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LOCATION Hybrid meeting (Online and in-person)  

DATE 9 December 2022   

CHAIR Pacific Regional Logistics Cluster 

PARTICIPANTS CARE Australia, Australian Department of Foreign Affairs & Trade (DFAT), OXFAM, Fiji 

Ports Authority, Kiribati NDMO, Nauru NDMO, Samoa Red Cross, Tetra Tech, Tuvalu 

NDMO, United Nations Children’s Fund (UNICEF), United Nations Population Fund 

(UNFPA), World Food Programme (WFP), World Health Organization (WHO)  

ACTION POINTS • Logistics Cluster to clarify with ESUPS on the possibility of organising a 
dedicated Q&A session on the STOCKHOLM platform 

• Logistics Cluster to send out periodic reminders to partners to update stocks 
in STOCKHOLM 

• Logistics Cluster to assess the feasibility of mapping commercial service 
providers in the LogIE and/or other data points from LCAs 

• Logistics Cluster to organise a multi-stakeholder consultations on 

information mapping needs 

• Logistics Cluster to include waste management and recycling for the agenda 

of the next meeting 

• Partners to share the information about “Donate Responsibly” campaign 

with the communications staff 

AGENDA 1. Welcome & Introductions 

2. Preparedness activities 

3. Logistics Capacity Assessments (LCAs) 

4. Partners gaps and needs 

5. “Donate Responsibly” campaign 

6. AOB 

 

1. Preparedness Activities: Prepositioned Stocks Update 

• The Logistics Cluster provided an update on the emergency stocks prepositioned in strategic locations 
in preparation for any response during the cyclone season. Mobile Storage Units (MSUs) and generators 

are currently prepositioned in Brisbane while other items, such as forklifts, generators and 

prefabricated office structures are in transit and expected to arrive by the end of December. Another 

batch of emergency stocks is under procurement and will be prepositioned at the United Nations 

Humanitarian Response Depot (UNHRD) in Kuala Lumpur. 
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• The Logistics Cluster highlighted the importance of the prepositioned stock  to be regularly checked and 

maintained in good condition (often assets are not usable because of bad storage conditions and lack 

of proper checks) and staff to be trained on how to use the prepositioned assets. 
 

Emergency Supply Pre-positioning Strategy (ESUPS) – Stockholm Platform 

• The Logistics Cluster emphasised that the transition from PALM to ESUPS-managed STOCKHOLM 

platform has been completed. Partners were reminded to update their stocks to ensure that data are 

recorded in time for emergency response. In line with this, the Logistics Cluster should send out periodic 

reminders to partners to ensure that stocks are up to date ahead of the cyclone season 

• Partners enquired if the platform provided an option to manage stocks and issue warehouse or 
transport documents. It was noted that STOCKHOLM is not a stock management system and will only 

be utilised as a prepositioning and information management platform for stock mapping and analysis.  

• For partners who were unable to attend the previous STOCKHOLM demo session, the recording is 
available on the ESUPS website here.  

• UNICEF indicated that their organisation’s stocks are fully up-to-date and there were no issues faced in 
using the platform. However, they were unable to extract information into Excel. They also enquired if 

there is any plan to add a feature to the platform for uploading the stocks using an Excel template 

rather than updating the stocks line by line, which is time-consuming and prone to errors.  

• OXFAM suggested to ensure smooth transition to the new platform,the Logistics Cluster should send 

out periodic reminders to partners to ensure that stocks are up to date ahead of the cyclone season. 

They reported certain challenges which are being addressed by the ESUPS team. 

• The representative from DFAT asked why PALM was phased out. The Logistics Cluster Coordinator 

stated that STOCKHOLM platform provides partners with collective recommendations on prepositioned 

stock items, quantities and locations, as well as historic disaster analysis, to achieve time and costs 

savings. It is a lot more powerful data-driven tool than PALM and completely owned by users.  

• The Logistics Cluster will reach out to ESUPS team to find out if there would be an opportunity to 
organise a dedicated Q&A session to address any questions. 

• Partners were reminded that for any issues or queries they can contact Florent from ESUPS support 
team directly: Florent.Chane@welthungerhilfe.de> 

 

 

Logistics Information Exchange (LogIE) 

• LogIE is a multi-functional interactive map interface that allows access constraints reporting during an 

emergency but can also be used for general planning and training purposes. The tool supports 

visualising baseline information about a country to support local, regional and global actors to respond 

to a disaster. During a response it can capture information on road constraints, airport closures and 

available common services and contact points. 

• The Pacific Logistics Cluster has been sharing the Cargo and Passenger Entry Points updates during the 
COVID pandemic to update its partners on the border closures for movement of personnel and cargo. 

The data has been mapped in the LogIE and the Logistics Cluster will share the link when ready. 

https://esups.org/our-work/resources/stockholm-training-in-the-pacific/
https://logcluster.org/logie/about
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• The Logistics Cluster asked partners to share what information gaps currently exist in the preparedness 

and response phases, and what type of information they would be eager to see displayed in the LogIE. 

• Representative from Fiji NDMO suggested to use the information from the Logistics Capacity 

Assessment (LCA), such as commercial warehouses, and map it in the LogIE for easier navigation of 

information already featured on the dLCA page. The Logistics Cluster will find out if this would be 

feasible as the inclusion of references to companies and service-providers could imply a business 

relationship between the supplier and WFP/Logistics Cluster. The representative from Fiji NDMO  

suggested the Logistics Cluster discusses this with the Fiji Business Disaster Resilience Council hosted 

by the Fiji Commerce and Employers Federation (FCEF). The Logistics Cluster will convene a separate 

meeting regarding information mapping or allow for broader discussions around this topic at the next 

coordination meeting.  

• Partners were encouraged to share further views and ideas to ensure a collective approach and 
ownership in the launch of the LogIE for the Pacific region. 

 

2. Logistics Capacity Assessments (LCAs) 

• LCA Updates 

o The LCA for Fiji was updated and published in March 2022: LINK 

o The LCA for Federated States of Micronesia (FSM)  was published in December 2022: LINK 

o The LCA for Tuvalu is being finalised and will be published by the end of December 2022. 

• LCAs planned to be undertaken in 2023: 

o Vanuatu 

o Tonga 

o Samoa 

• There are plans in place to provide the NDMO and other Government officials with the tools and training to 

update the information in LCAs rather than engaging external consultants on an ad hoc basis. This will 

ensure the national ownership of LCAs and more regular and timely updates of the information.  

• The representative from DFAT enquired if the Fiji LCA was discussed with the NDMO before being published 

and if the warehouse in Nadi (which is part of a military base being available for humanitarian partners) was 

included in the assessment. The Logistics Cluster confirmed that the consultant was in consultations with 

the relevant stakeholders from the Government.  

 

3. Partners Preparedness: Needs and Gaps 

• Partners indicated that warehousing capacity and service quality are low in Fiji. The warehouses do not 
always meet requirements for storage of special cargo, such as medical supplies. DFAT reminded partners 

about availability of the “Black Rock” warehouse in Nadi, which is part of a military base.  

https://dlca.logcluster.org/display/public/DLCA/Fiji
https://dlca.logcluster.org/display/public/DLCA/Micronesia%2C+Federated+States+of
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• One of the participants enquired about the progress on the Pacific Warehousing Project by Australian 

Government.  DFAT representative confirmed that the project is ongoing, and the preliminary report will be 

shared with WFP before being finalised.  

• Partners indicated that waste management and recycling present a challenge as the capacity in the region 

is either not adequate or information about available services is missing. The Global Logistics Cluster 

launched a WREC Project with an objective to reduce the adverse environmental consequences of 

humanitarian logistics through awareness, practical guidance, and real-time environmental resources and 

expertise. The project is coordinated by the Global Logistics Cluster and supported by a coalition of 

humanitarian organizations - the Danish Refugee Council (DRC), the International Federation of Red Cross 

and Red Crescent Societies (IFRC), Save the Children International and the World Food Programme of the 

United Nations - with input from all Logistics Cluster partners, other humanitarian clusters, the private 

sector and academic partners. The Logistics Cluster will include it on the agenda for the next meeting to 

discuss those issues, inviting the Global Logistics Cluster WREC advisors. Potential of mapping of waste 

management services will be then discussed.  

 

4. Donate Responsibly Campaign 

• The Logistics Cluster presented the Donate Responsibly campaign which was launched by Governments and 

humanitarian partners. Its main objective is to reduce the influx of goods donations arriving in the Pacific 

after a disaster by educating general public about why during disasters not all goodwill (though well 

intentioned) does good. 

• Donate Responsibly does not promote any one organisation or donation method but gives people the facts 
and resources they need to decide what is the best way for them to donate responsibly and effectively.    

• Governments and humanitarian organisations involved in the project, have experienced first-hand the ways 

in which well-intentioned donated goods can hamper relief efforts on the ground after a disaster. 

Unrequested goods, officially called unsolicited bilateral donations, received immediately after a disaster, 

clog up valuable port space, block vital aid getting through, and stretch the resources of first responders. 

Once accessed, if at all, these donated goods are often deemed unusable for a number of reasons and need 

to be disposed of, likely going straight to landfill. 

• If Unsolicited Bilateral Donations (UBDs) have gotten in the way of partners’ response efforts, WFP and 

other partners behind the campaign, asked to share a 2-minute video about their first-hand experience. 

They can be shared with WFP Communications Officer at maria.shumusti@wfp.org. WFP will compile a 

video to post on social media in January 2023. Participants were asked to share this information with their 

communications staff. 

• Further information can be found on the campaign website: Donate Responsibly 

 

 

5. AOB 

• Partners enquired about training sessions planned by the Logistics Cluster and partners in the next months. 

WFP is currently planning a project to enhance the capacities of designated Regional and National academic 

institutions to effectively create, deliver and maintain Humanitarian Supply Chain & Logistics accredited 

professional capabilities in the Pacific region. Partnerships among education institutions, public and private 

https://logcluster.org/wrec/green-logistics
mailto:maria.shumusti@wfp.org
https://donateresponsibly.org/
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sector entities will be established to develop, promote, deliver, and maintain Humanitarian Supply Chain 

and Logistics capabilities in the Pacific Region. This approach will ensure the sustainability of the course and 

reduce the cost of carrying out the training.   

• Some partners indicated the need for a basic logistics training for staff working in warehouses and cargo 
handling operations. The Logistics Cluster does not have any plans for such training at the moment, 

however, will be in consultations with different NDMOs in the region on capacity strengthening needs, 

including training.  

• WFP proposed to Donors building a Humanitarian Logistics Certification instead of continue providing ad 

hoc trainings, that has been proven with no significant long-term impact. The plan will be to do a proper 

consultation of the stakeholders: NDMOs, INGOs, NGOs, National societies and Private Sector to understand 

the needs and the level of certification required. After that the goal will be to strengthen capacity of the 

National and Regional Academia institutions to identify their gaps and needs at both national and regional 

levels. 

 
The next coordination meeting is scheduled to be held online on Friday, 13 January 2023 at 9 AM. 

 

Contacts 

 

Akosita Lewai Information and Management Officer akosita.lewai@wfp.org   

Andrea Cecchi Pacific Logistics Cluster Co-ordinator andrea.cecchi@wfp.org  

Karolina Greda 
Logistics Preparedness and Emergency 

Response Officer 
karolina.greda@wfp.org  

Matthew Donoghue Aviations Officer matthew.donoghue@wfp.org  

Titilia Rabuka Logistics Preparedness Officer titilia.rabuka@wfp.org 
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