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THE CLUSTER SYSTEM 
As the global lead of the Logistics Cluster, WFP, through the 
Global Logistics Cluster Support Cell (GLCSC), is responsible for 
ensuring that a well-coordinated, efficient, and effective 
logistics response takes place for each and every emergency. 
This applies not only in terms of WFP food assistance, but for all 
humanitarian actors participating in the response to sudden onset and complex emergencies. The GLCSC 
ensures predictable leadership, partnership with other humanitarian actors and, where necessary, becomes 
the 'provider of last resort' in emergencies.  

THE GLCSC 
The GLCSC, based in WFP HQ, provides staffing support for field 
operations (With trained logisticians able to deploy to 
emergencies on short notice), guidance and expertise to 
personnel in the field, and Information Management (IM). The 
GLCSC also fosters partnerships at the global level to ensure that 
high levels of preparedness are maintained and that appropriate 
strategies are adopted to cope with risks worldwide. This 
includes: specialized training, Logistics Capacity Assessments 
(LCAs) of at risk countries, the development of tools to be used in 
emergencies, and the collection and dissemination of best 
practices from the field to be shared with all humanitarian 
logistics actors. 

 

Joint Evaluation  
The Logistics Cluster became the first cluster to undergo an independent evaluation, conducted jointly by 
UNICEF, WFP and the government of the Netherlands. The evaluation assessed the effectiveness, 
efficiency, utilization, results and satisfaction of the Logistics Cluster’s products, services and activities at 
global and country levels. The Cluster’s operations were found to be relevant, effective and provided value 
to participating organizations. While the ability of the Cluster to learn and apply lessons was hindered by 
the lack of systematic approaches, the Cluster demonstrated improvement over time. 
 
The recommendations seek to engage the Global Logistics Cluster, its partners and WFP management in 
designing a 3-year strategic plan; strengthening financial and reporting systems; enhancing the 
organizational structure and decision-making; improving cluster human resource management; extending 
partnership outreach; and engaging in global policy and inter-cluster coordination. 
 
3-Year Strategy 
The 3-Year Strategy was developed to address the recommendations of the 2012 Joint Evaluation, and 
manage work undertaken at the global level to meet the needs of our humanitarian partners. Based on the 
advice of stakeholders, and the findings of a comprehensive risk assessment exercise, the strategy outlines 
key goals and objectives that will direct efforts to improve emergency response and ensure the 
humanitarian community has the ability to save lives through timely and reliable logistical service support 
and information. 
 
To that end the Global Logistics Cluster Support Cell has committed to focus on: (1) Providing crucial 
operational services, to support the humanitarian community. (2) Remaining accountable to all 
stakeholders. (3) Remaining effectively engaged in policy development at both the global and field levels. 
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GLCSC LOGISTICIANS  

Past GLCSC Logisticians drawn 
from partner organisations 
including WFP, Save the 
Children, ACF, MSB and Care. 
 
GLCSC Logisticians spent over 
800 days in 2012 deployed in 
support of on-going activities or 
in response to sudden onset and 
complex emergencies. 
 

Since its inception, the Logistics 
Cluster has been activated in 
response to over 40 emergencies. 
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LOGISTICS CLUSTER TRAININGS 
The Logistics Cluster provides a forum to 
promote collaboration in emergencies with small 
and large NGOs, UN agencies, and government 
actors. To improve the ability of humanitarian 
actors to be both aware of, and to access all the 
services offered by the Logistics Cluster, GLCSC 
staff spent 265 days over the last year conducting 
trainings including: 

Logistics Response Team (LRT) training - In total 
over 220 Logisticians from 33 Humanitarian 
Organizations have been trained in the Logistics 
Cluster’s emergency response methodology, and 
140 Senior Logisticians have participated as 
facilitators. 

Stand-by Partner (SBP) training - SBP Trainings 
have included participants from RedR, Danish 
Refugee Council, Canadem, Irish Aid, MSB, NRC, 
SDC, THW, Carteomg, FCI, ICR, and Ericsson. 

Logistics Emergency Teams (LET) trainings – 
Typically 2-3 trainings are held per year, and have 
been conducted for participants from corporate 
partners including UPS, Agility, TNT and Maersk. 

PREPAREDNESS ACTIVITIES  
The Logistics Cluster has undertaken a number of 
initiatives both internally and externally to 
improve the capacity of the humanitarian 
community to respond to emergencies; GLCSC 
logisticians have deployed around the world to 
assist with capacity building and contribute to 
preparedness activities including: 

Logistics Capacity Assessments (LCAs) - GLCSC 
logisticians are regularly deployed to the field to 
conduct formal evaluations in order to document 
critical elements of the logistics situation in 
countries located in vulnerable regions. This 
information covers port and airport capacities, 
road and rail networks, storage facilities, customs 
and handling procedures, labour rates and local 
transportation resources.   

Humanitarian Staging Areas - The Logistics 
Cluster is currently working to identify, assess, 
and map out strategic locations throughout the 
world that can be used as Humanitarian Staging 
Areas (HSAs). HSAs are pre-identified logistics 
facilities, capable to be activated, augmented and 
made operational at the onset of an emergency. 

TOOLS 
The GLCSC also works to developing tools to 
improve the capacity for, and effectiveness of 
emergencies response operations. These tools 
represent the combined expertise of all Logistics 
Cluster partners, and are made available for the 
benefit of the humanitarian community via the 
Logistics Cluster Website. 

Relief Item Tracking Application (RITA) – RITA is a 
web-based relief commodity tracking and 
reporting tool. By utilising RITA, partner 
humanitarian organisations have constant online 
access to their current cargo status. This in turn 
allows the Logistics Cluster to monitor their 
performance to date. RITA has and continues to 
support the humanitarian community in the 
Logistics Cluster’s South Sudan and Syria 
operations, delivering to over 50 locations thus 
far.  

Logistics Operational Guide (LOG) - The LOG is a 
consolidated source of information, made up of 
logistics guidelines drawn from within the 
humanitarian community. Developed in 
coordination with representatives from 14 
humanitarian, academic, and private sector 
institutions, the LOG aims at providing cross-
cutting information, standardised definitions, 
guidelines, general operational tools and 
templates.  

Logistics Cluster Website - is the primary 
mechanism for the Logistics Cluster to 
communicate with the broader humanitarian 
community and the general public. It is a central 
repository for information concerning current 
Logistics Cluster operations and is regularly 
updated with new information provided by 
Country Level Logistics Clusters operating in 
response to particular emergencies. Over the last 
two years the site has received over 250,000 
visits for a total of over 650,000 page views. 

BENEFITTING FROM PARTNERSHIP 
The Logistics Cluster relies on partnerships to 
improve the delivery of relief items to 
communities affected by disasters and complex 
emergencies. The Cluster approach provides a 
unique opportunity for the humanitarian logistics 
community to benefit from the shared assets, 
aptitudes and competencies of participating 
organisations.    
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