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LOCATION Gaza (in-person)
DATE 5 November 2025
CHAIR Logistics Cluster

PARTICIPANTS
Action Against Hunger (ACF), CARE, Catholic Relief Services (CRS), Danish Refugee

Council (DRC), EMERGENCY, Food and Agriculture Organization (FAO), Human
Appeal, International Committee of the Red Cross (ICRC), Love Aid Singapore,
Médecins du Monde (MdM), Médecins Sans Frontieres France (MSF-F), Médecins
Sans Frontieres Spain (MSF-S), Norwegian Refugee Council (NRC), Project Hope,
Save the Children International (SCI), United Nations Population Fund (UNFPA),
United Nations Relief and Works Agency for Palestine Refugees in the Near East
(UNRWA), Welthungerhilfe (WHH).

AGENDA 1. General Updates

2. Common Services Overview

3. Gaza Humanitarian Storage Capacity
4.

AoB

1. General Updates

e The Logistics Cluster team has been attending meetings at the newly established Civil-Military Coordination
Centre (CMCC) to advocate for solutions to logistics bottlenecks, clarify processes and humanitarian logistics
systems, and propose logistics measures that can enable the scale-up of the humanitarian response.

e Kerem Shalom/Karem Abu Salem (KS/KAS) and Kissufim remain as the only operational entry points for aid entry
into Gaza. No timeline has been set for the opening of the northern entry points.

e The Logistics Cluster request to enter key enabling equipment including Mobile Storage Units (MSU), prefabs,
sandwich clads, forklifts, for common logistics services, was rejected by Israeli authorities. Requests for the entry
of spare parts necessary for vehicle and truck maintenance have also been denied.

e There is reported congestion at the KS/KAS platform. Partners are recommended to review their plans for
dispatching cargo to the crossings in line with their collection capacity. The Logistics Cluster team will reach out
to partners with a significant amount of pallets on the platform to coordinate and assist with collection.

e Partners utilising the Logistics Cluster collection services are kindly requested to enhance the visibility of their
pallets by putting logos on all four sides of each pallet, along with the printed Service Request Form (SRF) QR code,
to support physical cargo identification on platform.

e Humanitarian organisations are not being prioritised for access to the platform for cargo collection, which results

in prolonged collection missions.
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e Inside Gaza since 26 October, the Salah Ad Din (SAD) road remains unauthorised as a route for humanitarian
movements.

e The Logistics Cluster/WFP convoys still face sporadic looting incidents, especially on the Al Rasheed Road, but at
a lower rate compared to before the ceasefire.

e The Logistics Cluster team continues to compile the daily UN/INGO truck manifest, for aid trucks dispatched from
Jordan on Back-to-Back (B2B) convoy modality, Israel (including Ashdod), West Bank, and Egypt (in close
coordination with the Egyptian Red Crescent).

e The Logistics Cluster currently has two operational common warehouses, one in the north and one in the Middle
Area. Additional warehouses are in the process of being identified to expand common storage capacity.

e Access to common transport services continues to be provided from Gaza crossings to partners’ warehouses,

including from south to north.
2. Gaza Common Services Overview

e Between 1 and 31 October 2025, 2,478 pallets were loaded (mostly food security items) and transported through
Logistics Cluster-facilitated services on behalf of six partners.
e Depending on access and security, the Logistics Cluster continues to facilitate both transport and storage services.

Organisations accessing common logistics services are required to submit a Service Request Form (SRF) and ensure

the SRF QR code is printed and placed on all four sides of the pallets.
3. Gaza Humanitarian Storage Capacity

e The Logistics Cluster presented the results from the third round in 2025 of the Gaza Humanitarian Storage Capacity
Survey. 25 organisations indicated having70 warehouses for a total just over 148,000 square metres, of which 40
percent are operational, and the rest are non-operational due to either infrastructure damage or access
constraints.

e Thesurvey showed that 21 partners are actively seeking storage space, while 53 percent of organisations are open
sharing existing capacity. Partners looking for storage space can liaise with the Logistics Cluster team who can

connect organisations for potential sharing opportunities.

e Partners are encouraged to contribute to the consolidated supplier list, which the Logistics Cluster team compiles.
Humanitarian organisations who have supplier lists for inside Gaza and in the West Bank are particularly
encouraged to share them. The consolidated suppliers list may be requested by contacting

Palestine.logcluster@wfp.org.

e The list will remain confidential as organisations’ names are removed from the shared file. More information on

Logistics Cluster services, updates, guidelines, and related links can be found on the Palestine operation webpage.
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The next Logistics Cluster Gaza coordination meeting will be Tuesday 11 November at 11:00.

Otavio Costa
Emilie Kuhn
Inigo Ranz
Lionel Schenal
Sarah Reggianini

Georgia Herde

Contacts

General Enquiries
Gaza Logistics Cluster Coordinator
Logistics Cluster Officer
Logistics Cluster Officer (Gaza North Area)
Palestine Logistics Cluster Coordinator (Jerusalem)
Deputy Logistics Cluster Coordinator (Jerusalem)

Information Management Officer (Jerusalem)
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