the current WFP efforts on general ESG policies and 

vendor management in line with the UN work done so far on procurement. It was 

https://logcluster.org/wrec/green-logistics
https://www.savethechildren.net/about-us/our-suppliers/procurement-save-children
https://www.savethechildren.net/about-us/our-suppliers/procurement-save-children
https://www.iapg.org.uk/
https://www.iapg.org.uk/
https://www.iapg.org.uk/
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Representing the WFP efforts on ESG 

procurement policies 

 

Procurement | World Food Programme 
(wfp.org) 

explained that in the UN system the development of product and service 

specification usually remains under the responsibility of the technical units. 

• At WFP environmental sustainability is considered part of a wider Environmental, 

Social and Governance (ESG) . In this context, WFP Procurement decided to 

further invest and develop an updated concept building upon the sustainability 

procurement guidelines issued already in 2019. 

o ESG Procurement component under internal development (anticipated 

Q1 2023). 

o Analysis of Environmental safeguards Donor’s requirements 

• UN agencies, including WFP, have been working over the past years around 

several initiatives in the framework of the UN HLCM Procurement network and in 

particular its sustainability Working Group. One output is  an analytical 

Sustainability Procurement Portfolio model, allowing to identify where the ESG 

risks are laying, depending on the item categories and the expenditure of each 

entity. The Model is currently under testing.  

• ESG Procurement Policies and an overall framework are also defined within the 

UN HLCM Inter-Agency Sustainability Working Groups, currently in the 

process of developing sustainability guidelines related to specific categories of 

mutual interest. Among the initiatives, a human trafficking and forced labour 

framework is currently being finalized. 

Jovana Popovic, Sustainable procurement 

advisor / QSE technician, 

ICRC, 

Representing the Sustainable Supply 

Chain Alliance (SSCA) on behalf of ICRC 

and IFRC 

 

Sustainable Supply Chain Alliance 
(SSCA) - Green Procurement Workshop 
Presentation | Logistics Cluster Website 
(logcluster.org) 

• Through the SSCA, ICRC and IFRC are looking into alternatives or modifications to 

the items they are buying to be more sustainable from an environmental, social, 

and ethical side, plus making standard operating procedures on sustainable 

procurement available for the staff to take sustainability factors into account 

during purchase processes. 

• The organizations are also working on sharing best practices, setting a 

benchmark internally, and mapping what has been already put in place in regards 

to sustainability. 

• Regarding the SSCA on-going projects, the presenter provided insights on the 

following initiatives: 

o Reducing sustainable risk per item project, carried out in collaboration with 

external consultants who have assessed now all the items procured by 

various divisions. The next step would be actually agreeing with 

procurement and with the requesting officers from the field which high risk 

items can be replaced or substituted to decrease the organizations’ 

environmental impacts. 

o Research and development projects: two initiatives are being implemented 

with other organizations, an Eco-design tarpaulin project (a joint 

ICRC/IFRC/UNHCR initiative) and a study to find alternatives to Polypropylene 

(PP) bags (a joint ICRC/UNHCR/WFP effort)  

• On the Eco design project, 6 proposal receipts from Tarpaulin manufacturers 

have been reviewed by RISE (Research Institute of Sweden). Two proposals were 

selected to compare with the standard tarpaulin through laboratory testing. 

• Internally, ICRC launched a sustainable supply chain challenge sending an open 

invitation to all delegations to propose innovative ideas for which ICRC can 

provide funding. Some of the initiatives will be added to a repository of success 

stories and used as best practices. An interesting initiative submitted during the 

challenge came from the delegation in Yemen, which wanted to build an 

incinerator for waste or find suitable alternatives to incineration where possible 

• Additionally, the SSCA is also working on a code of conduct for suppliers. 

• Current efforts include awareness raising operations on sustainability: two 

online trainings were delivered in August and September 2022 for ICRC 

delegations in Eurasia and America, covering both product approach and supplier 

approach. Recently, a face-to-face training was also delivered in a regional 

support centre to explore the level of awareness of field staff about suppliers and 

recurrent items needed.  

 
 

https://logcluster.org/wrec/green-logistics
https://www.wfp.org/procurement
https://www.wfp.org/procurement
https://logcluster.org/document/sustainable-supply-chain-alliance-ssca-green-procurement-workshop-presentation
https://logcluster.org/document/sustainable-supply-chain-alliance-ssca-green-procurement-workshop-presentation
https://logcluster.org/document/sustainable-supply-chain-alliance-ssca-green-procurement-workshop-presentation
https://logcluster.org/document/sustainable-supply-chain-alliance-ssca-green-procurement-workshop-presentation


WREC Coordination meeting on Green Procurement  

October 26 2022, 1400-1500 CET  

Note for the record 

 

 

Green Logistics | Logistics Cluster Website (logcluster.org)  

Session 3 & 4: Discussion, collaboration opportunities and Q&A 
 
During this part of the coordination meeting, the participants expressed their interest in the working groups’ efforts and the 
overall role of the WREC in coordinating with humanitarian partners. The presenters engaged with the audience and addressed 
the following questions: 

 
1. For ACF: Is this database available to organisations outside of the working group? 

o The database will be accessible to all humanitarian partners once fully operational and any interested entities are invited to 

get in touch with ACF and partners to learn more about the tool and provide feedback. It will also be posted on the WREC.  

 

2. For ACF: how to join the working group and what would be info sharing in the working group, is there a way of checking 

for standardized items which working group can advise? 

o The group can definitely advise on specific items and new members are available to join by contacting the WG members. The 

proposed criteria are submitted to the WG technical departments for validation. 

 

3. For CAA: Who are the partners of the Climate Action Accelerator WG? 

o –CAA works with ICRC, Alima, different MSF Operational Centres (Geneva, Brussels, etc), MSF Log, MSF Supply, Terre des 

hommes foundation, and others. Full list is available on the CAA website 

here: https://climateactionaccelerator.org/partners_on_board/ 
 

4. For Save the Children: how will the nationally-led training for suppliers get organized? 

o Getting 25,000 suppliers onto the policy was relatively centre-led with national support, but next year it'll flip as SCI moves 

into supplier capacity strengthening. SCI will conduct consultations with field colleagues to develop training of trainers (ToT) 

material, engaging resources, supplier segmentation, and surveys. WCI will report back once more information is available. 

 

Session 5: A.O.B. 
 

The presenters indicated that the coordination meetings will be held monthly starting from October 2022. The next Green 
procurement coordination meeting will be held in December 2022. 
 
 

Contacts 

Mary Jelliti Deputy Global Logistics Cluster 

Coordinator 

mary.jelliti@wfp.org  

Katherine Ely WREC Project Manager a.i. katherine.ely@wfp.org  

Francesca Insabato Information Management Officer, 

WREC 

francesca.insabato@wfp.org  
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