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The Mindsets Quality Model
Mindset switching drill: identify, understand, expand, reflect
This worksheet accompanies the article “The Mindsets Quality Model”. Work through it slowly. The point is not to finish it, it is to notice how you think and to catch the thinking you normally skip.

Type straight into it, or print it and write by hand. There are no right answers.

	Name
	Date



The twelve mindsets
Keep this page open as you work. Think of each mindset as a lens. Every one has strengths and blind spots, and the value comes from using several.
	Visionary and open
Helps you imagine possibilities AI is unlikely to find

	Blue-sky (innovator)
	Looks beyond what is in front of them and sees the potential.

	Creative (visionary)
	Turns potential into the possible.

	Exploratory (investigator)
	Follows the untravelled path to discoveries.

	Inclusive (ally)
	Thinks beyond themselves about all the different ways software is used and interacted with.

	Analytical and grounded
Helps you validate and confirm facts and theories

	Scientific (realist)
	Relies on evidence, tests and logic to develop theories and ways to prove or disprove them.

	Sceptical (analyst)
	Accepts nothing at face value. Always questioning, because they want to know why.

	Critical (evaluator)
	Uses multiple evaluation techniques to look for strengths, weaknesses, explanations and hidden biases.

	Risk-based (strategist)
	Identifies vulnerabilities that could cause impacts, and seeks mitigation for each.

	Philosophical and connected
Helps you evaluate impact and consequences

	Ethical (moralist)
	Focused on values, fairness, responsibility and honesty. Understands the consequences of actions.

	Holistic (connector)
	Assumes everything is interconnected. Focuses on the whole system, from the smallest cog to the largest environment.

	Collaborative (partner)
	Reaches out and works with others to share knowledge and make collective decisions.

	Dark and aggressive
Helps you explore failure modes, intrusion and destructive intent

	Malevolent (saboteur)
	Acts purposely to damage or harm a system through manipulation, exploitation and probing the edges for weakness.



The feature under test
Use the feature below, or swap in something from your own work. The feature matters far less than the way you approach thinking about it.
	Save for Later toggle in shopping cart
Provide a “Save for Later” button for items inside the active shopping cart. Clicking it moves the item out of the active checkout total and into a persistent “Saved for Later” list located directly below the cart.
User stories
As a shopper, I want to temporarily remove an item from my active cart without deleting it, so that I can reduce my current order total while keeping the item for a future purchase.
As a shopper, I want to easily move a saved item back into my active cart so that I can purchase it when I am ready.



How the four rounds work
Work one round at a time and do not read ahead. Each round has its own page.
	Round 1
	Identify
	Capture your first instincts, then name the mindsets behind them.

	Round 2
	Understand
	Interrogate why those were your first thoughts.

	Round 3
	Expand
	Review the same feature again through three unfamiliar lenses.

	Round 4
	Reflect
	Notice what changed, and what you would otherwise have missed.





Round 1: Identify your default mindset
Answer these before you look at the mindset list again. First instincts are the whole point.
1. What is the first thing you would test?
	

	



2. What concerns you most about this feature?
	

	



3. What questions would you ask, or what other information do you need before testing?
	

	

	



Now name your pattern
Look back at what you wrote. Which mindsets does it match? Tick as you go.
	☐  Blue-sky
	☐  Creative
	☐  Exploratory
	☐  Inclusive

	☐  Scientific
	☐  Sceptical
	☐  Critical
	☐  Risk-based

	☐  Ethical
	☐  Holistic
	☐  Collaborative
	☐  Malevolent



	


Primary default mindset (two is fine if you are torn)
	


Secondary mindset
A mindset you rarely or never use
	



If your primary and secondary come from the same category, that just means you have a strong pull in one direction. It is not wrong. For the one you rarely use, push yourself. The more uncomfortable the choice, the more there is to learn.

Round 2: Understand your default mindset
Go back over your Round 1 answers and interrogate them. Take your time. This round is about understanding your own thinking, not producing more tests.
Observations: why were those your first thoughts?
	

	

	

	



Questions you would ask: do you have a set of standard questions you always put to designers, developers and others?
	

	

	

	



Risks or concerns: why those particular risks or concerns?
	

	

	

	



Possible bugs you expect: why do you expect them?
	

	

	

	




Round 3: Try different mindsets
Start with the mindset you said you rarely use. Then pick two more, deliberately or at random. Review the same feature again through each lens, one at a time, and capture what you see.
Example of the depth to aim for
	Mindset
	Observations
	Possible bugs

	Holistic
	Cart totals, the saved list and the database all have to stay consistent.
Do guests and logged-in shoppers get the same behaviour?
How do the APIs and caching handle saved items, and how are they tracked?
	Saved items still counted in the cart total.
Session-only storage loses saved items.
Discounts applied to saved items, causing price discrepancies.
Audit trails do not capture save-for-later activity.



Your turn
	Mindset
	Observations
	Possible bugs

	



	



	




	



	
	

	




	
	







Round 4: Reflection
Step back from the feature and look at the experience of switching.
Which mindset felt most natural, and why?
	

	

	



Which mindset felt most uncomfortable, and why?
	

	

	



How did it feel to think from a new perspective?
	

	

	



What did you notice that you would have missed, or taken much longer to reach?
	

	

	

	



Did anything about the process surprise you?
	

	

	




Where this goes next
Your personal thinking toolkit
Pick the mindsets you want to get better at, and be specific about how.
	Mindset to develop
	Where I will use it next
	How I will know it worked

	

	

	


	

	

	


	

	

	




Build your own mindset map
You do not have to use this set. Sketch your own mindsets, the ones that match how you actually think. Use the space below, then share it in the comments on the article or in a Moment.
	










Three things to carry into your week
Identify your default thinking. Recognise your natural tendencies, and their limits.
Apply multiple mindsets. Shift deliberately to surface hidden risks, assumptions and alternative readings.
Build your own toolkit. A practical set of approaches you reach for in everyday work.
“AI can accelerate output, but only humans can actually think. And thinking is where quality begins.”
The Mindsets Quality Model worksheet  ·     ·  https://www.ministryoftesting.com/insights/the-mindsets-quality-model
