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LOCATION Beirut, Lebanon (Online) 

DATE 04 March 2026 

CHAIR Logistics Working Group (LWG) Coordinator 

PARTICIPANTS ACF, ACTED, Anera, AVSI, CARE, Caritas, CESVI, DRC, EDUCO, Handicap 
International, Hulo, IMC, INTERSOS, IOM, IOM, IOCC, Islamic Relief, 
LHDF, LHIF, MDM, MedGlobal, MSF, NRC, OCHA Access WG, Order of 
Malta Lebanon, Oxfam, PUI, Right To Play International, Save the 
Children, SHiFT Social Innovation HUB representing LHDF, Terre des 
Hommes Italy, UNICEF, UNFPA, UNHCR, UPA, WeWorld, WFP, WHO 

AGENDA 1. Update from the Logistics Working Group (LWG) 
2. Update from Partners 
3. Gaps and Needs 
4. AOB 

ACTION POINTS • Circulate a survey on potential convoy destinations soon to 
partners to support the operational planning for potential convoys 

• Send the most recent suppliers list to partner 

• For all LWG partners- Provide information to on road access 
constraints and conditions on critical infrastructure through Log.ie 

• Convene a dedicate discussion group on preparedness for cross-
border operations land borders into Lebanon 

1. Updates from LWG 

• LWG is currently providing support to partners on coordination and Information Management (IM) 
o Coordination on customs information and advocating on behalf of humanitarian organizations; 

discuss logistics operational constraints and opportunities with authorities at National and 
Governorate level, provide opportunities for coordination among partners to use the expertise and 
resources available; organize regular coordination meetings; and provide bilateral support as 
required 

o IM: Log.ie page is active and updates, as well as other IM products. Additional support is expected 
to scale up the IM functions further.  

• A Logistics Operational Plan is being drafted, for which different scenarios are currently being considered:  
o Common services for consolidation of cargo and organization of convoys: This is still being assessed 

based on funding availability, agreement amongst partners on the needs, and the current 
notification system structure.  

https://logie.logcluster.org/?op=lbn
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o WFP can already provide immediate On Demand Services (ODS) services for storage and transport, 
but needs review/signature of MOUs with partners 

• The Logistics Working Group is providing access to regional coordination structures and information 
platforms, considering the nature of the crisis affecting the region (Log.ie Regional) 

• The Logistics Cluster’s Global team highlighted that shipping and air transport are impacted by the ongoing 
events in the region, land transportation challenges are not reported but will be further monitored to 
provide potential solutions in case of need, particularly considering the limited availability of entry points in 
Lebanon at the moment.  

• Access to affected locations in Lebanon is considered the main challenge by humanitarian partners, 
considering the fluidity of the security context and the need for close coordination with several actors to 
ensure the safe delivery of cargo to hard-to-reach areas.  

• The Logistics Working Group announced that a survey will be sent to evaluate the needs of partners, 
particularly the potential destinations in hard-to-reach areas.  

Infrastructure Update 

• Al Masnaa/Jdidet Yabus border crossing was temporarily closed today but reopened the same afternoon 
• Port is operational- no disruptions reported yet. However, the constraints in regional supply routes, are 

causing roll-over at the port and may lead to further bottlenecks. The Logistics Working is monitoring closely 
to ensure information is available to act accordingly if needed.  

• Beirut Airport is operational from a ground operations perspective, but commercial airlines are cancelling 
daily, both passengers and cargo flights, due to the closure of airspace. 

Fuel Update 

• No changes in status on the availability of fuel in country, no major pipeline disruptions reported so far but 
closely monitoring and sending updates frequently considering the risks involved.  

2. Updates from Partners 

• Partners reported cargo flights being cancelled and first notices of delays with shipments at the port.  
• Partners are in the process of designing their operational plan, as the access situation remains very fluid. 

They are currently working on assessments to determine the needs and plan logistics activities accordingly.  
• There are concerns regarding partner’s ability to access their warehouses due to insecure routes, therefore 

highlighting the need for support on immediate storage of small quantities.   
• OCHA Access Working Group pointed out to the Humanitarian Notification System (HNS) is active as per 

standard procedures.  Several partners were interested on obtaining more information related to inter 
agency convoys, considering the challenges faced by organizations to coordinate the process.  

o LWG and the OCHA Access Working Group are collaborating to define the best solution for partners 
to reach the identified locations. It is important the humanitarian actors engage with both 
mechanisms to define the areas to be reached and the potential volumes required.  

o Notification system for the North Litani River (NLR) is also active, and the Access Working Group is 
defining the details with some organizations for a first convoy using the HNS in the LNR.  

https://logie.logcluster.org/?op=irn-26-a
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• Partners are interested in using the knowledge available amongst the partners regarding regional convoys 
and cross border operations with Syria. Several organizations have historical knowledge on this and are 
willing to discuss in a dedicated group. The Logistics Working Group will take forward this initiative.  

• There is interest to share warehouse capacity for small quantities of medical supplies that may need 
temperature-controlled storage.  

3. LWG Tools and Resources 

• LogIE : Updates from the community are crucial to make the website as useful as possible 
o LogIE Lebanon website here- Lebanon 
o The guidance on how to update information on Log.ie can be found here: Link 

• LOG:   Dynamic  knowledge  platform  based  on  manuals,  trainings  and  guidance  from  humanitarian  
organizations, academia and the private sector in Lebanon 

• LCA:  Source of information related to logistics infrastructure and services in Lebanon  
 
 

The next Logistics Working Group Coordination meeting will be communicated to 
partners. Date and time are TBD. 

 
 
 

Contacts 

Thomas van Ommen Logistics Working Group Coordinator thomas.vanommen@wfp.org 

 

https://logie.logcluster.org/?op=lbn
https://s3.eu-west-1.amazonaws.com/logcluster-web-prod-files/public/2022-06/LogIE_UserManual_220612.pdf
https://lca.logcluster.org/lebanon
mailto:thomas.vanommen@wfp.org

	LOCATION
	DATE
	CHAIR
	PARTICIPANTS
	AGENDA
	ACTION POINTS
	1. Updates from LWG
	2. Updates from Partners
	3. LWG Tools and Resources
	Contacts


