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LOCATION Amman, Cairo, Jerusalem (online and in-person)
DATE 13 November 2025
CHAIR Logistics Cluster
PARTICIPANTS Action Against Hunger Spain (ACF-S), Agency for Technical Cooperation and

Development (ACTED), American Near East Refugee Aid (Anera), Americares, Blumont,
CESVI, Catholic Relief Services (CRS), Danish Church Aid (DCA), Direct Relief, Disasters
Emergency Committee (DEC), Danish Refugee Council (DRC), European Civil Protection
and Humanitarian Aid Operations (DG ECHO), Egyptian Red Crescent (ERC), Enabel,
Foreign Commonwealth & Development Office (FCDO), Gisha, Global Communities,
Good Neighbours Japan (GNJP), HEAL, Helping Hand for Relief and Development
(HHRD), Humanity and Inclusion/Atlas Logistique (HI), IMPACT/Reach Initiative,
International Committee of the Red Cross (ICRC), International Federation of the Red
Cross and Red Crescent (IFRC), International Medical Corps (IMC), International Health
Partners (IHP), International Organization for Migration (IOM), International Rescue
Committee (IRC), IsraAid, Japan International Cooperation Agency (JICA), Jordan
National Red Crescent Society (JNRCS), Jumpstarting Hope in Gaza Coalition, Malteser
International, Medical Aid for Palestinians (MAP-UK), Medair, Médecins du Monde
(MdM), Médecins Sans Frontiéres Intersection, Mercy Corps, Mercy Malaysia,
Norwegian People's Aid (NPA), Norwegian Refugee Council (NRC), Oxfam, Peace Winds
Japan (PWIJ), Plan International, Premiere Urgence Internationale (PUI), , Rebuilding
Alliance, Representative Office of the Federal Republic of Germany to the Palestinian
Authority, Secours Islamique France (SIF), ShelterBox, SID Israel, Solidarités
International (SI), Swiss Church Aid (HEKS/EPER), Syrian American Medical Society
(SAMS), Terre des Hommes lItaly (TdH), Terre des Hommes Switzerland (TdH), Turkish
Red Crescent, UN2720 Mechanism (UNOPS), United Nations Population Fund (UNFPA),
United Nations Children’s Fund (UNICEF), United Nations Development Programme
(UNDP), United Nations High Commissioner for Refugees (UNHCR), United Nations
Office for the Coordination of Humanitarian Affairs (OCHA), United Nations Office for
Project Services (UNOPS), United Nations Relief and Works Agency (UNRWA), United
Palestinian Appeal (UPA), United States Department of State, Welthungerhilfe (WHH),
World Central Kitchen (WCK), World Food Programme (WFP).
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1. Overall Updates

e As of 14 November, Erez West (Zikim) crossing resumed operations after two months of closure, which will be
open for offload on alternate days to Kissufim. As indicated by Israeli authorities, up to 150 trucks will be

authorised to offload at the crossing on open days.
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e For Ashdod route, the Israeli authorities have committed to scan 600 containers per week (previously
approximately 25 to 30 per day) which should positively impact the processing of the existing backlog.
Authorisation has also been granted for aid to be kept in the bonded storage facilities, ahead of dispatch to
Gaza.

e  While the West Bank crossing authorisation has been increased to 40 trucks or above per day, this constitutes a
minimum number for the convoy to be authorised. Consolidation efforts are ongoing to increase the amount of
trucks to reach the requested quota.

e Gazaupdates:

o Since 26 October, Salah Ad Din (SAD) road remains inaccessible to humanitarian movements.

o The Logistics Cluster has expanded its common storage capacity with an additional warehouse in the
Middle Area, thus increasing the current capacity to 4,800 square metres. Additional storage facilities are
in the process of being identified.

o The Logistics Cluster has increased its common transport capacity to 50 trucks per day, with plans to
mobilise up to 80 trucks on Fridays and Saturdays due to reduced private sector activity.

o As of 8 November, a new 72-hour planning requirement for all cargo movements across the Gaza Strip
has been introduced:

= The process requires organisations to submit movement details 72 hours in advance, Israeli
authorities then revert to provide the proposed route at 48 hours, and a final go/no-go decision
with approved routes at the 24 hours mark.

= |t is an additional coordination mechanism and does not replace the standard movement
clearance request procedure.

=  Humanitarian organisations that wish to plan and coordinate their movements are to contact
OCHA Access at ocha-hnlt@un.org.

= All cargo transportation facilitated by the Logistics Cluster does not require partners’ action, as
the movement clearance request will be coordinated as part of the transport service
e Jordan updates:

o Between 5 and 11 November, four Back-to-Back (B2B) convoys were facilitated by the Logistics Cluster
from Jordan with a total of 61 trucks.

o  Crossing capacity remains limited to 15 trucks per day; partners are reminded to plan their manifest
closely with the Logistics Cluster team to avoid truck congestion.

o To support ongoing winterization efforts, the Logistics Cluster plans to facilitate cargo collection from
Agaba, for pre-approved and customs-cleared cargo both in Jordan and Israel, to be dispatched through
the B2B modality.

o The Government-to-Government modality remains on hold since 18 September.

e Egyptupdates:

o Since 9 November Israeli authorities have reduced the number of UN/INGO trucks authorised to be
scanned through Nitzana from 100 to 40 trucks per day. Trucks dispatched directly to Kerem
Shalom/Karem Abu Salem (KS/KAS), are facing high rates of returns.

o Between 5 and 10 November, 324 trucks were manifested for Nitzana of which 236 offloaded (73
percent), while 275 trucks were manifested for KS/KAS of which 38 offloaded (14 percent).
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o In addition to the requirement for pre-clearance through the UN2720 Mechanism and Israeli customs
clearance for aid entering Gaza from Egypt, partners are still required to follow the Egyptian Red

Crescent (ERC) Standard Operating Procedures and notify ERC of cargo movement through the 15-day or

48-hour forms.

2. Gaza Common Services Overview

e Between 1 and 11 November 2025, 5,122 pallets (mostly shelter items) were loaded and transported through
Logistics Cluster-facilitated services on behalf of six partners.

e Depending on access and security conditions on the ground, the Logistics Cluster continues to facilitate both
transport and storage services. Organisations accessing common logistics services are required to submit a

Service Request Form (SRF) and ensure the SRF QR code is printed and placed on all four sides of the pallets.

3. Gaza Fuel Update - UNOPS

e In the north, UNOPS has reopened the Hamada fuel station and secured an additional location. Another fuel
station is operational in the south.

e Since 9 July, fuel distributions have been done on a cost-recovery basis, with the exception of the period between
12 and 31 October benefitting from the receipt of a fuel donation. Discussions with donors are ongoing to secure
funding for upcoming fuel deliveries.

e  Fuel planning is based on cluster needs and partner requirements rather than fixed target. Historical demand
was 1.8 million litres per week.

e Partners are kindly encouraged to submit weekly fuel requests for both operational and programmatic needs
through their respective clusters, in addition to planned expansions of activities, so these can be factored into

procurement and reflected in the distribution plan.
4. Inter-Agency Pipeline

e As of 10 November and based on data from 28 humanitarian organisations, the total expected pipeline for the
next three months is just over 758,500 cubic metres (equivalent to approximately 421,000 pallets), with 35
percent of the pipeline reported through Egypt, 29 percent through Ashdod, 30 percent through Jordan, two
percent through Israel, two percent through West Bank, and the remaining two percent not yet allocated to a
route.

e The next deadline for partners to input their pipeline data is 17 November COB. Partners may reach out to the

Logistics Cluster team for any questions at Palestine.logcluster @wfp.org.
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5. AOB

e  Partners are encouraged to contribute to the suppliers list consolidation exercise, facilitated by the Logistics

Cluster team. The consolidated suppliers list may be requested by contacting Palestine.logcluster@wfp.org. The

list will remain confidential as organisation names are removed from the shared file.

e More information on the Logistics Cluster services, updates, guidelines, and related links can be found on the

Palestine operation webpage.

The next Palestine Logistics Cluster coordination meeting will be held 20 November 11:00 (GMT+2).

Lionel Schenal
Sarah Reggianini
Georgia Herde
Otavio Costa
Toni Azar

Tania Regan

Contacts

General Enquiries
Palestine Cluster Coordinator — Jerusalem
Palestine Deputy Cluster Coordinator — Jerusalem
Information Management Officer — Jerusalem
Gaza Cluster Coordinator
Logistics Coordination & Partnership Officer - Amman

Logistics Coordination & Partnership Officer - Cairo
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