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“To be the person who is the catalyst of good testing and quality

practises (n the team”
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“Coaching is about co-creating a solution to a given problem that
they perceive”

- Vlernon Richards
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Benelils of
Qumww(’)@ad/umq

* Empowers developers
to own testing

* Allows you to become
more of a testing &
quality expert
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dids T gel inle
Coaching?
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“We expand testing abilities and knowhow across the team; understanding
that this may reduce (or eliminate) the need for a dedicated testing

specialist.”
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- Modern Testing Principles, No. 7
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“The best people are spiky”

- Nine Lies About Work, M Buckingham, A Goodall
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“Begin where you are”

- Keri Smith, How to be an explorer of the world 2071




Teal Hounderven

* How does this feature actually work? Give me a
walkthrough of the feature

* What bugs did you find when you were testing?

* What tests have you run as part of your dev
testing?













» Pay attention

EFmbrace silence
You're Not

Listenind

Matters

What You're Missing & Wwhy it
KATE MURPHY
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“Listening is the lack of presumption that you know what
someone will say or that you know better”

- You're Not Listening, Kate Murphy
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Place order and come back to 3dd reqgs vis email link
Admin places order?

User scenarios Place order and 2dd 3!l regs atsame time
Place order and come back to add regs by logging into dash
Place order and add 3!l regs. Return later to editregs

Single orders totalling: xx, xx, xx tickets
Company limit xx <
Multiple orders totalling: xx, xx, xx tickets
Multiple orders — O Multiple orders of different numbers.
Enzure this updates the total tickets & sllows extra people in distary requirements
Order of single tickets
Tickets
Single tickets of tables of 10 Order of multiple tables
Order of single + table
Purchase tickets after limit reached
Event ticket limit

Purchase the last remaining tickets

Arttemprt to purchase one more than the number left remaining

Report
COrder with no reqs
Crder with reqs for all
Front end: Attendee name = requirements (pre-defined) = other (free text box)
COrder with reqgs for some
Dietary requirements
Crder with multiple regs for same person
Information stored in the database
Add new requirement (char limit?)
Ability 10 3dd new diztary requirements vis back office See that it can be used and saves to the database.

Remove 2 requirement
See thatit cannot be used but existing orders with this req. remain.




“Curiosity may kill the cat but it keeps the tester alive”
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What dees sk meon te yow?

- [




-~

“Humble Inquiry (asking questions) should not influence the
content of the answer nor the form that the answer takes”

- Humble Inquiry, Edgar Schein




Questiony

» What problem are we trying to solve?

* What are users doing now?

- What happens before/after this feature?

* Is it possible we could implement this solution
and not solve the problem?

* What happens if this fails?
» What is the worst thing that could happen?

* How will we know if this fails?

* How will we get user feedback?
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Wy up :

Benefits of quality coaching

Does it suit you?

Sell the benefits or the problem

Meet the team where they are
+ Use experiments
* Hone your listening skills







