HAITI CRISIS

Logistics Cluster Global Call
03 APRIL 2024
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AGENDA

Situation updates

Logistics updates
Partners updates
AOB
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~
SITUATION UPDATES

= The selection of members for the president council has been agreed upon, but the approval is
pending.

= Violences and confrontation concentrated in Port-au-Prince; other major cities are experiencing
sporadic security incidents.

= Displacement- 360,000 people are internally displaced in country, from March 8 to March 27.

= Humanitarian partners have experienced delays or suspensions in their distribution operations.

= Qver 300 aid containers currently stranded at the Port-au-Prince port, under threat of looting.

Efforts ongoing to accelerate the customs clearance process.



LOGISTICS UPDATES L

Road access

= Roads from Port-au-Prince to departments remains blocked, risks of landside transport has increased. Private
transport companiesare attemptingto arrange ad hoc trips.

= Barricades erected in multiple districts within the metropolitan area of PaP which hampered the access to the
warehouses and access to IDP sites

= Road to Dominican Republicis closed and the border crossing pointis closed for cargo.

Air transport

" International flights to PaP are cancelled, some low-cost airlines resuming flights (to Miami) from Cap-Haitien
International airport.

= Airspace from Dominican Republicto Haiti remains closed, some commercial helicoptersand UNHAS flights are
used for evacuation purposes

Sea transport

= The International Port of Port-au-Prince (APN) not fully operational and Caribbean Port Services (CPS), customs
services are sporadic.

= Mirogoane Port is operationaland customs services available but cannot handle containerized cargo.

= Port of Saint Louie de Sud is operational and customs services available.

= Lafito Port is not operational.



LOGISTICS SECTOR RESPONSE L

= Coordinationand Information Management
= Weekly Cluster coordination meetings at country and field level
= Support health cluster and ministry of health in developingthe health supply chain response plan

Log.lE - Access Constraints Map regularly updated based on partners updates

= Situationupdates regularly published on website

= Operations

Logistics Sector chartered vessel (food, medicines) from Port-au-Prince to Gonaives on 30 March and from
Port-au-Prince to Miragone on 12 March

Ongoing preparation for humanitarian convoysto extract aid containers from seaport in collaboration with
humanitarian access working group and cell of dialogue and liaison with security actors

Support partners in accelerating the customs clearance process

Assessing temporary storage capacity in Cap-Haitien. Call partners to look at downstream plansto avoid

congestion in Cap Haitien and reinforce capacity in the long term.

LCA Logistics Sector




UPDATES FROM PARTNERS

= AIRLINK

o Looking into the possibility of flying cargo to the Dominican Republic.

o Discussions ongoing on road transport from Santo Domingo to Cap
Haitien.

o For more information or to share needs, please contact:
bmckeon@airlinkflight.org, acortes @airlinkflight.org

=ECHO

o Aflight supported by ECHO is planned from Panama to Haiti. No fixed
departure dates yet.

o ECHO is exploring sea transport options.

= HUMENICA INTERNATIONAL

o No international staff presence inthe country.

o Implementing through local partners (NNGO).

o Medical stocks are running low as no supplies are coming in.

= LOGISTICS EMERGENCY TEAM (LET)
o LET Members are on standby for support in case partners need it.

= PAHO
o Planning to preposition stock in the Dominican Republic to move
urgent medical cargo into Haiti with UNHAS flights.

= SOLIDARITE INTERNATIONAL

o Handling wash activities, sanitation, sheltering, and distribution.

o No international importation of products. Supplies from the local
market. Facing daily price increases and limited access to suppliers.

= UNHAS

o

Helicopters are temporarily based in the Turks and Caicos, flying from there
to Cap Haitien.

Four rotations made in the past 2 days, with more rotations planned.
Flights serve for evacuation/relocation and for resupplying light cargo
(inbound and outbound from PaP).

Flights are open for normal booking with standard UNHAS procedures.
UNHAS has been cleared to fly between the Dominican Republic and Haiti;
flights may be established.

Small fixed-wing aircraft based in Santo Domingo. User groups will decide to
operate this aircraft also for passenger flights from Cap Haitien to Jamaica
and other countries in the region.

= UNHRD

(@]

o

Air shipment being organized from Panama to Cap Haitien depot with the
support of ECHO for 2 partners (PAHO and IOM)

Sea shipment being organized from Panama to Cap Haitien for 1 partner
(PAHO)

= UNICEF

o

Consolidating and prepositioning cargo (medical kits) in Panama to be
airlifted to PaP through ECHO flights.

Needs are increasing, and stock is insufficient in the South.

Challenge of restocking partners based in the South due to road access
constraints from/to PaP. Interestin exploring the possibility of a sea corridor
from Cap Haitien.

= USAID/BHA

o

Advocate for partners to use the Dominican Republic as a storage area for
Haiti and regional response.
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Next Logistics Sector Meeting:

Friday, 05 April 10:00am, Haiti time

Haiti Logistic Sector

Contact us: WhatsApp group
» Danliang Lian Cherilese Mace Yendi Gerve

C
M danliang.lian@wfp.org cherilese.mace@wfp.org yendi.gerve@wfp.org
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