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VISION 
Vulnerable communities globally are effectively served in crises 
by a prepared and locally driven humanitarian logistics system 

Goal 3 
Enhance Logistics 

Cluster Operational  
Capacity 

 

Outcome 
Operate effective platform with operational coordination, 
leadership of common logistics services, and logistics 
information to support the humanitarian community” 

 

Output 1 of 3 
Develop & maintain 
resources to ensure 
efficient & effective 

deployment of LC ops 

Activity  
Create 
Shared 
Roster 
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Activity 
Maintain LC 

Global 
Support 

Team 

Activity 
Create Pre-
Agreements 
Storage etc 

Activity 
Create 

Funding 
Mechanism 

Activity 
Deliver LC 
Training 

Output 3 of 3 
Encourage 

interoperability and 
sharing of information 

and resources 

Output 2 of 3 
Ensure logistics 

services and tools are 
fit for purpose 
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Activity 
Sign 

Standard 
Emergency 
Agreements 

  

Activity  
Standardise 

Common 
Services 

 

Activity 
Maintain 
LC Tools 
(ex. LOG) 

Activity 
Adopt 

Standard  
KPIs 
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Develop 

New 
Tools 
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