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OVERVIEW 
 

The Logistics Cluster Performance Review project has been 
undertaken to ensure that the Logistics Cluster establishes a standard 
baseline for regular assessment and evaluation of its operations. It 
was begun based on one of the recommendations to emerge for the 
2011-2012 Joint Evaluation of the Logistics Cluster, which concerned 
the need to ‘establish a systematic approach to engaging partners and 
staff in meaningful in lessons learned exercises for all cluster 
operations’. 
  
This recommendation has been mainstreamed into the Logistics 
Cluster Three Year Strategy (2013-2015) under ‘accountability’ – one 
of the 3 key objectives – and is being implemented in cooperation with 
global stakeholders through a project-specific working group including 
participation from: UNICEF, Catholic Relief Services, DFID, THW, and 
Handicap International. 

 
OBJECTIVES 
 

 Report on the quality and results of the operations and activities undertaken by the Logistics Cluster in countries 
where the Logistics Cluster is activated (accountability) 

 Draw lessons and recommendations that should help in future Logistics Cluster operations (learning).  
 
SCOPE OF THE PERFORMANCE REVIEW PROJECT 
 

The Performance Review Project takes into account the Logistics Cluster’s coordinating role, its direct service provision 
role, and its enabling role to other clusters at country level; the scope of the process includes: 
 Analysing the Logistic Cluster’s ability to identify needs and develop appropriate responses; 
 Review the Logistics Cluster’s performance as a provider of basic coordination and information services, and as 

provider of logistics services (where applicable). 
 
THE PERFORMANCE REVIEW WORKING GROUP 
 

As agreed at the Logistics Cluster Global Meeting held in Dubai in January 2013, a working group was created in order to 
focus on the Performance Review Process, and make recommendations concerning methodology and timelines. 
The main objectives of the Performance Review Working Group are: 
 To review the questionnaire given to Logistics Cluster’s users of services - Completed 
 To create a standardised outline for the template of the Performance Review Project – Completed  

 
METHODOLOGY 
 

The Logistics Cluster Performance Review project will develop three standard elements to be incorporated into any 
future review of operations; a User Feedback Survey, a Logistics Cluster Staff Feedback Survey, and Field Missions 
conducted by the Global Logistics Cluster Support Cell. 
 
1) Generic User Feedback Survey – to regularly collect standard feedback, and provide an opportunity for partners and 
service users to make recommendations through an online system. 

 Information collected will be compiled at country level and, analysed at country level with the support of the 
GLCSC and the Performance Review Field Mission. 

 Results of the surveys will be provided to service users at field level, accessible globally on the Logistics Cluster 
website, and presented to partners during Global meetings. 
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2) Performance Review Field Missions – conducted during the final phase of any Logistics Cluster operation to report 
on the quality and results of the activities undertaken by the Logistics Cluster, based on relevant and direct feedbacks 
and recommendations from key stakeholders, and follow up at field level on issues identified in the User and Staff 
surveys. 

 The field mission will produce a report summarising information collected, recommendations, and actions to be 
organised for improvement of operations. 

 Information from the mission itself and all surveys conducted will be analysed by the mission team members 
and the GLCSC; the mission report will be submitted to WFP Logistics division, RO and CO. 

 Results will be presented to partners during Global meetings. 
 

3) Logistics Cluster Staff Feedback Survey – to systematically collect feedback and recommendations from Logistics 
Cluster, and WFP, staff who have been directly involved in the implementation and the management of Logistics Cluster 
activities. 

 Information collected will be compiled and analysed by the GLCSC; specific recommendations (i.e. related 
improvements in SOPs) will be reported to LDU for incorporation in the LRT. 

 Results will be provided to GLCSC Coordinator and to the Performance Review Field Mission to inform final 
reporting, and presented to partners during Global meetings. 
 

STATUS 
 

1) Generic User Feedback survey - The Generic User Feedback Survey is being finalised by the Working Group, a 
standard base-line for all future surveys has been finalised. 

 The initial version was piloted in the Somalia Logistics Cluster Performance Review in 2012- Completed 
 An adapted version, based on feedback from the working group, has been used for data collection from the 

Mozambique, Yemen and Syria Logistics Cluster operations - Completed 
 

2) Performance Review Field Mission(s) – The Logistics Cluster agreed with WFP management and the Working Group 
to conduct 3 missions by the end of 2013: Mozambique, Yemen, and South Sudan:  

 Mozambique from 03 to 11 September - completed 
 Yemen from 20 to 27 September – completed 
 South Sudan – November 2013 

 
3) Logistics Cluster Staff Feedback Survey - The survey will be tested in September during field missions to Mozambique 
and Yemen – completed.  


