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AGENDA

13 JUNE 2022
Online GLC information updates. The video presentations are available on the dedicated GLM website: 

https://logcluster.org/global-meeting/copenhagen-2022

14 JUNE 2022 
Humanitarian logisticians & Stakeholders (GLC Focal points), UNICEF Supply Centre, Copenhagen - Slide deck here.

Time

From 08.30 to 10.00
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11.30

13.00

14.00

14.20

15.30

16.00

16.20

18.00

18.30

Session

Registration

Opening Day 1, Welcome and Introductions

Coffee

Panel - LET/data philanthropy

Lunch

DHL Insights and Innovation: Fostering innovation in Logistics

Innovation: A luxury that humanitarian logisticians cannot afford?

Break

TED Talk

Complementarity in common services

Wrap Up 

Aperitivo

15 JUNE 2022
Humanitarian logisticians (GLC Focal points), UNICEF Supply Centre, Copenhagen – Slide deck here.

Time

8.30

9.00

9.15

10.00

10.30

10.40

11.00

12.00

13.00

14.00

15.30

16.00

16.20

17.15

18.30/ later

Session

Coffee

Opening Day 2                                    

SIP working group updates

SAG update and vote

Group Photo

Break

UNICEF warehouse visit

Safeguarding in Logistics 

Lunch

Locally led response – Spotlight on Madagascar

Break

Locally led response in Central America

SIP working group updates

Wrap Up 

Social Event – Dinner

https://s3.eu-west-1.amazonaws.com/logcluster-production-files/public/2022-07/GLC_Slide%20Deck_Day%201.pdf
https://s3.eu-west-1.amazonaws.com/logcluster-production-files/public/2022-07/Logistics%20Cluster_GLM%20CPH_Presentation%20Day%20Two_080622.pdf
https://logcluster.org/global-meeting/copenhagen-2022


LOGISTICS CLUSTER GLOBAL MEETING - NOTE FOR THE RECORD 

The first Logistics Cluster Global Meeting of 2022 took place in Copenhagen on the week of 13-17 June 2022. For the first time since the 

COVID-19 pandemic, the humanitarian logistics community had the chance to reunite and meet in person. 

Meeting objectives: 

I. Update: What has been done since the GLM in October 2021.

II. Monitor progress of the strategy implementation: Progress in the Strategy Implementation Plan (SIP) and SIP-related working groups.

III. Reflect: Reflect on the operational implementation of cluster approach.

IV. Exchange: Provide a platform for networking and exchange.

V. SAG Composition: Elect the new NGO representative.

This Logistics Cluster Global Meeting involved the participation of 60 attendees from a total of 47 organisations. The meeting was 

facilitated through presentations and discussions by partners and humanitarian stakeholders, and included sessions focused on data 

philanthropy, innovation, complementarity in common logistics services, and safeguarding in logistics. The operational focus was dedicated 

to the lessons learnt exercise from the cyclone response in Madagascar and an update on disaster risk management activities was provided 

by the Centre for the Prevention of Disaster in Central America and the Dominican Republic. The LET partnership shared the recent 

improvements of the Emergency Dashboard Utility for Airfreight Resource & Delivery Options (EDUARDO) and the Logistics Cluster 

exchanged ideas with partners on further developments of the Logistics Information Exchange Tool (Log.ie). The meeting also represented 

an opportunity for the Strategic Implementation Plan’s thematic working groups to reunite and further discuss objectives, priority 

activities and next steps.

This Note for the Record (NfR) is organised to reflect the main highlights of the discussions as they took place during the Global Meeting 

and aims to summarise the key discussion points and actions going forward. Additional reading documents and meeting documents, 

including presentation slides, participants list, and survey results are available at the GLM dedicated webpage. 

 

BACKGROUND

DAY 3 - 16.06.2022
Humanitarian logisticians (GLC Focal points), UNICEF Supply Centre, Copenhagen – Slide Deck here.

Time

8.30

9.00

9.15

10.15

10.45

11.45

12.45

13.00

14.00 – 16.00

Session

Coffee

Opening Day 3                                 

SIP working group updates

Break

Digital tools

UNICEF humanitarian supply charter

Wrap Up

Lunch/END

Afternoon for bilateral exchanges/working group meetings, SAG meeting 

https://s3.eu-west-1.amazonaws.com/logcluster-production-files/public/2022-08/Logistics%20Cluster_GLM%20CPH_Presentation%20Day%20Three_080622_Final.pdf
https://logcluster.org/logistics-emergency-team
https://logcluster.org/EDUARDO
https://logcluster.org/logie/about


The Global Logistics Cluster Support Team has provided updates on the Logistics Cluster activities, the different projects it is undertaking, 

and its vision for 2022 and beyond. Video presentations are available on the dedicated GLM website. 

• Global Logistics Cluster 2021: A Partnership Overview 

• Global Logistics Cluster 2021 - 2022: Finance Review 

• Global Logistics Cluster - Information Management 

• Global Logistics Cluster Operations Update: Ukraine 

• Global Logistics Cluster Field Based Preparedness Project 

• Global Logistics Cluster: LogIE Overview 

• Global Logistics Cluster Training Programme 

GLOBAL LOGISTICS CLUSTER ONLINE INFORMATIONAL UPDATES

DAY 1 14 JUNE 2022
DATA PHILANTHROPY: THE ROLE OF DATA SHARING IN THE HUMANITARIAN SUPPLY CHAIN (11h30 – 13h00)

Moderator: Wolfgang Lehmacher, Supply Chain and Technology Strategist, World Economic Forum

Keynote Speaker: Mallory Freeman, Senior Director of Advanced Analytics, UPS (pre-recorded)

Panellists: Frank Clary (Chair of the Logistics Emergency Team, Agility); Mary Jelliti (Deputy Global Logistics Cluster Coordinator); David 

Wu (Data science manager, UPS/ Global Advanced Technology Group); Rob Townley (Global Head of special project logistics, Maersk). 

The session objective was to explore the role of data philanthropy in supporting the humanitarian supply chain and look at the challenges 

associated with this. 

Since introducing the term in 2011, the United Nations Global Pulse has advocated for a global "data philanthropy movement". The term 

“data philanthropy” has been used to describe the sharing of private sector data for socially beneficial purposes, such as academic research 

and humanitarian aid. Nonetheless, there are resource constraints that may limit the transferability of private sector solutions to humani-

tarian logistics.  Smaller organisations may not have the resources to adopt the same solutions that large companies are able to.  Is the 

approach therefore more about focusing on interoperability of systems through the development of common data architecture?

This session provided an opportunity for the humanitarian, logistics and the public sector to exchange perspectives on the role of data 

philanthropy exploring examples (e.g., Log.IE, Eduardo) and data lakes. During this session panellists explored the challenges of data 

philanthropy and how to measure impact. Not only are there often not direct beneficiaries but these solutions often don’t see impact in the 

short term, so need long term investment. Moreover, with digitisation and data sharing comes the issue of data security, privacy and 

proprietary. Panellists discussed how data philanthropy can align with the United Nations Global Pulse on how to leverage open-source 

data to address the SDGs.

Mallory Freeman – Keynote speaker

The UPS Foundation acts by focusing on the four pillars that spell out HELP: Health and humanitarian relief, E for equity and economic 

empowerment, L for local community engagement and P for planet protection (e.g., the UPS carbon calculator which synthesizes the data 

for UPS customers to know their carbon footprint as well as mitigation options for reducing negative impact to the planet). 

“I truly believe we are just at the beginning and that the decades ahead will be even more boldly and broadly shaped by synthesizing more types 

of data into creating a more equitable and just world. As long as we design the right AI and responsible use around the data is being used”.

Three trends were discussed by the panel on shaping the future of data philanthropy: 

1. Most sophisticated analytics and AI systems spectrum. Build from descriptive and diagnostic reporting all the way over to predictive 

and ultimately prescriptive analytics shaping the outcomes, not just predicting them or looking backwards and describing them.

2. Data strategy. The UN Secretary General's data strategy is a foundation builder that can ultimately accelerate a more equitable and 

just world. 
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3. Data ecosystems. Ecosystems of sharing multiple data sources from multiple agencies and across sectors and most critically, doing so 

responsibly, protecting personal privacy and compliance. Collaborating through interoperability by enabling collaboration through systems 

and information such as Frontline Humanitarian Logistics (FHL) Data Standard project. 

Mary Jelliti - “The question is: is this really about technology or behaviour? I think that data sharing is something that we already do, and 

we have been doing for years. It is more a psychological barrier, there is some frameworks that we need to set up, but first thing is a matter 

of educating ourselves, individually and collectively, and figuring out what are the parameters and what are the genuine risks”. 

Frank Clary – EDUARDO Tool

The EDUARDO tool is a result of looking at the carriers and capacity in airports during the pandemic, initially for PPE. So, this tool allows 

humanitarian organisations to click on individual flights in which they are interested. Click on origins and destinations. This enables 

organisations to understand the global picture directly and make fast operational decisions. 

Plenary discussion:

- Technical security and risk assessment in sensitive contexts (e.g., Ukraine) related to the concern on data privacy and data sharing within

the humanitarian community in between humanitarian actors and government stakeholders.

- Localization agenda and equity of access: increasing interoperability reduces barriers for everybody, including our local partners. 

https://www.youtube.com/watch?v=VGIhZaic8B0
https://www.youtube.com/watch?v=3Nm-kndZIdk&t=5s
https://www.youtube.com/watch?v=oOuwhqmNPW8
https://www.youtube.com/watch?v=iLngTP9fspY
https://www.youtube.com/watch?v=CZOvjXwVklE
https://www.youtube.com/watch?v=fJDElDGhUyk
https://www.youtube.com/watch?v=Q3IQs8rrWFU


Moderator: Wolfgang Lehmacher, Supply Chain and Technology Strategist, World Economic Forum

Keynote Speaker: Mallory Freeman, Senior Director of Advanced Analytics, UPS (pre-recorded)

Panellists: Frank Clary (Chair of the Logistics Emergency Team, Agility); Mary Jelliti (Deputy Global Logistics Cluster Coordinator); David 

Wu (Data science manager, UPS/ Global Advanced Technology Group); Rob Townley (Global Head of special project logistics, Maersk).

The session objective was to explore the role of data philanthropy in supporting the humanitarian supply chain and look at the challenges 

associated with this. 

Since introducing the term in 2011, the United Nations Global Pulse has advocated for a global "data philanthropy movement". The term 

“data philanthropy” has been used to describe the sharing of private sector data for socially beneficial purposes, such as academic research

and humanitarian aid. Nonetheless, there are resource constraints that may limit the transferability of private sector solutions to humani-

tarian logistics.  Smaller organisations may not have the resources to adopt the same solutions that large companies are able to.  Is the 

approach therefore more about focusing on interoperability of systems through the development of common data architecture?

This session provided an opportunity for the humanitarian, logistics and the public sector to exchange perspectives on the role of data 

philanthropy exploring examples (e.g., Log.IE, Eduardo) and data lakes. During this session panellists explored the challenges of data 

philanthropy and how to measure impact. Not only are there often not direct beneficiaries but these solutions often don’t see impact in the 

short term, so need long term investment. Moreover, with digitisation and data sharing comes the issue of data security, privacy and 

proprietary. Panellists discussed how data philanthropy can align with the United Nations Global Pulse on how to leverage open-source 

data to address the SDGs.

Mallory Freeman – Keynote speaker

The UPS Foundation acts by focusing on the four pillars that spell out HELP: Health and humanitarian relief, E for equity and economic 

empowerment, L for local community engagement and P for planet protection (e.g., the UPS carbon calculator which synthesizes the data 

for UPS customers to know their carbon footprint as well as mitigation options for reducing negative impact to the planet). 

“I truly believe we are just at the beginning and that the decades ahead will be even more boldly and broadly shaped by synthesizing more 

types of data into creating a more equitable and just world. As long as we design the right AI and responsible use around the data is being 

used”. 

Three trends were discussed by the panel on shaping the future of data philanthropy: 

1. Most sophisticated analytics and AI systems spectrum. Build from descriptive and diagnostic reporting all the way over to predictive and 

ultimately prescriptive analytics shaping the outcomes, not just predicting them or looking backwards and describing them. 

2. Data strategy. The UN Secretary General's data strategy is a foundation builder that can ultimately accelerate a more equitable and just 

world. 

I. Reducing logistics related GHG emissions to <29m tonnes by 2030. Today DHL is at 39.

II. Reducing logistics related GHG emissions to net zero by 2050. 

Go Green Plus: Carbon transparency: provide the reporting to customers with an interactive dashboard. Circularity, include sustainable 

packaging and the whole returns flow possible. Leveraging clean fuel and technology within the area of transport to decarbonize it.

Questions:

1. Electrical transport – How the electricity is provided. The electrical transport is limited to where electricity is already available and 

whenever generated it should be green (e.g., solar panels).

2. How humanitarian organisations can identify service providers which adapt to environmental-friendly approaches. It is important to 

understanding challenges at country level and how the service provided is carbon efficient. In many developing countries the 

dependence on available infrastructures is still very high to transport sustainable fuel. There is an incentive in claiming 

decarbonization credits to make progress. The idea is to take guiding principles and adapt them to developing countries based on 

what is needed and what is available. 

3. A carbon inset funds projects is aimed at reducing carbon emissions in the sector where they are emitted based on the GLEC 

Framework and other existing and emerging standards. This is different from carbon offset which compensates for climate impacts, 

and which then fund a carbon reduction project outside the sector of impact.

4. Biofuel has still limited scalability, therefore there is a need to identify with partners and customers more scalable options. DHL is 

looking for customers to co-pilot a project
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3. Data ecosystems. Ecosystems of sharing multiple data sources from multiple agencies and across sectors and most critically, doing so 

responsibly, protecting personal privacy and compliance. Collaborating through interoperability by enabling collaboration through systems 

and information such as Frontline Humanitarian Logistics (FHL) Data Standard project. Mary Jelliti - “The question is: is this really about 

technology or behaviour? I think that data sharing is something that we already do, and we have been doing for years. It is more a psychological 

barrier, there is some frameworks that we need to set up, but first thing is a matter of educating ourselves, individually and collectively, and 

figuring out what are the parameters and what are the genuine risks”. Frank Clary – EDUARDO Tool

The EDUARDO tool is a result of looking at the carriers and capacity in airports during the pandemic, initially for PPE. So, this tool allows 

humanitarian organisations to click on individual flights in which they are interested. Click on origins and destinations. This enables 

organisations to understand the global picture directly and make fast operational decisions. 

Plenary discussion:

- Technical security and risk assessment in sensitive contexts (e.g., Ukraine) related to the concern on data privacy and data sharing within 

the humanitarian community in between humanitarian actors and government stakeholders.

- Localization agenda and equity of access: increasing interoperability reduces barriers for everybody, including our local partners. 

DHL - INSIGHTS AND INNOVATION: 
FOSTERING INNOVATION IN LOGISTICS (14h00 – 14h20)

Speakers: Tim Smith (Global Head - Aid & Relief); Florian Schwarz (Head of Sustainability)

DHL has established in 2007 its first Innovation Centre and has since established 3 more around the world.  

Logistics Trends radar. The humanitarian sector should always keep up with current and future logistics trends. On this website 

organisations can drill into the details to filter the trends by industry sector and split them in terms of social business trends and 

technology trends, such as: drones, blockchain, data analytics, training employees, sustainable packaging; network optimization, fora on 

relevant topics e.g., women and logistics. 

DHL Sustainability Road Map: DHL path to climate-neutral logistics 2050 is guided by the UN Sustainable Development Goals and the UN 

Global Compact: 

https://www.dhl.com/global-en/home/insights-and-innovation/insights/logistics-trend-radar.html


INNOVATION:

partners. Working with other UN agencies and donors that want to do innovation to make sure to be aligned, and we share lessons learnt. 

All panellists agreed that a key topic was localisation, especially working with local markets on innovative solutions that are adaptable to 

the context.

A LUXURY THAT HUMANITARIAN LOGISTICIANS CANNOT AFFORD?

(14h20 – 15h30)

Speakers: Nadia Griffin (USAID), Pierre Tripon (ECHO), Angela Wyan (WFP INKA Innovation Accelerator), Thomas Ellmann, (Vice 

President, DHL Customer Solutions & Innovation); Kristoffer Gandrup-Marino (Head of Innovation, UNICEF)

Background: The number of beneficiaries targeted for assistance globally is a significant increase from 235 million people a year ago, which 

was already the highest figure in decades. More than ever, this is likely to mean that donors and humanitarian organisations have to do 

more with less. The only way to act positively, therefore, is to think up new ways of doing business and revise systems to allow innovation 

to be supported and sustained.  With more focus on reducing costs with improved quality and innovative programming, donors and 

practitioners alike have a duty to collaborate and share viewpoints, innovation, and sustainability efforts than ever before.  The session 

aimed to understand more clearly what the donor community means when they talk about innovation, explore the constraints on 

innovation, such as rules and regulations, and how they might be changed to foster innovate and discuss how to create a culture of 

innovation and innovation sharing. Innovation was fairly defined in Champeta back in the 30s. The challenge is to define what innovation 

means in the humanitarian specific context. The importance of localisation and working with local markets on innovative solutions 

adaptable to the context was recognised.

What does innovation mean?

“There is a rather clear definition of innovation, the one that I prefer the most is creativity brought to life, differentiating clearly from inventions 

which is just the idea, something is an innovation only if it is actually implemented. The challenge is to define what innovation means in our 

specific context”. Kristoffer Gandrup-Marino (UNICEF)

“From a donor’s perspective innovation is how to do more and do better with similar resources. And it has to be compatible with our policies when 

it comes for example to environment and social development goals. What we support in terms of innovation must be aligned with this rational”. 

Pierre Tripon (ECHO)

“We should define innovation as in comparison to creation. Creation can be something that we do, to solve problems daily, but it can be a one hit 

wonder. Instead, when we are talking about innovation, we are looking at things that can be scalable in rather an inexpensive way”. Angela Wyan 

(WFP INKA Innovation Accelerator)

“Research institutions look at different ways and bring innovation to our projects. Within the Bureau of Humanitarian Assistance the supply 

chain division has inherited a variety of innovation projects and objectives. We have defined guidelines we are looking at when we reach out to 

partners”. Nadia Griffin (USAID).

“Innovation is part of the DNA and the strategy of DHL, it is something we do on our own to become better in what we do. But we do that 

together with partners also to help the partners to become better in what they do. How much is innovation about culture and process? A lot of 

innovation is coming from start-ups and companies we work with. But you need to define criteria to understand what the interest is, if the pilot is 

successful and, if so, how you scale it up. We have a playground for effective private public partnership bringing us further together”. Thomas 

Ellmann, (Vice President, DHL Customer Solutions & Innovation)

Some examples: 

ECHO has developed the European Humanitarian Response Capacity (EHRC) to try to innovate and provide a set of operational tools to fill 

gaps in the humanitarian response to sudden-onset natural hazards and human-induced disasters.

UNICEF has developed more on public procurement and how the public sector can include innovation. You need competitive tendering, 

update products based on learnings, engage and co-create during the process to bring solutions, leverage on strengths, create the culture 

of innovation in small organisations, build around individual solutions and global networks and adapt to individual customers.

DHL Fostering Innovation: it doesn’t work top down. It requires an organisation and culture to be open minded. It is based on cross 

functional and cross divisions working groups. Innovation has to be affordable and scalable. 

The USAID Innovation Lab is focusing on longer term projects (e.g., working with MIT, Lincoln Labs to develop solutions for waste 

management in the field. Pilot: Central African Republic).

The WFP Inka Innovation Accelerator is based on three different pillars. 1. innovation community: set up of an active community vs 

network. 2. working at strategic level: make sure that innovation can be incorporated into the strategic level planning. 3. working with 

partners. Working with other UN Agencies and Donors that want to do innovation to make sure to be aligned, and we share lessons learnt.

All panelists agreed on a key topic: localisation and working with local markets to make sure to adapt to the context.

https://civil-protection-humanitarian-aid.ec.europa.eu/what/humanitarian-aid/european-humanitarian-response-capacity-ehrc_en


TED TALK 

- Coordination: efficient use of limited assets to achieve common lifesaving objectives.

- Collaboration: in common services as mechanism for cost saving and effective use of resources, leveraging comparative advantages of 

partners to offer common solutions.

Information Management:

- Coordination: effectively using time and limited resources across partners to divide and conquer information collection and aggregate 

information across partners.

- Collaboration: as a mechanism to leverage existing information available to specific partners, and to scale up new information quickly 

which all partners need to respond.

Coordination:

- Coordination: develop a community of practice. 

- Collaboration: within the cluster partners and between clusters, trainings to develop common understanding.

GROUP 2: RESPONSE - OTHER SECTORAL COORDINATION MECHANISM. 
What does Complementary and Collaboration of humanitarian logistics look like where there is no formal IASC activation, but we 

are supporting another sectoral mechanism.

- Coordination sharing

- Logistics Working Groups

- Private sector involvement

- Sharing LTAs to replace service provision capacity (specific for NGOs)

- RLH cooperative/ NGOs supply chain resources pooling

FUEL RELIEF FUND

(16h00 – 16h20)

Speaker: Ted Honcharik (Chairman of the Board, Fuel Relief Fund)

The founder of the Fuel Relief Fund joined the Global Logistics Cluster Meeting to provide his experience and insights on how to provide 

fuel in natural disasters and complex emergencies. He gave his perspectives on the current fuel crisis and the impact on the humanitarian 

response. With 25 years or fuel industry experience, Ted has grown fuel Relief Fund into an organization with a global reach that has 

partnerships with several major organizations including several UN organizations and is responding to up to 18 disasters around the world 

at the time of writing.

COMPLEMENTARITY IN HUMANITARIAN LOGISTICS
(Working group discussions)

(16h20 – 18h00)

Problem Statement: How to enhance efficiency and effectiveness of the Cluster Approach in the current challenging environment 

(Covid-19 pandemic, conflicts, climate change, global food crisis, increasing needs, etc.).

The groups discussed complementarity and collaboration; which actors might be involved; which activities should be considered; and any 

other factors that they feel relevant. The breakout groups discussed all scenarios, but were asked to report back on one of them:

GROUP 1: RESPONSE - LOGISTICS CLUSTER - IASC ACTIVATION  
What does Complementary and Collaboration of humanitarian logistics look like in the context of a formal IASC activation, e.g., where 

there is a Logistics Cluster.

Service Provision:

LOGISTICS CLUSTER GLOBAL MEETING - NOTE FOR THE RECORD 
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- Involve stakeholders at local and global level, including the private sector. 

- Set-up standby groups for human and finance resources.

- Continue E-LRT simulations to promote group exercises. 

- Access to expertise on the ground – not organisations-driven.

- Involve the private sector in preparedness activities.

- Digitalisation – ensure access to data to be better prepared. Capitalise on partners’ different strengths and skills. 

- Undertake risk analysis.

- Include a focus on climate change.

GROUP 3: PREPAREDNESS. PRIOR TO A RESPONSE. 

What does “good” look like when it comes to Complementarity and Collaborations?

-  Collaboration: shared facilities and services.

-  Localisation: Grand Bargain Agenda - shift the focus to national organisations.

-  Use common sectoral standard and define how to operationalise it.

-  Promote initiatives from partners (first activated service partners – the Logistics Cluster as last resort).

-  Address the complexity (and conflict) of mandate and responsibilities with the World Food Programme. Communicate clearly 
with partners.

- Build a tool where partners can share their offers (warehouses, offices…)  - not email.

- Set up an online marketplace –where partners can sell and buy goods, services. It can also be a further development of EDUARDO. 

- Further develop and capitalise on existing tools (e.g., LCA) to better understand the availability and status of local infrastructures with the 

potential to add market analysis based also on the size of the members. 

- Long Term Agreement (LTAs) update – identify proper resources to do it.

- MEAL – develop a common formal approach for a management improvement plan.

- Set-up platforms to share learnings.

- Fully resourced regional teams to fill the gap between global and local and make some leverage from preparedness groups.

- Ensure Inter-Cluster Coordination.

- Social Media hosts specific thematic discussion on humanitarian logistics (set up an online Forum) 

- Support reporting on procurement to humanitarian mechanisms (e.g., OCHA) to avoid double/triple reporting.

- Enhance partners’ involvement at local level in Gaps and Needs Analysis exercises (GNAs).

- Ensure clarity on who does what where and set up a dynamic platform to share what partners do (what it has been distributed, what 

partners are doing what is the gap).

GROUP 4: TRIPLE NEXUS. 

If we find ourselves in the middle of the triple nexus of peace, development, and humanitarian response, how do we define 

complementarity and collaboration?

- Capitalise on existing contexts: e.g., South Sudan as a protracted crisis. During situations considered as Triple Nexus, it is more about 

engaging with stakeholders and non-humanitarian actors as the resources of humanitarian partners may be stretched. 

- Challenge: lack of understanding of the Cluster approach � need to improve reach to local non-humanitarian actors (development, 

government, private sector, for example).

GROUP 5: GLOBAL/REGIONAL INITIATIVES. 

When considering both global initiatives such as training, green logistics or indeed looking at global operations what does complementarity 

and collaboration look like?
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1. Environmental and social issues in procurement

2. Local market support and development

3. Local partner capacity strengthening 

4. Donor advocacy on innovation funding, regulation changes and capacity strengthening support.

Partners in the plenary were generally in favour of the direction so far and had no comments on the progress or TORs. 

Next steps: Set up a work plan (likely funding will be needed).

DAY 3 -15 JUNE 2022
STRATEGY IMPLEMENTATION PLAN (SIP) WORKING GROUPS

PROCUREMENT 
(9h15 – 10h00)

SAG Focal Point : Pierre Tripon (ECHO)

Working Group Lead (GLC ST):  Mary Jelliti (Deputy Global Logistics Cluster Coordinator)

Working Group Member Organisations: International Medical Corps (IMC), Catholic Relief Services (CRS), International Rescue 

Committee (IRC), CARE, Welthungerhilfe, Save the Children, Maersk, UNICEF, UNFPA, World Vision, the Inter-Agency Procurement Group 

(IAPG).  

A workshop was organised in May 2021 where four priorities have been identified by the WG members:

The Strategic Advisory Group (SAG) gave their update to the GLM and facilitated a vote on a new NGO representative to the SAG, since 

Mary Jelliti had vacated her seat by leaving the NGO she was elected with. 

News and activities:

- New Fixed Chair: Mailin Fauchon, New Global Logistics Cluster Coordinator.

- New Field Cluster Coordinator to be elected by the Logistics Cluster Coordinators.

- 6 meetings held since the GLM in October 2021. 

- 914 SAG webpage views (October 2021 to 11 June 2022).

Key outcome:

- New NGO Member elected: Sebastien Cazenave, Senior Director Global Logistics & Supply Chain, International Medical Corps. 

STRATEGIC ADVISORY GROUP (SAG)
UPDATE & VOTE (10h00-10h30)

- Clarity is needed at the beginning of the process

- Guidelines on when and how to train suppliers

SAFEGUARDING IN LOGISTICS
(12h00-13h00)

Speakers: Mandy Yamanis (Global Safeguarding Advisor, GOAL)

Susan Hodgson (Global Humanitarian Supply Chain Lead, Save the Children International)

The speakers made a presentation to the plenary, introducing the topic of safeguarding and how it may relate to Supply Chain and Logistics 

Cluster activities. 

GOAL: Safeguarding means taking all reasonable steps to assess and prevent harm, particularly sexual exploitation, abuse and 

harassment, from occurring; to protect people, especially vulnerable children and adults, from risk and harm; and to respond 

appropriately when harm does occur.  Safeguarding is an organizational approach, bringing all departments together, understanding their 

role and responsibilities from a start, identifying risks. 

Learnings:



- Identify a contact person at HQ for incoming queries

- Ongoing process of learning, ask feedback from country offices

- Encourage teams to think about safeguarding risks

SAVE THE CHILDREN: There is an overarching policy on safeguarding that covers areas including: awareness, prevention, reporting and 

response. All country and regional offices have safeguarding focal points and there are data expert for reporting. Anybody from a supplier 

internal and external has the right to report anonymously on any safeguarding issues. How does that work in supply chain?   

Learnings:

- In the guidance document Save the Children covers some specific areas including construction, vehicles, warehousing. 

- All of these are also embedded into functional manuals. 

- For suppliers the safeguarding policies are integral part of the contract. 

- Measurement is the most challenging area. 

-An operational control review it is done within the first 90 days of an emergency response also to make sure safeguarding clauses are in

place. 

The following comments and suggestions were made by the GLM plenary in response to the presentations:

- Safeguarding standards to support country Cluster operations to mitigate risks in distribution of supplies, including throughout 

humanitarian supply chain trainings.

- There is an inter-Cluster aspect (the Protection Cluster has the Lead). Safeguarding to be included into LOG and training modules.

- Safeguarding as an organisational approach: importance of the engagement with all teams to conduct multi-departmental assessments, 

identify clear responsibilities between different areas of the organisation. The way of working and the approach must be tailored to the 

size and structure of the organisations (HR, Logistics, Programmes). A clear understanding of roles and responsibilities facilitate mitigation 

risk measures.

- Include Safeguarding in internal audits.

- UNICEF: in the organisation SG is embedded into policies to provide a legal framework, there are SG mandatory trainings.

- How to ensure enforcement and respect of rules. There are some initiatives that have been developed recently: 

- The Misconduct Disclosure Scheme, to which more than 40+ NGOs have already signed up - if a staff has been convicted it goes in a file,

the HR Team can contact the previous HR Team and access these records; 

- The Project Soteria is under development with the involvement of INTERPOL to set up a list of perpetrators; 

- Another upcoming initiative is the setup of an NGO “passport” for staff to travel with clear records. 

IMPORTANT NOTE: Until a person is convicted there are no legal rights to maintain records and do blacklisting.

A LOCALLY LED RESPONSE - SPOTLIGHT ON MADAGASCAR
(14h00-15h30)

Speakers: Lieutenant - Colonel Faly Aritiana Fabien (Coordonnateur General de Projets – BNGRC), Gilles Cimetière (Heads of Operations, 

GLC ST), Cyril Martin (Desk Officer, GLC ST), Florent Chane (ESUPS), Mara Lang (Head of Supply Chain, WFP Madagascar).

In 2022, Madagascar was already hit by a severe drought in the south. Batsirai hit the island early February causing major devastation on 

the infrastructures and living more than 60,000 people homeless. To respond to the international call for help from the Malagasy 

government, a team of GLCST was deployed in country with UNDAC in agreement with the BNGRC. They were rapidly relocated in the 

most affected area to support the humanitarian community with their technical expertise. The response was a good example of 

coordination and information sharing with partners. Aerial support was provided by donors, like ECHO, to make sure that international 

staff was promptly deployed. 

The Global Logistics Cluster has been providing support to the Malagasy National Office for Risk and Disaster Management (BNGRC) since 

2018. The focus was on preparedness activities in collaboration with the WFP Country Office, notably on capacity strengthening through 

the field-based preparedness project (FBPP) and the organization of the E-LRT in June 2019. Trainings, prepositioning strategy and 

knowledge of the Logistics Cluster mechanism approach was considered an added value for the response.

Learnings:
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- Pipeline visibility. Importance of preparedness and prepositioning. Anticipate logistics needs and required assets, also including the 

private sector. 

- Capitalise on local experience. Supporting locally driven response.

- Sustainability: sharing recommendations and best practices and lessons learnt at the end of the response, with the government.

- Support custom clearance facilitation. 

- Ensure sustainability, international organisations to share recommendations and lessons learnt with national counterparts.

- Improve the contingency plan, specify the timeline to make an appeal – guidelines will be developed at country level to ensure timely 

access for local partners to the international response. 

- Improve communication (e.g., creation of a civ-mil cell at BNGRC).

- Ensure the interoperability of different existing platforms (e.g. Log.ie, Stockholm Projets..). 

- UNDAC provided great support to local authorities with inter-sectoral coordination between ministries and the coordination of rapid 

assessments.

ACF presented the study on preparedness return of investment (1 dollar investment – 7 dollars during the response) together with Help 

Logistics and Khune University. Pilot project: Madagascar. Baseline: Cyclone response. Five key areas: Human resources/training on 

preparedness; IT and systems; stockpiling; framework agreement with local suppliers; work with local partners to be ready for the 

response. The expected output is to have evidence based and return in experience to increase funding for preparedness.

LOCALLY LED RESPONSE IN CENTRAL AMERICA
(16h00-16h20)

Speaker: Claudia Herrera (Executive Secretary, CEPREDENAC)

The coordination Centre for the Prevention of Disaster in Central America and the Dominican Republic (CEPREDENAC) is a specialized 

regional and intergovernmental institution belonging to the Central America integration system, SICA, to coordinate the reduction of 

disaster and promote adaptation to climate change. CEPREDENAC has developed the Central American policy for comprehensive disaster 

risk management in accordance with the framework for Disaster Risk Reduction, the 2030 agenda and the Paris Agreement on climate 

change. It promotes the resilience of highly vulnerable communities in the region and encourages the participation of all population groups 

for inclusive decision making. The national Disaster Risk Management and Emergency Response system in the region has been recently 

affected due to the interrupted emergency costs generated by the pandemic and the weather events. This challenging context is increasing-

ly affecting the resources. It is necessary to move from a reactive approach to a preventive and systematic approach. Strengthening the 

capacities and instruments for a regional coordination is key to ensuring the necessary cooperation between countries. Priorities include 

innovative solution, digitalization and the promotion of technological tools that are accessible and allowed countries to increase the 

effectiveness and efficiency of comprehensive risk management. 

STRATEGY IMPLEMENTATION PLAN (SIP)
WORKING GROUPS

(16h20-17h15) 

PREPAREDNESS

SAG Focal Point: Fabrice Perrot, Solidarités International

WG Lead: Martin Keitsch (Preparedness Lead)

Working Group Members: Action Against Hunger, Catholic Relief Services (CRS), CARE, Georgia Tech, Help Logistics, IFRC, International 

Medical Corps, KLU, MAERSK, MEDAIR, OCHA, Save the Children, UNICEF, UNHCR, USAID, UNDP, IMPACCT, Welthungerhilfe, World 

Vision, WU.

As of 2022, the working group aligns scope and activities with the new Strategy Implementation Plan (2022). Looking at the four pillars of 

the new strategy, pillar three, strengthening response capacities, is the working group’s focus but there are several activities around 

partnership standards and policy and as well the operational support where this working group would at least contribute. 
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The importance to clarify the difference from FBPP and preparedness activities at local level (capacity strengthening on local level) has 

been identified. 

There are five key preparedness areas:

A. Where the international community provides support:

1. At systemic-global level: how international systems cooperate better (rosters, standards, policies etc.)

2. To induvial institutions/organisations to be better prepared (e.g., technical online trainings are accessible on a common and accessible

platform)

3. To existing international mechanisms like a Cluster to prepare or respond better (improve country response)

4. In-country host nations support – how can international support be better integrated in-country structures (e.g., ECHO approach)

B. Where the international community play a supportive/advocacy role. National authorities maintain the lead.

1. National capacity strengthening (in-country organisations are better equipped to prepare better).

The new strategy of the preparedness WG aims at broadening the focus of the working group into areas 1 to 4 - as a suggestion.

As there are many organisations with specific skills, expertise and initiatives/programmes, different organisations will take the lead. 

Active thematic areas:

1- The working group oversees the design and implement the FBPP.

2- Methodology review of the FBPP's Institutional Capacity Strengthening (ICS) approach. Focus on the enabler’s guide for any partners to

leverage on the experience of the FBPP project.

3- FBPP and LC preparedness review. Looking into the FBPP and having the academia using data (data harvesting and academic research).

The working group will further discuss additional 5 potential thematic areas (including: operational preparedness, community information 

based, impact and change measurement etc.).

Focus of the working group for 2022: Work Plan – Monitoring mechanisms – Evaluation. 

Timeline: 

- A thematic workshop will be organised before summer break to complete an Action Plan.

- Present the Action Plan to the SAG.

TRAINING

SAG Focal Point: TBD

WG Lead: Julie Kuras, GLC Training Officer 

Current members: UNHCR, CARE, UNFPA, Johanniter, Medair, Georgia Tech, IMC, Save the Children, UNICEF, HELP Logistics, CRS, Institut 

Bioforce, Rensselaer Polytechnic Institute

Objective: Discuss the engagement of the Logistics Cluster in Training and Capacity Building at the global level and throughout the 

Logistics Cluster community in line with the Strategy and Strategic Implementation Plan. 

Initial Focus: The initial focus of the working group is on knowledge management. Members support the mapping exercise of existing 

courses, training materials and competency frameworks related to humanitarian logistics. This will inform the continued expansion of the 

catalogue of e-courses available to the community and the development of a common competency framework.

The discussion during the GLM provided an overview of the intentions of the Training Working Group to develop a common competency 

framework and shared pool of common learning resources. The discussion also presented the opportunity to consider what new training 

topics may be of interest to the community. 
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STRATEGY IMPLEMENTATION PLAN (SIP) 
WORKING GROUPS (9h15 – 10h15)

PARTNERSHIP

SAG Focal Point: Theo Lingens (THW)

WG Lead: Katherine Ely (Projects and Outreach Officer/GLCST)

WG Members organisations: International Medical Corps (IMC), Catholic Relief Services (CRS), International Rescue Committee (IRC), 

Welthungerhilfe, Georgia Tech, THW, WU, MAERSK, Save the Children.

There are 22 existing activities under 3 thematic Outcomes. Partnership Working Group members have asked to coordinate closely with all 

other WGs as partnership is a cross cutting issue and the 22 activities under the SIP will require collaboration with GLCST various 

workstreams. The partnership working group met in hybrid during GLM to discuss prioritization of activities under the SIP. 

SIP Aligned outcomes:

1.1 Partnership Development. The Logistics Cluster network of partners and other stakeholders is further developed and solidified and 

inclusivity of existing mechanisms, especially at the local level, is enhanced. Partners request: Communicate clearly on the role of the 

Cluster.

1.2 Advocacy. Common opportunities and threats in humanitarian logistics are collectively addressed, including through advocacy on 

behalf of partners when possible and relevant. Partners request: Awareness Raising & Communications / Information Management 

activities are central activities to collect information to provide solutions to needs. 

1.3 Ownership by partners. Active collaboration and ownership of activities by the Logistics Cluster community is encouraged and 

facilitated. 

The discussion focused on the cross-cutting nature of the partnership pillar and the need to ensure close collaboration and coordination 

with other working groups to ensure alignment of strategic activities:

- Some suggestions around potential thematic focuses included e.g.: data sharing, localisation and sustainability, capacity strengthening to

increase the response efficiency. 

- The importance of including relevant actors to ensure an integrated response and the correct activity prioritisation and number of

resources was also mentioned. The monitoring and evaluation of activities will be key to adapt to the reality on the ground and facilitate 

the implementation of the SIP. 

- There was a request to ensure particularly strong coordination with the service provision working group. Practicalities around how to

deliver together and how to address inefficiencies (service provisions, MoUs, contracts, etc.) can addressed by partners in advance to 

improve the response in advance.

- GLM participants also noted that there is a clear need to develop an accountability framework with partners, ensuring that roles and

responsibilities are defined and that partners are engaged with the GLC (not only receiving information and services, but contributing to 

the direction of the GLC). 

- There was also a clear need to provide monitoring of participation from partners which needs to be incorporated into any partnership

charter or further communication regarding the roles and responsibilities of GLC partners. 

There are several documents that exist already: e.g. IASC Reference Module for Cluster Coordination at Country Level, revised July 2015 

however the partnership WG will work on how to operationalise this at global level (in terms of roles, responsibilities and accountability).

The Partnership Working group will be looking into these issues in greater detail and develop an action plan for 2022 targeting the most 

critical initial activities required to improve engagement and outreach. 

DAY 3 – 16 JUNE 2022

B. SERVICE PROVISION

(Speaker: Maxence GIRAUD, Director of Logistics, Handicap International - Humanité & Inclusion)

SAG Focal Point: New NGO Representative (TBC)

WG Lead (GLC ST): Kelly Bradley (GLC ST)

Working group members: Solidarités International, Atlas Logistics/Handicap International, Action Contre la Faim, GOAL, Kuhne Logistics 

University, Welthungerhilfe, Premiere Urgence Internationale, WFP, International Rescue Committee, Maersk, IOM, UNFPA.

Objective: Define the scope of common services. Common services are not intended to replace logistics capacities of partners organiza-

tions nor compete with the commercial market, they are intended to fill identified gaps and provide an alternative service option if and 

when other service providers are not available.

The following comments and suggestions were made by the GLM plenary in response to the presentations:

- The WG will map out existing service provision initiatives and it will decide to extend or not the common service provision list. The 

document is available on the Logistics Cluster webpage: https://logcluster.org/document/service-portfolio-june-2017. 

- Suggestion to expand the service portfolio by including vehicle workshop; customs support; road rehabilitation; accommodation to staff.

- Pooling resources with the Logistics Cluster acting as a coordination forum to prioritise critical issues and develop common solutions. 

There was a request to clarify the concept of pooling of resources: human resources, funds, services. 

o How to ensure complementarity when you have different funding sources. 

o How can partners better offer human capacity as part of the logistics response team (e.g., leverage on the ELRT exercise to create a pool 

of experts, support at the beginning of the response with assessments / CONOPS development)

o Identify subgrant service provision modalities with pre-identified partners.

- Facilitate accessibility (in addition to availability) to services, e.g, Ukraine to available warehouses, and importation of goods for non-ac-

credited organisations: NGOs in network and through the Cluster’s system. 

- Issue of liability and legality. Good practice: e.g., Solidarities International as implementing partner / UNICEF facilitated importation. The

challenge is to plan in advance (yearly list submission to the customs). 

- IMPACCT mentioned the IFRC’s International Disaster Law (IDRL). There is a concept of eligible actors although there are no criteria at 

country level to define who the eligible actors are. IMPACCT is convening meetings in French, English and Spanish with customs 

administrations and other governmental entities to brainstorm on eligible actors’ definitions and available facilitation measures. Customs 

administration for now refer only to the concept of authorized economic operators but mainly for the private sector. IMPACCT proposal is 

to agree on a definition and make it approved/official at international level. 

- To decide if the above proposals should be under the scope of this SIP WG mandate.
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PARTNERSHIP

SAG Focal Point: Theo Lingens (THW)

WG Lead: Katherine Ely (Projects and Outreach Officer/GLCST)

WG Members organisations: International Medical Corps (IMC), Catholic Relief Services (CRS), International Rescue Committee (IRC), 

Welthungerhilfe, Georgia Tech, THW, WU, MAERSK, Save the Children.

There are 22 existing activities under 3 thematic Outcomes. Partnership Working Group members have asked to coordinate closely with all 

other WGs as partnership is a cross cutting issue and the 22 activities under the SIP will require collaboration with GLCST various 

workstreams. The partnership working group met in hybrid during GLM to discuss prioritization of activities under the SIP. 

SIP Aligned outcomes:

1.1 Partnership Development. The Logistics Cluster network of partners and other stakeholders is further developed and solidified and 

inclusivity of existing mechanisms, especially at the local level, is enhanced. Partners request: Communicate clearly on the role of the

Cluster.

1.2 Advocacy. Common opportunities and threats in humanitarian logistics are collectively addressed, including through advocacy on 

behalf of partners when possible and relevant. Partners request: Awareness Raising & Communications / Information Management 

activities are central activities to collect information to provide solutions to needs. 

1.3 Ownership by partners. Active collaboration and ownership of activities by the Logistics Cluster community is encouraged and 

facilitated. 

The discussion focused on the cross-cutting nature of the partnership pillar and the need to ensure close collaboration and coordination 

with other working groups to ensure alignment of strategic activities:

- Some suggestions around potential thematic focuses included e.g.: data sharing, localisation and sustainability, capacity strengthening to 

increase the response efficiency. 

- The importance of including relevant actors to ensure an integrated response and the correct activity prioritisation and number of 

resources was also mentioned. The monitoring and evaluation of activities will be key to adapt to the reality on the ground and facilitate 

the implementation of the SIP. 

- There was a request to ensure particularly strong coordination with the service provision working group. Practicalities around how to 

deliver together and how to address inefficiencies (service provisions, MoUs, contracts, etc.) can addressed by partners in advance to 

improve the response in advance.

- GLM participants also noted that there is a clear need to develop an accountability framework with partners, ensuring that roles and 

responsibilities are defined and that partners are engaged with the GLC (not only receiving information and services, but contributing to 

the direction of the GLC). 

- There was also a clear need to provide monitoring of participation from partners which needs to be incorporated into any partnership

charter or further communication regarding the roles and responsibilities of GLC partners. 

There are several documents that exist already: e.g. IASC Reference Module for Cluster Coordination at Country Level, revised July 2015 

however the partnership WG will work on how to operationalise this at global level (in terms of roles, responsibilities and accountability).

The Partnership Working group will be looking into these issues in greater detail and develop an action plan for 2022 targeting the most 

critical initial activities required to improve engagement and outreach. 

SERVICE PROVISION

(Speaker: Maxence GIRAUD, Director of Logistics, Handicap International - Humanité & Inclusion)

SAG Focal Point: New NGO Representative (TBC)

WG Lead (GLC ST): Kelly Bradley 

Working group members: Solidarités International, Atlas Logistics/Handicap International, Action Contre la Faim, GOAL, Kuhne Logistics 

University, Welthungerhilfe, Premiere Urgence Internationale, WFP, International Rescue Committee, Maersk, IOM, UNFPA.

Objective: Define the scope of common services. Common services are not intended to replace logistics capacities of partners organiza-

tions nor compete with the commercial market, they are intended to fill identified gaps and provide an alternative service option if and 

when other service providers are not available.

The following comments and suggestions were made by the GLM plenary in response to the presentations:

- The WG will map out existing service provision initiatives and it will decide to extend or not the common service provision list. The

document is available on the Logistics Cluster webpage: https://logcluster.org/global-meeting-document/logistics-cluster-service-

portfolio
- Suggestion to expand the service portfolio by including vehicle workshop; customs support; road rehabilitation; accommodation to staff.

- Pooling resources with the Logistics Cluster acting as a coordination forum to prioritise critical issues and develop common solutions. 

There was a request to clarify the concept of pooling of resources: human resources, funds, services. 

o How to ensure complementarity when you have different funding sources. 

o How can partners better offer human capacity as part of the logistics response team (e.g., leverage on the ELRT exercise to create a pool 

of experts, support at the beginning of the response with assessments / CONOPS development)

o Identify subgrant service provision modalities with pre-identified partners.

- Facilitate accessibility (in addition to availability) to services, e.g, Ukraine to available warehouses, and importation of goods for non-ac-

credited organisations: NGOs in network and through the Cluster’s system. 

- Issue of liability and legality. Good practice: e.g., Solidarities International as implementing partner / UNICEF facilitated importation. The 

challenge is to plan in advance (yearly list submission to the customs). 

- IMPACCT mentioned the IFRC’s International Disaster Law (IDRL). There is a concept of eligible actors although there are no criteria at 

country level to define who the eligible actors are. IMPACCT is convening meetings in French, English and Spanish with customs 

administrations and other governmental entities to brainstorm on eligible actors’ definitions and available facilitation measures. Customs 

administration for now refer only to the concept of authorized economic operators but mainly for the private sector. IMPACCT proposal is 

to agree on a definition and make it approved/official at international level. 

- To decide if the above proposals should be under the scope of this SIP WG mandate.

IMPACCT WORKING GROUP

Coordinator: Virginie BOHL (Email: impacct.2021@gmail.com)

The IMPACCT working group is not hosted by OCHA anymore. It is under discussion if the IMPACCT Working Group could sit under the 

Logistics Cluster.

Background: The IMPACCT Working Group was created in 2017 at the Humanitarian Networks and Partnership Weeks (HNPW). Network 

of 11 strategic partners: World Customs Organisations; International Humanitarian City; UNCTAD; IFRC; Save the Children; OCHA; Help 

Logistics; World Bank; ITU; Global Logistics Cluster; MSF-Belgium.

The Strategic Plan 2020-2025 include:

1: High-level policy initiatives: Contributing to the development of high-level policy recommendations and international legal frameworks. 

2: Global outreach and communications: Building increased awareness through outreach, coordination and networks

3: Technical and technological support: Supporting the use of technology and other systems that enhance and streamline cross-border 

processes for humanitarian aid

4: Training and capacity building: Partnering to increase the availability and quality of training materials and opportunities for 

humanitarian partners
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- Offline functionality (for reporting and using LogIE in general) – It is key that LogIE works under intermittent or no internet connection. 

- Find other ways to share and collect information besides reporting. LogIE should find ways to collect information from partners that

requires less manual work; “We do not force the change but to make it easy for partners

- Define how to manage data as a humanitarian logistics community

- What information is useful for partners to have. For each country, to define which are the most useful use cases of LogIE. And from there, 

to decide which type of reports or information to ask

- LogIE not only map information but also analyse data with dashboards as a monitoring and reporting tool. 

- LogIE as planning tool: Status of the service (e.g warehouse) that can be updated on a regular basis to support humanitarian logistics 

planning purposes. 

- Partners to actively contribute to the information gathering and reporting to ensure regular updates and access to information.

- Potential to add additional layers. Business requirements that partner need at global level or at field response level.

- What information is relevant for what operations? Identify specific IM parameters for each operation.

- App development with a LogIE interface: Easy and accessible interface to share information and data from the field. Offline reporting to

ensure access to the tool where there is bad connection.

- Conops as planning document and Log.ie as real time tool. 

If you want to receive the LogIE latest updates straight to your inbox, please to sign up to the LogIE mailing list on the Logistics Cluster 

website: https://logcluster.org/logie/about

5: Support to disaster response efforts: Sharing information and making available key disaster relief importation information for response 

efforts.6: Country specific activities: Implementing tailored country-specific activities to increase the preparedness of governmental 

regulatory agencies and humanitarian partners. 

DIGITAL TOOLS:
LogIE - (10h45 -11h45)

Speaker: Bernat Escarré Pons, LogIE Project Manager (GLC ST)

Data and information sharing is a fundamental pillar of the Logistics Cluster’s 2022-2026 Strategy and is based on the participation and 

leadership of a broad community of humanitarian stakeholders, private sector and academia. LogIE allows the users to share relevant 

logistics information through an easy-to-use interface. The data, after being processed, is displayed in a multi-layer map, combining 

different layers of information. 

The tool is driven by collaboration and localisation, integrating both existing data – and those crowdsourced directly from the field – to 

create an operational picture for global and local humanitarian partners. And by doing so, increase information sharing and ultimately, 

ensure aid gets to where it needs to go faster.

The following comments and suggestions were made by the GLM plenary in response to the presentations:

- Data security and user accounts – facilitate the information sharing by making the information available to a targeted audience. What can 

and can’t be shared publicly. 

- Difficulties in sharing information in conflict countries – because of the implication that might bring when sharing information outside the 

organisation, sometimes who decides which information goes into LogIE is not the logisticians but the security leads of each organisation. - 

How to promote the use of LogIE - A way to motivate partners to use and share information in LogIE, is to advocate for the tool at country 

level and show the benefits of filling in information, and above all to keep it always simple.

- Data ownership & data up to date – LogIE is as good as the data is up to date. Right now, when partners share a physical access constraint 

or a warehouse, they make a report. But partners would like not only to only make a report, but also to be able to update the information 

they uploaded or to inform that some other information is no longer valid or up to date. For the latter, it is important to stablish 

mechanisms to make sure that data is constantly up to date
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UNICEF HUMANITARIAN SUPPLY CHAIN CHARTER
(11h45-12h45)

Speakers: Jean-Cédric Meeus (Chief Global Transport, UNICEF);

Dorte Andersen Friis (Private Sector Partnership Manager, Supply Chain, UNICEF)

During the Covid 19 pandemic UNICEF worked with the largest shipping companies to prioritize UNICEF and UN supplies. The Global 

Humanitarian Transport Initiative works to ensure that all partners can fast track the delivery of their humanitarian relief items. UNICEF 

and 12 other UN agencies are tendering for 3PL (third-party logistics) strategies on a 5-year base, plus 2 years. This comes to an end this 

year in September 2022, but it will be extended for two years until June 2024. 

What do they offer? A regular supply chain with some benefits: for every landlocked country UNICEF has free demurrage for every direct 

access, 30 days demurrage free of charge. This is to allow humanitarian partners to be more responsive. The agreement ensures flexibility. 

The gain on the activities for programming implementation: reducing the cost and being faster to the end user. Due to an unreliable supply 

chain, the humanitarian community has been affected by the increase of rates. UNICEF and the 12 UN agencies were benefiting from a 

one-year flat rate price. The humanity airfreight initiative in 2020 allowed UNICEF to flag everything that was flagged as COVID and 

COVAX was fast tracked by suppliers. UNICEF has been advocating to extend this prioritisation to the humanitarian sector more broadly. 

The idea is to have a code to put on the purchase order for the carriers that would be recognized by the industry as lifesaving items. The 

discussion is ongoing. UNICEF have not had the final approval but the commitment of the CEOs. How that will be implemented still needs to 

be defined. UNICEF will keep humanitarian logistics cluster partners informed through the Logistic Cluster. 

ATTENDANCE LIST
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Senior Shelter and Settlements Officer

VP Lifescience Public Sector and Clinical Trials

Director Supply Chain Strategic Technical Assistance and Response

Coordinator

Former Head of Supply Chain and Transport Industries

Emergency Logistics Manager

ALIGHT 

AIRLINK

PLAN

MEDAIR

KUEHNE + NAGEL

UNFPA

UNFPA

UPS

UNICEF

DRC

UNICEF

BLG LOGISTICS GROUP AG & Co. KG

INTERSOS

SHELTER BOX

WFP

UNDP

ICRC

The UPS FOUNDATION

LET

ACF France

UNICEF

NRC

WFP

SAVE THE CHILDREN INTERNATIONAL

WORLD ECONOMIC FORUM

GERMAN FEDERAL AGENCY FOR TECHNICAL RELIEF (THW)

UNHCR

IFRC 

CRS

JOHANNITER 

UNICEF

SOLIDARITES INTERNATIONAL  - IAPG 

WORLD VISION INTERNATIONAL

OXFAM Great Britain

CONCERN WORLDWIDE

MSF International Office

WHO

UNICEF

USAID

FLEET FORUM

MAERSK/LET

SDC - Swiss Agency for Development and Cooperation SDC

FCDO (on behalf of)

IOM Geneva

DHL

CRS -Catholic Relief Services

IMPACCT

World Economic Forum

UNICEF
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