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Background 
 

South Sudan faces a prolonged humanitarian crisis driven by conflict, floods, and disease. The Sudan conflict has caused cross-border 
displacement, while flooding isolates communities. The Greater Upper Nile crisis, cholera outbreak, hyperinflation, intercommunal 
violence, and rising food insecurity overwhelm aid efforts. 

The WFP-led Logistics Cluster is essential for sustaining relief. It coordinates logistics, shares information, maps routes, and manages 
supply chains. As Provider of Last Resort, it offers transport, warehousing, and cargo consolidation to ensure aid reaches hard-to-access 
areas. 

 

Operational Highlights 
 

• From July to September 2025, the Logistics Cluster facilitated the transport of 
1,031 mt of life-saving multi-sectoral humanitarian cargo utilizing common 
logistics services and road convoys. The cluster reached 24 hard-to-reach 
locations and supported 73 organizations. 

• Of the above, 155 mt representing 15% of multisectoral relief items were 
airlifted to various locations to support the Greater Upper Nile and 
cholera response efforts. 

• Additionally, 876 mt representing 85% of cargo was delivered to various 
locations via river transport, using WFP’s On Demand Services (ODS) at 50% 
cost-share modalities. 

• One road convoy, carrying an estimated 40 mt of humanitarian cargo, was 

coordinated to Ayod in Northern Jonglei. 

• Coordination and Information Management 
Dispatching river convoy from Bor along the white 
Nile to Malakal and Renk with multisectoral supplies 
for Greater Upper Nile and cholera response, 
Photo credit: Issam Abdo. WFP/Logistics Cluster 

 

• Four coordination meetings were conducted in Juba & Malakal with a general focus on G r e a t e r  U p p e r  N i l e ,  

C h o l e r a  response and Capacity building. 

• Forty-three information management products were published by Logistics Cluster on its webpage. 
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Contacts 
 

 

 
 General Inquiries southsudan.clustercargo@wfp.org 

Fiona Lithgow Logistics Cluster Coordinator fiona.lithgow@wfp.org 

Blessing Dzambo Deputy Logs Cluster Coordinator - Operations blessing.dzambo@wfp.org 

Laiki Lillian Information Management Assistant lilian.laiki@wfp.org 

Mohamed Elhusseini GIS Officer mohamed.elhusseini@wfp.org 
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