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Title of the initiative: Venezuela 
Focal point:  

Region:  
Country: Venezuela 

Focus area: Boscán in the State of Zulia 
Year of implementation: 2025 

Description of the initiative 
 (why, how and who was 

involved): 

Introduction: 
At VECO, the Emergency Preparedness and Response teams of the Program 
Unit (EPR), Supply Chain, and Service Management (MS) have come 
together to create a pilot project to systematize and soundly manage the 
waste generated during emergency response operations.  
  
The project was put into practice during two EPR operations, in December 2024 
and January 2025, both carried out in the community of Boscán in the State of 
Zulia, which was affected by an overflow of Lake Maracaibo in Western 
Venezuela. There, VECO served 497 families (1,988 people) with 20.52 MT of 
direct delivery of food and hygiene kits.  
 
Waste estimation: 
As part of the project, the team systematized the estimated quantities of waste 
that would be generated during the operation, as well as the quantities that 
were generated by the community, due to the help received after the 
emergency (see calculations below).  
 
Waste collection at the distribution points: 
The EPR team has also been tasked to include waste management issues in its 
emergency response planning process. Packaging waste generated at the 
distribution point was immediately collected and returned to Valera warehouse 
using the cooperative partner trucks or WFP trucks traveling back to the 
warehouse at no cost.  
 
In addition, the project raised awareness on sustainability for the community, 
local authorities and the transportation service provider company. Despite 
waste generated at the household level was not targeted, participants were 
informed about the importance of appropriately separating, storing and 
managing waste and the positive impacts these actions bring to the 
environment, climate change and livelihoods.  



  
Waste returned to recycling company: 
From the Valera warehouse, waste was sent to the HUB El Consejo, through a 
reverse logistics system at no additional cost, for recycling.  
 
At VECO, in our dedication and effort to provide food assistance to those most in 
need, saving and changing lives, we also seek with this project to reduce the 
impact of our operations on the environment, and to raise awareness of 
sustainability issues in the communities we serve. 
  

 Environmental results of 
the initiative : 

As a result of this project, 104 kilos of cardboard and 10 kilos of plastic were 
recycled through a reverse logistics scheme, which recovers materials after their 
use.   

[Optional] Economic results 
of the initiative:  

Transportation from the generation point to the recycling center was done at zero 
cost using vehicles traveling back empty through reverse logistics schemes. 

Multimedia content:   
 

  

WFP SUSTAINABILITY

The characterisation of packaging will allow us to know the quantities of
logistical waste that we can generate in our operations, in a predictive and
anticipatory manner.



 
 

  
 

 


