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LOCATION: National Ebola Command Centre (NECC), Monrovia, Liberia 

DATE:  2 January 2015 

CHAIR: Logistics Cluster Coordinator 

PARTICIPANTS: 

 

ACTION POINTS: 

 

 

 

AGENDA: 

 

 

 

 

International Humanitarian Partnership (IHP), Mentor, Accel, Concern Worldwide, USAID/OFDA, 
UNMIL, US Department of Defense, UNICEF, UNMEER, IOM, WFP 

 The Logistics Cluster to share more detailed guidance of the release process for goods from 
other orgainsations. 

 The Logistics Cluster to follow up with any updates on current donations. 

 Attendees advised to book for the additional flights departing from Cologne, Germany.  

 The Logistics Cluster to follow up on incinerator model, type and necessary training.  

 

 Operation Overview  

 Ebola Treatment Unit (ETU) Support 

 Donations 

 Service Request Forms (SRFs) 

 Air Operations 

 Sea Operations 

1. Operation Overview 

 

 The Logistics Cluster Coordinator briefed attendees on the current status of the five Forward Logistics Bases (FLBs), the 

main warehouse, the airport and seaport hubs and their respective storage spaces. 

 The Logistics Cluster Coordinator reported that the main hub is 90% full, as compared to the FLBs, which are currently 

90% empty. 

 Voinjama FLB was specifically advised as a storage location, as it is close to Guinea and cross border operations may occur 

in the near future. 

 Attendees were reminded they can utilise the MV Catarina vessel, which sails out weekly to Greenville and Harper. This 

vessel can be used by any humanitarian organisation in need of transporting cargo to either one of the two coastal 

locations. The MV Catarina is expected to depart Monrovia the beginning of the week of 5 January. 

2. Ebola Treatment Unit (ETU) Support 

 The Logistics Cluster Coordinator advised that a significant number of ETUs are expected to be opening in the coming 

weeks. Attendees were asked to send their transport requests as early as possible for any cargo destined for an opening 

ETU. 

 Attendees were also advised to secure Release Order Forms should the cargo originate from other organisations. 
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 The Logistics Cluster Coordinator reviewed the services offered by the Logistics Cluster regarding ETU support. It was 

noted that Life support falls under the responsibility of the organisation in charge of an ETU; wash components are to be 

serviced by the WASH cluster.  

 The Logistics Cluster Coordinator shared more guidance on who to contact for the release of goods from other 

organisations.  Additional details will be shared soon.  

3. Donations   

 Attendees were briefed on the latest updates regarding the donations of generators, incinerators, ambulances and 

Maersk containers: 

o Attendees were advised the actual transfer of ownership for the Maersk containers will be from Maersk to the 

humanitarian organisation receiving one or more containers. 

o The number of donated incinerators increased from two to four. The Logistics Cluster is currently looking into the 

actual model, type and possible training needed before allocating the incinerators.  

o The Hyundai donation of ambulances has generated more requests than offers, hence an allocation plan will be 

proposed by the Logistics Cluster. The ambulances are expected to arrive in Monrovia in March.  

4. Service Request Forms (SRFs)   

 The Logistics Cluster Coordinator provided a brief regarding points of contact when submitting Service Request Forms 

(SRFs) for transport, storage or retrieval of cargo. A verification of the received SRF acts as the first contact between the 

requesting organisation and the Logistics Cluster, followed by contact with a service manager on the dispatch level and 

a local point of contact on the receiving end. 

 Attendees were asked to confirm the delivery of goods once goods have arrived at the requested location. 

5. Air Operations   

 Updates on the four funded flights organised by the Logistics Cluster and the Air Coordination Cell (ACC) were shared 

with attendees. All four flights are departing from Cologne and flying to Monrovia, Freetown and/or Conakry. 

 The first flight, a double drop to Freetown and Monrovia, is fully booked and expected to arrive 4 January.  

 The second flight, a double drop to Conakry and Monrovia, has 80m3 space left (as of 2 January), the attendees were 

therefore invited to send a booking request and packing list if they want cargo to be booked on that flight. 

 The remaining two flights will be organised for the end of January, with the destinations depending on the needs.  
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 The Logistics Cluster Coordinator reminded attendees that in order for humanitarian organisations to make use of the 

funded flights, they should send a SRF and a complete packing list for the cargo they want to transport from Cologne to 

Monrovia. 

 For air operations inside Liberia, attendees were informed of a new UNHAS LET 410 fixed wing aircraft. This aircraft is 

operational since the 1 January and will serve Zwedru, Harper, Greenville, Voinjama and Foya. 

 All requests for passenger movement, whether a regular or special flight, need to be sent to UNHAS.WAC@wfp.org.  

 The Logistics Cluster Coordinator advised attendees that the Logistics Cluster determines whether cargo is to be moved 

by either air or road. 

6. Sea Operations   

 Attendees were informed that the Dutch Navy vessel, Karel Doorman, was berthing at 14:30, 2 January with an estimated 

departure time of 17:00; therefore a fast offloading is anticipated.  

 The cargo on the vessel includes five containers, 21 pallets and 17 vehicles to be offloaded at Freeport. This cargo is 

destined for several organisations including Liberians in Action, Save the Children and WFP.  

                  The next Logistics Cluster Coordination meeting will be held 5 January 2015 at 14:00. 

 

Contacts:   

Cameron Higgins Logistics Cluster Coordinator  Cameron.Higgins@wfp.org  

Thomas Debandt Information Management Officer thomas.debandt@wfp.org  
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