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dominated by complex, often protracted, emergencies: 
Bangladesh, Central African Republic, Democratic 
Republic of Congo, Iraq, Nigeria, Somalia, South Sudan, 
Syria, Ukraine and Yemen. Humanitarian crises of 

concluded activities in response to drought in Ethiopia, 

In the face of these daunting challenges, business as 

forefront of our action, looking at cutting-edge solutions 

and the development of disaster preparedness and 
management systems, to build resilience and strengthen 
national supply chains. 

actors, not just as service providers, but rather leveraging 

Though it is not possible to avoid natural disasters, 

developed an innovative dynamic mapping platform.

This platform uses satellite and drone imagery, other 
datasets and supply chain analytics to simulate a 
response plan that can be adapted and rolled out once a 

operations. 

We have been investing substantially in Information 

in crises. Accurate data is the backbone of sound 
strategy and decision-making. Obtaining it, and sharing 
it across hundreds of organisations in the middle of 
a humanitarian emergency, is complicated and time-
consuming, but it is absolutely crucial.

organisations on the ground to respond to and even 
anticipate needs. 

I am proud of all our achievements and the assistance 

environments. All of this is detailed in this Annual Report, 

toil of all that contributed to our success. 

Our job becomes more taxing as humanitarian needs 

support of our donors. 

goals.
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Stephen Cahill
Global Logistics Cluster Coordinator
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T he Logistics Cluster enables global, regional 
and local actors to meet humanitarian needs. 

in high risk countries and regions to strengthen local 

information and operational services.

Globally, the Logistics Cluster is a community of partners 

develop and share best practices and solutions.

Because of its expertise in humanitarian logistics and 

chosen by the IASC to be the lead agency of the Logistics 

to all humanitarian responders.

for coordination and information management of the 
logistics response. When necessary, the Logistics Cluster 
also coordinates access to common logistics services by 
facilitating the delivery and storage of supplies.

local infrastructure is severely damaged or inaccessible 
and local capacities exceeded, the Logistics Cluster 
coordinates access to common road transport, storage 

The Logistics Cluster is therefore key to ensuring an 

Bangladesh, Central African Republic, Democratic 

the closure of the activities in response to drought in 

level to improve the emergency response capacity of 
humanitarian organisations and the logistics skills of 

61 organisations represented, humanitarian logistics 
professionals have shared crucial skills and experience 
– contributing to stronger, faster emergency response 
capacity.

To ensure accountability to stakeholders, in 2017 the 
Global Logistics Cluster commissioned Lessons Learned 
Exercises to assess its performance in Ethiopia and 
Yemen. 
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EXECUTIVE SUMMARY

the Logistics Cluster has supported 
512 organisations, including 
national and international NGOs, UN 
agencies, foundations, civil society 
organisations and government 
agencies across 13 operations. 303 
Logistics Cluster coordination 
meetings have been held and 
1,072 Information Management 
products have been shared. The 
Logistics Cluster has coordinated 
105 humanitarian interagency 
convoys, facilitated the delivery of 
68,315 mt of relief supplies and 
common storage for 286,100 m3 
of humanitarian cargo. The cluster 
also supported the distribution of 
over 1,400,000 litres of fuel.
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2017 IN NUMBERS

13 Operations
Bangladesh, Central African Republic, Democratic Republic of the 

Somalia, South Sudan, Syria, Ukraine, Yemen

512
Organisations supported

105
Inter-agency humanitarian convoys 
coordinated

68,315 MT
Of relief supplies 

1.4 MILLION
Litres of fuel

Supported the distribution of

286,100 M3
Humanitarian cargo common storage 
facilitated

1,752

1,204 1,478

average 
impressions per 

1,961
average impressions 

per month

40,040
average 

impressions per 
post

3,678
average 

impressions per 
month

52,713
(485 in 2016) (987 in 2016)



Information updates 
across operation pages

1,422 428,645

04

574 259

average reach 
per month

10,395
average impressions 

per month

22,244 48 likes

21
5 from partnering organisations 

1,142 days

545 days

13 operations

organisations
represented

61attendees 55
- Bonn
   (May)

attendees 67
- Leysin
   (November)

GLOBAL MEETINGS

73
Training courses 

15 58 1,419
People trained

TRAININGS

2 Lessons Learned Exercises
Yemen, Ethiopia

LESSONS LEARNED
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3 YEAR STRATEGY

I n 2016 the Logistics Cluster launched its current three-year strategy

community has the ability to save lives through timely and reliable logistical service support and information. 

This strategy puts partnership and special focus on preparedness and on 
strengthening the response capacity of national actors

The Logistics Cluster committed to continue providing coordination, information management and ensuring access 

leveraging the capacities of the Logistics Cluster partners to optimise the response. 

01
STRENGTHEN LOGISTICS 
PREPAREDNESS OF NATIONAL 
ACTORS 

02
NETWORK AND ENGAGE WITH 
DIVERSE STAKEHOLDERS 

03
ENHANCE THE LOGISTICS 
CLUSTER OPERATIONAL 
CAPACITY 

04
LEARN AND DRIVE BEST 
PRACTICES
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Strengthen Logistics Preparedness of 

National Actors 

supply 
chain preparedness pilot projects – Haiti, Bangladesh, Madagascar, 
Indonesia, Myanmar and Nigeria

work in Haiti starting in March 2017
engagement and partnership expansion through a multi-sectoral 
approach, to generate buy-in for the key feature of the supply chain 
preparedness initiative, the Preparedness Platform (www.logcluster.
org/preparedness/preparedness)
interface. 

The Platform is an innovative dynamic mapping and analysis 
platform. It combines and leverages multiple supply chain and hazard 
risk datasets including satellite/drone imagery on a single visualisation 

 at an international, national and 
local level. 

The Platform can be used to simulate and plan a supply chain response, 

help to analyse previous responses and possible future scenarios, thus 
supporting informed, data-driven preparedness decisions and response 

will manage 
and maintain the platform
for providing the necessary training to ensure sustainability and to 

support 
local and international actors
together to identify and address systemic challenges in local supply 

governments and actors.

GOAL

ONGOING ACTIVITIES 
AND RESULTS

The Logistics Cluster preparedness focuses 

on six priority countries, chosen in 

consultation with Logistics Cluster partners. 

In these countries the Logistics Cluster is 

working to strengthen logistics capacity 

on national and cross-border levels and to 

foster active collaboration and ownership. 
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strengthen national capacity.
 
The initial phases of the pilot project in Haiti
results leading up to the potential impact of Hurricanes Irma and 

government, civil society and commercial stakeholders, have endorsed 
the approach and support to the Platform. 

The key concepts of a multi-sectoral approach and the use of the 
Madagascar

seven participants from ten organisations, including the Government of 

assessed, outlining the supply chain capability required, potential gaps 
and the appropriate response actions.

The Preparedness Platform

potential bottlenecks and to graphically articulate the response. 

including potential supply chain points of entry, logistics routes and 

LRT/Opex Bravo
Stuttgart, October 

2017 
Photo: Logistics 

Cluster
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ONGOING ACTIVITIES 
AND RESULTS



communities and increase local capacity to prepare for, respond to and 
recover from crises.

preparedness countries, the Global Logistics Cluster has been involved 
in several high level initiatives like the Humanitarian Networks 
& Partnership Week. The cluster held several bilateral meetings, 

delocalising its support, piloting the presence of one of its desk 

closer proximity to a number of key operations, but also for a better 

reach and available resources.  

OCHA; a 
, to ensure proper 

support to the Inter-Cluster Working Groups, and other Geneva-based 
initiatives. 

02
Network and Engage with Diverse 

Stakeholders 

GOAL

ONGOING ACTIVITIES 
AND RESULTS

The Logistics Cluster continues to expand 

and diversify its partner network at 

the global and regional level, to create 

awareness on the importance of logistics 

preparedness and on the role of the cluster 

in emergencies, and to address and advocate 

for the resolution of issues that impact the 

global humanitarian supply chain. 
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logistics operational planning, a streamlined use of military assets in 
humanitarian responses and safe passage for humanitarian convoys. 

Access Training, the Logistics Cluster improved the analysis of access 
constraints and the capacity to mitigate these constraints.

the delivery of humanitarian relief cargo. Therefore the cluster 

including Bangladesh, Nigeria and the Democratic Republic of Congo to 
in coordination with OCHA on humanitarian access.

mandate of the Logistics Cluster to donors, participants and other 

activities. 

 Logistics 
Emergency Teams (LET)
Programme and some of the largest global logistics and transportation 
companies, developed to improve the emergency response capacity of 
the humanitarian community.

LET member companies deploy teams of logistics experts and provide 
assets and equipment to support the operational capacity on the 
ground. The LET has also conducted Logistics Capacity Assessments 
(LCAs) of high-risk areas, providing valuable information to the 
humanitarian community.

In 2017, Agility, A.P. Moeller Maersk, and UPS  DP World, 

partnership and strengthening its capacity.

from the UPS Foundation, joined the Logistics Cluster preparedness 

at developing the Preparedness Platform. The LET involvement in the 

In addition the Global Logistics Cluster reached out to individual 

Yemen and in Bangladesh. 

In Yemen
Agility 

donated a refrigerated container to store and transport anti-cholera 

In Bangladesh

CIVIL MILITARY 
COORDINATION

PUBLIC-PRIVATE 
PARTNERSHIPS 
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40’
40’ Refrigerated container on Vos Apollo

40’
40’ Refrigerated container in Cox’s 
Bazar Logistics Hub 

Haiti - Preparedness 

Deployment



created health concerns for the people hosted in the camps, the 
humanitarian community carried out an emergency anti-cholera 
vaccination campaign. Agility donated a 40 foot refrigerated 
container
provide storage space for responding organisations. 

In October, DP World supported the OpEx Bravo Exercise. The 

Stuttgart 

Emergency 
Simulation

LRT/Opex Bravo
Stuttgart, October 
2017
Photo: Logistics 
Cluster
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03
Enhance the Logistics Cluster Operational 

Capacity 

GOAL In an increasingly complex operational 

environment, the Logistics Cluster works to 

provide the humanitarian community with 

professional and predictable coordination, 

information management, and leadership of 

common logistics services. 

This goal includes the Logistics Cluster internal operational 
preparedness activities, such as emergency deployment processes, 

phases of the response: inception, operation and exit. 

With the expected rise in the number and duration of emergencies, the 

to provide operational services on the ground. Therefore, a special 

organisations that made available their logistics capacity to the 

capacities are exceeded, the cluster encourages organisations to 

assets, to capitalise on available resources and optimise the response. 

A notable example of this cooperation is CAR. Common transport 

Solidarités International and Handicap International managed mobile 

Bossangoa. 

manages the staging area in Tshikapa and road transport services from 

of collection and consolidation of cargo that is then transported by 
UNHAS. Other organisations are also providing support by managing 

ONGOING ACTIVITIES 
AND RESULTS

LEVERAGING PARTNERS 
CAPACITY 
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RITA

IM GUIDE

the storage facilities. 

Over the course of 2016 the Global Logistics Cluster support team has 

(RITA), including dynamic mapping, mobile-device compatible interface 

as reporting. 

Urgence Internationale, Solidarités and Intersos, have been trained on 
the use of RITA to enable a comprehensive tracking of cluster facilitated 
services. 

To professionalise even further the Logistics Cluster Information 
Information Management Guide (www.logcluster.

the Logistics Cluster continued to support ongoing updates and 
improvements to the Logistics Capacity Assessments (LCAs). The LCAs 

baseline logistics capacity information to enhance operational planning 

the number updated during 2016, thus bringing the total number of 

LOGISTICS CAPACITY 
ASSESSMENTS (LCAS)
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TRAINING In 2017, the Logistics Cluster trained 1,419 people through 73 
trainings
emergency response capacity of humanitarian organisations and the 

fostered and supported numerous national training initiatives. 

of practice and strengthen capacities. In total 127 organisations 
participated in Logistics Cluster trainings in 2017.

The Logistics Cluster has also provided its regular global trainings, 
including the Logistics Cluster’s Logistics Response Team (LRT) 
Training (www.logcluster.org/node/27044/LRT), the intensive 
simulation exercise, designed to develop comprehensive emergency 
response management capacity. This year the LRT spring edition 

OPEX Bravo exercise 
of the Emergency Telecommunication Cluster to foster exchanges 

The Logistics Cluster also conducted its annual Information 
Management training (www.logcluster.org/training/information-
management-training)

deployed, to Logistics Cluster operations.

In addition the Logistics Cluster conducted numerous Induction 
Trainings (www.logcluster.org/training/logistics-cluster-induction-
training)

British Red Cross and UNHCR.

updated. 

information to support Cash-Based Transfers (CBT) operations 

and Publishing/Printing services have been included in the structure, 

money transfer solutions.

13



LET training (www.
logcluster.org/logistics-emergency-teams)

supporting coordination mechanisms. 

This training serves to ensure that in future LET deployments, the 

deliver vital humanitarian assistance in an a emergency.

14

LRT/OPEX Bravo, Stuttgart, 
October 2017 

Photo: Logistics Cluster
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Learn and Drive Best Practices

GOAL The changing operating environment 

and the introduction of new operation 

modalities, require continued review of the 

logistics role in humanitarian operations 

and the development of new skills, tools and 

knowledge. 

To ensure successful operations, the Logistics Cluster engages in 

regional and global levels, and in standardising and disseminating its 

improvements across operations. 

increasingly become the forum for relevant actors to discuss and 
highlight gaps, suggest solutions, and examine existing best practices in 
humanitarian logistics.

hosted by Welthungerhilfe (WHH) in Bonn, Germany and organised in 

key to improving humanitarian logistics operations through learning 

represented, featured updates on the current status of implementation 

projects and activities their organisations are currently involved in. 

In addition, participants received updates on recent activities of the 
Logistics Cluster Working Groups (www.logcluster.org/logistics-
cluster-working-groups). The Working Groups are aligned to the 
pillars of the Logistics Cluster Strategy. They are created for a limited 

the objective of fostering insightful discussions and collaboration. Their 

The meeting in Bonn also heralded the establishment of the Strategic 

ONGOING ACTIVITIES 
AND RESULTS

LOGISTICS CLUSTER 
GLOBAL MEETINGS

15



The Logistics Cluster carried out nine user surveys in 2017 – for a 

94 percent of respondents reported 
satisfaction with the cluster

As part of the Logistics Cluster strategy to ensure accountability to 
stakeholders, in 2017 the Global Logistics Cluster conducted Lessons 

The objectives of these Lessons Learned Exercises (www.logcluster.
org/performance-review)

performance in future operations and to support the Global Logistics 
Cluster in identifying best practices across operations.

Cluster and its highly relevant role in addressing the multiple challenges 
humanitarians face in these complex crises. 

requirements and activities, some of these issues are cross-cutting. 
General recommendations include:

• Strengthen the involvement of national and local partners from the 
beginning of the operations 

• 
Concept of Operation 

• Conduct proper analysis of organisations capacities
• 
• 
• Work on a more systematic communication strategy
• 

The Lessons Learned Reports include a list of recommendations 

corrective actions in order to implement them.  

In addition, at global level the Logistics Cluster has been developing a 

established, the Strategic Advisory Group (SAG) members presented 
during the meeting in Leysin their progress and achievements and 

LESSONS LEARNED

SURVEYS 
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satisfaction. 

emergencies by surveying customer satisfaction one month into the 

at the end of the emergency. While the consistency of user satisfaction 

to assess the overall response and repeat the exercise in any 

recommendations.

These results demonstrate that the cluster continues to learn from 

partners. 

KPIs
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LOGISTICS CLUSTER 
OPERATIONS IN 2017

At the field level the Logistics Cluster is responsible for 

coordination and Information Management of the logistics 

response. When necessary, the Logistics Cluster also coordinates 

access to common logistics services facilitating the delivery and 

storage of supplies.



* [OCHA, October 2017]

BANGLADESH

refugee camps, expansion sites and makeshift settlements. 

chairing the Logistics Sector in Bangladesh, as lead agency of the Logistics 
Cluster, to support the logistics needs of the entire humanitarian community.

2 have been made available for all 

basis.

Other logistics constraints faced by humanitarian responders are the lack of 

 

governmental actors involved in the response, including the military, and 
has been managing and sharing information on custom procedures, access 
constraints and other key operational data. 

The Logistics Sector has also been gathering and compiling information on 
market assessments, price monitoring and local procurement to feed into the 
Bangladesh Logistics Capacity Assessment (LCA).

1.2million
people in need of humanitarian 
assistance*

September 2017
Logistics Cluster activation

54
Organisations supported

15
Coordination meetings

Information Management products 
published

31

$ 2.0 million

$ 2.0 million

requirement

received

COMPLEX EMERGENCY

19

7,924 m3

Storage

100%
Funded



* [OCHA, June 2017]

CENTRAL AFRICAN REPUBLIC

additional strain on the logistics capacity of the humanitarian community. 

limited availability and the extremely poor condition of logistics infrastructure 
across the country. 

Despite the many challenges, the Logistics Cluster made important 
contributions to the humanitarian response by providing key logistics services 
to the entire humanitarian community, including air and road transport, 
storage and infrastructure rehabilitation. 

fostering a logistics setup 
that represents a 
humanitarian organisations actively participate in coordination meetings, 
share valuable operational information – consolidated in access constraints 

logistics services for the humanitarian community. 

Common transport services
Handicap International.

areas could not be accessed by road due to high insecurity or the lack of 
suitable infrastructure. Recognising the need for alternative solutions, the 

operations in Bangassou and Zemio, delivering urgent life-saving WASH, 

The Logistics Cluster also facilitated access to common storage spaces 
in several parts of the country. Première Urgence Internationale
in charge of storage in Bangui and Action Contre la Faim, Solidarités 
International and Handicap International managed mobile storage units 

The Logistics Cluster has also supported several infrastructure rehabilitation 

2.4million
people in need of humanitarian 
assistance*

November 2013
Logistics Cluster activation

77
Organisations supported

20
Coordination meetings

Information Management products 
published

55

COMPLEX EMERGENCY 

20

19,757 m3

Storage

8,590 mt
Road transport

67 mt
Air transport
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$ 1.2 million

$ 1.2 million

requirement

received

100%
Funded

areas in urgent need of humanitarian assistance.

PUI Common 
Humanitarian 

Storage, August 
2017

Photo: Logistics 
Cluster



COMPLEX EMERGENCY 

DEMOCRATIC REPUBLIC OF CONGO 

November 2008
Logistics Cluster activation

crises. 

In order to support the humanitarian community in responding to the crisis 
the Logistics Cluster is operational in Kinshasa and in the provincial capitals 
of Bukavu, Goma, Bunia, and Kalémie. It coordinates the logistical aspect 
of the response and provides the critical information, including situation 
updates and access map, needed to improve the delivery of relief items to the 

the region and major displacement, the Logistics Cluster has been stepping 
up its operations. 

Two staging areas for the humanitarian community have been set up 
2 2

manage the supply chain and provide technical assistance to partners. 

Road transport services have also been made available to humanitarian 
organisations by Handicap International and an access expert has been 
deployed to the Logistics Cluster to facilitate civil-military coordination.

These common logistics services have been managed using the Logistics 
Cluster run Relief Items Tracking Application (RITA) to ensure full 
accountability of the cargo handled. 

In 2017, the Logistics Cluster has been also supporting the Ebola response 

rapid and coordinated operations. The cluster provided logistics coordination 

  

authorities to  and 

been trained.

185
Organisations supported

Information Management products 
published

162

71
Coordination meetings

8.5million
people in need of humanitarian 
assistance* 

* [OCHA, November 2017]

22

$ 1.6 million $ 1.6 million
requirement received

100%
Funded

5,403 m3

Storage

3,942 mt
Road transport



IRAQ

COMPLEX EMERGENCY 

additional logistics bottlenecks, access constraints and gaps in the capacity 

activities across Iraq throughout 2017.

The Logistics Cluster has increased storage capacity and emergency 
airlifts in the key operational areas of Erbil, Dahuk, Baghdad, Tikrit and the 

mt of relief items, including shelter and non-food items, WASH and health 

On behalf of WHO and the Health Cluster, the Logistics Cluster facilitated 

ambulances to Erbil, to support the humanitarian response in and around the 

actors and authorities to establish a One Stop Shop (OSS) to facilitate and 
streamline the customs clearance process

free-of-charge services to all local and international humanitarian actors. 
These services include facilitation of customs clearance for incoming cargo 

clearance by half. On average, the OSS processes 85 clearance requests 
each month, representing more than USD 12 million of humanitarian 
relief items. 

11million
people requiring humanitarian 
assistance*

May 2014
Logistics Cluster activation

119
Organisations supported

57
Coordination meetings

Information Management products 
published

145

81,163 m3

Storage

* [OCHA, November 2017]

23

1,169 mt
Road transport

75 mt
Air transport
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capacities, the Logistics Cluster loaned over forty mobile storage units to 

and in order to update the Iraq LCA, the Logistics Cluster conducted 

comprehensive assessment of the southern seaport in Umm Qasr. 

Throughout the last year, the Logistics Cluster trained 237 people from 68 
organisations
emergency contexts. 

$ 10.3 million

$ 6.0 million

requirement

received
A bridge rehabilitation project was included in the initial requirement, however 

59%
Funded

Erbil International 

of ambulances 
for the Mosul 

response, in 
partnership with 

Photo: Logistics 
Cluster
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MADAGASCAR

common logistics services, including sea and river transport and storage. 

the humanitarian community. 

and capacity of airstrips. 

Alongside BNGRC, the Logistics Cluster established a transportation system 

the river.  

to over 100 enclaved communities on behalf of the Education, WASH, Shelter, 

carry out distributions.

* [OCHA, March 2017]

SUDDEN-ONSET NATURAL DISASTERMarch 2017
Logistics Cluster activation

22
Organisations supported

Information Management products 
published

49

10
Coordination meetings

434,000
people requiring humanitarian 
assistance*

38,918 m3

Storage

657 mt
Sea transport



26

1,263 mt
Road transport

$ 727 thousand

$ 727 thousand

requirement

received

100%
Funded

time and resources.

locations, providing a forum for coordination and information exchange 
among all actors involved in the response.

operational information relevant to the response, including situation updates, 
minutes of coordination meetings, service request forms, custom information 
and infographics.

2,622 mt
River transport

Madagscar, 
Cyclone Enawo 

response, transport 
of UNICEF relief 

items to river 
communities, April 

2017
Photo: Logistics 

Cluster



* [OCHA, September 2017]

NIGERIA

COMPLEX EMERGENCY

The Logistics Sector in Nigeria provides support to the Government-led 
coordination of the humanitarian logistics response in the North-East of the 
country by facilitating access to common logistics services and maintaining an 
open forum for discussing and addressing logistics issues. 

The Logistics Sector in Nigeria represents 

sector activities, but also take charge of the management of common storage 
facilities.  

m2

behalf of the Logistics Sector.

2), managed by 
2

Ngala (640 m2

both to be managed by ACTED, in Bama to be managed by Intersos and in 

support includes facilitation of road cargo movements and coordination 

requests for movement in the second half of 2017. 

coordinates access to air cargo transport 
provided by UNHAS, a service particularly crucial during the rainy season, 

airport for air transport. 

56
Organisations supported

Information Management products 
published

97

25
Coordination meetings

8.5million
people in need of humanitarian 
assistance*

August 2016
Logistics Sector activation

27

32,497 m3

Storage

60 mt
Air transport
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$ 4.0 million

$ 4.0 million

requirement

received

100%
Funded

reinforcing the logistics expertise of the 

management and customs procedures. 

Inter-Agency 
Logistics Hub, 

Maiduguri, Nigeria, 
June 2017

Photo: Logistics 
Cluster



SOMALIA 

SLOW-ONSET NATURAL DISASTER 

in Somalia rapidly deteriorated. Levels of malnutrition and drought-related 
disease outbreaks rose throughout the country.

In response to the emergency, a Drought Operations Coordination Centre 

the multi-sectoral response.

The Logistics Cluster has been providing essential coordination and 
information management 
actors and maximize the use of available logistics assets and resources. 

missions carried out to key locations to identify logistics gaps and bottlenecks 
and gather data, and relevant operational information shared through the 
publication of route accessibility maps, supplier/transporter lists, situation 

The Logistics Cluster facilitates access to sea, road and air transport made 

storage 
facilities

heat-sensitive relief items. 

Information Management products 
published

31

13
Coordination meetings

6.2million
people in need of humanitarian 
assistance* 

September 2009
Logistics Cluster activation

36
Organisations supported

* [OCHA, December 2017]

29

700 mt
Air transport

1,045 mt
Sea transport

1,156 mt
Road transport

2,902 m3

Storage

Funding was through WFP operations



SOUTH SUDAN

COMPLEX EMERGENCY 

Over the past four years the humanitarian crisis in South Sudan has 

and exhausting the coping capacity of those already impacted. 

lifesaving cargo to the displaced populations scattered across the country. Air 
and river transport are often the only means to deliver humanitarian cargo 

possible, this is generally limited to the six month dry season.

The Logistics Cluster has been facilitating air transport to priority 
locations
large quantities of relief cargo to hard-to-reach locations. Air services have 

the airstrips and deliveries to nearby locations, in the dry season, in the 
Beyond Wau and Beyond Bentiu responses.

The Logistics Cluster has also been coordinating access to trucking services 
and river transport

facilitated 23 convoys on behalf of the 
humanitarian community. 

The Logistics Cluster plays a key role in South Sudan, beyond the facilitation 
of common services. The cluster coordinates among the numerous 
humanitarian organisations on the ground, fostering cooperation and 

to overcome common logistics constraints and it has been 

organisations.

Information Management products 
published

222

82
Coordination meetings

7million
people in need of humanitarian 
assistance* 

October 2010
Logistics Cluster activation

139
Organisations supported

6,141 mt
Air transport

1,474 mt
Sea transport

205 mt
Road transport

* [OCHA, December 2017]

30

$ 29.9 million

$ 29.9 million

requirement

received

100%
Funded



SYRIA

COMPLEX EMERGENCY

The Logistics Cluster facilitates access to crucial logistics services inside Syria 

response, through the provision of a set of tailored logistics services including 

cross-border coordination and transhipment services. 

The Logistics Cluster provided transhipment and coordination services for 

transhipment of a total of 4,656 trucks from Turkey and 1,403 trucks from 

the Logistics Cluster coordinated 55 convoys
Syrian Arab Red Crescent (SARC), OCHA and UN agencies. 

January 2013
Logistics Cluster activation

Information Management products 
published

78

37
Coordination meetings

13.1million
people in need of humanitarian 
assistance

61,582 mt
Storage

22,760 m3

Road Transport

70
Organisations supported

6,876 m3

Air transport

* [OCHA, December 2017]

31

Turkey-Syria 
crossborder 

Photo: Logistics 
Cluster



located in Rural Damascus and Homs, Tartous and Lattakia in the coastal 

user basis.

Alongside the facilitation of common services, to foster the discussion on 
logistics bottlenecks and the development of common solutions to improve 
the humanitarian response among the actors active in the region, the 
Logistics Cluster held regular coordination meetings in Damascus, Amman, 
Gaziantep and Antakya. 

The Logistics Cluster maintained its commitment to strengthen local 
capacities, training 188 people from  in Turkey, 

$ 12.2 million

$ 12.2 million

requirement

received

32

100%
Funded



UKRAINE 

COMPLEX EMERGENCY

The Logistics Cluster has been coordinating humanitarian logistics to facilitate 

in eastern Ukraine, namely Donetsk and Luhansk Non-Government 

Coordinator and OCHA to advocate for improved humanitarian access and to 
overcome logistics bottlenecks. 

in Ukraine, mostly by facilitating 27 humanitarian convoys. 

The Logistics Cluster has also been assisting humanitarian actors by 
streamlining the complex procedures required for transport across 

providing a UN umbrella for organisations and coordinating humanitarian 
convoys.

In addition, the Logistics Cluster has been consolidating and sharing 
information on customs procedures, road access and available logistics 
capacity to facilitate cargo movements and in-country access. 

consolidation facilities in Dnipro (former Dnipropetrovsk) and to transport 
services to support the delivery of relief items to the NGCA. 

over to a Logistics Sector Working Group, co-led by the United Nations High 

February 2015
Logistics Cluster activation

Information Management products 
published

14

7
Coordination meetings

4 million
people in need of humanitarian 
assistance* 

2,659 mt
Transport

41
Organisations supported

* [OCHA, August 2017]
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$ 1.5 million

$ 0.8 million

requirement

received

58%
Funded

*In February 2018 all coordination and information management activities were handed over to the 



18,031 m3

Storage

YEMEN 

COMPLEX EMERGENCY 

that led to mass displacements, a socio-economic situation near-collapse, 

restrictions on commercial and humanitarian access into the country by air, 
sea, and land. 

Responding organisations have been facing critical challenges such as 
damaged road infrastructure, access disruptions, congestion at main entry 
points, limited international shipping options (especially by air) and fuel 
shortages. In 2017, the  ever recorded demanded 
a logistics scale-up to ensure that humanitarian organisations could deliver 

logistics gaps by facilitating access to a common logistics services platform for 

Cluster has facilitated access to common logistics services to maximise 

June 2011
Logistics Cluster activation

Information Management products 
published

104

25
Coordination meetings

20.7million
people in need of humanitarian 
assistance* 

60
Organisations supported

1,677 mt
Road transport

2,316 m3

Sea transport

* [OCHA, April 2017]
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VOS Apollo sailing to Aden with WHO 
ambulances for the cholera response, 

Djibouti, September 2017
Photo: Logistics Cluster



services include sea transport of relief items from Djibouti to Aden and 

transport inside Yemen, and fuel provision to humanitarian organisations.

The Logistics Cluster also coordinated access to chartered airlifts from 

The frequency of the airlifts increased in 2017 from one airlift per month in 

the cholera epidemic that required urgent transport of Health and WASH 

month.

The vessel transports on average more than 100 passengers each month; 34 
organisations (UN agencies, INGOs, NNGOs) used the service in 2017.

land transport of relief items across the country starting from Sana'a, Aden 
and Hodeidah. In these three locations, the Logistics Cluster also facilitated 
access to facilities for the temporary storage of humanitarian cargo. 

To enable humanitarian organisations to establish an uninterrupted supply 

and petrol) to humanitarian organisations on a cost-recovery basis from fuel 

The ensure a smooth implementation of the services described above and to 
further support the humanitarian community, the Logistics Cluster provided 

Through this common services platform, the Logistics Cluster ensured in 2017 
an integrated supply chain of humanitarian cargo in support of over 50 
organisations.

$ 15.5 million

$ 15.5 million

requirement

received

779 mt
Air transport 

35

100%
Funded
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In addition to the Special Operations launched in 2017 and the 

longstanding Logistics Cluster operations,

the Global Logistics Cluster provided support in Dominica, 

following Hurricanes Irma and Maria, and in

Nepal following the heavy monsoon rain that caused severe flash 

floods and landslides. 

In addition activities

continued in the Pacific where under the lead of WFP, is on 

permanent activation the Pacific Regional Logistics

Cluster.

Dominica, 
Hurricane 

Maria response, 
September 2017 

Photo: WFP



Funding was through WFP operations
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HURRICANES IRMA AND MARIA 

SUDDEN-ONSET EMERGENCY

Antigua and Barbuda sustained major damage to houses and public 
infrastructure and most of the population of Barbuda had to be evacuated 
to Antigua. Dominica sustained severe damage to infrastructure, housing 

severe constraints on the capacity of the government and the humanitarian 

initial assessments on logistics needs, a Logistics Sector working group
established to support with coordination, Information Management and 
access to common logistics services
 

relevant logistics information such as situation updates, maps and minutes 

services.

 in Roseau, Dominica, to provide 
support

the Douglas-Charles Airport to serve the north-eastern coast of Dominica, and 

road transport of relief 
supplies

An air corridor
 

Information Management products 
published

27

10
Coordination meetings

265,000
people in need of humanitarian 
assistance* 

65,000
people in need of humanitarian 
assistance* 

* [OCHA, September 2017]

Hurricane Irma

Hurricane Maria
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* [UNRC, September 2017]

NEPAL

SUDDEN-ONSET EMERGENCY

Nepal activated all national clusters. The national logistics cluster supported 

coordination support to the humanitarian community. 

the Government of Nepal. 

as an information sharing platform for the national logistics cluster. 
The products published supported operational decisions providing key 
information especially through Access Constraints maps. 

1.7million
people in need of humanitarian 
assistance* 

Information Management products 
published

18

Funding was through WFP operations
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PACIFIC 

agencies. 

emergency preparedness, response coordination and logistics capabilities 

year the Logistics Cluster expanded engagement in the  

To continue strengthening emergency preparedness and response planning, 
access to comprehensive logistics data at the provincial level is critical in the 

completion or update of 
four national and provincial Logistics Capacity Assessments (LCAs).

the  in September 2017. The 

response in a technical advisory capacity for provincial logistics operations. 

Unsolicited Bilateral Donations (UBD)

matching technology, and national UBD receiving measures. A key 

Ambae Emergency Evacuation.

the facilitation of trainings

national logistics trainings, reaching 76 participants.

October 2015
Logistics Sector activation

Information Management products 
published

42

7
Regional Logistics Cluster Projects

80
Organisations engaged
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