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The Logistics Cluster is responsible for coordination, information management, and, where 

necessary, logistics service provision to ensure an effective and efficient logistics response 

takes place in each and every operation. Since its inception, the Logistics Cluster has been 

activated in response to over 40 emergencies.  

Current Logistics Cluster Operations include: Central African Republic (CAR), Democratic 

Republic of Congo (DRC), Mali, Mozambique, Somalia, South Sudan, Syria and Yemen. For 

more information on current Cluster operations, please refer to the operations pages at: 

www.logcluster.org  

The Logistics Cluster has dedicated Coordination Cells in Somalia, Mali, CAR and 

Mozambique, however; although there are currently no common logistics services provided, 

the humanitarian situation is constantly monitored in case of the need for a potential scale-

up in activities.  

Since January 2013, the Logistics Cluster has been providing the full spectrum of its core 

services in its major operations; in DRC, South Sudan, Syria and Yemen.  This brief gives an 

overview of these Logistics Cluster operations and their activities since the last Global 

Meeting, which was hosted by the International Humanitarian City in Dubai in January 2013.  

 

 

http://www.logcluster.org/
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DEMOCRATIC REPUBLIC OF CONGO (DRC)  

Humanitarian Situation:  

Armed conflict and widespread insecurity in the Democratic Republic of the 

Congo (DRC) have created one of the world’s most complex and long-

standing humanitarian crises. Since the beginning of 2012, ethnic tensions 

and inequitable access to land have led to renewed violence in the east and 

north-east of DRC resulting in the displacement of over 2.2 million people inside the country. In 

addition, almost 70,000 people have crossed the border into neighbouring Rwanda and Uganda. 

Access remains a permanent challenge in most of the Provinces; the security situation and poor 

condition of critical infrastructure networks are both serious hindrances to the delivery of 

humanitarian commodities.  

Logistics Cluster Activation:  

The Logistics Cluster was activated in 2006 in order to address the evolving situation across most of 

the provinces; due to persistent logistics challenges, and the potential need for further humanitarian 

intervention, the Logistics Cluster has augmented their logistics capacity in order to improve the 

ability of humanitarian organisations to move relief items into areas where the need is the greatest. 

Since January 2013, the Logistics Cluster has been engaged in a variety of activities from road 

rehabilitation to advocating for tax exemption on the importation of humanitarian goods and for 

development projects for the humanitarian community.  

Coordination: 

 A Logistics Cluster Coordination cell has been established in Kinshasa with sub-national cells in 

various provinces to facilitate the overall humanitarian response.  

 Since January 2013, in conjunction with the Pooled Fund, the Logistics Cluster has conducted 

technical analysis of 20 road 

rehabilitation proposals in 

North Kivu, South Kivu, Oriental 

and Maniema provinces.  

 A Civil Military Liaison Officer 

has joined the Logistics Cluster 

to ensure liaison between 

MONUSCO, FARDC and the 

Logistics Cluster in East DRC. 

 The Logistics Cluster has 

trained 42 participants, from 13 

NGOs, in GPS data collection 

techniques.  
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Information Management:  

 Since January 2013, the Logistics Cluster has published 

over 40 information products including Meeting Minutes, 

Flight Schedules and Flash Updates via 

www.logcluster.ord/ops/drc. This dedicated webpage is 

also a venue for hosting and disseminating UNHAS and 

ECHO flight schedules to the humanitarian community.  

Services:  

Surface transport: 

 Via their implementing partner, WFP, the Logistics Cluster facilitated the transportation of 6.021 

mt of Non-Food Items (NFIs) on behalf of 14 organisations.  

 Under the Special Operation funded by the Department for International Development (DFID), via 

WFP, the Logistics Cluster coordinated the transportation of 414.55 mt of humanitarian relief 

items in Maniema, North and South Kivu.  
 

Infrastructure and Assessments: 

 Under the funding of OFDA and ECHO and with the support of the MONUSCO, the PU-AMI 

rehabilitated 189 km of road in Oriental province. 

 

 
Contacts:  
 
Logistics Cluster Coordinator: 
Denis Gravel (Denis.gravel@wfp.org)  
 
Information Management Officer  
Thony Kadogo (thony.kadogo@wfp.org)  
 
Global Logistics Cluster Support Cell (GLCSC) Focal Point:  
Christophe Morard (Christophe.morard@wfp.org)  
 

 

 

 

 

 

 

 

The Ango ferry on Uélé river 

has been repaired by PU-AMI 

under funding of Pooled Fund. 

Read more on this 

achievement: 

http://www.logcluster.org/ab

out/blog/rdc_rehabilitation_d

u_bac_sur_la_riviere_uele  

 

http://www.logcluster.ord/ops/drc
mailto:Denis.gravel@wfp.org
mailto:thony.kadogo@wfp.org
mailto:Christophe.morard@wfp.org
http://www.logcluster.org/about/blog/rdc_rehabilitation_du_bac_sur_la_riviere_uele
http://www.logcluster.org/about/blog/rdc_rehabilitation_du_bac_sur_la_riviere_uele
http://www.logcluster.org/about/blog/rdc_rehabilitation_du_bac_sur_la_riviere_uele
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SOUTH SUDAN 

Humanitarian Situation:  

The basic infrastructure in South Sudan is severely underdeveloped. South 

Sudan is roughly 650,000km2 in size; there are approximately 5,000km of all-

weather roads out of a road network of approximately 14,000km. The 

remainder of the road network consists of basic dirt and bush tracks, many 

of which are mined following decades of conflict. The ports are basic and often leading to 

transportation delays. The poor infrastructure, combined with the rainy season (approximately May 

to November), renders a staggering 60% of the country inaccessible by surface transportation. 

Insecurity, particularly among the states bordering Sudan and Jonglei, restricts the movement of 

humanitarian personnel and cargo, and impedes the delivery of relief items and food aid. 

Furthermore, the traditional corridors of transport have been frequently disrupted due to the border 

closure between Sudan and South Sudan following independence.  

 

Logistics Cluster Activation: 

Since the South Sudanese referendum on separation from Sudan, and the Declaration of 

Independence of The Republic of South Sudan (ROSS) on 09 July 2011, the humanitarian community 

has been faced with an increased need to provide assistance to a growing number of people in South 

Sudan. From October 2010 to the end of 2011, over 330,000 returnees arrived in country from 

Sudan. In addition, fighting in the contested region of Abyei, and in the two Sudanese states of South 

Kordofan and Blue Nile resulted in an estimated  110,000 Internally Displaced People (IDP) and 

refugees needing assistance. In response to these events, the humanitarian community scaled up 

their operations in South Sudan. Given the complex operational environment and various logistical 

constraints the Logistics Cluster was activated in October 2010. 

 

Coordination: 

 On a fortnightly basis, coordination 

meetings are conducted in Juba and 

the Roving Logistics Officer holds 

meetings in different operational 

areas, including Aweil, Bor, Maban, 

Yida, and Wau, as required.  

 There is also a dedicated Logistics 

Cluster Focal Point in Yida  who  holds 

Coordination Meetings with partners 

in Pariang County on a weekly basis. 

Additionally, the Logistics Cluster has 

deployed logistics personnel to Bor to 

coordinate with partners on the 

ground for the on-going Jonglei crisis.  
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Information Management:  

 Regular information products are shared with all 

partners though the Logistics Cluster mailing list 

including: weekly Access Constraints Maps, regular 

meeting minutes and situation reports, operational 

snapshots, import duty updates and additional 

products as required.   

 

Services: 

Transport & Storage  

 Common Storage facilities are available in 12 

locations across South Sudan.  

 Common Transport Services include River Transport (boat & barge), Air Transport (helicopter) 

and Road Transport.  

 From January through September 2013, the Logistics Cluster transported over 243 mt/864 m3 via 

air (helicopter), 5,763 mt/ 12,654 m3 via road, and 959 mt/ 2,924 m3 via river on behalf of 56 

humanitarian organizations. Of those 56 organizations, 54% of cargo transported was on behalf 

of NGOs, 32 % UN agencies, and 14% International Organizations.     

 The Logistics Cluster is currently conducting an assessment of the Common Transport Service 

(CTS) which is looking into the feasibility of the Logistics Cluster incorporating the transport of 

core pipelines and/or offering CTS to the humanitarian community on a cost recovery basis to 

increase transparency and reduce overlaps.  

 

Cargo Tracking 

 The Relief Item Tracking Application Tool (RITA) was implemented in South Sudan in December 

2012. It has proved indispensable to an operation of this scale and complexity providing the 

Logistics Cluster’s customers online access to their current cargo status. 

 

 
Contacts:  
 
Logistics Cluster Coordinator: 
Jeppe Andersen (jeppe.andersen@wfp.org)  
 
Information Management Officer  
Julie Vander Wiel (Julie.vanderwiel@wfp.org) 
 
Global Logistics Cluster Support Cell (GLCSC) Focal Point:  
John Myraunet (john.myraunet@wfp.org)    
 

 

 

During the month of September, the 

Logistics Cluster transported over 74 

mt/316 m3 via air (helicopter), 83 mt/ 

213 m3 via road, and 23 mt/ 80 m3 via 

river on behalf of 21 humanitarian 

organizations.  

Of those 21 organizations, 49% of were 

NGOs, 40% UN agencies, and 11% 

International Organizations. 

mailto:jeppe.andersen@wfp.org
mailto:Julie.vanderwiel@wfp.org
mailto:john.myraunet@wfp.org
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SYRIA  

Humanitarian Situation: 

Since the onset of the conflict in Syria in 2011, the security situation has 

deteriorated dramatically throughout the country and has severely affected 

the main cities of Homs, Hama, Idleb, Dara’a, Deir-er-Zor, Albu Kamal, 

Qamishly, Al Hassakeh, and Aleppo as well as the capital Damascus. 

Populations living in these areas are affected by the impact of a prolonged siege as well as the lack of 

access to basic necessities which include; food, water, medical supplies, electricity and fuel.  

To date it is estimated by the United Nations that over 6 million people have been directly affected 

by the crisis and need urgent humanitarian assistance inside Syria. 

The conflict is hindering the effective importation and movement of goods as well as the 

continuation of normal levels of trade within Syria. Insecurity is further hampering the ability of 

humanitarian actors to provide humanitarian assistance. 

Logistics Cluster Activation:  

The Logistics Cluster was activated as per the recommendation of the Regional Humanitarian 

Coordinator (RHC) in January 2013, as the on-going conflict in Syria had severely impacted the 

country’s logistics infrastructure and supply routes into the country, and warehousing had become 

increasingly unpredictable and insecure. Access is often restricted, with challenges arising in the 

process of matching dispatch locations with drivers willing to transport cargo there. The increased 

presence of humanitarian organizations in the country, coupled with a deteriorating security and 

economic situation posed a number of challenges. As a result, the Logistics Cluster’s activities were 

expanded to include transport services from Lebanon and Jordan into Syria, and warehousing in 

Irbid, Jordan. Transport and storage inside Syria were ramped up, and the Logistics Cluster began to 

support Joint Humanitarian Convoys to difficult-to-access areas in Syria in February 2013.  

Coordination:  

The Logistics Cluster has established 

Logistics Cluster Coordination Cells in 

Amman (Jordan), Beirut (Lebanon), 

and Damascus (Syria). Over 20 Cluster 

Coordination Meetings have been held 

across the region for the Syria 

Response (in Amman, Beirut, and 

Damascus), with over 30 organizations 

in regular attendance.   
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Information Management:  

Over 60 Logistics Information Products have been shared 

via the Syria Logistics Cluster webpage: 

www.logcluster.org/ops/syr12a and via a dedicated 

mailing list with over 400 members subscribed from across 

the region. Information products include Situation Reports, 

Maps, Infographics, and Meeting Minutes.  

Services:  

Transport & Storage 

From January to August 2013, the Logistics Cluster has transported over 17,000 m³ and stored over 

22,000 m³ of relief items inside Syria, on behalf of 15 humanitarian organizations. The items 

transported include Shelter, Food, WASH, Health, Agriculture, Protection, and Education Items. (The 

organizations supported so far are ACF, DRC, FAO, IOM, IMC, Mercy Corps, Première Urgence, 

Secours Islamique France, UNDP, UNFPA, UNHCR, UNICEF, UNRWA, WFP, and WHO). 

Cargo Tracking 

The Relief Item Tracking Application (RITA) has been implemented to track all cargo transported and 

stored in Syria by the Logistics Cluster. Cargo tracking reports are produced regularly, ensuring 

transparency and accountability of cargo handled, for both service users and donors.  

  

Contacts:  
 
Logistics Cluster Coordinator: 
Massimiliano Cosci (massimilano.cosci@wfp.org)  
 
Information Management Officer  
Hamza Mohmand (Hamza.mohmand@wfp.org)  
 
Cargo Tracking Officer  
Celine Bracq (celine.bracq@wfp.org)  
 
Global Logistics Cluster Support Cell (GLCSC) Focal Point:  
Gilles Cimetière (gilles.cimetiere@wfp.org)  
 
 
 
 
 

 

 

Between 18-23 September, a 

Joint Humanitarian Convoy, 

supported by the Logistics 

Cluster to Idleb, successfully 

dispatched over 600 m³ of 

supplies from Lattakia and 

Tartous, on behalf of WFP, 

UNICEF and IOM.  

http://www.logcluster.org/ops/syr12a
mailto:massimilano.cosci@wfp.org
mailto:Hamza.mohmand@wfp.org
mailto:celine.bracq@wfp.org
mailto:gilles.cimetiere@wfp.org
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YEMEN 

Situation: 

Since April 2011, the security situation in Yemen has deteriorated 

substantially nationwide. Yemen has experienced widespread anti-

government protests leading to a political stalemate. Parallel to the 

demonstrations, Yemen is facing an increasingly complex and worrying 

humanitarian crisis. Families displaced by the Sa’adah conflict in the 

north, Abyan in the South and refugees from the torn Horn of Africa continue to rely on 

humanitarian assistance for survival. At the same time the combined effects of the global food, fuel 

and financial crises have increased poverty in Yemen and have further exacerbated the vulnerability 

of a population that is already suffering from alarming rates of hunger and malnutrition; over 10 

million people—almost half the country’s population—are malnourished.  

Today, politically, tensions remain high, and Yemen continues to face armed conflicts both in the 

north and the south of the country as well as terrorist activity perpetrated by Al-Qaeda affiliated 

militants. Due to civil unrest and conflict more than 500,000 people are estimated to have been 

driven from their homes. The situation has been further compounded by the forced repatriation of 

around 300,000 Yemeni workers from Saudi Arabia that has severe implications for remittances and 

employment. 

Logistics Cluster Activation: 

The government’s ability to provide basic services is challenged by oil prices and oil production. All 

these elements continue to add new shocks to an already critical humanitarian crisis in the country. 

The Humanitarian Country Team has therefore requested the continuation of the following Logistics 

Cluster activities: enhancement of emergency preparedness and response, provision of information 

sharing platforms, strengthened coordination and fuel provision and storage for humanitarian 

agencies, air passenger service to secure regular movement of staff and materials, and advocacy for 

the smooth importation of relief goods. 

Coordination:  

 Coordination meetings are regularly 
held in Sana’a and in field locations in 
order to compile and quantify the 
fuel requirements of the 
humanitarian community and 
organise necessary practical 
arrangements. 

 The Logistics Cluster plays a vital role 

in coordinating the United Nations 

Humanitarian Air Service (UNHAS) to 

locations within Yemen.  



  

GLOBAL MEETING - OPERATIONS UPDATE    
 
 

 

 Since January 2013, the Logistics Cluster organised 40 flights to Sa'adah and Hodeidah; 10 of 

these were special flights. 551 passengers were flown from 16 humanitarian organisations.  

Information Management:   

 Crucial information products, from maps of key 

logistics infrastructure to guidance on customs 

exception procedures are disseminated through a 

dedicated webpage at: 

www.logcluster.org/ops/yem10a. The webpage is 

also used as a venue for circulating UNHAS Flight 

Schedules in Yemen.  

Services:  

Fuel Provision 

Severe scarcity of fuel remains a critical obstacle identified by the humanitarian community for the 

delivery of life-saving relief assistance to the populations in Yemen’s affected regions. In order to 

support the humanitarian community’s operations, the Logistics Cluster, through WFP, since June 

2011 has been, procuring, storing and distributing fuel on a cost-recovery basis to the humanitarian 

community in Yemen. The fuel is provided through specific agreement with the Yemen Petroleum 

Company and implementation of the Service Level Agreement (SLA) mechanism with partners. 

The Logistics Cluster has set up three fuel storage and distribution systems in: 

 Sana'a (180,000 litres capacity) 

 Aden (92,000 litres capacity) 

 Haradh (92,000 litres capacity). 

From January to September 2013, the Logistics Cluster has distributed on a cost-recovery basis over 

190,000 litres of Diesel and over 65,000 litres of Petrol to 22 humanitarian organisations for their 

operational needs. Participating organisations include IOM, OCHA, UNICEF, WFP, ADRA, MSF CH, 

OXFAM, UNFPA, and WHO.  

 

Contacts:  
 
Logistics Cluster Coordinator: 
Qaseem Ghausy (Qaseem.ghausy@wfp.org)  
 
Global Logistics Cluster Support Cell (GLCSC) Focal Point:  
Gilles Cimetière (gilles.cimetiere@wfp.org)  
 

During the month of September, the 

Logistics Cluster distributed over 

17,000 litres of Diesel and over 

8000 litres of Petrol to 10 

humanitarian organisations.  

http://www.logcluster.org/ops/yem10a
mailto:Qaseem.ghausy@wfp.org
mailto:gilles.cimetiere@wfp.org

