
Logistics Coordination 
Meeting: 
Mozambique Floods

Maputo, 
Mozambique
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Logistics Gaps and Needs
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- 

- Over 620,000 people affected since 10 January

- Over 100,000 people in over 110 accommodation 
centers

- Main roads N1 and N2 affected. Not possible to 
access areas affected from Maputo by road

- Access between Macia and Xai Xai not possible

- Chongoene Port limited capacity (mainly used for 
mineral transport)

- Access to Xai Xai is possible by road from Beira

- Limited handling capacity in Beira airport.  

- Several humanitarian aid flights arriving in Beira 
and Maputo. Risk of congestion in affected areas 
due to limited access

- Fuel scarcity in Xai Xai



Logistics Response
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- The Government has dispatched a vessel with hum cargo 
(30 mt) from Maputo to Chongoene Port. Expected to 
return on Thursday with passengers

- The Ministry of Transport announced that another vessel 
will also be made available on Wednesday to transport 
hum cargo

- A train with humanitarian cargo will also be dispatched 
from Maputo to Magude on Thursday

Chongoene Port



Logistics Updates
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• Ongoing reparation works of N1 and other 
roads.

• Yesterday was completed the 3rd section out 
of the 6 affected between 3 de Fevereiro and 
Incoluane 
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From Beira



Partners’ updates
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Partners stocks and pipeline
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• 10 organizations have been providing info on 
the stocks and pipeline through their respective 
clusters (INGD). 

• Some partners have stocks available in 3 
Fevereiro, Chokwe, Macia, Maxixe and Sofala.

• Sectors: Child Protection, Education, FSL, GBV, 
Health, Protection, Shelter, WASH.



UNHAS update

Lo
gi

st
ic

s 
Cl

us
te

r

9



Telecommunications
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Resources: LogIE
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• Mapping access constraints:
• ANE daily reports
• Information provided by partners and UNDAC

• Overlaying satellite information /FAO analysis

https://logie.logcluster.
org/?op=moz-26-a

Google Play Store
Android

Apple Store
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Contacts
Andrea Cecchi
Logistics Coordination 
(surge)

Andrea.cecchi@wfp.org 

Silvia Lopez

Information Management

Silvia.lopezcabana@wfp.org 

Tommaso Urbani

Logistics Operations. Xai Xai

Tommaso.urbani@wfp.org 

Webpage Sign up for 
communications

Mozambique - Floods response 
| Logistics Cluster Website Mozambique Logistics 

response - sign up form

LCA (Nov 2025)

Mozambique | Digital 
Logistics Capacity 
Assessments

https://logie.logcluster.org/
?op=moz-26-a

LogIE
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