
Q1 2024 PREPAREDNESS
KENYA

PROJECT HIGHLIGHTS 

WAREHOUSE MANAGEMENT 
STANDARD OPERATING 

PROCEDURES AND LOGISTICS 
INFRASTRUCTURE MAPPING 

FINALIZED FOR GARISSA AND TANA 
RIVER COUNTIES.

CONDUCTED A JOINT AFTER-
ACTION REVIEW OF THE EL NINO 
FLOODS EMERGENCY RESPONSE 
WITH NATIONAL STAKEHOLDERS, 
CO-HOSTED BY WFP, THE KENYA 

RED CROSS AND THE FBPP. 

JOINTLY FACILITATED A WORKSHOP 
ON CRISIS COMMUNICATIONS 
WITH KENYA RED CROSS, FOR 

PREPAREDNESS ACTION PLANNING 
FOR THE MARCH - MAY RAINFALL 

SEASON. 
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