
LOGISTICS CLUSTER 
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TOGETHER 

27 June 2025 I 14:00h local time



AOB

Logistics Updates

Partners’ Updates

Situation Updates01

02

03

04

AGENDA 



o Inputs for Draft concept note for the Myanmar Earthquake After Action Review being 

consolidated by ICCG/HCT.

o Subnational Coordination Review Process ongoing. 1st phase Survey circulated and due 

by 7 July.

o 2026 Humanitarian Programme Cycle (HPC) planning process discussion kicked off.

o Potential risks resulting from heavy rainfall and natural disasters such as strong winds, 

thunder, lightning, hail, flash floods, and landslides expected to occur between 23-29 

June across the country.
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Situation Updates



Gaps and Needs Assessment (GNA)

▪ Bilateral interviews conducted with partners to reassess the initial GNA results

▪ Findings indicates no more logistics gaps on storage and transport

▪ Most of the storage needs largely met by partners and commercial sector

Way forward

▪ Formal Cluster deactivation by the end of June 2025 & Phase out of Common services

▪ Transition into a Logistics Working Group/Sector and focus on emergency logistics preparedness

▪ Coordination, Information Management, and high-level advocacy remains relevant
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Transition strategy



Logistics Updates

Landside

• Warehouse capacity layer included on LogIE

• Airport assessments in Yangon ongoing.

Air Infrastructure

G
LO

B
A

L 
LO

G
IS

TI
C

S 
C

LU
ST

ER
 |

 T
W

O
 D

EC
A

D
ES

 O
F 

R
ES

P
O

N
D

IN
G

 T
O

G
ET

H
ER

 



Logistics Updates

• Mapping partner’s bottlenecks for a joint advocacy 
strategy

Customs Clearance
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• Last EU-HAB cargo flight arrived in Yangon on 26 June 
with goods from four partners
• A total of 15 shipments for 11 different partners have 
been supported by DG ECHO since the EQ. 

Air & Sea shipments



Logistics Cluster Highlights: April-June 2025
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838 cbm (123 MT)

Storage

373.6 cbm (28.4 MT) 

20.16 cbm (4.8 MT) 

444.56 cbm (90.3 MT) 

Coordination

3 coordination cells established

12 Coordination meetings held

45 partners engaged

Information Management

28 IM products



Partners’ Updates
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• One partner facilitated 4 consignments of medical supplies to Yangon for NGO counterparts
• A quality assessment of  local medicine suppliers was conducted last year; and a second round is under 

consideration for this year. Partners interested in participating are encouraged to express  their interest.

Next Steps:
• A follow-up discussion is proposed during the next logistics Working Group meeting led by WFP (tentative 

date on 11 July 2025)



Key Tools Available

Website

Please keep providing your updates

L o g i s t i c s  C l u s t e r  A p p

L o g : I E
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Next -> Myanmar Logistics Working Group Coordination Meeting: 

Date & modality TBC; invitation will be sent to the partners

Contact us:

Myanmar Logistics Sector 
Coordination Group

myanmar.supplychain@wfp.org
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