STRATEGY IMPLEMENTATION PLAN DIAGRAM

VISION
Vulnerable communities globally are effectively served in crises
by a prepared and locally driven humanitarian logistics system
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Goal 3

Enhance Logistics
Cluster Operational
Capacity

!

Outcome

Operate effective platform with operational coordination,
leadership of common logistics services, and logistics
information to support the humanitarian community”
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Develop & maintain o Encourage
Ensure logistics . -
resources to ensure . interoperability and
o ) services and tools are ) ] )
efficient & effective . sharing of information
fit for purpose
deployment of LC ops and resources
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