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	Contact information: 

	Project email
	Field Based Preparedness Project
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	Martin Keitsch
	Preparedness Lead Officer
	martin.keitsch@wfp.org

	Aaron Holmes
	FBPP Capacity Strengthening Focal Point
	aaron.holmes@wfp.org

	Dominique De Bonis
	Senior Capacity Strengthening Advisor
	dominique@jumladee.com

	Athalie Mayo
	Global Logistics Cluster Coordinator
	athalie.mayo@wfp.org

	
	
	

	Who is this document for?
	FBPP Officers looking for a practical template to guide them in planning comprehensive engagement with national stakeholders and partners to socialise the FBPP in-country approach and ensure a stakeholder-driven process from beginning to end.

	What does it contain?
	Step-by-step format to guide in identifying specific stakeholders to target for engagement, outlining clear actions, timelines and requirements.

	Prerequisite reading?
	1. Nine Steps to developing an ICS strategy & workplan: description of the nine steps to working with national actors to develop a strategy and workplan.

	Where can I find a softcopy?
	https://logcluster.org/document/fbpp-ics-framework-nine-steps-guidance
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Capacity Outcome Statement
	[insert DRAFT COS here]


Use the table to DETAIL what the next steps are, who needs to be involved, how you plan to go about it, and what realistic timing might be. BE SPECIFIC! 
	What do you need to do?
	Who do you need to engage with?
	How will you go about it?
	When can you plan for this? What is a reasonable deadline?

	1. Familiarise with the Institutional Capacity Strengthening (ICS) framework and the local context.
	
	
	

	2. Map key stakeholders, partners and other actors for engagement in ICS discussions and decision-making.
	
	
	

	3. Engage with stakeholders and partners to socialise the ICS approach. Secure and formalise stakeholder commitment and buy-in.
	
	
	

	4. Draft a Capacity Outcome Statement (COS) after stakeholder discussions; share for stakeholder dialogue and validation.
	
	
	

	5. Decide if a Capacity Needs Mapping (CNM) (baseline exercise) is required; engage stakeholders to socialise the CNM process
	
	
	

	6. Preliminarily complete the CNM using available information and knowledge, bilateral discussions, interviews, etc.
	
	
	

	7. Engage key stakeholders to complete and validate the CNM, and identify key areas for ICS support.
	
	
	

	8. Prioritise entry-points for ICS support and draft an ICS Strategy for stakeholder review and validation.
	
	
	

	9. Articulate multi-year work-plan for stakeholder validation and approval.
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