Operation Overview, April - June 2025 L0GISTICS
South Sudan , CLUSTER

Background

South Sudan faces a prolonged humanitarian crisis worsened by multiple shocks. Conflict in Sudan has caused cross-
border displacement, while seasonal floods cut off vulnerable communities. A cholera outbreak spreading across key
states has strained fragile health and WASH systems. These emergencies are compounded by hyperinflation,
intercommunal violence, and rising food insecurity, overwhelming aid efforts.

Amid these challenges, the WFP-led Logistics Cluster is vital to sustaining humanitarian aid. It coordinates logistics,
shares information, maps access routes, and manages supply chains to improve delivery. As the Provider of Last Resort,
the Cluster fills critical gaps by offering shared services like transport, warehousing, and cargo consolidation ensuring aid
reaches even the hardest-to-access areas.

Operational Highlights

e  From April to June 2025, the Logistics Cluster facilitated the transport of 864 mt
of life-saving multi-sectoral humanitarian cargo utilizing common logistics
services and road convoys. The cluster reached 22 hard-to-reach locations and
supported 61 organizations.

e Ofthe above, 117 mt representing 14% of multisectoral relief items were
airlifted to various locations to support cholera response efforts.

e Additionally, 90 mt representing 10% of cargo was delivered to various locations 3
via river transport, using WFP’s On Demand Services (ODS) at 50% cost-share
modalities.

e Seven road convoys, carrying an estimated 658 mt of humanitarian cargo, were
coordinated to locations along the Northern Jonglei, the Greater Pibor
Administrative Area (GPAA), and Upper Nile State.

Coordination and Information Management

Loading WHO Landcruiser for cholera response,
Juba to Renk, South Sudan

Photo credit: Simbi Charles. WFP/Logistics
Cluster

e  Four coordination meetings were conducted in Juba & Bentiu with a general focus on Cholera response and Capacity

building.

e Thirty-two information management products were published by Logistics Cluster on its webpage.

https://logcluster.org/ops/ssd11a
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Fiona Lithgow
Blessing Dzambo
Laiki Lillian
Mohamed Elhusseini

Contacts

General Inquiries

Logistics Cluster Coordinator

Deputy Logs Cluster Coordinator - Operations

Information Management Assistant
GIS Officer

https://logcluster.org/ops/ssd11a

southsudan.clustercargo@wfp.org

fiona.lithgow@wfp.org

blessing.dzambo@wfp.org

lilian.laiki@wfp.org
mohamed.elhusseini@wfp.org



mailto:southsudan.clustercargo@wfp.org
mailto:fiona.lithgow@wfp.org
mailto:blessing.dzambo@wfp.org
mailto:lilian.laiki@wfp.org
mailto:mohamed.elhusseini@wfp.org

