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Background 

The Logistics Cluster Global Meetings (GLMs) are held twice a year and bring together representatives from Logistics 
Cluster partners at the global level. These meetings are a forum for strategic discussions and provide an opportunity to 
confer on relevant Logistics Cluster operations, collect feedback from partner organisations on Logistics Cluster 
performance, and present new initiatives and projects relevant to the field of humanitarian logistics. This year, for the 
first time ever, a virtual edition was organised, and the opportunity was seized to invite a wider participation of 
humanitarian actors and other interested parties. The meeting agenda was developed based on feedback from previous 
meetings. The content was adapted to the online setting and the broadened scope of participants by focusing more on 
reporting, information sharing a thought leadership. The virtual GLM was hosted on a videoconferencing platform, which 
was open to all humanitarian actors, and a livestream was made available for anyone to follow.  

 

Introduction to the Note for the Record (NfR) 

This Logistics Cluster Global Meeting saw the participation of a total of 657 individuals over the two days. The first day 
focused on updates from the Logistics Cluster, with reflections on the past year and prospects for 2021. The second day 
provided more space for interaction and included a partner consultation on the support that the Logistics Cluster 
provides and a lunch session with speakers from key logistics sectors on the impact of COVID-19. The afternoon was 
dedicated to an interactive session on the role and relevance of the cluster approach. On Friday 23 October, marketplace 
sessions on various topics of interest to the humanitarian logistics community were held.  

Throughout the GLM, an online conference engagement tool was used to provide participants with the opportunity to 
raise questions for the speakers, share their opinion through polls and answer boxes, and interact with fellow 
participants. 

This NfR is organised to reflect the sessions as they took place during the virtual Global Meeting and aims to summarise 
the key discussion points and actions going forward. The marketplace sessions were organised independently by the 
session hosts and the content not endorsed by the hosts and/or the cluster, and as such, have not been included in the 
NfR. Additional meeting documents, including presentation slides and survey results are available at the website below.  

Virtual GLM: https://logcluster.org/global-meeting/global-meeting-virtual-2020 
 

 
  

https://logcluster.org/global-meeting/global-meeting-virtual-2020
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Day one 

 

Opening of the 27th Global Logistics Cluster Meeting 

Athalie Mayo, Global Logistics Cluster Coordinator, opened the 27th Global Logistics Cluster meeting by welcoming all 
participants from around the world. She added that more than 500 people had registered for the first ever virtual 
meeting, from Iraq to Malawi, to Cox’s Bazar to Addis, making it a truly global meeting. Athalie remarked on the 
difficulties COVID-19 has brought on to everyone this year, especially for colleagues in the field who have experienced 
many challenges. COVID-19 has exacerbated existing emergencies and created new ones. However, it has also 
propelled new solutions and virtual solutions, such as this meeting, that allowed for wider connection with partners in 
remote areas. Athalie then asked everyone to share their honest feedback on this first-ever virtual set-up to help the 
Logistics Cluster in the future.   
 
Alex Marianelli, Director of Supply Chain at World Food Programme, the lead agency of the Logistics Cluster, 
welcomed all participants to the meeting. Fifteen years ago, Alex was part of the Logistics team when WFP was asked 
to take the lead as the Logistics Cluster lead agency, and today he is joining as the representative of the Strategic 
Advisory Group. Alex commented on the disruption caused by COVID-19 on the humanitarian supply chain and global 
humanitarian response mechanisms. Yet, he noted how fundamental partnerships were in navigating the challenges. 
Many achievements would not have been possible without the partnerships and structures that were built over the 
years. He expressed the need to take this moment to reflect on the lessons learned and evaluate the cluster system. 
Alex affirmed that WFP’s commitment and belief in the Logistics Cluster and the community it entails has never been 
stronger.  
 

Keynote Speech 

Bruno Vandemeulebroecke, Deputy Global Logistics Cluster Coordinator, introduced the keynote speaker,  
Eduardo Martinez, President of The UPS Foundation, UPS Chief Diversity & Inclusion Officer, who has been involved 
with the Logistics Cluster as part of the Logistics Emergency Teams (LET, comprised of Agility, UPS, Maersk and DP 
World; for more information see here), for more than 15 years. Mr Martinez has provided great support to the 
Logistics Cluster throughout numerous operations and has always championed for humanitarian logistics.  
 
In light of the difficulties brought by COVID-19 this year, Mr Martinez shared three lessons learned during his 44 years 
of work at UPS. Firstly, putting trust in partnerships. Partnerships propel innovation and enable actors to move 
forward. Secondly, finding innovative solutions for new problems. With the current COVID-19 crisis, the logistics 
community has a global responsibility to respond to this emergency as well as continue to respond to supply chain 
needs as normal. The needs surpass traditional means and require a cohesive, innovative response that engages not-
for-profit organisations, the private sector, governments, and civil society. Finally, preparedness is essential in 

https://logcluster.org/logistics-emergency-team
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combating emergencies. This was a lesson learned since the last Ebolavirus outbreak, and has been valuable for 
dealing with COVID-19.  
 
In response to a question from the audience on the impact of COVID-19 on companies’ corporate social 
responsibilities, Ed commented that many companies are having to reinvent themselves and explore new business 
models, but that does not divert from their need to continue helping affected communities. Mr Martinez reiterated 
that a partnership like the LET, which brings together private sector companies and humanitarian actors, puts a very 
important message behind any competitive energy - to work together to create a better world. The cluster concept is 
an “incredible tool to bring humanitarian assistance around the world”. According to Mr Martinez, the cluster brings an 
incredible amount of surge capacity technical capacity, but also addresses the need to be connected to local 
communities when clusters are activated in countries. The same counts for companies, where philanthropy needs to be 
combined with the skills and resources of its people. Now, more than ever, companies, governments, civil society, and 
organisations need to come together and do what they do best to advance society, achieve the sustainable 
Development Goals (SDGs), and continue to fight COVID-19.  
 

Global Logistics Cluster, the year in review 

Overview 

Athalie Mayo and Bruno Vandemeulebroecke started by giving an overview of where the Global Logistics Cluster 
Support Team (GLCST) is at since the last Global Meeting in Dublin in 2019, given that the GLM planned for April 2020 
in Leuven had to be cancelled due to COVID-19. The GLCST have not managed to achieve all targets set out in the 
Strategy Implementation Plan (SIP). COVID-19 impacted the team in two ways; the GLCST became early adopters of 
alternate working modalities, as Italy went into lockdown early on, and the GLCST performed a review and re-
prioritisation of work plans to adapt to the circumstances.  
 

Strategic Advisory Group (SAG) Update 

Athalie thanked the SAG for their ad hoc support with many meetings on COVID-19. She then gave an update on the 
change in membership, with WFP representatives Jakob Kern and John Crisci having said farewell to the SAG, and Alex 
Marianelli welcomed onboard. The SAG members have kindly agreed to extend their membership until spring 2021 to 
allow more time to identify the best way to conduct the vote for membership remotely. Athalie reminded participants 
that the SAG is there to support partners – to engage with the group, please email sag-logs@logcluster.org or visit the 
webpage for more information. 
 

Partnership outreach activities 

The scheduled partnership outreach activities have been impacted by COVID-19, but have also brought opportunities 
to work more closely together. One example is this virtual GLM, which has reached a tenfold of participants compared 
to previous GLMs. COVID-19 has underlined again the need to work closely together with the private sector, which can 

mailto:sag-logs@logcluster.org
https://logcluster.org/strategic-advisory-group
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provide networks and knowledge where the humanitarian sector has gaps. There have been excellent collaborations 
with the academic sector over the year, such as for the COVID-19 survey.  
 

Financial update 

There are three broad observations that can be made when looking at the global funding over the last three years 
(2018-2020); 

1) Overall funding levels remain broadly the same. 

In 2019, the funding levels for operations remained high. This shows that funding goes into activities endorsed by 
partners and underlines the important work done in the field. However, projects and support activities have had to be 
rearranged to mirror available resources. Bruno underlined the importance of having a broad partner engagement and 
endorsement in order to have correct messaging on the needs. For the funding levels per operation in 2020, most 
operations are well covered, but countries without a high level of funding have needed to scale back activities. For the 
global level, just over 70% of the funding of the aspired budget was obtained in 2019, of which 60% was allocated to 
staff costs, and the remaining 40% to tools, investments, etc. The expenditure for 2020 has been lower than forecast, 
due to cancellations of trainings, travel, and a delayed rollout of the preparedness project. 

2) There is a reduction in donor diversity. 

Bruno then went on to describe the donor landscape 2018-2020, pointing out that the number of donors across all 
operations has reduced from 9 donors in 2018 to only 5 in 2020. The GLC, together with all partners, will need to 
continue to invest in the donor approach and engage more closely with donors to ensure a wider spread of donors for 
both global and in-country operations.  

3) There is a growing interest and need for global initiatives, which comes with a requirement for resources. 
Global initiatives include the increased investments in capacity strengthening and preparedness, updating 
tools and methodologies, or new fields of action.  

The ask for 2021 for the GLC Budget Plan looks very steep compared to 2018-2020, due to planned high-impact 
initiatives and funding for projects which have not been realised and thus rolled over. A shortfall of funding of 50% is 
foreseen if all projects are to be implemented. Partner engagement is key here to support initiatives which bring value 
to the community.  
 

Operations update 

Gilles Cimetière, Head of Operations, provided an update on the operational support in 2020. In addition to the 10 
existing active operations, five new operations have been launched this year: Burkina Faso, Ethiopia, Somalia, Sudan 
(Logistics Cluster activations) and Lebanon (in-country Logistics Sector). Almost all operations have facilitated 
additional common services in the light of COVID-19, and existing structures, coordination, and information sharing 
have been reinforced during the pandemic. Gaps and Needs Analyses have been conducted in 12 countries: 
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Afghanistan, Burkina Faso, Burundi, Colombia, Ecuador, Haiti, Honduras, Libya, Mozambique, Sudan, Venezuela, and 
Yemen.  
 

Field Preparedness 

Martin Keitsch, Aaron Holmes and Julien Marcheix provided an overview on the field preparedness project. This is an 
18-month kick-start project to empower sustainable, long-term emergency logistics preparedness activities in at risk 
countries. The funding period for the initial project closes end of next year with the intention to hand over the project 
to national level stakeholders. All activities are conducted in close cooperation with national actors and under 
leadership of national logistics preparedness authorities, as the focus lies on institutional capacity strengthening. 
Despite the massive impact that COVID-19 has had on the project, the 17th country is currently being onboarded and 
presence in three regions has been established; Americas, Asia-Pacific, and Africa and the Middle East. More 
information on the preparedness work done by the Logistics Cluster can be found on the dedicated website: 
https://logcluster.org/preparedness.  
 

Capacity strengthening (training) 

Andre Hermann and Julie Kuras from the training team provided a review of capacity strengthening work done in 
2020. Some significant achievements were shared; the trainings on offer have grown from one in 2015 to 119 in 2019, 
with a total of 6100 participants in 300 face-to-face trainings, and an additional 4700 learners in 16 online courses over 
the past five years. Partners have actively contributed to this development through content and idea sharing and 
active participation in the trainings. COVID-19 has had a significant impact on training as face-to-face trainings were 
put on hold. However, 1680 learners registered to one or more online courses, and online Logistics Cluster Induction 
trainings (E-LCI) were held. Another highlight of the year was the first ever Logistics Cluster Coordination Training, 
conducted in February.  
The main findings of the mid-term review that the training team conducted were shared: 

• Continue offer face to face training; 
• Continue to offer regionalised trainings and improve outreach to national and local actors (for which the 

support of partners to reach those actors is required); 
• Offer courses in more languages; 
• Share the training schedules further ahead of time, and on a global level. 

The mid-term review indicated that the capacity strengthening efforts are on the right track, with some adjustments 
required. The online learning channel and further information about training opportunities can be found here. 
 

Global Logistics Cluster, prospect for 2021 

In this session, the Global Logistics Cluster support team looked at what is in store for 2021.  
Various suggestions for the development of tools were presented, for which the input from the participants was 
requested.  

https://logcluster.org/preparedness
https://logcluster.org/trainings
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From the feedback of 106 participants, 
there is a general support for the 
ongoing work in the various areas. 
Specific support is observed for an 
environmental focus on humanitarian 
logistics. The LCA 2.0 project, which 
would see the development of a tool 
that is easier to consult, has content 
adapted to the current needs, is up-to-
date, and offered in various languages, 
received strong support too. Both 
projects would be funding dependent. 
Similarly, an overhaul of the Logistics 
Operations Guide (LOG) received 
almost similar levels of support for an investment, and would be funding dependent too.  
 

Partnership outreach activities 

So far in 2020, the Logistics Cluster has supported 511 partners. What is important to note is the spread – 45% of 
these are national NGOs. Bruno underlined the importance of identifying and engaging the responders of tomorrow 
and identifying and supporting partners in countries and areas where the Logistics Cluster is currently not present. 
Another aim for 2021 is to make the cluster and its products more accessible by making platforms user friendly, 
offering several languages, and developing a mobile application. Private sector engagement is needed more than ever 
before, and efforts will continue to be made to strengthen and leverage these partnerships. 
 

Capacity strengthening (training) 

Now that face-to-face trainings are on hold, there is an increased focus on online activities. The aim is to provide 
additional trainings on a strategic level for regional and local partners, as well as additional technical trainings. The 
training team described the ways technology can enhance online training, through gamification elements and 
immersive, 360 degree virtual and augmented realities.  
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The poll results show that the organisations of 47 respondents work on developing new online trainings, 10 do not, 
and 14 respondents were not sure. 35 participants see an added value of an online LRT, 12 do not and 10 are neutral 
on the topic. A further session on the future of training is scheduled for 10 November; more details are found below in 
the section ‘next steps’. 
 

Log:IE 

Martin Keitsch demonstrated the log:IE tool. Log:IE serves as both a preparedness and response platform, by using 
readily available data on hazards, logistics infrastructure, etc. for operational needs. The various functions were shown 
and an update was given on where the project currently is. Version 1 of log:IE will be launched at the end of this year, 
with further field tests and upscaling planned for 2021. A further session on the development and status of log:IE is 
scheduled for 1 December; more details are found below in the section ‘next steps’.  
 

Environmental focus on humanitarian logistics 

The topic of green and environmentally sustainable logistics has been addressed in previous Global Meetings, and it is 
clear there is a large willingness and need to engage on green humanitarian logistics among the partner community.  
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IFRC, Danish Refugee Council, Save the Children, WFP and the Logistics Cluster have come together to jointly tackle 
the impact of humanitarian logistics on the environment. The aim is to compile guidance on best practices and identify 
gaps in the guidance, as well as to serve as a single point of information on environmentally sustainable logistics. The 
private and academic sector will be engaged on the topic, and close coordination with donors will be sought. 

Day two 

 

Partner consultation: Logistics Cluster support to partners in global and international crises 

The session started by going through the support the Global Logistics Cluster has provided to partners during COVID-
19 in order to receive feedback on these: 

• the dedicated COVID-19 website 
• The Global Logistics Cluster COVID-19 Situation Update 
• Global Logistics Cluster calls on the COVID-19 response 
• CEPU (Cargo Entry Points Updates) 
• CHOCOLAT (Cluster Humanitarian Operational Coordination of Logistics and Air Transport) 
 

In addition, the Global Logistics Cluster launched a series of surveys to assess the impact of COVID-19 pandemic on 
humanitarian supply chain. Dr Mojtaba Salem of the Kuehne Logistics University presented some of the main findings. 
The WASH and Health supply chains were the most negatively affected, and significant administrative access 
constraints (with different types of constraints as the situation evolved) were experienced by participants. The large 
majority agreed there was a need for capacity building in response to COVID-19. Mitigation measures identified 
shifted over time as well, which poses new questions to be explored.  
 
The Global Logistics Cluster also 
brought together relevant 
initiatives of other partners and 
served as a community amplifier 
through for instance the global 
calls on COVID-19.  
A participant poll was conducted 
to better understand the 
usefulness of the various GLC 
products. The participants could 
score each product on a scale 
between 0 (not useful) and 2 (very 
useful), 
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The results from the participant poll show that especially the Global Coordination Calls were appreciated by the 
respondents. In general, a positive rating was seen for all products. 
 

Brown bag lunch: COVID-19 impact on key logistics sectors, an outlook into a new world 

Glyn Hughes, Global Head of Cargo, International Air Transport Association (IATA) 

Glyn Hughes has been involved in Air Cargo for over 30 years having started his career with British Caledonian in the UK. 
He joined IATA in 1991 and became IATA's Global Head of Cargo in June 2014. He has the overall responsibility to 
ensure IATA delivers on the agenda agreed by the Cargo Committee to support the Air Cargo industry. Priority areas 
include safety, security, quality, special cargo, operations, modernization and industry sustainability.  
 
Glyn began by discussing the state of the air cargo industry and the impact COVID-19 has had on the supply, demand, 
and costs of air cargo. While the demand for cargo increased, due to a higher need for personal protective equipment 
and a consumer shift to e-commerce, the supply of aircraft capacity has decreased due to the grounding of many 
passenger operations. Despite airline efforts to mobilize and innovate, the overall reduced capacity of the industry is 
not capable of adequately addressing demand. This has resulted in higher costs for logistics actors. Glyn also 
mentioned that these challenges are forecasted to remain for the next three to four years, until the projected return to 
normal rates of passenger flights by 2024. A decrease in the expected GDP and trade growth for 2021 also means 
reduced carrier planning and aircraft utilization. This will continue to raise costs for the humanitarian sector. Finally, 
Glyn addressed the challenges that continue to face the air cargo industry due to COVID-19; loss of human capital, air 
space restrictions, shortage of capacity, and operational risks. The upcoming challenge will be to support the COVID-
19 vaccine distribution. Glyn concluded on a positive note, addressing green logistics and noting that the air transport 
sector has improved fuel efficiency and will continue to work closely with the humanitarian sector to work towards a 
sustainable future.  

  

Dr Patrick Verhoeven, Managing Director, International Association of Ports and Harbors (IAPH)  

Patrick Verhoeven is managing director of the International Association of Ports and Harbors (IAPH), responsible for 
policy and strategy. The organisation represents about 170 ports and some 140 port-related businesses in 90 countries 
worldwide. In 2019, Patrick joined the supervisory board of the Ukrainian Sea Ports Authority as deputy chairman.  
 
Dr Patrick Verhoeven presented the economic impact of COVID-19 on seaports from April to October. The research 
focused on four indicators: vessel calls, hinterland transport, capacity utilization, and availability of workers. Similar to 
the air transport industry, passenger vessels saw the biggest decrease in vessel calls. However, there has been gradual 
improvement in regard to cargo vessels and a significant improvement for hinterland transport. In the past months, 
much fewer delays in truck movements have been reported than in April. The research on capacity utilization, such as 
warehouses and distribution, provided valuable insight on the speculative consumer behaviour that resulted from 
COVID-19. Imports of essential goods saw an increase, as well as stock-piling activities. In regard to staffing, remote 
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working was a solution only available to port authority staff, while other essential positions (dock workers, technical 
workers, etc) were completely unable to operate. Gradually, this has improved. Research has also shown that the 
majority of delayed or cancelled planned investments due to COVID-19 were only minor. Projects planned during pre-
COVID times were able to proceed, while the ones planned during the crisis were mainly put on hold. The COVID-19 
crisis has revealed the urgent need for the port industry to accelerate their digitalization process, increase their 
decarbonization efforts, and shift away from vulnerable business models that rely on cargo volumes. 
 

Jens Hügel, Senior Adviser, IRU 

Jens Hügel joined IRU in 2001 as Head of Economic Affairs and later became Head of Economic Affairs, Road Safety and 
Intermodal Transport. He currently heads the Sustainable Development and Goods Transport section of IRU and has done 
so since 2008. Mr Hügel currently holds several Board and Representative positions and has an extensive portfolio of 
publications. 
 
Commercial road transport has been dramatically affected by COVID-19. Serious disruption of the sector, revenues 
declined by 40%, contracts are down by 60-90% and a decline in annual turnover of EUR 551billion. Made up of SMEs 
(80%), which cannot cope with the shock. Governments reacted with restrictions (borders, driving times etc) and a lack 
of global coordination concerning rules which made the work very challenging. IRU set up with various organisations 
to set up an information tool; Observatory on Border Crossing Status due to COVID-19. IRU also focused on financial 
and non-financial support measures including: 

• Establish green lanes for trucks to get priority 
• Classify road transport workers as key workers 
• Allow for maximum flexibility of the interpretation of different rules (e.g. visas, driving times) 

 
Trends in the road transport sector will be accelerated: digitalisation (electronic documents to reduce physical contact 
and facilitate the movement of goods across borders) and decarbonisation (using high capacity vehicles to make 
transport as efficient as possible).  
 
Key messages to overcome the COVID-19 pandemic and allow the road transport industry to drive economic recovery 
and support the humanitarian community: 

• Make use of UN conventions and their electronic tools, including the TIR convention – the only UN system 
which is mutually recognised and accepted, and has all the tools to make sure that transport complies with the 
rules and reaches its final destination; 

• Encourage the use of clean vehicles; 
• Focus on skills development of staff 

 

https://wiki.unece.org/display/CTRBSBC/Observatory+on+Border+Crossings+Status+due+to+COVID-19+Home
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Louise Burke, Strategic Business Development, Argus 

Louise Burke has been involved in energy field for over 25 years and is currently leading business development initiatives 
for Argus Media. She serves on the Board of Directors of The Energy Forum and is affiliated with the SIPA energy program 
at Columbia University, New York. Argus Media is a leading provider of data on prices and fundamentals, news, analysis, 
consultancy services and conferences for the global crude, oil products, natural gas, electricity, coal, emissions, bioenergy, 
fertilizer, petrochemical and transportation industries. 
 
Louise focused on the impact of COVID-19 on fuel. The oil industry was hit hard by the way the transport, leisure, and 
retail sectors were affected by the global lock-downs. Over 60% of oil demand is within the transport sector. 
Additionally, one of the key impacts on oil prices was the OPEC+ agreement not coming into place, and an ensuing 
global price battle, leading to negative oil pricing and reduced margins. The expectation is for this year to see the 
largest fall in global demand out of any economic shock. Diesel not as much affected as shipping was not hit in the 
same way as aviation and road vehicles. An increase in inventory levels was seen (both land and floating storage) and 
an increase in diesel and gasoline yields over jet fuel. The overcapacity in the refinery sector has been exacerbated by 
COVID-19 and has led to the closure of refineries. Local refinery closures in return can affect the timely accessibility of 
fuel. There has also been a change to renewable fuels. A change in the global movements of fuels was observed too, 
and price increases due to congestion and using tankers as floating storage leading to reduced availability. Answering 
a question from a participant, Louise does foresee capacity cuts continuing, which will force countries and regions to 
re-think their strategies in terms of importation, strategic assets, and fuel reserves levels.  
 

Panel discussion 

The four panellists discussed three themes from the perspective of their respective sectors; mitigating the impact of 
COVID-19, digitalisation and decarbonisation/green logistics. There was an agreement from all panellists that COVID-
19 has enabled enhanced collaboration between sectors, which is essential to optimise the response to the effects of 
COVID-19. The private sector and humanitarian sector have started working more closely together, as well as the 
sectors among themselves, and there is a better appreciation from the private sector on humanitarian needs. However, 
government collaboration needs to be optimised too, to enable global coordination between governments. It was 
pointed out that there is a need for a facilitator to bring different actors together, which is already seen more going 
forward, with humanitarian actors having a focal point within the industry. 
Enhanced legislation is required too to facilitate collaboration and planning, both within the humanitarian sector and 
in transport sectors.  
 
COVID-19 has provided opportunities to accelerate initiatives on digitalisation. However, it is not just new 
technologies that are the issue, but rather the sharing of available data and initiatives, as well as capacity building to 
roll out available tools more widely.  
Transport sectors are facing an increased pressure from society and customers to invest in green logistics and 
decarbonisation, and now is the time to turn challenges in to opportunities. It is recognised that countries and regions 
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adapt different approaches to the environment, however, upscaling within those different approaches is possible. It is 
key to effectively use resources during this window of opportunity. The session concluded with the message that if 
anything, COVID-19 has underlined the centrality of logistics in the pandemic and its critical role in mitigating the 
collateral impact of the virus. 
 

Interactive session: Reflection on the role and relevance of the cluster approach to 
humanitarian logistics 

 
Athalie Mayo, Global Logistics Cluster Coordinator, introduced the session by highlighting the importance of feedback 
and reflection from partners on the cluster approach in light of the current situation. The last review of the cluster 
approach took place in 2012, and the current strategy ends in 2021. Furthermore, there are various studies of the 
Cluster Approach underway and altogether, these factors contribute to making this a good moment to gather 
feedback from partners as the cluster works on building the new strategy. The discussions in this session will help with 
internal advocacy and require engagement and interaction from partners. Two speakers provided context to the 
discussions by elaborating on the cluster approach and functions of the cluster. 
 

Cluster Approach: Some Context 

Giancarlo Cirri, Deputy Director of the WFP Geneva Office, introduced the complex model of humanitarian architecture 
that has been put in place to deal with complex and diverse factors in any humanitarian situation. This model is not a 
UN structure, but an entire representative body for humanitarian actors including INGOs, NGOs, and the UN. Giancarlo 
presented an organigram of the Inter-Agency Standing Committee (IASC), lead by the principal actor, the Emergency 
Relief Coordinator. There are two strategic bodies that fall under this structure. The first is the Deputy Forum, chaired 
by OCHA. The second is the Operations Policy and Advocacy group (OPAG), co-chaired by WFP and the Norwegian 
Refugee Council (NRC).  On an operational level, there is the Emergency Director’s Group (EDG), chaired by OCHA, 
which provides support to operations at strategic level to Humanitarian Coordinators and Country Teams. The Global 
Cluster Coordinator’s Group (GCCG) is considered an “Associated Entity”. Giancarlo also explained that there are three 
coordination models: Clusters, Refugee Response, and Health Response. The presentation concluded by going 
through the coordination architecture, providing details on the relationship between Emergency Relief Coordinators, 
the Humanitarian Coordinators, UN OCHA, the Cluster Coordinators, and the IASC. 
 

Cluster Functions 

Randa Hassan from the OCHA System-wide Approaches & Practices Section provided a brief history of the cluster 
approach. Following the 2005 Darfur humanitarian crisis, the IASC realized the need for a more structured, coordinated 
response approach that provides clear guidance on roles and responsibilities for humanitarian actors. The Cluster 
Coordination reference model came into place in 2006, to ensure that humanitarian actors have adequate surge 
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capacity and predictable leadership in all sectors. In 2010, following two humanitarian emergencies in Haiti and 
Pakistan, the cluster approach was refined to focus on delivery, coordination, and accountability.  
Randa outlined the core functions of clusters at the global level and at the field level. At the global level, clusters are 
responsible for providing strategic guidance and operational support. This is done by preparing surge capacity of 
experienced personnel; building response capacity by creating global partnerships, providing trainings, and offering 
operational support; and developing standards and best practices for the field to follow.  
At the national level, the cluster’s coordination function is focused on ensuring delivery. The IASC defined the core 
functions of the cluster as follows: support service delivery; inform the Humanitarian Country team strategic decision 
making; plan and develop strategy; monitor and evaluate performance; build capacity in preparedness and 
contingency planning; and advocacy. 
 
Breakout sessions in smaller groups were centred around the topics of ‘a world without a cluster’ and ‘cluster 
mandate’. Some of the recurring themes addressed in the discussions were; 

• A general recognition of the key role the Logistics Cluster has in coordination and information sharing; 
• Training and capacity building are appreciated, but increased in-country capacity strengthening would be 

welcomed; 
• Expanding the mandate of the Logistics Cluster to include procurement support (supplier lists, standards, 

coordination); 
• A wish for increased involvement and engagement of partners in cluster coordination structures, and the 

inclusion of smaller or local organisations; 
• Resources such as the LCA and LOG are generally valued but should contain the most up to date information; 
• The mechanisms of the Logistics Cluster, including (in)dependence of the Logistics Cluster from WFP, standard 

operating procedures, and improving the understanding/awareness of the role of the Logistics Cluster. 

Next steps 

The first virtual GLM has provided clear opportunities and chances for more elaborate consultation options following 
the initial sessions during the GLM. The GLCST has taken this to hear and has scheduled the following meetings to dig 
deeper into various topics. Operational humanitarian logistics stakeholders are invited to partake in activities of 
interest. Details on how to register for the sessions are listed per activity. 
 
Activity: GLM follow up: the future of training 
What: The discussion initiated in the Marketplace session on new learning modalities used in the Logistics Cluster 
Training Programme will be deepened in a dedicated two hour session. After a presentation on suggested new 
distance learning modalities and the vision on the future of the Logistics Cluster Training Programme, a facilitated 
discussion will take place. Main aim of the discussion is to get an understanding of ideas and existing initiatives on 
new learning modalities from partners, as well as to elaborate on the use and feasibility of the suggested way forward. 
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Another purpose of the session is to receive feedback from the community on the next steps as suggested by the 
training team, and to establish potential collaborations on new learning modalities. 
When: 17 November 2020, 13:30 CET 
For whom: Logistics Cluster Focal Points, Training Officers within partner organisations, colleagues from academia, 
foundations and colleagues from any humanitarian organization intending to participate in the Logistics Cluster 
Training Programme. 
Registration: Please register via https://zoom.us/meeting/register/tJUtdO6rrjwsH9yKH0567jOUA1OMx-U5VNSF to 
receive the online meeting link.  
 
Activity: Log:IE Global Update Session 
What: an update session on the development and status of log:IE 
When: 1 December 2020, 14:00-16:00 CET 
For whom: all interested parties 
Registration: Please register via https://arcg.is/0TqfSv to receive the online meeting link. 
 

Follow up: Environmental Sustainability in Humanitarian Logistics - Partnership for Global Action  
The joint proposal by Danish Refugee Council, the International Federation of Red Cross and Red Crescent Societies, 
Save the Children International, the World Food Programme and the Logistics Cluster will be submitted to further 
donors in the weeks to come. Funding allocation permitting, a first global consultation round will be planned in the 
spring of 2021. All partners and stakeholders with an interest to engage, share, contribute to the project are invited to 
share their contact details to the Logistics Cluster via hq_im_rome@wfp.org with the mention “Environmental 
Sustainability in Humanitarian Logistics”. The project group will reach out to you with updates in the months to come. 

https://zoom.us/meeting/register/tJUtdO6rrjwsH9yKH0567jOUA1OMx-U5VNSF
https://arcg.is/0TqfSv
mailto:hq_im_rome@wfp.org
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