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Logistics Cluster Emergency Preparedness: Building Resilient Supply Chains for
Tomorrow’s Crises

When disaster strikes, the speed and effectiveness of the supply chain can mean the difference between life and
death. The Logistics Cluster’s emergency preparedness work is dedicated to ensuring every country is ready to
respond—by empowering individuals, strengthening national governments, and building sustainable logistics systems
that endure. This approach puts local leadership at the heart of every response, supported by regional and global
partnerships that amplify impact and foster collaboration.

Three Pillars of Preparedness
1. Preparing Individuals

At the foundation of every successful emergency response are skilled, knowledgeable individuals. The Logistics
Cluster invests in training and capacity strengthening to help local and international partners collaborate effectively in
addressing complex supply chain challenges. By focusing on people, the Cluster creates a network of logistics
professionals who can mobilize quickly and efficiently when emergencies strike.

2. Empowering National Governments

The vision is clear: national governments should lead emergency responses, coordinating both national and, when
necessary, international actors to deliver assistance swiftly and effectively. The Logistics Cluster works directly with
governments using a structured Institutional Capacity Strengthening (ICS) methodology. This approach puts national
stakeholders at the centre, guaranteeing their leadership and decision-making from the start and securing locally
owned outcomes for lasting impact.

How It Works:

¢ Institutional Capacity Strengthening (ICS): The Cluster partners with governments to develop tailored
frameworks that prioritize national leadership.

e National Logistics Working Group: Typically convened through the National Disaster Management Agency
(NDMA), this is a coordination platform for logistics actors. This group also conducts a Capacity Needs
Mapping to identify the national supply chain’s strengths and gaps.

e National Logistics Action Plan: Informed by the Capacity Needs Mapping, this plan is agreed upon and
endorsed by the working group and government, securing ongoing resources and commitment.

e Enduring Coordination: Government leadership ensures that convening, mapping, planning, and
implementation keep the coordination platform active and ready for future emergencies.

3. Ensuring Responsive Supply Chains

Beyond individuals and governments, the Logistics Cluster works at regional and global levels to harmonize and
standardize logistics support structures. This ensures that when a national government requests support,
international partners can respond predictably and efficiently
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Regional and Global Collaboration:

o Regional Bodies: The Cluster helps regional actors consolidate successful practices, supporting neighbouring
countries to collaborate—especially in regions where disasters cross borders. Regional and sub-regional
bodies are enhanced to take on coordination and capacity strengthening roles.

¢ Global Partnerships: International humanitarian organizations work in support of national leadership,
aligning their structures and resources for an efficient, locally driven response.

e Emergency Preparedness Team: Located worldwide, this team connects national, regional entities and the
global humanitarian community, ensuring seamless coordination and support.

Proven Impact: Real-World Success Stories
The Logistics Cluster’s methodology has delivered tangible results in diverse settings:

e Malawi: The National Disaster Management Organisation (NDMO) now reports directly to the office of the
President, reflecting the elevated importance of logistics coordination. The Government led the emergency
response during the last 4 cyclone responses without the need for activation of a Logistics Cluster; indeed,
the national structure in Malawi has taken on the name and is called the National Logistics Cluster.

e Southern African Development Community: Regional engagement inspired the creation of a Humanitarian
Operations Centre, bringing the sixteen countries of the group together at an operational level to respond to
and overcome emergencies as they arise.

e Guatemala & Honduras: As disasters often affect both countries, collaboration is essential. A binational
exercise at the border brought together NDMO, customs, and other government stakeholders. This landmark
effort laid the groundwork for 2024 and 2025 workshops on facilitating cross-border humanitarian transit
and strengthening mutual support during crises.

Conclusion

Emergency preparedness is more than a checklist—it’s a commitment to building systems that last, and empowering
local leadership. The Logistics Cluster’s approach ensures countries are ready to respond to the next emergency
independently with speed, confidence, and resilience. By investing in people, supporting governments, and
harmonizing global efforts, the Cluster is shaping a future where supply chains are more effective and efficient while
saving more lives and ensuring communities recover faster.

Contacts
Logistics Cluster Emergency Preparedness Team glc.hg.preparedness@wfp.org
Deputy Global Logistics Cluster Coordinator, Mary Jelliti mary.jelliti@wfp.org

Preparedness Lead Officer, Giuseppe Linardi giuseppe.linardi@wfp.org
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