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01 Introduction
This supply and investment strategy (SIS) forms
one of the cornerstones of our overall brilliant
basics strategy. It details our growth ambitions
and explains our vision and our priorities for
investment to improve the performance of our
homes and estates. Importantly this strategy
aims to narrow the gap in relation to
standards and design for both new and
existing homes to achieve our ‘right homes,
right quality, right place’ ambitions. 

It recognises the importance placed by our
customers on the quality of their home and the
impact this has on their overall perception of
Magna. 

The SIS focuses on key priorities running
throughout our brilliant basics strategy,
approved by  our Board in January 2021,
setting out how customer and property data
defines the criteria that delivers the right
homes to the right quality in the right place.
This is how we will create great homes
together, that are future-focused, healthy,
safe, affordable by design and make us the
local trusted landlord and developer. 

The strategy is being developed in a time of
unprecedented change. The priorities will,
therefore, need to be constantly reviewed so
that we can be agile in proactively managing
the impact of emerging challenges and
opportunities. It is acknowledged that there
will be key decision points throughout the
strategy which will be considered and agreed
with customers, colleagues and Board before
implementation. It is a living document. The
very real challenges of fire safety remediation
and investment to meet net-zero carbon
targets are reflected and prioritised in our
long term financial business plan, with early
emphasis placed on the imperative to improve
building safety standards. This is defined in
more detail in Section 3.

We recognise the importance of considering
the strategic investment in new homes in
tandem with investment in our existing
property portfolio. This joint strategic
approach to investment ensures consistency in
how we define the standards, the quality of
homes and amenities. We know that the
satisfaction with the quality of the home is a
key driver of our customers’ net promoter
score, our primary customer satisfaction
indicator.

Much of what we want to achieve will
challenge convention. We will pilot and trial
new approaches and new ideas to deliver our
strategic objectives in a measured way. We
have already demonstrated an innovative
approach through the MMC programme for
new homes and by appraising our current
estates to identify future growth, regeneration
and wealth generating opportunities. Similarly,
we are looking at new technologies to improve
efficiency and alternative procurement
arrangements to help deliver our net-zero
carbon ambitions.  

In order to achieve the aims of this strategy
from a growth perspective, we will need a
combination of loans, grant funding and sales
income. We will therefore broaden our
customer base and help a wider part of
society, where it is right to do so and it supports
the delivery of the investment we need into
existing homes, but also to ensure we deliver
the right mix of homes into the communities we
serve. 

This means that open market homes will be
considered where they support the viability
and are the right homes for the community.
The business plan will set out a mix of homes
for financial planning purposes, however, the
homes we build and tenures we provide will
reflect the needs that are identified on a site-
by-site basis following market and housing
needs appraisal.
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Our Board approved the new business plan in
January 2021. This demonstrates that our
overall brilliant basics strategy and supply and
investment strategy are affordable and
deliverable, and that we remain a strong,
financially viable business across the life of
the plan. We have detailed a number of the
key features of the approved business plan
below and in Appendix 2.

Anticipated expenditure in fire and other
building safety works of £2.8m has been
included across the first 5 years as priority
investment. This anticipated expenditure
reflects changes in regulation and the
implementation of our new fire safety
standard. The investment will focus initially on
work arising from more intrusive and more
frequent fire risk assessments, this is likely to
be around the fabric of buildings, including
fire doors, alarm system upgrades and
compartmentation.

Significant projected long-term expenditure of
£100m on the decarbonisation and greener
homes agenda has been included for the first
time. Expenditure in the early years will enable
us to carefully set our targets, gather the
relevant data and agree our approach to
meeting the challenging decarbonisation
targets set by the government. Relatively low
levels of investment in the early years of the
plan will enable us to focus resources and
investment on safety works, in line with
strategic priorities. We project significant
investment in our environmental ambitions
from year four onwards.

02 Context
In this section we have provided some context,
facts and figures which have helped shape our
strategy for both growth and future stock
investment. The detail of the context is
provided at Appendix 1 

Other long term planned maintenance costs
are in line with our stock condition
assumptions and projections. These were
validated in detail by Savills in 2019, providing
assurance that our per unit and overall
projections are in line with industry
benchmarks over the 30 year term.

We continue to build our development
capacity, and the plan reflects current
development schemes in contract, committed
and planned, followed by 200 units per annum
until year 10 only. We have also earmarked 
 £5m for land purchases.

New development remains at 200 units per
year; however, the split has changed from
70:30 to 60:40 social rent and shared
ownership, resulting in increased sales receipts
of £1.2m annually. This reflects the
government's ambition to increase access to
shared ownership and the prioritisation of
grant, under the Affordable Homes
Programme 21-26, where schemes have higher
shared ownership percentages. It is also
reflective of demand and what we believe we
can deliver. 

03 Linking to the business plan
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Our strategic priorities for development, asset
management and maintenance services will
evolve in tandem. There has rightly been
considerable focus in recent years through
responding to the housing crisis by
establishing and resourcing a new
development service that is fit for the future.
Our asset management capability has
continued to deliver effective compliance
services and improvement programmes. Our
vision here is for the service to drive step
changes in customer perceptions of their
homes and neighbourhoods, to constantly
improve and understand in detail the value of
the components and assets to support smart,
intelligent decision making and investment
and to deliver consistent, high standards
across homes and estates.

Our approach, therefore, has been to devise a
strategy and plan over the coming three years,
through our brilliant basics phase, which will
place us in a strong position to meet the
exciting challenges of our strategic plan. These
will be the building blocks that, once
embedded, will support progress to be best in
class, then to beyond the best for the
remaining years of the 10-year strategy. 

For our new homes the Board and the Supply
and Investment Committee have agreed a
clear plan for the next two years and the
operational plan for development 2020/21 is
in place. The table opposite details our
intentions.

In addition, eight priorities will form the
backbone of the brilliant basics programme
for our supply and investment strategy,
working across development, asset
management and maintenance. Each is
explained briefly below, together with our
vision for what the strategy outcomes will
deliver at the end of the strategy

04 Our strategic objectives
and vision for the future Over the next three years we will

Deliver what's on site and
committed for our new build homes 

Buy land to seed our future
development strategy

Capture any windfall sites that align
to this strategy

Invest in the offsite manufacture of
new homes

Continue to build a highly
performing team, process and
capacity building for the new
strategy

We also have a clear approach for
assessing all our existing homes,
identifying where to invest, regenerate
and modernise, where to sell and
where to buy.

All our customers will benefit from our
Aspire Transformation Programme as
we continue to modernise our housing
offer to suit the needs of our
customers today and in the future.

We'll also be implementing a clear
and local approach to corporate
social responsibility to supporto ur
communities and leave a lasting
legacy.
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1. Great data
Our focus will be on ensuring that we have a
comprehensive,  accurate and well-managed
property-related data set. Great data helps us
to ensure the safety of our customers,
promotes effective, agile and confident
decision making and helps to ensure that
future expenditure projections are accurate. 
It helps us to better understand and respond
to customer views, their expectations and
neighbourhood performance. Great data will
come through from our data and insights
strategy and helps us to prioritise our
investments. 

2. The Magna homes and estate standard
Customers are at the heart of what we do. The 
views of our customers in shaping the priorities 
and in agreeing standards are a critical piece 
of this strategy and we will use market 
intelligence and involve our customers in the 
changes we make to the service, standards 
and strategy. We recognise the importance of 
the quality of the home as a key driver of 
customer experience.

The new Magna home and estate standard 
will ensure that our homes and estates are 
built, managed and maintained to a 
consistent standard that we have set with our 
customers and Board. Our standard will help 
determine what we build, how we maintain 
and invest in our homes. 

The emerging Future Homes Standards and 
retrofit standards will be used as a minimum 
baseline and the agenda for placemaking for 
our current and future customers. Our 
standards will reflect key components of our 
emerging sustainability strategy.

It will set standards that focus on customer 
safety, not just on meeting compliance. 
Standards help drive future investment. 
Separate standards for sheltered and 
supported housing will be developed and used 
as part of future stock improvement 
assessments.

Our clear and local approach to corporate social responsibility

Align with national campaigns to support our customers such as Age Concern, NHS, NHF

Suport our local communities with development funding

Sponsor local initiatives and events

Focus on  activities to reduce our carbon footprint and improve our local environment  

Review our supply chain to  benefit local suppliers wherever possible

Our vision for great data
We know our properties, inside and out. We
have great confidence in the wide range of
data we use to inform decisions around
what to leave alone, what to improve or
regenerate and what to dispose of. We
have moved away from a simple
component replacement approach to
asset management to a more flexible way
of intelligently managing assets across
neighbourhoods. Our decision support tool
merges the hard property data with the
softer “living in” and social value data to
provide a rounded view of the health of our
estates. Great data provides us with a 360-
degree view of customers and properties. It
helps us to ensure customer safety and
healthy homes are delivered.
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Our vision for the Magna Standard 
All our homes meet our Magna Home and
Estate standard, which is applied
consistently in all that we do. This is not just a
home standard, it spans common areas,
safety, estates, and void works. Our driver is
the need to bridge the quality gap between
new and existing homes to deliver safe and
healthy homes. Investment decisions in the
last decade have focused on this objective.
There is much more parity on standards
between our new homes (which make up
20% of our stock now) and existing homes
and estates. Customers’ perception of their
homes and neighbourhoods is upper
quartile. We have driven out the need for
aftercare on new schemes through quality
control and great handover arrangements. 

Our vision for customer safety
Homes and estates are safe. Resident
perception of safety is +90%, inspection
regimes focus on safety, our teams are
100% competent in managing the risks on
all aspects of safety. They have great data
to support them. We are delivering services
to an agreed safety standard way above
being “simply compliant”, There is a golden
thread of safety competence within our
teams from inception, through design and
construction into management and
maintenance. Investment is directed and
prioritised to ensure that safety standards
are met in the early years of our business
plan and annual budgets. We have fully met
the requirements of building safety
legislation implemented during the course
of this strategy.

3. Safe homes and estates
Safety is at the heart of all we do. Our 
customers’ trust in us as a landlord is critical 
to our future. Our service standards and 
specifications are designed to promote the 
safety of our customers, our staff and anyone 
who works on our behalf. A strong safety 
culture forms part of our vision and values at 
Magna. Our approach to safety embraces 
opportunities in new and emerging 
technology. Our approach will ensure that we 
are fit to meet the requirements of imminent 
changes to legislation and regulation around 
building safety.
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4. Environment and sustainability
The environment is one of the defining issues 
of our time. Climate change, global warming, 
increasing carbon footprint, managing waste 
and the impact of our activities on our 
environment, all point to the way we live, work 
and do business. We know that at Magna we 
have a collective responsibility for ensuring 
that we contribute to sustaining the 
environment, tackling the impacts that are 
already upon us and planning our supply and 
investment according to this “new normal”. 

We recognise that every little measure helps 
and that, as a successful business in our 
region, we can make a difference to our local 
environment and, importantly, to our own 
customers.

We know that the challenges of meeting 
environmental and sustainability are 
immense. Our aim will be to raise the energy 
efficiency of our existing stock, identifying low 
performing stock and prioritising investment 
on this portfolio. Our aim will be to ensure that 
all our homes meet SAP rating C, with an 
average SAP of 73 within 10 years. This will 
involve investment in c 3500 homes. Our 
approach will be fabric first and will be 
applied to both homes and estates to improve
performance and to promote improved living 
in costs for residents.

For new homes we can be ambitious and our 
manufactured homes in 20/21 are already 
achieving the future homes standards for 
fabric and are all electric. For existing homes, 
we anticipate spending £100m over the next 
30 years on measures aimed at improving the 
environmental sustainability of our stock and 
setting an energy/environmental standard, 
against which all our current homes will be 
benchmarked. This will be achieved through 
targeted investment in retrofit, remodelling 
and regeneration and, potentially, disposal of 
selected properties, where our standard 
cannot be achieved.  

Our initial focus will be to determine a model
for prioritising environmental investment in our
homes and on our estates. We will test and trial
our approach during the initial Brilliant Basics
phase of the plan to ensure that future
investment is targeted and effective.  

When building new homes and for our existing
homes, we will focus on the fabric first. This
way, whatever the heating source, it will
reduce the demands on space heating. On
new homes, we need to avoid adding to the
burden of future retrofit costs by moving to
electric solutions that are available now.
Cyclical and planned programmes will be
focused on areas where environmental
improvements can be maximised (loft and
cavity wall insulation, upgrading heating, for
example). 

We want to provide support to customers
through better education on fuel management
to improve their living costs. This way we aim to
reduce energy consumption on utility bills and
in common areas through retendering to
suppliers with improved green credentials. We
want to improve energy efficiency of lighting in
common areas to reduce environmental
impact and to reduce service charges for
residents. Outside, we want to ensure that we
maximise opportunities to support carbon
reduction - rewilding certain common areas,
improving landscaping and tree management
arrangements. 
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Our vision for environment and
sustainability
Our environmental credentials are
excellent. We have a well embedded
strategy and culture. We have made step
changes to the energy efficiency of our
worst performing homes, our average SAP
rating has increased from 68 to 73 through
targeted investment on the 3500
properties that had lower than average
SAP ratings and we use new ways of
assessing and prioritising investment in
environmental works. Our focus has been
on the properties where we have
“revolving door” issues of mould and
damp.  Our residents tell us homes are
easier and cheaper to heat, we are
targeting energy efficiency and carbon
reduction as a priority. Improved energy
efficiency in common areas means that
service charges have reduced and
provide much better VfM. All new homes
have a SAP rating of High B or A (or
equivalent standard). We have clear
targets and milestones to ensure that we
meet our net zero carbon aspirations and
we have made adequate investment
provision in our business plan.

Our vision for value for money
We have embraced new technologies and
“the internet of things” to improve service
delivery and the quality of our product.
For example, we have invested in digital
doubles, enabling residents and future
customers to help shape the
configuration, design, and components in
new homes and estates and receive data
to support their decisions on optimising
their efficient use of their home.

We have built-in intuitive technology that
enable us to monitor the condition of
components such as smoke alarms
remotely, all key components are tagged
to enable us to more effectively manage
our property asset data. Our front facing
teams have patch dashboards, providing
instant access to all the information they
need to know to work efficiently.

Our strategy will support the review and
potential rescoping of our in-house
maintenance operation. This is in recognition
of the fact that repairs and void management
plays a critical part in the overall asset
management picture. Using intelligence on
repairs trends helps to shape investment
priorities. Targeted investment in key
components can have a positive impact on
repairs demand. Standardisation of key
components across what we build, what we
maintain and repairs activities improves right
first time capabilities. The review will also
consider the scope of work we bring in-house
and outsource, ensuring that value for money
considerations are at the heart of decision
making. 
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5. Value for money
Our value for money strategy challenges us to 
make the best use and return on significant 
levels of investment. It focuses on key 
elements of our target operating model, 
procurement arrangements, the  
transformation of our in-house maintenance 
operation, and, where useful, effective 
benchmarks against industry standards. We 
will determine through this strategy a 
methodology for assessing which services we 
insource and outsource.
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6. Active asset management
Active asset management means that we 
constantly improve the value of our stock and 
make intelligent investment decisions. We will 
have a much better understanding of what 
constitutes high and poor-performing stock. 
We plan to dispose of stock where it can never 
realistically achieve our Magna Standard. We 
have clear plans in place for specific, bespoke 
programmes, using great data to prioritise 
programmes.

As part of our strategic asset management, we 
will buy targeted land that brings benefits to 
the whole of our portfolio, either facilitating
growth of the right homes and right quality in 
existing areas through new provision or indeed 
to help facilitate wider regeneration of estates.

Our vision for active asset management
We focus investment on the quality of our
estates and common areas as well as our
homes, reflecting what customers have told
us about their neighbourhoods. We have
carefully aligned neighbourhood investment
needs with stock investment priorities to
provide a cohesive approach. Regeneration
of existing estates is creating new, stronger
communities and adding to the supply of
homes at the same time through targeted
regeneration. We have moved away from
programmed component investment
(kitchens, bathrooms and windows) to focus
investment more broadly on whole estates
and communities.

We will have exceeded our growth ambitions.
We have a baseline of 2000 new homes in
the business plan. We use our own capacity
and new opportunities to increase our ability
to grow. We have trialled and implemented
new funding models to maximise growth. Our
MMC offer has been strengthened in terms of
quality and cost. We have secured strategic
land and a healthy pipeline of sites. We know
our land estate as well as our homes estate
and have generated capital receipt or social
and environmental value on the land we
own. We have developed the right blend of
rented, shared ownership and market
homes. Other tenures have been adopted to
deliver our overall vision, whilst working
within our risk tolerance levels.

We operate within a tightly defined operating
area, providing benefits of scale and
concentration. We have a clearly defined
operating area where we are focusing our
investment We have disposed of all our
outlying stock, swapping homes with others
and investing receipts into more homes in
areas of concentration. Our homes are
managed and maintained more efficiently
as a result.



8. Measuring progress and success
It is imperative that, over the lifetime of the 
strategy, we keep track of progress and key 
milestones, where possible tracking changes in 
ongoing performance data to measure 
success. The key measures and milestones we 
will adopt for the initial phase of the plan are 
being developed and will form part of the final 
plan. The measures focus on customer 
experience and perceptions as well as on 
other more technical targets. 

We have developed an overarching 
operational plan. Key strands of the plan will 
feed into our corporate roadmap. Progress 
against the roadmap will be reviewed 
internally through our programme board and 
through the Supply and Investment 
Committee. 

7. Skills and resources
In a fast-changing environment we need our 
teams to be properly skilled, resourced and 
supported to deliver great, safe services. Our 
teams deliver critical compliance services 
and we will ensure that the necessary 
accreditation, qualifications and ongoing 
training is provided.

 
The region as a whole has an ageing 
workforce and the technologies, processes 
and people we will need for the future will 
need to be developed early on in the strategy. 
This creates a very strong link to our 
organisational capability strategy to ensure 
an active engagement in developing the 
talent we will need to deliver this strategy.
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Our supply and investment objectives and outcomes
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9. Context
Our homes are incredibly diverse in terms of location, age, type and efficiency. It is in the 
context of this diversity that we intend to align our standards, investment priorities and long- 
term sustainability of our stock. Here are some key context figures.

50 applicants per Magna home - what about the other 49?

 Table 3 provides general context
around asset performance and activity

Appendix 1

11

8

8

5

4

2

11

Applicants withdraw

Magna considers property unsuitable for them

Have arrears, debt or can't afford it 

Applicants consider area is unsuitable

Applicants consider property not suitable

Magna considers applicants not suitable 

Other reason

Table 1 demonstrates both why we need more homes and whether new or existing
that are the right homes, right quality, right place. For every one customer we
house, there are on average 49 who walk away with their housing problem
unresolved. The table shows typical reasons for this.

Table 1

Table 2 provides the current customer
satisfaction levels for the areas
impacted by asset management activity

Table 2

Table 3
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Table 4 shows 11 years of peer reviewed data
scrutinised by the annual residents design
conference focused on new homes. 

It shows the importance placed on certain
property characteristics as defined by
residents surveyed on new homes. Safety,
space and storage are the highest ranked
preferences. 

 
Table 4

Table 5 shows the average
SAP rating for our properties
is 68, with the national
average across all sectors
being 65. The column ‘Future
% of properties’ shows the
same data of adding in 2,000
new SAP A rated new homes
over 10 years. The two
programmes will be reported
separately so that progress
against existing homes is clear Table 5

Table 6

 The age profile of current stock
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This shows the impact of creating
new homes as part of supply and
investment. It shows the
importance of making the right
investment decisions now to
making sure we invest in the right
homes, right quality, right place
as they could account for 20% of
the stock by 2030.

Table 7
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