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ACTION POINTS

N/A

Strategic and operational updates

e An internal WFP Supply Chain meeting has been organized in Dubai in December 2025 to
review and propose the strategy of the new Inter-Agency Services branch, of which the
Logistics Cluster is now part.

e The provision of inter-agency services under the UN8O Integrated Supply Chain Delivery
Platform will be piloted in Gaza, Sudan, Somalia, Haiti, Afghanistan and possibly the
Democratic Republic of Congo. A need for context mapping has been identified prior to the
provision of these inter-agency services.

e The DRC Logistics Cluster team has been suffering from staff turnover on the coordination
side, and there is an intention of opening a fixed term post for the Logistics Cluster

Coordinator to guarantee business continuity
Service provision

e The current structure for service provision under the Cluster approach is as follows:
o Cluster-funded services are identified through the GNA and form the basis of the
Concept of Operations (ConOps) delivered by partners under formal Memoranda of

Understanding (MoU) and are financed through Cluster funding.
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o Partner-funded services are delivered under Letters of Intent (Lol) when partners use
their own resources — these services are aligned with the ConOps.
o No framework exists for services offered outside the ConOps, which were not

identified as gaps during the GNA process but that may still benefit partners.
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e The “ways of working” discussion, initially begun between Logistics Cluster operations and
HI/Atlas fall under the latter category, attempts to clarify expectations, roles, and
responsibilities for services provided outside the ConOps.

e Discussions are ongoing but it is the position of the Logistics Cluster that no one service
providing partner (SPP) should benefit from privileged access to information or processes. Due
to the continued discussion, it is likely that the Logistics Cluster will release a policy paper
outlining its position on this matter.

e The Service Provision Working Group will be asked to consult on the matter before

finalisation.
Next SAG Meetings

e The in-person discussion which was expected to take place in Brussels on 9-10 Dec (linked to
the ECHO High-level Leadership Group on Supply Chain closing meeting) has been cancelled.
e The next SAG meeting is scheduled to take place on 29 January 2025.
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