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Palestine Logistics Cluster \l!é—;‘%é!y Programme I' CLUSTER
LOCATION Amman, Cairo, Jerusalem (online and in-person)
DATE 20 November 2025
CHAIR Logistics Cluster
PARTICIPANTS Action Aid, Action Against Hunger Spain (ACF-S), Agency for Technical Cooperation and

Development (ACTED), American Near East Refugee Aid (Anera), Americares, Catholic
Relief Services (CRS), CESVI, Danish Church Aid (DCA), Disasters Emergency Committee
(DEC), Distribute Aid, Egyptian Red Crescent (ERC), Enabel, European Civil Protection
and Humanitarian Aid Operations (DG ECHO), Foreign Commonwealth & Development
Office (FCDO), German Red Cross, Gisha, Global Communities, Good Neighbours Japan
(GNJP), HEAL, HELP Logistics, International Committee of the Red Cross (ICRC),
International Health Partners (IHP), International Medical Corps (IMC), International
Network for Aid Relief and Assistance (INARA), International Organization for Migration
(IOoM), International Planned Parenthood Federation (IPPF), International Rescue
Committee (IRC), Japan International Cooperation Agency (JICA), Jordan National Red
Crescent Society (JNRCS), Jumpstarting Hope in Gaza Coalition, Medical Aid for
Palestinians (MAP-UK), Médecins du Monde (MdM), Médecins Sans Frontieres
Intersection, Médecins Sans Frontieres Spain (MSF-S), Mennonite Central Committee
(MCC), Mercy Corps, Mercy Malaysia, Mercy Relief, Norwegian Aid Committee
(NORWAC), Norwegian People's Aid (NPA), Norwegian Refugee Council (NRC), Oxfam,
Panda Aid, PARC Interpeoples' Cooperation (PARCIC), Premiére Urgence Internationale
(PUI), Relief International (RI), Representative Office of the Federal Republic of
Germany to the Palestinian Authority, Samaritan's Purse, Save the Children, Secours
Islamique France (SIF), Shams Community Development Organisation, SID Israel,
Solidarités International (Sl), Syrian American Medical Society (SAMS), Terre des
Hommes Switzerland (TdH), Turkish Red Crescent, UN2720 Mechanism (UNOPS),
United Nations Development Programme (UNDP), United Nations High Commissioner
for Refugees (UNHCR), United Nations Office for the Coordination of Humanitarian
Affairs (OCHA), United Nations Office for Project Services (UNOPS), United Nations
Relief and Works Agency (UNRWA), United Palestinian Appeal (UPA), United States
Department of State, Welthungerhilfe (WHH), We World, World Central Kitchen (WCK),
World Food Programme (WFP), World Health Organization (WHO).
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1. Overall Updates

e Zikim has resumed operations since November 14, alternating with Kissufim. While no official schedule has been
shared, the Israeli authorities indicated possible openings on Sunday, Tuesday, and Thursday, alongside Kerem
Shalom/Karem Abu Salem (KS/KAS), and dual-use inspections on Mondays and Wednesdays only.
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e Israeli customs authorities committed to scan up to 600 containers weekly at Ashdod. The current throughput
is between 75 and 80 containers four times a week, with limited operations half day on Fridays.

e From the West Bank, a minimum convoy size has been set to 40 trucks per day, for it to be assigned a security
escort by the Israeli authorities. The Logistics Cluster aims at manifesting two convoys per week, in close
coordination with partners. Some shipments include dual-use items, so advance coordination is required.

Gaza updates

e Discussions are underway for Logistics Cluster staff to be present at the KS/KAS platform alongside UN2720
monitors during UN and INGO cargo collections. This aims to strengthen visibility of logistics operations, truck
loading, and cargo tracking. An ad hoc mission to KS/KAS is scheduled for Saturday 29 November, to conduct a
platform inventory.

e Salah Ad Din Road remains closed, with no indication available of when it may be reopened for humanitarian
movements.

e The Logistics Cluster warehouse capacity inside Gaza has been expanded, with an additional facility in the Middle
Area. This total common warehouses to three for a total of 4,800 square metres (two in the Middle Area 3, 000
square metres and one in the north 1,800 square metres). Assessments continue to further increase the
common storage capacity and support partners’ needs.

e The Logistics Cluster plans to coordinate 50 truck collections daily from KS/KAS, with the possibility to scale up
capacity as needed. The Cluster can also facilitate collection from Erez West (Zikim) and provide access to

storage the common warehouse in the north.

Jordan updates
e The Logistics Cluster is planning to facilitate a convoy from Aqgaba directly to Sheikh Hussein Bridge (SHB) and
onward to KS/KAS.
e Advocacy efforts are ongoing to increase the truck quota through the Back-to-Back (B2B) modality, and to allow
aid trucks through Allenby crossing — as it has a larger capacity.
e Between 12 and 18 November, four B2B convoys were facilitated from Jordan for a total of 34 trucks offloaded
at KS/KAS.

Egypt updates
e Capacity via Nitzana continues to be limited to 40 trucks per day. Offload rates remain high through this route
(97 percent last week), while a high rate of returns (69 percent) continues through KS/KAS.
e Inaddition to the requirements for pre-clearance through the UN2720 Mechanism and Israeli customs clearance
for aid entering Gaza from Egypt, partners are still required to follow the Egyptian Red Crescent (ERC) Standard

Operating Procedures and notify ERC of cargo movement through the 15-day or 48-hour forms.

2. Gaza Common Services Overview

e Between 1 and 16 November 2025, 7,331 pallets (mostly shelter items) were loaded and transported through
Logistics Cluster-facilitated services on behalf of seven partners.

e Depending on access and security conditions on the ground, the Logistics Cluster continues to facilitate both
transport and storage services. Organisations accessing common logistics services are required to submit a

Service Request Form (SRF) and ensure the SRF QR code is printed and placed on all four sides of the pallets.
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3. Inter-Agency Pipeline

As of 17 November and based on data from 28 humanitarian organisations, the total expected pipeline for the
next three months is just over 750,000 cubic metres (equivalent to approximately 400,000 pallets), with 37
percent of the pipeline reported through Egypt, 28 percent through Jordan, 27 percent through Ashdod, four
percent through Israel, two percent through West Bank, and the remaining two percent not yet allocated to a
route.

The next deadline for partners to input their pipeline data is 24 November COB. Partners may reach out to the

Logistics Cluster team for any questions at Palestine.logcluster@wfp.org.

4. AOB

Partners are encouraged to contribute to the suppliers list consolidation exercise, facilitated by the Logistics

Cluster team. The consolidated suppliers list may be requested by contacting Palestine.logcluster@wfp.org. The

list will remain confidential as organisation names are removed from the shared file.
More information on the Logistics Cluster services, updates, guidelines, and related links can be found on the

Palestine operation webpage.

The next Palestine Logistics Cluster coordination meeting will be held 27 November 11:00 (UTC+2).

Lionel Schenal
Sarah Reggianini
Valentina Signori
Otavio Costa
Toni Azar

Tania Regan

Contacts

General Enquiries
Palestine Cluster Coordinator — Jerusalem
Palestine Deputy Cluster Coordinator — Jerusalem
Information Management Officer — Jerusalem
Gaza Cluster Coordinator
Logistics Coordination & Partnership Officer - Amman

Logistics Coordination & Partnership Officer - Cairo
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