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Background 

• The fifth consecutive season of poor rainfall has impacted and increased the unprecedented level of need in Somalia. 

It is highly likely that a sixth season of below-average rainfall from March to June 2023 would follow. According to 

OCHA1, throughout December, approximately 5.6 million people were facing acute food shortage, with 241,000 in 

Catastrophe. In addition to this, insecurity, deteriorating infrastructure and global supply as well as price shocks have 

further exacerbated the crises. Another pressing issue is the overland transport from Kenya to border regions in 

Somalia. This transport has not been possible since April 2019 due to the closure of the Mandera border which 

resulted in the requirement to airlift all commodities which could otherwise be traditionally delivered by road. As a 

result, WFP is requesting for a one-off crossing every three months to ensure the smooth transport of commodities. 

Finally, the issue of tax exemption approval continues to be a persistent concern to humanitarian organizations as 

delayed processes result in demurrage costs affecting the timely availability of life-saving supplies.   

• In response, the Logistics Cluster will continue to scale up common services and operational support in 2023 to 

address the growing needs, fill gaps and ensure effective and timely delivery of assistance in Somalia. WFP leads the 

Logistics Cluster to help the humanitarian community to reach the affected population, particularly in hard-to-reach 

areas. 

 

Operational Highlights  

Coordination  

• In January, the Logistics Cluster held three coordination meetings on the 03, 17 and 31 January.  

• In addition, the Logistics Cluster facilitated its fifth technical working group meeting in cooperation with IMPACCT 

on 18 January. The last meeting attained seven participating organisations: The Food and Agriculture Organization 

(FAO), Importation and Customs Clearance Together (IMPACCT), Medecins Sans Frontiers (MSF), International 

Committee of the Red Cross (ICRC), The United Nations High Commissioner for Refugees (UNHCR), The United 

Nations International Children’s Emergency Fund (UNICEF) and the World Food Programme (WFP). During the 

meeting, the technical working group continued the mapping of the constraints in the end-to-end process. The group 

is meeting again on 08 February 2023 to continue to draft recommendation for the arrival, on-arrival and post-arrival 

process. Once these recommendations are drafted they will  be shared with the authorities for further discussion 

and potential improvement. 

• Furthermore, the Logistics Cluster continues to advocate, with the support of OCHA, donors and other key 

stakeholders, for the reopening of the Kenya-Somalia border as a key enabling factor to enable cost-effective delivery 

of life-saving food and non-food items (NFIs) to key areas affected by the drought, such as Balet Hawa, Ceel Waak, 

Dhobley and Dollow. 

• Finally, the Logistics Cluster seeks to utilize its experience, expertise and wide network of partners to strengthen 

national logistics capacity and promote a shared methodology towards logistics preparedness in 2023. Therefore, 

the Logistics Cluster facilitates its first ‘Preparedness and Capacity Strengthening’ workshop on 08 February to 

identifying current capacity gaps and needs of partners in Somalia and how the Logistics Cluster can support in 

strengthening these capacities. 

 
1 OCHA Somalia, “Drought response and famine prevention” 

https://logcluster.org/ops/som20a
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IM  

• Throughout January 2022, the Logistics Cluster published 10 information management products, including meeting 

minutes, maps and situation updates on the operation website. Amongst the key products were:  

o Meeting minutes from the Logistics Cluster National Coordination meetings, which were held on 03 of January 

and 17 of January. 

o In addition, the Logistics Cluster has published the monthly operations overview for December 2022 on the 

Logistics Cluster operational website, providing an overview of key Logistics Cluster highlights under the 

coordination, information management and common services. 

o Furthermore, the Logistics Cluster published an infographic summarzing key achievements of the Logistics 

during the month of December 2022 (metric tonnes transported, number of information management 

published, number of locations reached etc.). 

o Finally, The Logistics Cluster has published the monthly fuel report for December 2022 on the Logistics Cluster  

operational website, analysing the trends in fuel prices across the various regions and also providing an overview 

of the evolution of jet fuel prices. 

 

Common Services  

• In January 2023, the Logistics Cluster facilitated the transport of 143 mt of humanitarian cargo (Health, Nutrition, 

Protection and Wash) to 9 destinations (Baidoa, Barawe, Dhobley, Dinsor, Dollow, Garowe, Huddur, Kismayo and 

Qansaxdhere), supporting a total of 10 organisations during the month (ACF, FAO, GREDO, HAPEN, IOM, MARDO, 

SOS, Save the Children, UNFPA and UNICEF).  

• For the use of the humanitarian community in Somalia, WFP, UNHAS, and the Logistics Cluster mobilised a helicopter 

to help deliver assistance in hard-to-reach areas. From September 2022 to January 2023, this air asset was used to 

transport over 234 mt to 6 hard-to-reach locations: El-Buur, Haradheere, Buurhakaba, Jalalaqsi, Mahas and 

Qansaxdhere. 
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