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LOGISTICS CLUSTER GLOBAL MEETING 

9 – 11 NOVEMBER 2016 

HOSTED BY ECHO, BRUSSELS 

BACKGROUND 

The Logistics Cluster Global Meetings are held twice a year, and bring together Logistics Cluster partners and 
senior logisticians from humanitarian organisations at the global level. These meetings are a forum for strategic 
discussion of the Logistics Cluster and provide an opportunity to discuss relevant Logistics Cluster operations, 
collect feedback from partner organisations on Logistics Cluster performance, present new initiatives and 
projects relevant to the field of humanitarian logistics. 

INTRODUCTION TO THE NOTE FOR THE RECORD (NFR) 

This Logistics Cluster Global Meeting hosted by ECHO in November 2016 involved the participation of 53 
attendees from a total of 40 organisations. The meeting agenda was based on sessions and discussions focussed 
on the current status of implementation of the Logistics Cluster 2016 - 2018 Strategy.  

Time was also given to partner updates and action points raised in London, facilitated through presentations, 
discussions and working group sessions. This included meetings and presentations from working groups 
established during the London Meeting, follow up to the supply chain paper presented at the World 
Humanitarian Summit, an update on the Lessons Learned missions and discussions on complex emergencies, 
access and government-led emergency responses.  

This NfR is organised to reflect the discussions as they took place during the Global Meeting in Brussels and aims 
to summarise the key discussion points, and actions going forward. Additional meeting documents, including 
presentation slides, participants list and results from the survey, are available in the annexes and at the following 
webpage: http://www.logcluster.org/global-meeting/global-meeting-brussels-2016  
  

http://www.logcluster.org/global-meeting/global-meeting-brussels-2016
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MEETING AGENDA SUMMARY 

Day 1 

09:00 Welcome & Introductions 

09:45 Recap from London Meeting 

10:15 BREAK  

10:45 Lessons Learned- Iraq, Syria – Discussion on Complex Emergencies and Access 

12:15 LUNCH  

13:15 Delivering in a Moving World and  Strengthening Cross-sector Partnerships 

14.10 Copernicus 

14:35 BREAK  

15:00 Update on Logistics Cluster Strategy 

15:45 Working Groups - Preparation Sessions 

 
Day 2 

09:00 Working Group- Governance 

10.30 BREAK 

11:00 Working Group- Financial Demystification 

12:30  LUNCH 

13:30 Visit to ERCC, Sessions on ESUPS, C&M and KPIs 

15:00 BREAK  

15:30 Working Groups- Preparedness and Budget Strategy 

16:30 Parking Lot Discussions 

 

Day 3 

09:00 Operational update- Ethiopia, Haiti – Discussion on Government Led 
Emergency Response 

10.30 BREAK  

11:00 Parking Lot Discussion and Loose Ends 

11:45  Wrap Up 

12:30 LUNCH 

13.30 Closing Remarks 
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DAY ONE 
 
PRESENTATION SLIDES FROM DAY ONE:  

HTTP://WWW.LOGCLUSTER.ORG/GLOBAL-MEETING-DOCUMENT/PRESENTATION-SLIDES-DAY-ONE-0  

WELCOME AND INTRODUCTIONS 
Monique Pariat, Director General of the European Commission's Humanitarian Aid Department (ECHO) 
welcomed participants to the meeting, held at the Emergency Response Coordination Centre (ERCC) in Brussels. 
She emphasised the importance of logistics for all sectors of humanitarian response. Logistics is key to the 
success of humanitarian operations, and it is therefore vital for members of the humanitarian community to 
focus on increasing efficiency and performance in the sector. Logistics is the second biggest recipient of capacity 
building support from ECHO, which now includes two Logistics Cluster Logistics Response Team (LRT) trainings 
in 2017 and 2019.   
 
Stephen Cahill, Global Logistics Cluster Coordinator, continued the opening remarks by thanking ECHO, the 
meeting hosts and all the participants for attending. Reflecting on progress since the previous meeting held in 
London in June 2016, he highlighted the recent growth in Logistics Cluster partnerships including cooperation 
between the European Civil Protection efforts and the Logistics Cluster during the recent response to the 
hurricane in Haiti. He also emphasised the ongoing financial constraints and decrease in funding, forcing the 
humanitarian community to focus on more effective and efficient ways of managing its operations and activities. 
Stephen introduced the 3-day agenda, which was formed both as a result of the action points from the London 
meeting and feedback from a survey shared with partners before this meeting. 
 

RECAP FROM LONDON MEETING  
Presented by John Myraunet (Global Logistics Cluster)  
 
Highlights from the last Global Meeting in London were shared including results of the feedback survey. The 
topics discussed during the meeting were reviewed including the special focus on preparedness as Pillar One of 
the Logistics Cluster 2016 – 2018 Strategy and the creation of three working groups (Preparedness, Governance 
and Financial De-Mystification). Participants were requested to write down one key point that they would like 
to take away from this meeting.  
 

   
 

LESSONS LEARNED - IRAQ, SYRIA - DISCUSSION ON COMPLEX EMERGENCIES AND ACCESS  
Presented by Andre Hermann (Global Logistics Cluster)  

A summary of the key recommendations identified from the Logistics Cluster Lessons Learned Exercises 
undertaken in Syria (http://www.logcluster.org/document/syria-lessons-learned-october-2016) and Iraq during 

http://www.logcluster.org/global-meeting-document/presentation-slides-day-one-0
http://www.logcluster.org/document/syria-lessons-learned-october-2016
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2016 was presented. Participants discussed key challenges for organisations participating in the Logistics Cluster 
in the operations, and how these challenges and findings of the exercise can be converted into activities to be 
implemented. A number of recommendations have already been implemented in the Syria operation and 
recommendations from previous Lessons Learned Exercises have been addressed. These include development 
and implementation of a Logistics Cluster training strategy in 2016. Participants however raised the need to 
develop and implement a Monitoring and Evaluation (M&E) framework, which can provide a structured 
approach to measuring success and objectives, highlighted as one mechanism, which could improve Logistics 
Cluster operations.  
 

  
 
The second part of the session focussed on discussing the role and level of involvement of the Logistics Cluster 
in developing a strategy for operational situations where humanitarian access is obstructed or denied. Although 
participants agreed that access negotiations on various levels are part of day-to-day Logistics Cluster operations, 
access issues require Logistics Cluster staff trained not only in how to work with partners, but also regarding 
advocating upwards to a decision making level. Participants agreed that the Logistics Cluster has a role to play 
in access, however it should be limited to coordinating closely with organisations within the existing access 
architecture e.g. OCHA. It was agreed to continue to discuss access during the parking lot discussion session on 
day two and three.  

‘DELIVERING IN A MOVING WORLD’ AND STRENGTHENING CROSS-SECTOR PARTNERSHIPS:  
Presented by Jonas Stumpf (HELP Logistics), Maria Besiou (Kuehne Logistics University) and Moeid Ahmed 
(Kuehne Logistics University) 
 
As a follow up, HELP Logistics as part of the Kuehne Foundation and KLU gave an overview of the network paper 
on supply chain, ‘Delivering in a Moving World’ (http://www.logcluster.org/document/humanitarian-supply-
chain-paper-delivering-in-a-moving-world), and presented a number of studies and projects that are closely 
linked with the key findings of the paper. This includes a project with ACF on the validation of logistics costs (60-
80% of total expenses) and return of investment (RoI) to confirm previous assumptions, support preparedness 
strategy models and to identify investment opportunities. Further studies include the development of context 
specific guidance to improve cash delivery, the analysis of organizational structures in logistics departments and 
the optimization of WHO’s upstream supply chain processes in regards to their Syria response. 
 

http://www.logcluster.org/document/humanitarian-supply-chain-paper-delivering-in-a-moving-world
http://www.logcluster.org/document/humanitarian-supply-chain-paper-delivering-in-a-moving-world
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COPERNICUS PROGRAMME  
Presented by Francoise Villette (GROW ECHO) 

The Copernicus Programme, coordinated and managed by the European Commission is a complex system of 
satellites and sentinels, which provide reliable and up-to-date geo-spatial information related to environmental 
and security issues including sudden onset crises. The Emergency Management Service (EMS) of Copernicus is 
specifically developed to provide disaster management data and maps, which can be used by policy and decision 
makers, in addition to informing relevant stakeholders regarding the situation in the event of an emergency. The 
system, accessed through the ERCC is still in the expansion phase, there has been significant funding interest 
considering its fast provision of geo-spacial data and worldwide scope. Activation of the service is based on a set 
of criteria and once activated, it can support the delineation of the extent of the damage resulting from a disaster 
and the location of assets and infrastructure. The system can be activated at the request of the Logistics Cluster 
and can support partners in response operations planning and up-to-date information sharing. Participants 
supported the proposal to look at specific satellite images that could support Logistics Cluster partners in their 
response (i.e. road access, airport and infrastructure damage).  
  

   
 

UPDATE ON LOGISTICS CLUSTER STRATEGY  
Presented by Andre Hermann (Global Logistics Cluster)  

Participants were divided into four groups and rotated around four stations representing each pillar of the 2016 
– 2018 Logistics Cluster Strategy (Prepare, Network, Operate and Learn) where an overview of the progress in 
each was presented. Following the formulation of the strategy by the Logistics Cluster partners, the Global 
Logistics Cluster Team met for an annual work plan retreat in March 2016, and an initial draft of a strategy-based 
team work plan was developed for annual prioritisation of activities to be implemented by all Logistics Cluster 
participants and stakeholders. The Global Logistics Cluster Team highlighted the need for partners to be actively 
involved in leveraging the strategy implementation efforts, especially on the ground in the six priority countries 
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selected for the implementation of the preparedness pillar, and in meaningful participation in active cluster 
operations. Development of a global level Logistics Cluster funding strategy that plans funding based on activities 
and needs could help to support seeking additional resources.  
 
Action Points: 

 

 The Logistics Cluster to develop a resource plan for running the Global Logistics Cluster support team based 
on activities and needs in order to support implementation of the new strategy.   
 

    
 

WORKING GROUPS – PREPARATION SESSIONS  

This session provided an opportunity for the working groups, determined during the Global Meeting in London 
to convene and move forward in their work. In addition, this time allowed the groups to prepare for the 
dedicated session in plenary on day two. 

 

DAY TWO 

PRESENTATION SLIDES FROM DAY TWO: 

 HTTP://WWW.LOGCLUSTER.ORG/GLOBAL-MEETING-DOCUMENT/PRESENTATION-SLIDES-DAY-TWO-1  

WORKING GROUP - GOVERNANCE  

Presented by Mary Jelliti (GOAL) 

The identified need and initial proposal to establish a Strategic Advisory Group (SAG) for the Logistics Cluster 
came out of the Global Meeting in London when partners showed a growing interest in ownership and achieving 
a greater influence in the strategic direction of the cluster. A working group was formed that began by 
researching strategic advisory mechanisms from other humanitarian clusters, using the results to inform initial 
discussions on the potential role and structure of the SAG for the Logistics Cluster. During the session, 
participants were divided into three groups to discuss different aspects of the development of a SAG; its scope, 
objectives and activities. The scope of the SAG should be focussed on longer-term strategic decision-making, 
promoting and implementing the strategy and representing a community of partners. Various options for 
membership of the SAG were discussed including basing it on organisations, not on individuals and a rotating 
membership for a specific period of time. The details are yet to be finalised however, participants suggested the 
voting process could be initially carried out at the next Global Logistics Cluster meeting to be held in 2017, and 
the SAG could be constituted of NGOs, UN agencies, one donor, WFP as lead agency, the Global Logistics Cluster 
Coordinator and a field Cluster Coordinator. The activities of the SAG should support the Global Logistics Cluster 
team in identifying gaps and bottlenecks in policy, advocate for common solutions to issues and seek funding 
and resources. It would help to increase participation from organisations and ensure inclusion into the Logistics 
Cluster. Voting to endorse the SAG proposal was held, and participants agreed through a vote of 30 to 1 for a 
SAG to be established. Terms of Reference (ToRs) and activities will be developed by the Governance Working 

http://www.logcluster.org/global-meeting-document/presentation-slides-day-two-1
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Group and shared with Logistics Cluster partners. An email has been established for all queries related to the 
SAG: logclustersag@gmail.com  
 
Action Points: 

 A Strategic Advisory Group (SAG) will be established for the Logistics Cluster. The next milestones planned 

include:  

o SAG ToRs and suggested activities of the SAG will be shared with the Logistics Cluster partners by 

the end of December 2016; 

o Feedback from Logistics Cluster partners on the suggested TORs and activities of the SAG will be 

collected by the end of January 2017; 

o Elections for members of the SAG will take place during the next Logistics Cluster Global Meeting 

in the spring of 2017. 

 

WORKING GROUP - FINANCIAL DE-MYSTIFICATION  

Presented by Stephen Cahill (Global Logistics Cluster) 
 
As regular practice at global meetings and as initiated at the Budapest Global Meeting in 2015, the Global 

Logistics Cluster Coordinator gave an overview of the Logistics Cluster SO funding status in 2016. The Logistics 

Cluster was able to secure funding for approximately 85%* of all of its operations to date. It was noted that 

although Nigeria is currently funded at 0%, funds have been forecasted but not yet received. The Logistics Cluster 

Operations in Democratic Republic of Congo (DRC) and Central African Republic (CAR) however, has received no 

funding. This is partly due to donor fatigue and a general lack of funding for operations whereby only information 

management and coordination services are provided. Participants discussed the role their organisations can play 

as Logistics Cluster partners in securing funding for the smaller, less funded operations. As users of the Logistics 

Cluster, organisations are encouraged to work with their field-based teams to ensure the Concept of Operations 

(ConOps) reflects their operational needs. As a group, partners should support with seeking and advocating for 

funding operations. 

A snapshot of the budget expenditure for the Iraq operation (2015 – 2016) was also presented, including 

operational expenditures and staffing costs.   

The working group on financial de-mystification formed at the global meeting in London first convened during 

the working group session on day one of the meeting. It was agreed that the group will meet in the coming 

months to discuss reporting requirements on the Global Logistics Cluster funding and what level of detail is 

necessary. A framework will be created in which funding and resource levels can be tracked. The working group 

will discuss and address funding for common projects, enhancing accountability and transparency of the use of 

funding, especially considering the limited funding for smaller, protracted operations.  

*Please note, following the presentation during the meeting, new data has been confirmed and figures updated accordingly.  

 

Action Points: 

 

 The financial de-mystification working group will meet in the coming months to identify partner 
requirements, what information can be collected and needs for financial reporting in the next Global 
Meeting.; 

mailto:logclustersag@gmail.com
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Cesar Arroyo, WFP Deputy Director, Supply Chain Division provided input on the on WFP’s Integrated Road Map 

as presented during the WFP NGO Annual Partnership Consultation in October 2016. The road map lays out 

WFPs new approach to achieving zero hunger by 2030 as part of the Sustainable Development Goals (SDG) in 

the 2030 Agenda for Sustainable Development and to address the shifting context of food aid to food assistance. 

It includes a new planning and operational framework, country strategic plans, corporate results and financial 

framework review, which focusses on supporting local governments and country level support. At the country 

level, all programmes within a country will be merged, shifting the in country funding structure. This shift will 

affect the design and budget for Logistics Cluster field operations. WFP ensured that it will continue to support 

the Logistics Cluster as they have an obligation as the lead agency. 

  

KEY PERFORMANCE INDICATORS (KPI) PROJECT  
Presented by Mitsuko Mizushima (Fritz Institute) 

The Sector-Wide KPI Project was undertaken to enable the adoption of a common performance measurement 

framework for the humanitarian sector, that will help compare and improve the supply chain and thereby 

strengthen the organizations’ ability to meet beneficiaries’ needs 

It was recognised from an early stage that the in order for the supply chain management (SCM) framework to 

provide effective operational support for an organization, its indicators should be linked to the organization’s 

objectives, and be able to demonstrate their value in reaching these objectives. The Balanced Score Card was 

chosen and adapted for the humanitarian context. 
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CASH AND MARKETS – CASH TRANSFER PROGRAMMING (CTP) OPERATIONS CORE TRAINING 
Presented by Nathalie Abramo (Fritz Institute) 
 
Effective and efficient Cash Transfer Programming (CTP) require different operational structures, thus also 
different skillsets and knowledge bases for supply chain staff as well as different systems and tools.   The CTP 
Operations Core Training has been developed incorporating common practices in the field. The training is 
intended to provide practical advice and recommendations for operations staff to acquire the competences to 
provide the operational platform for delivering and implementing CTPs. 
 

     
 

EMERGENCY SUPPLY PRE-POSITIONING STRATEGIES (ESUPS) WORKING GROUP  
Presented by Virginie Bohl (OCHA) 
 
Further to the sessions from the meeting in Budapest and London about the Global Mapping of Emergency 
Stockpiles tool and global humanitarian supply pre-positioning strategies, participants were updated on the 
recent activities of the Emergency Supply Pre-Positioning Strategies (ESUPS) Working Group. The working group 
was created due to the recognised need for the humanitarian community to work together to share information 
and enhance decision-making on supply pre-positioning. Since then, the group has compiled information on 
strategies as well as information (through a survey) on  similarities and differences in the pre-positioning policies 
of humanitarian organisations. It should guide the ESUPS Working Group through potential improvements in the 
pre-positioning practices. In addition and further to the introduction of the models and metrics to assess 
humanitarian response capacity developed by MIT - Penn State University, a consequent webinar will be 
organised to validate the input parameters and discuss whether the model is a useful tool to practitioners. The 
ESUPS Working Group will report on the progress at the next annual Humanitarian Networks and Partnership 
Week, which will take place from 6 to 10 February 2017 in Geneva, Switzerland (http://www.hnpw.org). 

http://www.hnpw.org/
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WORKING GROUP- PREPAREDNESS AND BUDGET STRATEGY 
Presented by Faheem Araie (Global Logistics Cluster) 

The preparedness working group updated participants on activities following the initial discussions at the 
London meeting. Since London, the plan has progressed and a funding strategy developed, however resources 
have not yet been received. The six priority countries were researched, and a best practice was found in 
Bangladesh where a 16 member Logistics Preparedness Working Group is proactively advancing a common 
strategy. This has been accomplished through allocation of dedicated resources and staff. This example was 
proposed to be used as a guide for a pilot country. It was agreed that considering the availability of Special 
Operation (SO) funding and resources due to the recent hurricane response, Haiti should be the focus country 
for the Logistics Cluster preparedness activities in the coming months, which can then be replicated in other 
countries. Initial activities will include deployment of a preparedness officer who will conduct preparedness 
coordination through initiating, enabling and maintaining a Logistics Sector Preparedness Working Group at the 
field level. In addition, scenarios will be developed and response planning against these scenarios conducted in 
the country. To support the process, communication with the relevant field level coordination focal points and 
National Disaster Management Office (NDMOs) is required and Logistics Cluster leadership of the process and 
of partner engagement is a key steering factor for successful implementation of the strategy. In addition, tools 
to support field level preparedness activities currently under development were presented and once resources 
are received to fund the tools, the tools including dedicated preparedness online platform, webpage and 
templates will be rolled out. A number of organisations showed interest in supporting the process at different 
levels and will work as part of the global Working Group.  
 

Action Points: 

 Haiti will be the focus country for Logistics Cluster preparedness activities in the coming months. The 
implementation will be based on the best practice observed in Bangladesh that includes deploying a 
preparedness officer, and establishing and working with a sectoral preparedness working group. 

 

     
 

PARKING LOT DISCUSSIONS 
Facilitated by Michal Bruck (Independent) 

This session gave time to discuss topics that required further discussion or had been raised by participants. As a 
continuation of the discussion on academia and humanitarian logistics research, participants suggested various 
ways of enhancing the collaboration between current academic research and the reality of the operational 
context. It was suggested that a link should be created between academia and humanitarian logisticians to share 
information on what studies are being undertaken and the areas where more research is required. A dedicated 
lunch or half-day session focussed on current trends and updates in the humanitarian logistics academic field 
could be incorporated into the third day schedule of future Global Meetings. In addition, a dedicated online 
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platform could also be an option for information sharing on academic studies between the Logistics Cluster 
partners.  
 

Action Points: 

 A link will be created with the academic network that researches humanitarian logistics and information 
shared with Logistics Cluster partners regarding current and requested research studies conducted by 
academic networks; 

 Time will be allocated at the start or end of future Global Meetings or an online platform identified for 
researchers and partners to communicate in regards to logistics academic studies.  

 

 DAY THREE 

PRESENTATION SLIDES FROM DAY THREE: 

http://www.logcluster.org/global-meeting-document/presentation-slides-day-three-1 

OPERATIONAL UPDATE- ETHIOPIA, HAITI – DISCUSSION ON GOVERNMENT LED EMERGENCY RESPONSE 
Facilitated by Lucy Styles and Stephen Cahill (Global Logistics Cluster)  

This session provided an insight into new working scenarios for the Logistics Cluster, where local governments 
take the lead of the humanitarian logistics response. Participants were given an overview of the activation of 
the Logistics Cluster in Ethiopia in March 2016 and subsequent activities to support the Ethiopian Government 
response to the drought emergency. Considering the strong government lead, activation to support the 
government with delivery of food and restrictions imposed on Logistics Cluster information sharing activities, 
the Logistics Cluster response is operating in a very different context to normal operations.   

In response to the recent hurricane in Haiti, the Logistics Cluster was not officially activated and the Logistics 
sectorial working group was led by the government. In the Haiti context, there was very limited access to 
operational information and therefore the set-up of the response was challenged and delayed. The initial 
response was also constrained by humanitarian organisations already present in Haiti downsizing their 
operations following the earthquake in 2010 leaving a lack of capacity for the hurricane response. Although the 
Logistics Cluster was not officially activated in Haiti, significant Logistics Cluster resources were dedicated to the 
operation and in support of the government response. Participants discussed the need to identify the reasons 
behind why the cluster was not officially activated as this can assist us in addressing the operational constraints 
associated with working in a non-activated cluster. Organisations were also encouraged to support with 
advocating in countries through the appropriate structures such as the Humanitarian County Team (HCT) where 
and when an official activation should be called for.  
 
 A summary of the Logistics Cluster operations including officially activated, non-activated Logistics Sectors and 
government led clusters was presented. We are seeing an increase in different contexts, forcing the Logistics 
Cluster to operate in different ways including clusters led by governments. Considering this change, the Logistics 
Cluster needs to evolve, be flexible and capable of operating under different modalities, regardless of the 
activation status. 
 

http://www.logcluster.org/global-meeting-document/presentation-slides-day-three-1
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PARKING LOT DISCUSSIONS 
Facilitated by Michal Bruck (Independent) 

This session gave time to discuss topics that required further discussion or had been raised by participants.  

 
TRAININGS 

The Logistics Cluster training coordinator updated participants on the recent training sessions that have taken 
place and the new Logistics Cluster training strategy, which was implemented in early 2016. There is a need to 
increase awareness of the Logistics Cluster as identified as a recommendation in the Lessons Learned Exercises. 
In support of this, additional Logistics Cluster Induction Trainings (LCITs) will be implemented and E-Learning 
programme developed. An update was also provided on the Logistics Cluster Logistics Response Team (LRT) 
Training which has recently undergone a content review and update by a steering committee comprised of 
Logistics Cluster partners.  

 
HUMANITARIAN ACCESS 

As a follow on to the discussion on access on day one of the meeting, participants agreed that the Logistics 
Cluster will continue to work with the WFP-led Access Support Advisory Group. Through the support of the 
group, the Logistics Cluster will continue with current activities that include access training to Logistics 
Coordinators and partners, access strategy design with partners, access negotiations with local authorities. The 
Logistics Cluster will also ensure partners are kept up to date on any changes in access requirements through 
the Logistics Cluster Global Meetings.  

Action Points: 

 The Logistics Cluster will continue to implement access training to Logistics Coordinators and partners, 
access strategy design with partners and access negotiations with local authorities. 

 

PROCUREMENT COORDINATION 

Participants raised the need to discuss procurement coordination within the sector. A need was raised for agreed 
standard procurement performance indicators and framework agreements that can be accessed by the partners 
and help optimize procurement during emergencies. A number of existing reports, groups and information 
sharing mechanisms exist including the United Nations Global Marketplace (www.ungm.org/) the Logistics 
Cluster Cash and Markets Resource page (www.logcluster.org/cashandmarkets), Logistics Capacity 
Assessments (LCAs) (http://dlca.logcluster.org/display/public/DLCA/LCA+Homepage), CaLP Markets in Crises 
(www.cashlearning.org/markets-in-crises/markets-in-crises) and Assessment Capacities Project (ACAPs) 
(www.acaps.org/). Although the discussion on the topic should continue, it is not a strategic priority for the 
Logistics Cluster. A separate forum could be established for continuation of the discussions.  
 

https://www.ungm.org/
http://www.logcluster.org/cashandmarkets
http://dlca.logcluster.org/display/public/DLCA/LCA+Homepage
http://www.cashlearning.org/markets-in-crises/markets-in-crises
https://www.acaps.org/
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Action Points: 

 A list of web resources on market analysis and suppliers will be shared with meeting participants;  

 NGOs to liaise separately to discuss procurement and perhaps use the Logistics Cluster Meetings to discuss 
collaboration on procurement, outside of the scheduled meeting times. 

  

CLOSING REMARKS  

Johannes Luchner, Director of ECHO Emergency Management Directorate gave some final closing remarks. He 
emphasised the wish for ECHO to remain fully involved with the Logistics Cluster and increase engagement in 
the coming period. The recent success with the engagement between European Civil Protection efforts and the 
Logistics Cluster in Haiti can be replicated and built on in future emergencies.  

Stephen Cahill, Global Logistics Cluster Coordinator closed the three-day event by thanking ECHO as the 
generous hosts of the meeting and participants (53 attendees from 40 organisations) for their involvement and 
insightful contributions to the discussions.  

He highlighted some key takeaways from the meeting, including the agreement during the meeting to establish 
a SAG, key in moving forward with the Logistics Cluster and ensuring ongoing participation and inclusiveness. 
The meeting also saw the decision to use Haiti as the focus country for the Logistics Cluster Preparedness 
strategy and identified the need to continue the working groups including financial de-mystification to ensure 
accountability among the group. It was emphasised how the active discussions and debates during the meeting 
have highlighted the progress and improvements made since the last meeting in London.   

GLOBAL MEETING ACTION POINTS 

1. A Strategic Advisory Group (SAG) will be established for the Logistics Cluster. The next milestones 

planned include:  

a. SAG Terms of Reference (ToR) and suggested activities of the SAG will be shared with the 

Logistics Cluster partners by the end of December 2016; 

b. Feedback from Logistics Cluster partners on the suggested TORs and activities of the SAG will 

be collected by the end of January 2017; 

c. Elections for members of the SAG will take place during the next Logistics Cluster Global 

Meeting in the spring of 2017. 

2. The Logistics Cluster to develop a resource plan for running the Global Logistics Cluster support team 
based on activities and needs in order to support implementation of the new strategy.   

3. The financial de-mystification working group will meet in the coming months to identify partner 
requirements, what information can be collected and needs for financial reporting in the next Global 
Meeting. 

4. Haiti will be the focus country for Logistics Cluster preparedness activities in the coming months. The 
implementation will be based on the best practice observed in Bangladesh that includes deploying a 
preparedness officer, and establishing and working with a sectoral preparedness working group. 

5. A link will be created with the academic network that researches humanitarian logistics and information 
shared with Logistics Cluster partners regarding current and requested research studies conducted by 
academic networks; 

6. Time will be allocated at the start or end of future Global Meetings or an online platform identified for 
researchers and partners to communicate in regards to logistics academic studies.  

7. The Logistics Cluster will continue to implement access training to Logistics Coordinators and partners, 
access strategy design with partners and access negotiations with local authorities. 

8. A list of web resources on market analysis and suppliers will be shared with meeting participants and 
on the Cash and Markets web page;  

9. NGOs to liaise separately to discuss procurement and perhaps use the Logistics Cluster Meetings to 
discuss collaboration on procurement, outside of the scheduled meeting times. 
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ATTENDANCE LIST 

Agency / Organisation Name 

Airlink Steve Smith 

Bioport Christophe Peyrichou 

British Red Cross Mike Goodhand 

Concern Worldwide Eddie Cranmer 

CRS Lionel Lajous 

DFID Jason Connolly 

ECHO Loic Lallemand- Zeller 

ECHO Didier Merckx 

ECHO Vera Mazzara 

ECHO Mercedes Alonso Garcia 

ECHO Stephane Comberiati 

ECHO Anne Clear 

Fleet Forum Paul Jansen 

Fritz Institute Nathalie Abramo 

Fritz Institute Mitsuko Mizushima 

GOAL Ireland Mary Jelliti 

Handicap International Maxence Giraud 

HELP Logistics Jonas Stumpf 

HLA George Fenton 

ICRC Christophe Hambye 

IFRC Juan Galvez 

IMC Sebastien Cazenave 

Independent Michal Bruck 

Institue Bioforce Frederic Chilcott 

IOM Takuya Ono 

IRC Thierno Barry 

Islamic Relief Mohamed Chahtane 

Johanniter International Assistance Jörn Ostertun 

KLU Prof. Dr. Maria Besiou 

KLU Moeid Ahmed 

LET (Damco) Kavitha Lutchman 

Logistics Cluster Stephen Cahill 

Logistics Cluster John Myraunet 

Logistics Cluster Andre Herman 

Logistics Cluster Lucy Styles 
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Logistics Cluster Faheem Aiere 

Mercy Corps Matthew Schwartzberg 

Mercy Corps Janaka Seram 

MSF Logistique Erland Egiziano 

OCHA Virginie Bohl 

Oxfam Martijn Blansjaar 

Plan International Rebecca Lewin 

Save the Children UK Chuck Woolgar 

Solidarités Fabrice Perrot 

Tearfund Lisha Reece-Smith 

THW Theo Lingens 

UNHCR Anna Spindler 

UNICEF Peta Barns 

UNOPs Ian Gough 

USAID Robert Demeranville 

Welt Hunger Hilfe Bruno Vandemeulebroecke 

WFP Cesar Arroyo 

WFP Brussels Enrico Pausilli 

 

ANNEXES  

GLOBAL MEETING WEBSITE:  

 HTTP://WWW.LOGCLUSTER.ORG/GLOBAL-MEETING/GLOBAL-MEETING-BRUSSELS-2016  

PRESENTATIONS DAY ONE:  

HTTP://WWW.LOGCLUSTER.ORG/GLOBAL-MEETING-DOCUMENT/PRESENTATION-SLIDES-DAY-ONE-0  

PRESENTATIONS DAY TWO:  

HTTP://WWW.LOGCLUSTER.ORG/GLOBAL-MEETING-DOCUMENT/PRESENTATION-SLIDES-DAY-TWO-1  

PRESENTATIONS DAY THREE:  

HTTP://WWW.LOGCLUSTER.ORG/GLOBAL-MEETING-DOCUMENT/PRESENTATION-SLIDES-DAY-THREE-1  

POST MEETING SURVEY SUMMARY OF RESULTS  

HTTP://WWW.LOGCLUSTER.ORG/GLOBAL-MEETING-DOCUMENT/POST-MEETING-SURVEY-SUMMARY-RESULTS-GLM-
BRUSSELS-2016  

http://www.logcluster.org/global-meeting/global-meeting-brussels-2016
http://www.logcluster.org/global-meeting-document/presentation-slides-day-one-0
http://www.logcluster.org/global-meeting-document/presentation-slides-day-two-1
http://www.logcluster.org/global-meeting-document/presentation-slides-day-three-1
http://www.logcluster.org/global-meeting-document/post-meeting-survey-summary-results-glm-brussels-2016
http://www.logcluster.org/global-meeting-document/post-meeting-survey-summary-results-glm-brussels-2016

