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LOGISTICS CLUSTER GLOBAL MEETING 

30 MAY TO 1 JUNE 

HOSTED BY USAID  

 

BACKGROUND 

The Logistics Cluster Global Meetings (GLM) are held twice a year and bring together Logistics Cluster 
partners and senior logisticians from humanitarian organisations at the global level. These meetings 
are a forum for strategic discussions and provide an opportunity to discuss relevant Logistics Cluster 
operations, collect feedback from partner organisations on Logistics Cluster performance, and 
present new initiatives and projects relevant to the field of humanitarian logistics. 

 

INTRODUCTION TO THE NOTE FOR THE RECORD (NfR) 

This Logistics Cluster Global Meeting involved the participation of 50 attendees from a total of 48 
organisations. The meeting agenda was developed in collaboration with the Logistics Cluster 
Strategic Advisory Group (SAG) and was based on feedback from the previous meeting. The theme 
of the meeting, as selected by Logistics Cluster partners and the SAG, was “The Changing Context of 
the Humanitarian Sector.” The meeting was facilitated through presentations and discussions by a 
variety of partners and humanitarian stakeholders, and included sessions focused on the current 
status of implementation of the 2016-18 Strategy, an update on SAG activities since initiation, 
current status and overview of Logistics Cluster operations and finances, market place sessions 
where partners presented innovative projects, and an academic market place where representatives 
of the academic community presented research topics relevant to the humanitarian community.    

This NfR is organised to reflect the discussions as they took place during the Global Meeting in 
Washington DC, and aims to summarise the key discussion points and actions going forward. 
Additional meeting documents, including presentation slides, the participants list, and survey results 
are available at the website below.  

GLM DC: https://logcluster.org/global-meeting/logistics-cluster-global-meeting-washington-dc 

 

 

 

 

 

 

 

https://logcluster.org/global-meeting/logistics-cluster-global-meeting-washington-dc
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GLOBAL MEETING ACTION POINTS 

 SAG to identify ways to interact with the SAGs of other global clusters 

 SAG to propose member roles and responsibilities, keeping in mind the expertise and specifics 

of the diversity of Logistics Cluster partners 

 GLC to develop a guidance document for the deactivation of field clusters and circulate this 

document for comments 

 GLC to produce a brief information package on the Logistics Cluster including roles and 
responsibilities of different actors for those not familiar with cluster activities 

 GLC to create survey for Lessons Learned exercise examining the performance of working 
groups 

 The following working group action points were proposed: 

• PREPAREDNESS  
o Possibility of splitting into subgroups to be discussed 

• SPHERE  
o It was decided to close this working group 

• KPIs 
o Presentation on KPIs, their analysis and dashboards to be sent to participants 
o Plenary to propose recommendations to the working group if the wrong data/metric for 

a KPI or the wrong KPI is being used 
o Worksheet to be developed for each KPI 
o KPI WG to link with other WGs to build KPIs into their planned work 

• SERVICE PROVISION 
o WFP to allocate someone to act as a focal point for decision making for service 

providers 

o WG to review and modify the Service Portfolio document to encompass key elements 

coming from the WG   

o WG MoU sub-group to finalise the MoU between WFP and service providers 

o WG to encourage all partners to participate in the ConOps development at field level 

• INNOVATION 

o GLC to organise teleconference to establish an innovation working group 

• LOGISTICS INFO SYSTEMS AND ERPs 

o GLC to organise teleconference through Zoom platform with partners interested in 
establishing a Logistics Info Systems and ERP’s working group 

• ADVOCACY STRATEGY  

o Care International and Plan international agreed to lead the WG composed of Handicap 

International, Action contre la Faim France, Johanniter International, and the Global 

Logistics Cluster. There will also be a call for interest for participating in this working 

group. 

o SAG to look at developing a proposal for a working group on Advocacy Strategy   

• DATA AND INTEROPERABILITY 
o Help Logistics, ICRC, WFP, ACF France, e-Health Africa, LET – UPS and International 

Humanitarian City agreed to form the WG and will decide on leading organisation. 
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 A Strategy Implementation Plan group, led by the SAG and formed by BRC, ICAO, Care International, 
CRS, WHH, LET – Agility, Save the Children and HELP Logistics will carry the following tasks: 

 

• Develop an implementation plan including which organisations hold responsibilities for 
which activities in the implementation of the Logistics Cluster Strategy 

• Review the KPIs and targets to ensure that implementation of the Logistics Cluster Strategy 
is measurable 

• Deliver suggestions to partners in time for the next GLM for a Logistics Cluster Strategy 
implementation plan, including time-frame  
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GLOBAL MEETING AGENDA  

Day 1 

09:00 Welcome & Introductions 

09:30 SAG Update & Finance Update 

10:30 BREAK 

11:00 Service Provision (Working Group Update) 

12:15 Airbus Foundation – Introduction to MoU 

12:30 LUNCH 

13:30 Operations update I: Video from the field - Bangladesh 

13:45 Keynote – “The changing context of the Humanitarian Sector” 

15:00 BREAK 

15:30 Market Place 

  

Day 2 

09:00 Operations update II: Video from the field – South Sudan 

09:15 Innovation for Future Humanitarian Needs 

10:30 BREAK 

11:00  Lead Agency Perspectives 

11:30 Review of the Logistics Cluster Strategy 2016-2018 

12:30 LUNCH 

13:30 Strategic plan – post 2018 

14:30 BREAK 

15:00 Operations Update III: Video from the field – Iraq 

15:15  Working Groups 

  

Day 3 

09:00 Operations update IV: Video from the field - Syria 

09:15 Transitions in Operations / Exit Strategies 

09.30 Logistics Cluster partner contributions towards the strategy 

10:30 BREAK 

11:00 Way forward on Strategy post 2018 

12:30 LUNCH 

13.30 Loose Ends and Wrap Up (Close of the plenary sessions) 

14:30 BREAK 

15:00  Academic Market Place 
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DAY ONE 
 
PRESENTATION SLIDES FROM DAY ONE 

The presentations are available on the dedicated GLM Washington DC website here.  

 

WELCOME AND INTRODUCTIONS  

Mia Beers, USAID/OFDA Division Director of Humanitarian Policy and Global Engagement, welcomed 

all participants to the meeting and expressed her appreciation for the efforts participants made to 

be part of this event. She highlighted the importance of coordination and collaboration and stated 

that she has always had positive experiences with the Logistics Cluster. She also stated that the 

diversity of participation around the room made her very optimistic for the future of OFDA’s 

continued engagement with the Logistics Cluster.   

Stephen Cahill, Global Logistics Cluster Coordinator, also welcomed participants to the meeting - the 

first ever to be held in the Americas. He outlined that the rationale for hosting the meeting in the US 

was to enable a more global network with the attendance of American-based NGOs and agencies. 

He noted that with both the past and upcoming hurricane seasons in the Americas, it has been 

important to recognise the role of the Logistics Cluster and open up lines of communication in order 

to have more tangible impacts. He also stated that the partnership has grown considerably and that 

the Logistics Cluster’s link with the private sector will need to evolve from the operational focus it 

has had to date to a more strategic partnership. 

 

UPDATE FROM THE SAG 

PRESENTED BY SAG MEMBERS: CECILE TERRAZ (NGO REPRESENTATIVE), FIONA LITHGOW (LOGISTICS 

CLUSTER FIELD REPRESENTATIVE), JEAN-BAPTISTE LAMARCHE (NGO REPRESENTATIVE), REBECCA 

LEWIN (NGO REPRESENTATIVE) AND STEPHEN CAHILL (GLOBAL LOGISTICS CLUSTER COORDINATOR, 

CHAIR) 

The members of the Strategic Advisory Group (SAG) were introduced to the plenary, and for the 

benefit of participants unfamiliar with the mechanism, outlined their purpose to provide long-term 

strategic advice, promote the Logistics Cluster Strategy, and represent the community of partners. 

SAG members present during the meeting reflected upon actions from the previous GLM in Leysin 

and emphasised that as part of the follow up action points they have since been involved in the 

review of the strategy as well as shaping the agenda of the GLM, and supporting and following up 

with the working groups. Going forward, the SAG sees its strategic value in the supporting of strategic 

private partnerships and supporting the working groups contributing to the implementation of the 

Logistics Cluster Strategy. During the discussion the need for an advocacy strategy working group 

was raised. SAG members took the opportunity to emphasise the importance of the SAG being part 

of the Logistics Cluster DNA, and the inclusion of the SAG in the annual report was suggested as one 

https://logcluster.org/global-meeting-document/presentations-day-one
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way to achieve this goal. The SAG requested input from the plenary regarding expectations for the 

SAG and the GLM as well as the rotation of SAG membership. 

ACTION POINTS 
 SAG to develop a proposal for a working group on Advocacy Strategy   

 SAG to elaborate and implement possible ways to interact with the SAGs of other global 

clusters 

 SAG member roles and responsibilities to be developed, keeping in mind member expertise

        

 

LOGISTICS CLUSTER FINANCE UPDATE 

PRESENTED BY STEPHEN CAHILL (LOGISTICS CLUSTER)  

The finance update session was aimed at providing transparency and accountability through a recap 

of the finances of the Logistics Cluster. An update was provided on donations by source, funding by 

operations, Global Logistics Cluster funding, planned expenditure and budget for meeting strategic 

goals as well as future funding requirements. While the numbers showed a shortfall in three out of 

the twelve operations, the speaker clarified that the operation in Iraq had been downscaled 

considerably and that the operation in Ukraine was now closed. Therefore, the only true shortfall 

was in the DRC operation of which donor fatigue was a significant factor. The plenary requested 

clarity on how the GLC operates when there is a shortfall and if funds could be moved between 

operations. The speaker clarified that funding cannot be moved between operations and in the event 

of a shortfall prioritisation becomes key, as not all activities in the Concept of Operations (ConOps) 

can be carried out. On the strategic goals - expenditure vs budget - the speaker pointed out that the 

GLC is currently operating at a 31 percent shortfall and that this affects preparedness, advocacy, and 

training activities as operations need to be prioritised. The plenary suggested that the GLC ensures 

that funding requests made are separated from WFP core operations and are shown as unique 

activities with a clear value proposition. The speaker closed the session by presenting the overall 

funding requirement and cost breakdown to conduct preparedness and training activities in pursuit 

of Strategic Goal 1 - “Strengthen Logistics Preparedness of National Actors.” The remaining goals of 

the strategy are funded through Professional Staff Association and Special Operations funding.  
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SERVICE PROVISION WORKING GROUP UPDATE  

PRESENTED BY MAXENCE GIRAUD (HUMANITY & INCLUSION)  
 
The Service Provision Working Group began by introducing its members and purpose, explaining that 
its objective is to provide a transparent and clear process around how common services under the 
Logistics Cluster are provided and by who, and to explore how to enable the use of Logistics Cluster 
partners as common services providers. The working group is focused on providing clarity around 
common service provision as much for the users of those services as the potential service providers 
themselves. The Service Provision Working Group has worked to define the scope of common 
services delivered by partners, and through a logistics workshop held in Lyon earlier this year, 
gathered valuable feedback that requested greater clarity around a number of points including the 
process to become a service provider, the differentiation of UNHAS, UNHRD, WFP Bilateral services 
and Logistics Cluster activities, and the cluster definition. At the workshop it was also decided that 
the group would focus on storage management and national transport, and so are not currently 
considering coordination and information management services, assessment, planning or other 
services. The working group then explained the criteria and process used to select common service 
providers and why transparency and speed of decision making are important. From here, the Service 
Provision Working Group will review and propose modifications to the Service Portfolio document 
to reflect the feedback received as well as add the new selection process with the key selection 
criteria, and finalise MoU between WFP and service providers.  
 
ACTION POINTS 

 WFP to allocate someone to act as a focal point for decision making for service providers 

 WG to review and modify the Service Portfolio document to encompass key elements 

coming from the WG   

 WG MoU sub-group to finalise the MoU between WFP and service providers 

 WG to encourage all partners to participate in the ConOps development at field level 

 Americares, IOM and Fuel Relief Fund and PLAN International expressed interest in joining 

the working group 
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AIRBUS FOUNDATION – INTRODUCTION TO MoU  

PRESENTED BY ANDREA DEBBANE (AIRBUS FOUNDATION)  
 
The Airbus Foundation performs as a bridge between the humanitarian community and all Airbus 
divisions, and has products and services that can be utilised for support during every phase of a 
disaster. Airbus Foundation supports preparedness through the provision of satellite imagery and 
analysis, search and rescue operations through the provision of helicopters and operators, and 
community development through leadership and training programs.   
 
The Airbus Foundation currently has cooperations with various humanitarian actors. The purpose of 
the MoU facilitated through the Logistics Cluster is to work together to build the capacity of 
emergency responders, strengthen relationships, and transfer skills and competencies for all 
humanitarian actors. The cooperation will aim at increasing access to Airbus air assets, technological 
strength and satellite imagery which the Logistics Cluster bridges on behalf of the entire 
humanitarian community.   

 
“THE CHANGING CONTEXT OF THE HUMANITARIAN SECTOR”- KEYNOTE SPEECH 

PRESENTED BY JESPER LUND (CHIEF, EMERGENCY RESPONSE SUPPORT BRANCH - OCHA) 
 
Jesper Lund began his speech by assessing how the plenary sees the current humanitarian landscape. 
The overarching data shows that there are more people living in urban settings, more people living 
in conflict zones and more migrants than ever before, and there is a significantly lower life 
expectancy for those living in conflict regions. Humanitarian action has moved from responding to 
natural disasters to complex emergencies. In many of these contexts, humanitarian agencies create 
replacement systems rather than working with governments to utilise and adapt existing systems. 
Operationalising the Humanitarian-Development nexus would ensure that coordination would 
support local governments and ensure that a development infrastructure is left behind after the 
response. The speaker also focused on the SDGs that are slowly being achieved. Currently less than 
20 percent of people live in poverty (<USD$2.00) and although hard to quantify, it is estimated that 
one dollar spent on preparedness equals seven dollars spent in response. This is apparent in trends 
that show the significant reduction in natural disaster deaths, which can largely be attributed to 
preparedness activities and accountability measures that have been established through the Grand 
Bargain. In closing, the speaker emphasised the importance of engaging with the private sector to 
re-establish markets and re-establish livelihoods, not just for logistics response. 
 

MARKET PLACE 

This session was facilitated through presentations taking place simultaneously whereby participants 
could pre-select the sessions they preferred to attend. Please note, the Logistics Cluster provides the 
platform for information sharing and cannot endorse the content of individual sessions.  

 
1) SUPPLY CHAIN EXPENDITURE AND PREPAREDNESS INVESTMENT OPPORTUNITIES - ACF 

2) SELF-DEVELOPED SUPPLY CHAIN MANAGEMENT SOFTWARE – CATHOLIC RELIEF SERVICES (CRS) 

Since May 2015, Catholic Relief Services and Purdue University’s Innovation for International 

Development (I2D) Lab have been collaborating to create a prototype of a practical and simple web-

based warehouse inventory supply chain management (SCM) application: Offline-Compatible Cloud-
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based Supply Chain Management System for Emergency Responses (E+TRA). This application is 

intended to provide transparent supply chain management capabilities for emergency response 

operations from source to warehouse to distribution, along with basic commodity accounting 

functions. It also has offline capabilities, which is essential in areas where internet access is limited. 

At present, CRS and Purdue University are in the process of field testing the application, as well as 

sharing via demos with interested peer organisations. The intention is to expand the collaboration 

to other interested emergency response agencies and their partners, and to explore the options for 

developing joint capabilities for application in future emergency response operations. 

3) FIRST FLIGHT KIT AND EQUIPMENT LOAN PROJECT – JONAS BERGMANN-PAULSEN, NOREPS 

The Norwegian Emergency Preparedness System (NOREPS), a network of humanitarian organisations 

and private companies facilitated by Innovation Norway, are seeking to build an intended revolving 

prepositioned stock composed of items based on requests and recommendations from the 

humanitarian community. The stock is intended to fill qualitative/technological gaps in humanitarian 

responses. Partnering with UNHRD during the pilot phase, the first batch of equipment has been 

ordered based on recommendations from humanitarian agencies. The first equipment consists of a 

first flight kit/emergency base camp for twelve people including office, accommodation and kitchen 

space with water treatment and sanitation system capacity. Available from mid-June, the two units 

in Dubai and one in Brindisi are available through UNHRD’s loans and borrowing mechanism on a full 

cost recovery basis.  The pilot evaluation will be undertaken in fall 2018. 

4) FLEET MANAGEMENT OPTIMIZATION – FLEET FORUM 

In March 2018, Fleet Forum launched a survey regarding fleet management in emergencies. The 

results of this survey and possible ways forward were discussed during this session. The survey 

outcomes identified the following problems for organisations that respond to emergencies: lack of 

vehicles in good condition available in-country, long time periods and excessive effort to import 

vehicles, and lack of good drivers and fleet managers. The following topics were also discussed: 

• Safety standards: In an emergency context, fleet-related safety standards tend to be lowered 
increasing the risk for staff and population that might suffer from car accidents.  

• Recruitment practices: Some organisations hold a quick assessment/briefing rather than a 
proper induction training for new drivers.  

• Training standards: When hiring vehicles with a driver, a double standard between the 
drivers from the organisation (trained) and rented vehicles (not trained) may occur.  

• Performance measurement in emergencies: participants identified the development of an 
Uber-type app as an opportunity to automate and facilitate the data collection and 
measurement of fleet management.  
 

Participants discussed how better fleet management in emergencies could be part of the mandate 

of the Logistics Cluster. 

 

5) AIRPORT EFFICIENCY TASKFORCE – ICAO/OCHA 
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6) CARIBBEAN DISASTER EMERGENCY MANAGEMENT AGENCY OVERVIEW - CDEMA  

CDEMA presented an overview of their agency to the meeting. CDEMA is a regional 

intergovernmental organisation which represents 18 CARICOM member countries.  It was designed 

to provide disaster management services and support to participating states to strengthen their 

National Disaster Management Systems and to enhance the Regional Disaster Management 

Landscape.  The organisation conducts a range of programmes in Operational Readiness and Disaster 

Risk Reduction.  The CDEMA Coordinating Unit coordinates the Regional Response Mechanism 

(RRM) which is the flagship approach for response support to any impacted country.  Within the 

RRM, response teams are deployed to provide direct support to impacted countries.  These include 

the Rapid Needs Assessment Team, the CARICOM Operational Support Team, the CARICOM Damage 

Assessment and Coordination Team, Search and Rescue Teams, and the CARICOM Disaster Relief 

Unit.   Several CARICOM non-governmental, inter-governmental and UN organisations partner with 

the CDEMA CU in the delivery of this support.   

DAY TWO 
 

PRESENTATION SLIDES DAY TWO  

The presentations are available on the dedicated GLM Washington DC website here.  

The Market Place sessions were intended as an opportunity for the sharing of ideas that could benefit 
the humanitarian logistics community, and under no circumstances for commercial purposes. 

 

INNOVATION FOR FUTURE HUMANITARIAN NEEDS, COMMON DATA SCHEME 

PRESENTED BY CAMERON BIRGE (HUMANITARIAN RESPONSE MANAGER, MICROSOFT) 
 
The speaker presented on Microsoft’s Tech for Social Impact unit which manages how Microsoft 
responds to sudden-onset emergencies. He presented the use of data for both operations as well as 
program outcomes. The unit is currently working on a “Common Data Schema” which uses 
connectors to capture data from multiple organisations, using cognitive tools that allows 
unstructured data to be categorised. He also touched upon the use of artificial intelligence to create 
reports and dashboards with Microsoft’s Power BI tool. 
 

HUMANITARIAN LOGISTICS DATABANK 

PRESENTED BY GIUSEPPE SABA (INTERNATIONAL HUMANITARIAN CITY) 
 
Funded by the Government of Dubai, the Humanitarian Logistics Data Bank is an information sharing 
platform dedicated to emergency preparedness and response. It allows the collection and sharing of 
real-time information on prepositioned aid and humanitarian assets through the collection of HS 
code data of items as they pass through customs check points. In its first phase, the platform 
currently only tracks items as they pass through Dubai, but in phase 2 (expected to be completed in 
2019) the IHC envisions that the platform will track items as they pass through ten other 
humanitarian hubs in different countries. In Phase 3, the platform will link to OCHA’s Automated 
System for Relief Item Consignments (ASYREC). 
 

https://logcluster.org/global-meeting-document/presentations-day-two
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LEAD AGENCY PERSPECTIVES 

PRESENTED BY AMER DAOUDI (WFP SENIOR DIRECTOR, OPERATIONS SERVICES) 

Amer Daoudi expressed his appreciation for the work of the Logistics Cluster and its partners through 
a video conference call. He outlined that since chairing the Global Cluster for its first three years 
(from its inception in 2005), he has been very impressed with the ongoing dedication and work of 
the Logistics Cluster. The speaker reiterated WFP’s commitment as the lead agency of the Logistics 
Cluster through the funding of eight positions through WFP core funding, and the sensitisation of 
WFP country directors to the reporting structure of Logistics Cluster staff. However, while WFP is 
committed to the Logistics Cluster, and will continue to maintain the same level of investment, 
interest and support, other organisations must aim to increase their participation both in the global 
support team and in the field. The speaker also elaborated that partner leadership was required for 
success in operations where there is a heavily militarised presence, increasing conflicts, and lack of 
access. Non-L3 emergencies also require attention as they face severe lack of human resources and 
partners need to help address this gap. He reiterated that even though WFP is the lead agency, 
operations in the field can be led and/or staffed by other agencies/NGOs, and that budgetary 
constraints can be addressed through the project funding mechanism. The plenary posed questions 
to the speaker regarding the future of the cluster as well as his opinions on the SAG and private 
sector participation. The speaker commended the cluster, as it is an example of coordination at its 
best. He stated that the humanitarian community would benefit from studying the evolution of the 
cluster and continuing to build on it in the future.  He encouraged the SAG and private sector 
partnerships to continue their work as they add value to cluster operations. 
 

REVIEW OF THE LOGISTICS CLUSTER STRATEGY 2016-2018 

PRESENTED BY IAN HEIGH (AVENIR ANALYTICS) 
 
At the last GLM it was agreed that a third party would undertake a review of the Logistics Cluster 
Strategy 2016-2018 in order to inform future decision making and planning. Avenir Analytics was 
selected to validate the strategic plan, and to ensure that this plan would enable the Logistics Cluster 
to increase its impact through reaching the outlined goals. The purpose of this session was to 
introduce the methodology Avenir utilised to review the strategic plan, and to outline some of their 
key findings. The review was performed in three phases. The first phase was analysis of the design 
and implementation of the plan. The second phase involved conducting focus group interviews with 
those who designed the strategy, and with those who are implementing the strategy to determine if 
there was a gap in perception between the two. The third phase was analysis of the responses 
provided in these focus group interviews to determine key findings.  
 
One of the key findings of the analysis was that there was no coherent response to who was 
responsible for the strategy. One of the suggested reasons for this was that it was not immediately 
apparent that it was a priority for stakeholders. There has been no systematic guidance on how the 
strategic plan should be achieved, and some goals lack activities with clear indicators and targets 
contributing towards desired outcomes. This makes implementation of the plan and the measure of 
its success challenging. 
 

STRATEGIC PLAN POST-2018 

After the presentation conducted by Avenir Analytics, the plenary was requested to position 
themselves to determine whether they preferred the Logistics Cluster Strategy to be 
“implementable,” through the use of KPIs, or “aspirational,” providing goals of where the community 
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would like to be. After thorough discussions, the plenary agreed that they appreciate the flexibility 
of the strategy as well as its operational implementability, however it is essential that there is also a 
level of accountability to the strategy.  
 

WORKING GROUP UPDATES 

KPIs 

• Gaps in data fields identified and actioned 

• Data analysis process(es) identified and implemented 

• Dashboard developed to present KPIs and Indicators 

• Dashboard reviewed for usefulness as management & communication tool 
 
CASH 

• A new working group was formed following the Leysin meeting, and has met 5 times 

• The working group ToR were defined in March 

• Consultations have taken place with other clusters, OCHA, IFRC/ICRC, specialists, MIC, CaLP 
and ELAN 

• The working group’s main tasks have focused on identifying gaps and opportunities 

• The working presented five recommendations to the meeting 

• The LET offered to join the working group  
 
PREPAREDNESS 

• The working group provided a status update of the overall project and explained the 
preparedness guide 

• A pilot country overview was provided as was an update on further pilot activities including 
LET and private sector inclusion 

• The working group advised that to date, three pilot countries have started, two are in the 
planning phase, with the next project country to be decided on 16 July 

• The working group provided an update on the preparedness platform including discussing 
next phases such as user testing and feedback gathering 

 
LESSONS LEARNED 
(NB. While the Lessons Learned WG did not present at the GLM due to technical difficulties, 
participants were advised that a group update would be shared as part of the NfR)  

• The working group advised that four calls have been held between participants to establish 
the role of the working group and to agree on priorities for 2018  

• Methodology strengthening has been agreed as a priority for 2018, and it has been agreed 
to add a management response to each report to strengthen accountability and clarity. It 
was also agreed to expand the role of the Quality Team to ensure that they’re included from 
the start and to increase focus of the lessons by narrowing the scope in the ToR stage. It was 
also discussed that after-action needs to be regularly followed up on and that this requires 
a system. 

• Ethiopia and Haiti exercises have been completed, with South Sudan and Bangladesh to be 
carried out next. 

• The working group is also looking to complete Lessons Learned exercises on services 
implemented by partners and impact assessment 

• A tracking table has been developed to track progress and document learning actions taken. 
It can be used to understand best practices, develop where more action is needed and help 
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develop KPIs for key functional cluster areas. The table is being retroactively filled and the 
retroactive management response will be completed before the next GLM.  

• The working group will provide an update on their progress every three months. 
 
 The following working group action points were proposed: 

• PREPAREDNESS  
o Possibility of splitting into subgroups to be discussed 

• SPHERE 
o It was decided to close this working group 

• KPIs 
o Presentation on KPIs, their analysis and dashboards to be sent to participants 
o Plenary to propose recommendations to the working group if the wrong data/metric 

for a KPI or the wrong KPI is being used 
o Worksheet to be developed for each KPI 
o KPI WG to link with other WGs to build KPIs into their planned work 

• SERVICE PROVISION 
o WFP to allocate focal point for decision-making 

o WG to review and modify the Service Portfolio document to encompass key 

elements coming from the WG   

o WG MoU sub-group to finalise the MoU between WFP and service providers 

o WG to encourage all partners to participate in the ConOps development at field 

level 

• INNOVATION 

o GLC to organise teleconference through Zoom platform with partners interested in 

establishing an innovation working group 

• PREPAREDNESS LOGISTICS INFO SYSTEMS AND ERPs 

o GLC to organise teleconference through Zoom platform with partners interested in 
establishing a Logistics Info Systems and ERP’s working group 

• ADVOCACY STRATEGY 

o Care International and Plan international agreed to lead the WG formed also by 

Handicap International, Action contre la Faim France, Johanniter International, 

academic representatives and the Global Logistics Cluster. 

o SAG to look at developing a proposal including resource requirements for possible 

recruitment of a Logistics Cluster advocacy and fundraising consultant 

o SAG to look at developing a proposal for a working group on Advocacy Strategy   

• DATA AND INTEROPERABILITY 
o Help Logistics, ICRC, WFP, ACF France, e-Health Africa, LET – UPS and International 

Humanitarian City agreed to form the WG and will decide on leading organisation. 
 

STRATEGY IMPLEMENTATION (SAG++) 

• The Global Meeting decided to retain the current Logistics Cluster strategy, but to develop 
an implementation plan to define who would be responsible for what activities, and review 
the KPIs and targets to ensure that implementation is measurable. 

• A group was formed consisting of the SAG and additional volunteers and they will deliver 
suggestions in time for the next GLM to the partners for an implementation plan, including 
time-frame of implementation. 
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 DAY THREE 
 

PRESENTATION SLIDES FROM DAY THREE 

The presentations are available on the dedicated GLM Washington DC website here.  

 

TRANSITION IN OPERATIONS – CASE STUDY ON EXIT OF UKRAINE OPERATION 

PRESENTED BY ANDRE HERMANN (LOGISTICS CLUSTER)  
 
The IASC guidelines outline who is responsible for deactivating a cluster, however there is no 

guidance on how to do so in practice. This session focused on transitioning away from an active 

cluster operation using the Ukraine operation as an example. As the context of the conflict in Ukraine 

had changed in terms of need for logistics service provision, the decision was made to transition 

away from an active cluster operation. To enable this, two organisations were identified to co-lead 

a sectoral group and were charged with leading the coordination and information management 

elements of the network. In order to justify the deactivation of a cluster operation, it is 

recommended to carry out an annual scoping/assessment mission (external). The mission would be 

in charge of reviewing the current situation against the activation criteria to see if there are needs 

or gaps that still require cluster presence. The GLC is working on a guidance document for 

deactivation through a collection of best practices which will then be circulated for comments. A 

revision to ConOps documents would also inform downscaling. 

ACTION POINTS 
 GLC to circulate guidance document for comments 
 

STRATEGY PARTICIPATION AND WAY FORWARD 

Building on the previous strategy presentation, participants joined a thorough discussion on how 
they see the Logistics Cluster Strategy moving forward over the next two years 
 
Stephen Cahill followed by presenting these points: 
 

• The current Logistics Cluster Strategy will be kept. 

• An implementation plan with clear KPIs and responsibilities for implementation will be 
developed to support the strategy.  

• This plan will be presented at the next GLM in the autumn of 2018. 
 
As mentioned previously, the implementation plan of the Logistics Cluster Strategy will be 
formulated by the SAG joined by a group of organisations, forming the SAG++. The following 
organisations have been engaged to undertake this task: BRC, CARE, Concern, CRS, HELP Logistics, 
ICAO, LET (Agility), Save the Children and WHH. 
 

  

https://logcluster.org/global-meeting-document/presentations-day-three
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CLOSING REMARKS  

PRESENTED BY STEPHEN CAHILL (LOGISTICS CLUSTER) 
  
Stephen Cahill closed the event by thanking USAID/OFDA, HELP Logistics and the LET partners for 
their support in organising the meeting. He also thanked the participants for their involvement and 
insightful contributions to the discussions. He said he was enormously proud of the strides the 
Logistics Cluster has made in expanding partnerships in a meaningful way. He highlighted the fact 
that the vision of the cluster has the full support of WFP, and especially Amer Daoudi. Lastly, Stephen 
Cahill highlighted the importance of accountability and making an impact through the 
implementation of the strategy.  

 
ACADEMIC MARKET PLACE 

This session was facilitated through presentations taking place simultaneously whereby participants 
could pre-select the sessions they preferred to attend. Please note, the Logistics Cluster provides the 
platform for information sharing and cannot endorse the content of individual sessions.  
 

1) STRATEGIC PRE-POSITIONING AND OPTIMUM INVENTORY LEVELS 

The session was opened was by Assistant Professor Jason Acimovic (The Pennsylvania State 

University) who gave an overview on the topic of prepositioning optimisation modelling. He gave an 

example of an inventory allocation model for minimising emergency response speed and cost and 

using balanced metrics to estimate the quality of the current stockpile inventory. 

Professor Ozlem Ergun (Northeastern University) then discussed a project with UNHCR on scenario-

based stochastic modelling for balancing emergency response and ongoing operations stocks. 

Professor Pinar Keskinovic (Georgia Institute of Technology) gave a short overview on a project with 

CARE International on improving the efficiency and timeliness of emergency response. 

Professor Ozlem Ergun finished the session by discussing another UNHCR project to build Demand 

and Forecasting models applicable in emergency contexts. 

2) UNDERSTANDING AND ENGAGING PRIVATE SECTOR AGENTS IN HUMANITARIAN SUPPLY CHAINS 

Jarrod Goentzel (Director of MIT Humanitarian Supply Chain Lab) described his work on modelling 

the values of private sector agents in multi-echelon humanitarian supply chains and how the multi-

attribute value analysis (MAVA) approach could be applied in the recovery phase of a natural 

disaster. 

3) HADS: LAST MILE DISTRIBUTION OF HUMANITARIAN AID 

Associate Professor Begoña Vitoriano (UCM-HUMLOG, Complutense University of Madrid) described 

decision aid models for logistic operations, focused on specific transportation problems. 
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4) DEVEOPING SUPPLY CHAIN TALENT AND INNOVATION IN AFRICA 

Jarrod Goentzel presented results of a study sponsored by the Bill and Melinda Gates Foundation 

(BMGF) to characterize the social and economic benefits that can be realised in Nigeria and its 

economic region through advanced education and research in supply chain management. 

5) CONTROL STRATEGIES FOR UNSOLICITED DONATIONS 

Professor Jose Holguin-Veras (Rensselaer Polytechnic Institute) presented strategies for addressing 

the issue of unsolicited donations to disaster areas based on (1) extensive fieldwork research 

spanning dozens of disasters including the largest disasters in the last 15 years; (2) behavioural 

research on donor behaviour; and (3) analytical formulations. 

6) CASH-BASED PROGRAMMING AND ITS IMPLICATIONS FOR HUMANITARIAN LOGISTICS 

Professor Gyöngyi Kovács (Hanken School of Economics) discussed the new approaches in cash-

based programming and resulting changing roles, responsibilities and implications for supply chain 

members. 
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ATTENDANCE LIST 

NAME ORGANISATION 

Jean Baptiste Lamarche ACF France 

Nathalie Rothschild ACF USA 

Andrea Debbane Airbus Foundation 

Liz Bloomfield Airlink 

Adam Bailey American Refugee Committee 

JP Fisher Americares  

Mike Goodhand British Red Cross 

Rachel Stroly CARE 

Joanne Persad CDEMA 

James Dagnall Concern Worldwide 

John Service CRS 

Jason Connolly  DFID  

Daniel Hovey Direct Relief 

Adam Thompson Ehealth Africa 

Alexandra Woodruff FEMA 

Rose van Steijn Fleet Forum 

Sarah Kruger Fuel Relief Fund 

Caroline Emerson GOAL  

Sean Rafter HELP Logistics (Kuehne Foundation) 

Maxence Giraud Humanity & Inclusion  

Mitchell Fox ICAO 

Christophe Hambye ICRC 

Juan Gálvez IFRC 

Jonas Bergmann-Paulsen Innovation Norway (Noreps) 

Giuseppe Saba International Humanitarian City Dubai 

Takuya Ono IOM 

Chris Honsberger IRC 

Jörn Ostertun Johanniter International Assistance 

Frank Clary LET (Agility) 

Dale Herzog LET (UPS) 

Carrie Taneyhill Lutheran World Relief 

Noah Steinberg-Distefano Lutheran World Relief 

John Woodberry MAF 

Ravi Tripptrap Malteser International 

Cecile Terraz  Medair 

Cameron Birge Microsoft 

Jesper Lund OCHA 

Rebecca Lewin Plan International 

Claire Donohue Relief International 

Sue Hodgson Save the Children International  
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Fabrice Perrot  Solidarités 

Theo Lingens THW 

Marta Laurienzo UNHRD 

Patrick Efinda UNICEF 

Duncan Cohen USAID 

Nadia Griffin USAID 

Robert Demeranville USAID 

David Jakob Welthungerhilfe 

Patrick Mullen WFP 

Mike Pattison World Vision  

Andre Hermann Global Logistics Cluster 

Bruno Vandemeulebroecke Global Logistics Cluster 

John Myraunet Global Logistics Cluster 

Shilpa Anjali Global Logistics Cluster 

Stephen Cahill Global Logistics Cluster 

Fiona Lithgow Global Logistics Cluster 

Hetty van Doorn Avenir Analytics 

Ian Heigh Avenir Analytics 

ACADEMIC PARTICIPANTS 

Pinar Keskinocak Georgia Institute of Technology 

Gyöngyi Kovács Hanken School of Economics  

Jarrod Goentzel Massachusetts Institute of Technology 

Ozlem Ergun Northeastern University 

Dawei Wang Purdue University (presents with CRS) 

Yuehwern Yih Purdue University (presents with CRS) 

Jose Holguin-Veras Rensselaer Polytechnic Institute 

Jason Acimovic The Pennsylvania State University 

Begoña Vitoriano Universidad Complutense de Madrid 

Javier León Universidad Complutense de Madrid 
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