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LOGISTICS CLUSTER GLOBAL MEETING 

6 – 8 JUNE 2016 

HOSTED BY SAVE THE CHILDREN, LONDON 

BACKGROUND 

The Logistics Cluster Global Meetings are held twice a year, and bring together Logistics Cluster partners and 
senior logisticians from humanitarian organisations at the global level. These meetings are a forum for strategic 
discussion of the Logistics Cluster and provide an opportunity to discuss relevant Logistics Cluster operations, 
collect feedback from partner organisations on Logistics Cluster performance, present new initiatives and 
projects relevant to the field of humanitarian logistics. 

INTRODUCTION TO THE NOTE FOR THE RECORD (NFR) 

This Logistics Cluster Global Meeting involved the participation of 66 attendees from a total of 44 organisations. 
The meeting agenda was based on sessions and discussions with an overarching theme of Preparedness, Goal 
One of the 2016-18 Strategy, as voted for by the Cluster partners. Partners’ preparedness projects were shared 
in addition to working group discussions, exercises and active participation to discuss and define the way forward 
for the Logistics Cluster Preparedness Strategy. 

Time was also given to partner updates and action points raised in Budapest, facilitated through presentations, 
discussions and group sessions. This included the ongoing restructuring of the WFP Supply Chain division; the 
supply chain paper presented at the recent World Humanitarian Summit, Logistics Cluster financial reporting 
and an update on the Lessons Learned missions and findings from Ukraine and Democratic Republic of Congo 
(DRC). 

This NfR is organised to reflect the discussions as they took place during the Global Meeting in London and aims 
to summarise the key discussion points, and actions going forward. Additional meeting documents, including 
presentation slides, participants list and results from the survey, are available in the annexes and at the following 
webpage: http://www.logcluster.org/global-meeting/global-meeting-london-2016 (Password: GLM2016). 
  

http://www.logcluster.org/global-meeting/global-meeting-london-2016
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MEETING AGENDA SUMMARY 

Day 1 

09:00 Welcome & Introductions 

09:30 Recap from Budapest Meeting 

10:00 Logistics Cluster 3-Year Strategy 

10:30 BREAK  

11:00 Preparedness 

13:00 LUNCH 

14.00 Fleet Forum – Update on 2016 Annual Conference 

14:30 Preparedness – Connecting Business Initiative 

15:00 Financial Reporting 

15:30 BREAK 

16:00 Lesson Learned 

 
Day 2 

09:00 Preparedness Projects - UNICEF 

09:45 LET – Private Sector Engagement  

10:30 BREAK 

11:00  Q&A with WFP as lead agency 

13:00 LUNCH 

14:00 Preparedness – Pacific Region and Webpage  

15:00 Outcomes from the World Humanitarian Summit (WHS) 

15:30 BREAK 

16:00 Emergency Supply Pre-Positioning Strategies (ESUPS) Working Group 

 

Day 3 

09:00 Preparedness – Working Groups 

10.30 BREAK  

11:00 Preparedness – Way Forward 

12:00  Medical Logistics 

13:00 LUNCH 

14.30 Meeting Wrap Up and Closing Remarks 
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DAY ONE 
 
PRESENTATION SLIDES FROM DAY ONE:  

http://www.logcluster.org/global-meeting-document/presentation-slides-day-one  

WELCOME AND INTRODUCTIONS 
Chuck Woolgar, Humanitarian Logistics Manager for Save the Children, welcomed all the participants to the 
meeting at the GlaxoSmithKline (GSK) Office in London. He thanked all those for attending and those who 
organised the event. Stephen Cahill, Global Logistics Cluster Coordinator, continued the opening remarks by 
thanking Save the Children, the meeting hosts and all the participants for attending. Reflecting on the previous 
meeting held in Budapest, he highlighted some key areas of progress; the finalising of the 2016 – 2018 Logistics 
Cluster Strategy and the focus on preparedness, a key goal of the strategy and the theme for this meeting.  
Stephen introduced the 3-day agenda. The structure of the agenda was formed both as a result of the action 
points from the Budapest meeting, feedback received from partners through the post-meeting survey. 
 

RECAP FROM BUDAPEST MEETING  
Presented by John Myraunet (Global Logistics Cluster)  
Highlights from the last Global Meeting in Budapest were shared including results of the feedback survey and a 
review of the action points. A number of action points were completed and some highlighted as due to be 
addressed during this 3-day meeting. Establishing a Strategic Advisory Group (SAG) will be addressed at the 
second meeting in 2016.  
 

    
 

LOGISTICS CLUSTER 3-YEAR STRATEGY 
Presented by Stephen Cahill (Global Logistics Cluster)  
Since the meeting in Budapest, the 2016 – 2018 Logistics Cluster Strategy has been endorsed by Logistics Cluster 
partners and finalised. The strategy development process that began at the Global Meeting in Lyon in May 2015 
included consultations, dedicated sessions at the Budapest Global Meeting in November 2015 and the 
establishment of a working group (comprised of 13 organisations) to support the design of the new strategy.  
Four goals were identified and formed the basis of the strategy 1) Prepare 2) Network and Advocate 3) Operate 
4) Learn and Implement. As a start to addressing Goal One, six priority countries for Preparedness have been 
identified and an initial mapping exercise of partners capacities in each of these countries is required as next the 
next step.  

PREPAREDNESS:  
Presented by Faheem Araie (Global Logistics Cluster) 
The Prepare goal has two objectives; to strengthen logistics capacities on national and cross-border levels and 
to encourage active collaboration and ownership by the Logistics Cluster community. One of the first activities 
was to survey Logistics Cluster partners to identify six disaster-prone countries where preparedness activities 
could be implemented: Haiti, Nigeria, Indonesia, Bangladesh, Madagascar and Myanmar. The draft Logistics 
Cluster preparedness strategy shared as pre-reading material was briefly summarised as: 

http://www.logcluster.org/global-meeting-document/presentation-slides-day-one
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 GLC Preparedness Concept Note 
o Rationale to Engage 
o Need for a GLC Preparedness Framework 

 

 GLC 6 Country Survey Note 
o How the 6 countries were chosen 

 

 GLC Preparedness Strategy Note 
o GLC Preparedness Framework suggestion as a 3yr Supply Chain Resiliency Programme, with 

 Time-frame 

 Objective 

 People 

 Process as a Supply Chain Risk Management/resiliency analysis with a scope 
inclusive of: 
 Tools and guidance development; 
 Engagement/Localisation with international, regional and local private 

sector networks, national clusters, Regional and National Disaster 
Management Organisations etc.; 

 Initiatives/Mapping of existing preparedness initiatives, initiative 
gaps/investment opportunities and relevant networks through joint 
field missions; 

 Joint strategy and preparedness planning through multi-level working 
groups 

 
Participants were divided into six groups to discuss the following activities: 
 

1) Map capacities and gaps with local stakeholders using existing and new protocols including Logistics 
Capacity Assessments (LCAs) 

2) Develop scenarios based on risk analysis 
3) Assess disaster impacts on infrastructure & capacities 
4) Support government and stakeholders to address gaps 
5) Identify organisations & local actors to address gaps 
6) Is there additional activities that the preparedness strategy should focus on 

 
To enhance preparedness planning, assessment processes should be rapid and more collaborative, dynamic, 
standardised and regular, not just one-offs before or after crises. When done in collaboration with 
governments/NDMOs and civil society organizations, buy-in for assessment findings and recommendations can 
be more easily achieved.  
 
When developing scenarios for each of the priority countries, different units (e.g. Programme, Logistics, Admin, 
IT, Procurement, etc.) could be brought together to strategize. For the countries that are geographically close 
(e.g. Myanmar, Indonesia, Bangladesh) there is a need to look at their inter-relating supply chains, as well as 
those of other neighbouring countries, as they would also be affected during a sudden-onset emergency (cross-
border supply chain analysis). Scenarios should also incorporate government and joint humanitarian plans and 
governments should take ownership of the gaps identification process to ensure continuity and sustainability. If 
local governments are given a platform to present their challenges, solutions can be identified as a group. 
Localisation of activities where possible by encouraging and fostering engagement of national organisations and 
sectors is vital to raise local capacity to respond. 
 
Discussions focussed on the need to improve existing tools (e.g. LCAs, ASYCUDA, Global Customs Framework) to 
better assess the impacts of disasters. Current links with the business sector (e.g. ‘Connecting Business’ 
Initiative) and national cluster systems where they exist, should be enhanced. There is much to learn from the 
private and commercial sector supply chain innovations to see which aspects can be incorporated into the 
humanitarian supply chain system.  
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There are advantages of a localised response through building capacity of existing local networks (e.g. local 
NGOs) and regional bodies (e.g. ASEAN, SADC). In addition, mapping other preparedness initiatives and groups 
to share knowledge and experiences can improve the effectiveness of activities system wide and at all levels.  
 
Training and skills building through supporting nationally and internationally recognised courses would enhance 
the ability to address gaps. Accreditation and inventory of training packages and which actor/organisation is 
best placed to provide should be identified. It is also key to identify how stakeholders could be incentivised to 
be more involved in the preparedness project not just financially. The preparedness outcomes should result 
from a shared vision and ownership, aligned to mutual aims of all stakeholders involved.  
 

    
  
 

2) FLEET FORUM – UPDATE ON 2016 ANNUAL CONFERENCE 
Presented by Paul Jansen (Fleet Forum) 
The Fleet Forum Annual Conference took place in June 2016 and was attended by 105 participants from 57 
different organisations. Highlights during the two-day event include discussions on fleet management in 
emergencies and the recognised need for improved guidance and training for better preparation for 
emergencies. This will be addressed through the upcoming training sessions in fleet management and workshop 
on emergency preparedness. Additional actions to be taken forward from the meeting include further 
organisational collaboration and donor consultation on vehicle disposal services, further training development 
such as e-learning modules and tracking system awareness.  

 

  
 

3) CONNECTING BUSINESS INITIATIVE  
Presented by Charlotta Benedek (OCHA) 
As part of the series of presentations linked to the theme of the meeting; preparedness, the Connecting Business 
Initiative aims to assist local businesses to utilise existing networks to create platforms for disaster risk reduction, 
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emergency preparedness, response and recovery. Local businesses are, in many cases the first responders to an 
emergency and key to the resiliency of a community. Without local businesses and networks, an international 
humanitarian intervention would be less effective. Local business networks have a vested interest to ensure the 
resiliency of their community to shocks and hazards. Therefore, business engagement must be strengthened in 
an effective and coordinated manner and existing business networks must be replicated and scaled in high 
priority areas in order to enhance preparedness and response. The local communities and businesses are well 
placed and key to the initiative as their local knowledge and links are invaluable for the humanitarian 
community.  A number of networks have already been created in countries around the world including in Nigeria, 
Madagascar, Myanmar and Haiti, countries that are included in the six priorities for Logistics Cluster 
preparedness activities. The initiative also plans to work with the Pacific Islands Private Sector Organisation 
(PIPSO) to improve response mechanisms for region. Integrating with NDMOs is a key objective moving forward.  
 

   
 

FINANCIAL REPORTING  
Presented by Stephen Cahill (Global Logistics Cluster) 
In response to the action point raised at the Budapest Global Meeting, the Global Logistics Cluster Coordinator 

gave an overview of the financial activities of the Global Logistics Cluster in 2015 and 2016. In 2015, for all 

operations, the Logistics Cluster was approximately 95% funded, indicating the trust that partners and donors 

have placed in the Logistics Cluster. For funding shortfalls, internal loans within WFP can be taken, however 

these are tied to forecasted receipt of funds and it is not possible to go above the amount actually received.  

A snapshot of the budget expenditure for the Syria operation (2015 – 2016) was also presented, including 

operational expenditures and staffing costs. Participants highlighted the need for greater clarity regarding the 

funding activities at the Global Logistics Cluster team level. Operational funding is reviewed throughout the year, 

so if it is low for a specific operation, it can be addressed with donors. In some cases, if required, a downward 

budget revision can be considered (e.g. currently ongoing in Yemen).  

 

Participants suggested a breakdown of staffing costs by national and international staff would be useful and that 

each Global Meeting agenda should include a detailed session on funding for one Logistics Cluster operation. 

Maintaining transparency of the funding process is paramount to ensure the Logistics Cluster is accountable to 

the humanitarian logistics community and to donors and to maintain motivation for support.   

 
The possibility of multi-stakeholder (UN and non-UN) access to funds under the Logistics Cluster was done 
recently in the Central African Republic (CAR) where Handicap International and ACTED had projects as part of 
the Logistics Cluster in the CAR Humanitarian Response Plan. Organizations are also encouraged to submit 
projects under the Logistics Cluster (e.g. IOM in South Sudan).  
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Regarding funding for the preparedness strategy and related activities, the ideas should be presented to donors, 
not just funds requested without a clear project framework. As per previous examples, there is a possibility of 
having Special Operations (SOs) specifically for preparedness activities.  
 
Action Points: 

 Logistics Cluster to investigate Key Performance Indicators (KPIs) and benchmarking for operational 

activities. 

 Logistics Cluster wherever possible to share information on cost-efficiency as a result of Logistics Cluster 

operations.  

 Logistics Cluster to include a detailed session on funding for one Logistics Cluster operation at the next 

Global Meeting. 

 Logistics Cluster to include a breakdown of staffing costs by national and international staff at the next 

Global Meeting. 

 Logistics Cluster to liaise with other clusters to better understand how they report on their finances.    

 

   
 

LESSON LEARNED 
Presented by Alexis Ottenwaelter (ACF - Logistics Cluster Secondee) 
Since the last meeting in Budapest, two Lessons Learned Exercises that have taken place; Democratic Republic 
of Congo (DRC) and Ukraine. Outcomes of the exercises and recommendations that are already being 
implemented were presented including the more structured and comprehensive briefing/de-briefing and 
trainings for cluster coordinators. In groups, participants discussed improvements in the following areas 
identified in Lessons Learned outcomes: 
 

1) Global Logistics Cluster (GLC) Support  
2) Transparency of Funding and Operations 
3) Audience 
4) Leadership 
5) Partnership 

 
In plenary, participants suggested that support from the GLC in operations is key, however organisations should 
also rely on support from the wider humanitarian logistics community. The capacity of support available could 
be enhanced through training and improving cluster coordinators profiles. Participants in the Logistics Response 
Team (LRT) Training should ideally be available for emergency operations in accordance with the aim of the 
training. However, resource constraints limit this practice in reality.   
 
The trigger process for a lessons learned exercise was discussed and it was highlighted that they are applicable 
to all operations to inform future best practices. Participants highlighted their concern over the time-consuming 
and open nature of the current Lessons Learned process. To more effectively and efficiently collect feedback 
from different stages of the operation, in particular the initial phase, alternative mechanisms should be 
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investigated. These could include more reactive, brief and anonymous feedback methods such as text message 
systems, so as not to impede activities at the country-level. A real-time initial evaluation and a more in-depth 
Lessons Learned exercise were seen as separate but necessary activities.  
 
Partners requested a summarized document of common issues faced during the year by different operations in 
addition to the standard debriefing document, and ensure that recommendations continue to be implemented 
in practise. The current Lessons Learned reports are seen as too extensive and a shorter final product would be 
easier to read and implement. Sharing survey links for feedback should be more strategic in terms of timing (i.e. 
allow enough time between each survey). As the same issues are sometimes identified across multiple 
operations, there is a need to better implement key recommendations. This could be done through developing 
relevant and measurable KPIs.  
 
During field-based, logistics coordination meetings, there should be a focus on attracting the appropriate 
audience. Outside of the usual partners attending, a consistent approach should be defined with other bodies 
who attend, including the government, militaries and inter-cluster representatives. The Field Logistics Cluster 
Terms of Reference (TORs) and Agenda for the meetings could be shared with attendees beforehand to manage 
expectations.  

 

   

 
Action Points: 

 Logistics Cluster to investigate options for a lighter and more reactive Lessons Learned/Feedback 
mechanism and separate system for anonymous feedback on an ongoing Cluster operations. 

 Logistics Cluster to create an evaluation mechanism on participants sent to the LRT. 

 Logistics Cluster to develop an understanding (formal or informal) that LRT participants should be made 
available for Logistics Cluster operations 

 Look more at having other organizations as co-facilitators for the Cluster at the field level.  
 

DAY TWO 

PRESENTATION SLIDES FROM DAY TWO: 

 HTTP://WWW.LOGCLUSTER.ORG/GLOBAL-MEETING-DOCUMENT/PRESENTATION-SLIDES-DAY-TWO-0  

DFID PREPAREDNESS PROJECT: 
Presented by Stéphane Arnaud (UNICEF)                 
In line with the preparedness theme of the meeting, UNICEF Supply Chain Division presented on the multi-

stakeholder preparedness project to  strengthen humanitarian agencies capacity to prepare and respond to 

humanitarian emergencies. The DFID project targets preparedness activities in 11 countries (including Myanmar 

and Nigeria, identified as two of the six priority countries for Logistics Cluster preparedness). The project also 

focusses on two regions, Central America and Caribbean (including Haiti, identified as one of the six priority 

preparedness countries). So far, activities include contingency stock prepositioning, health item distributions, 

http://www.logcluster.org/global-meeting-document/presentation-slides-day-two-0
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LCAs and e-voucher programmes. Phase Two saw the formation of working groups to develop and implement 

joint preparedness and response plans for the countries identified and strengthen supply and logistics staff 

competencies and skills. DFID and existing project members are interested in having additional partners involved 

in the project, in particular at the country level. Core funding can be allocated to partners for joint assessments 

to support the project. Partners suggested the logistics and supply chain group should work more closely with 

the cash and voucher group as this would allow for more cohesive and comprehensive assessments.   

  
 
LOGISTICS EMERGENCY TEAM (LET) – PREPAREDNESS AND PRIVATE SECTOR ENGAGEMENT  
Presented by Frank Clary (Agility on behalf of the LET)    
This session focussed on the LET partnership and recent examples of private sector engagement in regards to 
emergency preparedness. Under the LET framework, the LET companies have been working with the Logistics 
Cluster to provide assistance in preparedness projects including ocean freight, air freight, support with collection 
of data for LCAs and bilateral engagement with Logistics Cluster partners for Pandemic Preparedness.  In 2017, 
a pilot exercise is planned for Haiti among other locations as a model for private sector engagement in future 
emergencies. The private sector has an advantage in preparedness in regards to cost efficiency and the existing 
presence of the private sector in a large number of countries. The humanitarian community brings flexibility and 
the latest innovations and knowledge to the private sector to support learning. Overall, it was noted that there 
is a mutual benefit in the partnership for the private sector and the humanitarian community and additional 
private sector partnerships from other sectors would add value.  
 

   
 

Q&A WITH WFP AS LEAD AGENCY 
Facilitated by Cesar Arroyo (WFP) 
Cesar Arroyo, Deputy Director of WFP Supply Chain Division and Director of Common Logistics Services 
introduced the question and answer session with an update regarding the ongoing WFP Logistics Division 
restructuring and its limited impact on the Logistics Cluster. WFP is adjusting its financial architecture, which has 
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been regulated for approval by the Executive Board. The Financial Framework Review is currently underway (as 
of 2015) and is in line with the WFP 2021 strategic plan supporting the Sustainable Development Goals (SDGs). 
WFP is going through the restructuring process as it needs to change in accordance with the rapidly evolving 
humanitarian system.  Currently, the aim is to reduce the amount of WFP direct intervention activities by 2021, 
with network management and strategic advisory.  

The Logistics Cluster is evolving, not necessarily more operational, but more present and agile in the field (E.g. 
assessing national capacities, working with governments and having the ability to support assessments). 
Although this is not the original mandate of the Logistics Cluster, it is supported by WFP Senior Management 
but partners need to ensure impact, effectiveness and the successful end result of this focus. This requires the 
increase in participation by all members and to look at existing resources. Currently, WFP shows commitment 
to the Logistics Cluster by allocating eight staff posts through Indirect Support Costs (ISC) - 7% per project). This 
is more than any other WFP Supply Chain service (e.g. UNHRD, UNHAS). It would also be relevant to compare 
with other Clusters (Health, Nutrition etc.) and figures from the WFP Finance and Administration perspective. 
The 7% ISC was discussed; partners were informed that as per WFP requirements, 7% of each Special Operation 
(SO) is allocated to maintain WFP administrative activities. This is in accordance with WFP regulations set by the 
Financial Board. Participants raised their concern over the 7% ISC and there should be a review of the governance 
and more internal advocacy for the Logistics Cluster. Partners requested more clarity on the use of the 7% and 
whether it could be utilised by Logistics Cluster partners.  

Concerns were also raised as to whether the current resourcing level is sufficient for full delivery of the new 
strategy. It was agreed that the strategy is incomplete without a budget and partners must work together to 
develop a ‘Needs vs Resource’ budget. The option was tabled to allow partners Financial Officers to spend 1 
month  with WFP  in order to increase partners’ understanding of WFP’s financial framework. 

There is strong willingness of partners to work together, and we can be an example to other Clusters of collective 
planning and implementation. Seconding staff to the Global Team would bring a new perspective and variety, 
and would allow for additional organizations to be represented at this level. This is also important at the field 
level, where partners with sufficient capacity can provide services as opposed to WFP (which of course remains 
the provider of last resort). To support this, financial provisions for partners with common logistics projects could 
be built into the SO.  

Regarding mapping the capacity of different organizations, the six priority countries for preparedness are a good 
start and the Logistics Cluster is the most suitable platform for this. The Logistics Cluster should take the next 
step, evolve its mandate, and have more active and participatory members.  

 
Action Points: 

 Three Working Groups to be created to discuss and address: 

o Group 1: Budget Strategy  

o Group 2: Financial De-mystification  

o Group 3: Governance (e.g. SAG) 

 Logistics Cluster to investigate how the other Clusters operate in terms of funding/staffing (No of PSA-

type posts, ISC percentage etc.). 

 WFP to share the financial report (detailing the ISC expenditure). 

PREPAREDNESS: PACIFIC REGION AND WEBPAGE  
Presented by Anna Young (WFP) and Hamza Mohmand (Global Logistics Cluster) 
As one of the first examples of a successful Logistics Cluster preparedness project, Anna Young presented on 
Preparedness in the Pacific Region. The project began in 2012 and initially focussed on NDMO capacity building 
in 12 countries in the Pacific. A work plan was developed, including preparedness themes such as information 
sharing, stockpile mapping, trainings and private sector engagement to enhance the community of practice and 
partnerships in the region. These activities which have been implemented as of 2013, have significantly 
improved emergency preparedness in the region, and resulted in the more collaborative and rapid response to 
the impact of Tropical Cyclone Winston that impacted Fiji in February 2016. Due to this prior groundwork, the 
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Fiji NDMO was able to take the lead on the response and only required basic coordination and information 
management support from the Logistics Cluster.  

As an addition to the pacific example at the regional level, Hamza Mohmand gave participants a first look at how 
the Logistics Cluster website will be updated to allow for the sharing of information products specifically for the 
preparedness activities in the Pacific region and six key countries identified as part of the preparedness plan.    

Following the presentation, participants queried the level of resources and funding required, including staffing 
to establish and maintain such a project at the regional level. Who has ownership of the project and if the project 
would continue if the Logistics Cluster withdrew from the region and as project leaders. The local and regional 
networks that have been established are key to its success. The local NDMOs and Pacific Humanitarian Team 
(PHT) have been actively engaged with the Logistics Cluster, through meeting attendance and forums, which has 
facilitated a strong platform for building understanding and information sharing. 
 

   

 
Action Points: 

 WFP to share Pacific Preparedness project funding details. 

 

OUTCOMES FROM THE WORLD HUMANITARIAN SUMMIT (WHS) AND NETWORK PAPER ON SUPPLY CHAIN  
Presented by Jean-Baptiste Lamarche (ACF) and Rebecca Vince (Plan International) 

At the World Humanitarian Summit (WHS), which took place in Istanbul on 23-24 May 2016, a network paper 
on supply chain, ‘Delivering in a Moving World’, co-authored by members of the Logistics Cluster, was presented. 
(http://www.logcluster.org/document/humanitarian-supply-chain-paper-delivering-in-a-moving-world).  
The paper targets humanitarian community decision-makers from a non-logistics background, and aims to 
familiarize the wider humanitarian community with the potential added value, risks and opportunities ahead for 
the humanitarian supply chain. It identifies challenges and proposes mitigating activities including prerequisites 
to be addressed by key stakeholders to affect change. The positive momentum of the paper should be 
maintained through publication in relevant fora and by sharing its added value and advantages for the 
humanitarian logistics community.    
 
Action Points: 

 Organisations to use their networks to disseminate the paper and look at ways to publish in various 

fora (academic journals etc.) 

 

EMERGENCY SUPPLY PRE-POSITIONING STRATEGIES (ESUPS) WORKING GROUP  
Presented by Bruno Vandemeulebroecke (WHH) and Bekim Mahmuti (UNHRD) 
Further to the presentations and action points from the meeting in Budapest about the Global Mapping of 
Emergency Stockpiles tool and global humanitarian supply pre-positioning strategies, participants were updated 
on the newly created Emergency Supply Pre-Positioning Strategies (ESUPS) Working Group. The working group 
was created due to the recognised need for the humanitarian community to work together to share information 

http://www.logcluster.org/document/humanitarian-supply-chain-paper-delivering-in-a-moving-world
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and enhance decision-making on supply pre-positioning. Currently, a significant financial investment is made in 
pre-positioning emergency stockpiles however; gaps and overlaps in supplies for emergency response have been 
identified. The ESUPS Working Group aims to gather and share organisations analysis and strategies on pre-
positioning. A teleconference will be organised with interested organisations in July 2016, future meetings 
planned and the group will link with other clusters to share relevant information. Following the presentation, 
participants present at the meeting were requested to indicate their interest in joining the working group and it 
was suggested to identify additional methods for sharing the findings and mapping.   

 
Action Points: 

 The ESUPS Working Group to engage with the WASH and Shelter Clusters for additional information 

  

 
 

 DAY THREE 
 

PRESENTATION SLIDES FROM DAY THREE: 

 HTTP://WWW.LOGCLUSTER.ORG/GLOBAL-MEETING-DOCUMENT/PRESENTATION-SLIDES-DAY-THREE-0  

PREPAREDNESS – WORKING GROUPS 
Facilitated by Anna Young (WFP)  
Participants were grouped and tasked with discussing five questions for all six countries:  

1) Does your organisation have programs in the country, if so which sectors? 
2) Is your organisation doing any in-country logistics related preparedness work? 
3) Does your organisation work with the NDMO / National Authorities in the country? 
4) Which organizations / local actors are best placed to assist in addressing logistics gaps in the country? 
5) What do you believe are the biggest logistics gaps / issues in the country? 

 
A summary of the findings was presented for each country and initial mapping results will be circulated once 
compiled.  
 
PREPAREDNESS – WAY FORWARD 
Presented by Stephen Cahill Global (Logistics Cluster) 
As the final session dedicated to preparedness, a summary of the discussions and actions during the meeting 
and way forward with the activities was presented. A tentative schedule of next steps was suggested to guide 
the process forward. Regarding the sequence of the steps, participants advised that the mapping should be done 
first before a concept can be defined. It was agreed that a working group would be established to drive the 
process, develop a schedule and framework (including required funding and resources) for implementation of 
the activities. Participants indicated their interest for the working group and a conference call will be scheduled 
by the working group in early July 2016. Firm commitments are required to drive the process in a collaborative 
manner and a partner lead for each country will ensure that the process is not reliant on WFP as lead agency. 

http://www.logcluster.org/global-meeting-document/presentation-slides-day-three-0
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We need to ensure that there is engagement at the local level, with any existing sector working groups and with 
NDMOs where available, who should take ownership of the process.    
 

   
 
 
Action Point: 

 Logistics Cluster to share results of initial mapping exercise from Day Three. 

 Organisations to establish a Working Group for Preparedness to develop a framework/concept on 

Preparedness and budget (including funding and time/human resources availability) and organise a 

conference call in early July 2016. 

 Working Group to revise the proposed timeline for preparedness activities moving forward.  

 Logistics Cluster to incorporate Cash-Based Transfers (CBTs) information into the LCA framework. 

 
MEDICAL LOGISTICS  
Presented by Sarah Murphy (Save the Children) and Tijana Duric (GSK)  
Save the Children’s Emergency Health Units (EHUs) have been supporting predictable, consistent, high quality & 
rapid emergency health responses through providing skilled deployable teams, pre-positioning of stocks and 
capacity building. The merger with Merlin allowed for new medical expertise and staff and lessons learned from 
the Ebola response have improved partnerships and mechanisms for facilitating a response. In 2016, six teams 
have been deployed globally, communications and protocols have been enhanced and additional partnerships 
have been formalised. GSK’s joint partnership with Save the Children has been a successful example of the 
benefits and added value of the private sector and humanitarian community working together. Medical supply 
chain innovation and best practices have been used to develop the partnership model, and funding used for 
capacity building and widening the scope at the local level and in-country support investment. There is a need 
to integrate health teams with logistics teams in emergencies to better respond to medical or pandemic crises. 
This is being addressed by more multi-disciplinary trainings and workshops.   
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CLOSING REMARKS  
 
Stephen Cahill, Global Logistics Cluster Coordinator closed the three-day event by thanking Save the Children as 
the generous hosts of the meeting. Participants (66 attendees from 44 organisations) were thanked for their 
active participation and insightful contributions. 

He also highlighted some key takeaways from the productive meeting, including the need to continue to work 
together as a humanitarian logistics community. It was emphasised how the active discussions and debates 
during the meeting will help to better define the next steps of the preparedness activities and the approach. 
More details on the Special Operations (SOs) and financial information will be shared with partners at the next 
Global Logistics Cluster meeting in 2016, then becoming a standard bi-annual financial report. 

GLOBAL MEETING ACTION POINTS 

 

 Logistics Cluster to investigate Key Performance Indicators (KPIs) and benchmarking for operational 

activities. 

 Logistics Cluster wherever possible to share information on cost-efficiency as a result of Logistics Cluster 

operations.  

 Logistics Cluster to include a detailed session on funding for one Logistics Cluster operation at the 

next Global Meeting. 

 Logistics Cluster to include a breakdown of staffing costs by national and international staff at the 

next Global Meeting. 

 Logistics Cluster to liaise with other clusters to better understand how they report on their finances.    

 Logistics Cluster to investigate options for a lighter and more reactive Lessons Learned/Feedback 
mechanism and separate system for anonymous feedback on an ongoing Cluster operations. 

 Logistics Cluster to create an evaluation mechanism on participants sent to the LRT. 

 Logistics Cluster to develop an understanding (formal or informal) that LRT participants should be made 
available for Logistics Cluster operations. 

 Look more at having other organizations as co-facilitators for the Cluster at the field level.  

 Three Working Groups to be created to discuss and address: 

o Group 1: Budget Strategy  

o Group 2: Financial De-mystification  

o Group 3: Governance (e.g. SAG) 

 Logistics Cluster to investigate how the other Clusters operate in terms of funding/staffing (No of PSA-

type posts, ISC percentage etc). 

 WFP to share financial report (detailing the ISC expenditure).WFP to share Pacific Preparedness 

project funding details. 

 Organisations to use their networks to disseminate the paper and look at ways to publish in various 

fora (academic journals etc.). 

 The ESUPS Working Group to engage with the WASH and Shelter Clusters for additional information. 

 Organisations to establish a Working Group for Preparedness to develop a framework/concept on 

Preparedness and budget (including funding and time/human resources availability) and organise a 

conference call in early July 2016. 

 Working Group to revise the proposed timeline for preparedness activities moving forward. 

 Logistics Cluster to incorporate Cash-Based Transfers (CBTs) information into the LCA framework. 

 Logistics Cluster to share results of initial mapping exercise from Day Three.  
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ATTENDANCE LIST

Jean-Baptiste Lamarche ACF France 

Nathalie Rothschild Action Against Hunger -USA 

Alvaro Villanueva ACF Spain 

Frank Clary Agility (LET) 

Mike Goodhand British Red Cross 

Rachel Gordon-Roberts Care USA 

Eddie Cranmer Concern Worldwide 

Lionel Lajous CRS 

Suzanne Hoza CRS 

Sarah Robbins-Penniman CRS 

Alex Franklin DFID 

Nick Saunders DFID 

Daniel Rodriguez DOCTORS OF THE WORLD SPAIN 

Loic Lallemand Zeller ECHO 

Alfonso Basanta ECHO 

Didier Merckx ECHO 

Paul Jansen Fleet Forum 

Sue Hodgson GOAL 

Mary Jelliti GOAL 

Elena Kasparis GSK 

Tijana Duric GSK 

Maxence Giraud Handicap International 

Céline Fayolle Handicap International 

Sean Rafter HELP Logistics AG 

Takuya Ono IOM 

Mohamed Chahtane Islamic Relief Worldwide 

Joern Ostertun Johanniter International Assistance 

Stephen Cahill Logistics Cluster 

Faheem Araie Logistics Cluster 

John Myraunet Logistics Cluster 

Alexis Ottenwaelter Logistics Cluster 

Lucy Styles Logistics Cluster 

Hamza Mohmand Logistics Cluster 

Peter Jones Logistics Learning Alliance 

Klasien Hove Medair 

Janaka Seram Mercy Corps 

Matthew Schwartzberg Mercy Corps 

Alan Robinson Mission Aviation Fellowship (MAF) 

Daniel Juzi Mission Aviation Fellowship (MAF) 
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Sara Bertilsson MSB 

Erland Egizanio MSF Logistique 

Kaustubh Anil Navangul Norwegian Refugee Council 

Bachir Seybou Djibo Oxfam 

Martijn Blansjaar Oxfam 

Rebecca Vince Plan International 

Jonny Spence Plan International 

Georg Peterson Kühne Logistics University 

Sarah Murphy Save the Children UK 

Chuck Woolgar Save the Children UK 

Hayley O'Keeffe Save the Children UK 

Sarah-Jane Moore Shelter Box 

Andrew Clark Shelter Box 

Fabrice Perrot Solidarités International 

Alice Vahanian Solidarités International 

Lisha Reece-Smith Tearfund 

Theo Lingens THW 

Jaqueline Bednarek THW 

Mats Hultgren UNHCR 

Pierre Honnorat UNHRD 

Bekim Mahmuti UNHRD 

Joselito Nuguid UNICEF 

Stephane Arnaud UNICEF 

Charlotta Benedek UNOCHA 

Kelly Bradley USAID/OFDA 

Robert Sepe USAID/OFDA 

Cesar Arroyo WFP 

Anna Young WFP 

Bruno Vandemeulebroecke WHH 

Kamal Ait-Ikhlef WHO 

George Fenton WVI 

ANNEXES  

GLOBAL MEETING WEBSITE:  

HTTP://WWW.LOGCLUSTER.ORG/GLOBAL-MEETING/GLOBAL-MEETING-LONDON-2016  

PHOTO ALBUM:  

HTTP://WWW.LOGCLUSTER.ORG/GLOBAL-MEETING/GLOBAL-MEETING-LONDON-2016  

PRESENTATIONS DAY ONE:  

HTTP://WWW.LOGCLUSTER.ORG/GLOBAL-MEETING-DOCUMENT/PRESENTATION-SLIDES-DAY-ONE  

http://www.logcluster.org/global-meeting/global-meeting-london-2016
http://www.logcluster.org/global-meeting/global-meeting-london-2016
http://www.logcluster.org/global-meeting-document/presentation-slides-day-one
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PRESENTATIONS DAY TWO:  

HTTP://WWW.LOGCLUSTER.ORG/GLOBAL-MEETING-DOCUMENT/PRESENTATION-SLIDES-DAY-TWO-0  

PRESENTATIONS DAY THREE:  

HTTP://WWW.LOGCLUSTER.ORG/GLOBAL-MEETING-DOCUMENT/PRESENTATION-SLIDES-DAY-THREE-0  

GLOBAL MEETING FEEDBACK SURVEY RESULTS 

HTTP://WWW.LOGCLUSTER.ORG/GLOBAL-MEETING-DOCUMENT/GLOBAL-MEETING-LONDON-FEEDBACK-SURVEY-
RESULTS  

http://www.logcluster.org/global-meeting-document/presentation-slides-day-two-0
http://www.logcluster.org/global-meeting-document/presentation-slides-day-three-0
http://www.logcluster.org/global-meeting-document/global-meeting-london-feedback-survey-results
http://www.logcluster.org/global-meeting-document/global-meeting-london-feedback-survey-results

