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MINUTES  
of the WCF Executive Board Meeting 

on 7 and 8 September 2022 
______________________________ 

 
Attendees  
 
Executive Board  
Kate Caithness (KCA)   Scotland President 
Graham Prouse (GPR)   Canada  Vice-President (Americas)  
Hugh Millikin (HMI)    Australia  Vice-President (Pacific-Asia)  
Bent Ånund Ramsfjell (BRA)   Norway  Vice President (Europe)  
Beau Welling (BWE)    USA   Director  
Toyo Ogawa (TOG)    Japan   Director  
Cathrine Lindahl (CLI)  Sweden Director 
Rob Niven (RNI)    Scotland  Director 
 
Colin Grahamslaw (CGR)   Secretary General  
Saskia Müller-Gastell (SMG)   Projects Officer/Minute taker 
 

President’s Welcome 

The President welcomed the Board to her final Board Meeting at the IOC Headquarters. She 
gave the following report:  

“Welcome everyone and delighted we can enjoy my final Board meetings here in the IOC 
Headquarters. 

Since our last meeting together just five weeks ago we have had a webinar with our MAs to 
discuss the motions which will be presented at our Congress. As in recent years ‘non-
controversial’ rule changes will be grouped together in a single vote at the AGA. Any motion 
that has an amendment must be voted on separately. Amendments were received in the WCF 
office by 21 August and were sent out by 28 August 2022.  

Beau took them through the proposals from the Structural Review Group and the proposals 
to take the rules away from the Members created discussion. 

Bent took them through the Proposals from the Governance Commission and there were 
questions regarding the timing of the Congress and also whether the Congress could be 
hybrid. 

Colin took the MAs through the changes for the rules of the Game and the Motion from the 
Norwegian Curling Federation and from the Chinese Curling Association. Questions were 
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asked regarding the timing of the change should the Chinese motion be implemented and 
Colin responded that this could not happen for the coming season because of broadcast 
contracts already in place. Discussion also took place regarding back-to-back games. Also, the 
motion from Italy regarding sponsorship places on clothing was discussed and finally the 
changes to the Anti-Doping Rules. 

The following week I had an online meeting with GAISF discussing the future. 

The following day I joined the MTV Meeting and a question was asked regarding the Board’s 
position on the 8 v 10 and requesting as promised a statement regarding our support of the 
Norwegian Proposal.  

Two days later I joined the Technical Commission Meeting with discussion regarding the 
electronic handles, the Ice Technician Courses and the CIE Manual. 

The following week the Town Hall meeting with the two candidates for the Director’s 
positions presenting and thereafter questions from the Nominations Committee. 

Last Friday Colin, Eeva, Richard and myself had an online meeting with Milan/Cortina 2026. 
Anna Riccardi – Sports Director for the Games, Irina Gladikh from the IOC and the Venue 
Design leader and the Architect. We were told that the Government has insisted on a new 
CEO and Board of Directors and this will be announced on September 25th. We went through 
the existing venue plan and have many concerns, the biggest one being the athlete changing 
rooms.” 

The Board discussed the Director’s Town Hall and agreed that it did not work well, mainly 
because it was virtual. There is no point in having the representatives attend if they cannot 
ask questions. The future process needs to be discussed with the Nominations Committee. 

The Board also discussed that the election process is difficult for non-native English speakers. 
Is there any way to get round language barriers? Should simultaneous translation technology 
or interpreters be used? And if yes, which languages? CGR was asked to investigate how other 
IFs handle the language barrier problem.  

Conflict of Interest / Disclosure (CGR) 
 
A summary of relevant Conflicts of Interest of Board members had been compiled and 
distributed to the Board in advance and this was now discussed.  
 
The following conflicts of interest were added/deleted/changed: 
 
Added:  
Hugh Millikin: Playing WMxCC 2022 
 
Budget and Final accounts (CGR) 

CGR reported that the WCF had received a clean audit. It had been confirmed by the auditors 
that the financial statements give a true and fair view of Federation’s affairs.  
CGR added that there is one item in this year’s accounts that is not there normally which is 
a re-evaluation of the WCF office property. The agreement with the auditors is that this WCF 
property is re-valued every four years rather than depreciating it. The re-evaluation is showing 
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a USD 86,000 decrease in value. Approx. 60% of that is due to the value of the pound against 
the dollar. The building next door is now a residential building so that could bring up the value 
of the WCF office. Energy costs in the office might raise a lot. 

CGR went on to the next document which was “Management accounts June 2022 against 
budget”. He explained that WCF had originally expected a loss of 1 million but it now turned 
out to be a deficit of only 0.5 million USD. He elaborated on some of the reasons for this 
variation as follows:  

Income side:  
 

- Share of profits has been received from Prince George (WWCC 2022) – this had 
not been budgeted for 

- Investment income – WCF made a profit on that 
- Broadcast income is higher, but so was the expenditure 
- The World Academy of Sport income was down – because there were no camps 

last summer and no Athlete Pathway Programme income 
- Reversing out previously overestimated accruals (expenses that WCF had expected 

to be charged for but was never charged) 
 

Expenditure side:  

- Congress costs were down because there was no Congress 
- Board December Meeting was cancelled 
- Increased costs for post-Covid flights 
- Higher expenses for WMCC as Vice-Presidents attended 
- Savings on employment costs due to exchange rate 
- Office expense: repair work was needed 
- Staff expenses are low – due to little travel because of Covid 
- Reduced level of investments means lower management fees 
- Additional testing on Olympic stones was conducted 
- Transport of stones to Kenya (African deposit) 
- Purchase of additional equipment as transports are taking longer 
- WJCC – Budget had been set before location was known so flights did not cost as 

much 
- WJBCC – some savings due to cancellation of second part 
- Few face-to-face Commission meetings due to Covid 
- Recovered VAT 

 

CGR confirmed that a new version of the Quickbooks bookkeeping system had now been set 
up which allows for coding, grouping or extracting expenses.  

Budget 

CGR explained that the budget had been approved in Geneva. In the meantime, various areas 
had been updated including the figures for the IOC income which were not known by the 
time of the Geneva meetings. The current budget is a break-even budget.  



4 
 

CGR touched on a couple of budget items that had been updated: 

- Reduction in IOC monies from Beijing 
- The investment income is now higher, banks are paying interests again. 
- There will be an income from Recast as well as from the PCCC.  
- Congress 2022 in more expensive location 
- Two additional staff members (one Development and one Media) 
- Restored maintenance budget 
- Increase in DAP as more members / camps are back after Covid 
- Expect legal fees to drop back to more normal levels 
- Reduced Broadcasting (no OQE event) 
- Reduced Marketing Activity in non-Olympic year 
- Less medical costs (less anti-doping tests in a non-Olympic year) 
- Small increase in ice-tech honorariums 

The Board then discussed if the loan programme should again be opened up for business as 
there are currently requests from FIN, USA and NGR. It was debated if the decisions on these 
loan applications should be made by the Technical and/or the Finance Commission. It was also 
discussed if this programme the way it is designed is the right tool to help create more 
facilities? Is this the right use of WCF capital? The Board liked the idea of having the Finance 
Commission involved in the decision-making process. However, the Board should have the 
final say. It was agreed that a new approval process with clearly defined parameters is needed. 
CGR agreed to draft a proposal for the loan programme approval to be reviewed again by 
the Board. 

10+10 World Championship Format 

A presentation of the 10 + 10 Championship / Challenge had been distributed previously to 
the Board and this was now discussed. 

CGR explained that if that format were accepted it could be implemented as soon as 2024, 
or if desired after 2026. The Board very much liked the format as presented and its following 
pros were mentioned: 

- This can be played in a single venue maximum of 10 days using the Olympic format 
on 4 sheets – it may be possible to compress it to 9 days using several four draw days 
as is done at the ECC. So, no additional venue costs for an LOC 

- Broadcast will be able to give coverage to the Challenge pool without adding additional 
costs which will allow the testing of new TV markets and the extension of coverage 

- The LOC will have an additional seven countries to promote the event to and attract 
spectators from 

- An additional seven countries will qualify for the Worlds and will be able to attract 
additional government support 

- Existing broadcast partners do not lose as many games as they would with the 16-
team format 

- The number of games for teams is reduced which helps with the issues of overplaying 
- Retains the full round robin, reduces the risks of the very one-sided games, more close 

competitive games in both the Championship and the Challenge pools better for 
spectators and broadcasters 
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- Provides a route back to the title if something happens at the ECC/PCCC 
- A route to win the worlds for any MA every year 
- It could also be applied to Mixed Doubles, Mixed and even the ECC.  
- A Pre-OQE is then not needed anymore 
- It is a strategic response both to the current Forward Plan and the ideas of the MTV 

Group: WCF would be expanding the WCC field, engage broadcast opportunities and 
develop the sport in more countries. This is more than just “competition”.  

The current cons still to be discussed are: 

- Is it fair that a team that is in theory finishing 11th has a chance to win when the team 
finishing 6th doesn’t? 

- The LOC currently covers the costs of the teams’ accommodation and per diems – 
does this need re-evaluated? 

 
The Board agreed that the proposed new format should be presented to the Open Meetings. 
 
Poland Curling Update 

BRA reported that the Polish court had approved the dismissal of the PCA but as they have 
endless appeal opportunities they are expected to appeal. The WCF’s position is that CAS 
should dismiss this case and not deal with it. Also, it remains to be seen if Poland can pay the 
fees of their lawyer and of CAS.   

CGR explained that the new Polish Curling Association (PFKC) is up to be adopted as 
provisional member during the forthcoming AGA. However, the adoption will be subject to 
WCF winning the CAS case. If WCF win the CAS case the PFKC can start competing. If they 
are not adopted now, PFKC would have to wait another 12 months to be able to compete. 
The only other question that had come up was if WCF would allow the Polish athletes to 
compete on a neutral basis until a final decision has been reached which however seems 
difficult and would set a precedence for the future, also in view of the current situation with 
Russia.  

CGR added that for Russia the Board has the ability to take decisions up to the 2022 AGA. 
Assuming that the AGA will approve the emergency rule the new WCF Board will then take 
a decision after that AGA.  

Sweeping Summit Update 

The newly formed Sweeping Study Group (SSG) had held its first meeting on 4 August 2022. 
The group includes Colin Grahamslaw (WCF), Scott Arnold (WCF), Harri Lill (Athletes 
Commission), Tom Brewster (Technical Commission), Dr. John Newhook, and Dr. Sean Maw. 

Dr. John Newhook is the Dean of Engineering at Dalhousie University in Halifax, Canada. 
Along with his two research partners, Dr. Glenn Pauley, and Dr. Michel Ladouceur, he has 
been studying sweeping for over ten years using an instrumented brush specifically designed 
for their studies. They have sampled well over 500 athletes and the data will be shared with 
the SSG to aid in the study and with the WCF to assist in developing a trans-gender policy 
for international curling. Their current studies are investigating the pressure distribution in 
different curling brush heads. 
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Dr. Sean Maw is an Engineering Professor at the University of Saskatchewan specializing in 
sport engineering, specifically sliding sports. His current research has turned to curling where 
he has amassed over 70 scientific papers on the sport. With his help, the WCF will publish a 
bibliography on our website to allow easier access to the historical research. 

The initial meeting laid the groundwork for the SSG. It was agreed that the study should be 
easily replicated anywhere in the world and that any findings would be available to the public. 
Dr. Maw noted that of all the studies he has read, none of them had any specifications for ice, 
environment, or stones. Tom Brewster has now set out to create these specifications before 
any work is done on ice. 

Dr. Newhook and Dr. Maw are creating a budget and will report back to the SSG after 
Congress. 

WCF Family Update 

CGR reported that a meeting had taken place with a company that have got an app-based 
system that WCF could build into. It deals with the family idea but also looks at creating an 
app for the WCF. Prior to the meeting a document had been distributed to the Board showing 
rough costs just to show at different subscriber levels what the cost or the income is to the 
organisation and an idea what kind of content WCF could provide within the Curling Family 
that might persuade someone to subscribe at 5 USD a month.  

The possible app content could be:  

- Free access to WCTV broadcasts  
- Exclusive video content produced by the content manager - interviews etc  
- Two long form written articles each month  
- Monthly athlete blog/vlog  
- Discounts on WCF courses and camps - Poss tickets depending on technology and 

LOCs  
- Access to in depth data through the athlete database  

 
However, now is not the time to launch a subscription-based project but WCF should develop 
this further and should be ready for launch in the run up for next Olympic games in 2026 to 
which the Board agreed. The break-even point would be around 1700-1800 subscribers per 
months. The benefit aspect is very important and subscribers will want to get something that 
nobody else gets. Subscribers will ask themselves: What is in it for me? 

World Ranking Updates 

The document “WCF Associations World Rankings 2022-2026” (a guide that describes the 
system to be used during the quadrennial leading up to and including the 2026 Olympic Games 
in Milano and Cortina) had been distributed to the Board in advance of the meeting and this 
was now discussed.  

CGR said that Paul Ahlgren was looking for Board agreement – this is not a matter for the 
AGA to approve. CGR explained that the document did not contain any significant changes 
to the already existing system. The only difference is the grading of the points which was done 
to make the balance better. BRA felt that it would be interesting to see that difference and 
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CGR agreed to ask Paul to show to the Board what the impact and the differential of the new 
system would be.  

Update Nominations Committee 

CGR explained that Morten Soegaard’s position had been up for re-election. In theory there 
should have been an election for that position during the Congress but as there was only one 
nominee he had automatically been re-elected to the Nominations Committee. The President 
expressed her dis-satisfaction with this election process. Are nominated people automatically 
experts or automatically elected? BRA agreed that there should not be any automatic election. 
But also, WCF need the MAs to put more names forward! The Board agreed the following 
should be considered  

- the election process for commissions/committees must be reviewed 
- there should be clearly defined expertise requirements 
- commission/committee members do not need to be representatives 
- every commission/committee should have a minimum participation (if its members do 

not attend two meetings in a row they are out) – the recommendation of the 
Governance Commission is awaited on that 

Late AGA proxy 

The four presidential candidates left the room. CGR explained that as per the constitution 
proxies need to be received 7 days prior to the AGA. If they are not received by then the 
Board decides whether a proxy is valid. A proxy had been received from Konstantin 
Zadvornov (RUS) as he had been taken into hospital. The remainder of the Board agreed that 
this is a perfectly valid reason for accepting a late proxy.  

Review of Congress Programme 

The Congress Programme was reviewed by the Board in detail.  
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Lausanne Congress Open Meetings 

Open Meeting Day 1 

The President welcomed the delegates to the WCF Congress and to the first day of Open 
Meetings. Everyone was asked to be upstanding to have one minute’s silence for Queen 
Elizabeth II who had passed away the previous day.  

Update Structural Review Group (SRG) 

Beau Welling (BWE) and Colin Grahamslaw (CGR) updated the attendees on the work of 
the Structural Review Group (Forward Plan and Final Proposals from SRG) 

The following questions were asked and answers were given: 

Lisa Peters (WAL): On one of the early slides (Proposed process & timeline) you 
mentioned a “significant adverse response” from the webinar and then you would go back to 
the Competition & Rules Commission (C&R) to take on board the members’ views. What do 
you define as a “significant adverse response”? WCF reply (BWE): I think the Board would 
decide that collectively, but for me personally it is as follows: If we had members that clearly 
did not like something brought forward by the C&R I think we go away and consider this to 
see what needs to change and what needs to happen so it is a judgement call I think. The last 
thing a smart Board would do is starting to put forward something, consult with the MAs, get 
a lot of negative feedback and still try to put this through. It will depend on the situation and 
what the actual matter was.  

Morten Soegaard (NOR): Going back to the process: I like the idea of having experts 
making analysis, assessments, pros and cons and putting forward recommendations. What I 
do not like so much is the fact that you take the decision power away from this group. I am 
aware that MAs can still ask the Board to reconsider however, this is a very long process. I 
do not like the idea of taking away the final power of this group – which is also consisting of 
experts like world champions, Olympic champions etc. There should be an opportunity to 
put a motion forward directly and not have to go through all this stuff. I want the main power 
to be in this group also on the rules because this is basically the heart and soul of our sport. 
You should not take away the ability of this group to have significant influence. Expertise is 
good but there is also an emotional aspect to it. WCF reply (BWE): We were trying to 
find a balance between getting the new rules earlier, not disenfranchising members but also 
relying on more on expertise. There are so many difficult decisions that need to be faced and 
we feel that what was put forward is a good balance. I agree with you, there are a lot of 
experts in this room but some of them do not feel as experts and yet they are being asked to 
vote on rules. What we are putting forward maybe is not perfect but it is a good improvement 
on how the process has worked historically. The MAs still have the power, they can still put 
forward motions to take decisions back from the Board to the members.  

Eoin Mcrossan (IRL): I would like to touch on the practicality of the process. You talked 
about the option for the MAs to put forward motions and to still retain the supreme authority 
with one of the goals being that the rules are decided earlier. Is there not still a risk with this 
if a motion is put forward and carried by the Assembly that the rules are changed at the same 
time? In terms of the composition of the C&R Commission: Are all its members voting 
members and how do you see this working? WCF reply (BWE): Regarding your first 
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question: If the motion were to pass and the Board was delegated the authority to make rules’ 
changes and let us assume we made a rule that you did not like you could put forward a 
motion to the next AGA saying whatever and it would be voted upon by the members – and 
if that passed it would in essence be a mandate for the Board to go back and reconsider. So, 
if a majority voted for your motion the Board would be pretty stupid to not go back and 
reconsider that. Eoin Mcrossan (IRL): Would the originally approved rule be in place 
immediately? WCF reply (CGR): This would depend on the practicality of the rule change. 
It depends if it can be immediately implemented or if time is needed to implement it because 
of contractual obligations for example. On all rule changes where there is no motion from 
the members then that part of the rule book can be prepared. On any other rule changes it 
would depend on how fundamental that rule change was. It could be an immediate change – 
but there is a “but” there. WCF reply (BWE): Regarding your second question: The C&R 
would still be advisory to the Board but one of the reasons that we thought it would be good 
to keep two Board Members on the C&R Commission is that the voice of any dissent coming 
from C&R over an issue would be known. The idea is that the C&R where the expertise 
would lie would be informing the Board about what they think is the right decision.  

Alex Benoy (LUX): I am a fundamentally democratic guy, our country is fundamentally 
democratic and I find if we go through with Board decisions on rules without letting the MAs 
vote we take a part of the democratic world away. I would be OK if rule changes would go 
throughout the year with a referendum, then rules can be finalized in June and the rule book 
can be printed in August in order not to lose time, but the process has to stay democratic for 
all members. WCF reply (BWE): We understand that comment. What we have been trying 
to do was to find that balance of trying to get the right decisions by the right people at the 
right time without totally disenfranchising our members by using the tools of consultation, 
webinars, open meetings and giving our members the ability to populate directly part of the 
C&R Commission which obviously becomes more powerful in this scenario.  

BWE informed the delegates that the Board had agreed to set up two new working groups 
to drive the WCF’s work in the following areas: 

a. A Diversity, Equality and Inclusion Working Group (number of members TBC) 
b. An Environmental Sustainability Working Group (5 members) 

 
A request for nominations to populate these two new working groups would be sent out 
following the Congress. Each Working Group will be chaired by a Board member, with a 
second Board member appointed to the Group. The Working Groups will be supported by 
a member of staff, additionally the Secretary General has the right to attend but not to vote 
on any matters that require a vote. Both Working Groups will have an initial lifespan of two 
years with a final report to be made to the Board in the Summer of 2024 prior to the Annual 
Congress 2024. 
 
BWE thanked the SRG members for their great work.  
 
Update Governance Commission (BRA) 

Bent Ramsfjell (BRA) updated the attendees on the work of the Governance Commission. He 
gave a presentation on the four proposals of the Governance Commission.  
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Motion 1 

To remove the guaranteed spots on Commissions for Canada, Scotland and the USA. 

The following questions were asked/comments were made and answers were given: 

Katherine Henderson (CAN): We want good people on the commissions that take the 
best decisions for most people most of the time. What we really support here is that it should 
not be geographical but it should simply be the best people with the best skills making the 
best decisions for Curling as a whole. I would like to underline how much we support this 
motion.  

Motion 2 

To give the WCF the authority to hold General Assemblies virtually 

BRA emphasized that virtual General Assemblies would NOT be the norm. Assemblies would 
only be virtual in case of extraordinary circumstances.  

There were no questions.  

Motion 3 

To remove the current limitation for members from the same MA serving on the Board and allow 
up to 2 from any single Member Association to serve on the Board irrespective of the position they 
hold on the Board. 

There were no questions.  

Motion 4 

In the current constitution 16.13.5 and 16.13.6 are deleted and replaced as follows: 

16.13.5. 
when urgent, take decisions normally assumed by the General Assembly (as per Art. 15), except 
election of Board Members, expulsion of a Member Association, changes to the Constitution and 
dissolution of the WCF. In addition, in emergency situations between General Assemblies, the Board, 
following recommendations from the Competition and Rules and Athlete Commissions, may propose 
changes to the Rules of Curling and the Rules of Competition.  

16.13.6.  
In such a case the decision, if it is to be made permanent, must be approved by the next General 
Assembly in accordance with the constitutional requirements at that General Assembly. 

BRA explained that the Emergency Powers Clause provides the Board with decision authority 
relating to special circumstances. This has been utilized several times during the recent years 
due to the pandemic or the Russian/Ukrainian war. He added that an amendment to this 
motion had been received as follows: 

In the current constitution 16.13.5 and 16.13.6 are deleted and replaced as follows: 

16.13.5.   
when urgent, take decisions normally assumed by the General Assembly (as per Art. 15), except 
election of Board Members, expulsion of a Member Association, changes to the Constitution and 
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dissolution of the WCF. In addition, in emergency situations between General Assemblies, the Board 
may propose changes to the Rules of Curling and the Rules of Competition. Any changes proposed by 
the Board in an emergency situation will be circulated to the Member Associations and if more than 
50 % of valid votes available from the Member Associations object in writing to the Board within 3 
working days of notice being given, the rule change will not be implemented, and the matter will be 
referred to the next General Assembly of the WCF. Otherwise, the Board’s decision to revise the 
rule(s) for the emergency situation will stand until the next General Assembly. 

16.13.6.   
In such a case the decision, if it is to be made permanent, must be approved by the next General 
Assembly in accordance with the constitutional requirements at that General Assembly. 

There were no questions.  

Members Survey 

Gregor Rigler (SLO) and Jennifer Stannard (USA) presented the results of the Members’ 
Survey.  

Jennifer Stannard added that it is the goal of the Governance Commission to create kind of a 
tool kit of resources for all the MAs to use regardless as to what level each MA is and the 
survey had been done to find out what type of “landscape” there was out there. It was 
emphasized that the survey would be kept open until 1 October and those MAs who had not 
yet participated were encouraged to do the survey until then.  

BRA thanked Gregor and Jennifer for taking lead on this survey.  

Update Maximizing The Value (GPR) 

Graham Prouse (GPR) updated the attendees on the work of the Maximizing The Value 
Group.   

The following questions were asked and answers were given: 

Margaret Richardson (SCO): My perception is that there have been advances in 
technologies on how to broadcast events across sports in general. What plans does the Board 
have to take advantage of these advances primarily to deliver more content more efficiently 
and to a much wider audience so that we get a better return on our expenditure in this area? 
I ask that question because I am sitting on the Finance Commission and seeing how much 
money we spend on broadcasting and just being aware that there are a wide range of modern 
technologies. WCF reply (GPR): A lot of the costs on the expense side have to do with 
production costs but our TV broadcast team are very diligently trying to keep those costs 
contained and there are several advances in terms of “doing more with less” and we are 
currently lowering the production cost per game. (CGR): We are using truck technology 
which allows us to produce two games from one TV truck. This is allowing us to produce 
more content at less cost. Our TV costs have not doubled. That is because we have made 
savings, we have worked smarter, we have worked better. We have trialled new things that 
smaller technologies have allowed us to do. We have trialled static camera coverage from 
other sheets which at least gives people access to it. Technology is moving on. You are seeing 
artificial intelligence in cameras. That is working in some sports but generally at the moment 
that is only for sports where the focus is at a much wider field of picture for the camera. 
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Curling is traditionally shot quite tight and the artificial intelligence is intelligent but is not 
quite that intelligent yet but it is getting there. We have to be aware of the technology that is 
coming up, we have to be aware of how we can access it. Generally, the new technology is 
very expensive so you have to look at how you access it in a cost-effective manner that allows 
WCF to produce great pictures at a quality that the broadcasters want but allows us to then 
generate more content for perhaps the less affluent TV markets. The people are not likely to 
pay as much money for the TV coverage but if we can start providing them with content we 
can get incremental increases in our broadcast income and incremental increases in our 
broadcast outputs. We have to look at the new technologies, see how we can incorporate 
them without damaging the quality of the product that we currently have. 

Katherine Henderson (CAN): We really need to concentrate on the following questions: 

- are we bringing in new audiences? 
- are they staying with us for longer? 
- are they motivated to buy tickets and t-shirts? 
- are they starting to transfer over to our website? 

It is not just looking at the risk but we need to use data and subject matter experts to find 
out if we are getting new audiences, if we are growing and if those audiences are becoming 
more valuable. WCF reply Richard Harding (RHA): We are now looking seriously at all 
sorts of different levels of broadcast and we are conscious of trying to get the broadcast costs 
down. All of our broadcasts up to now have largely been based on what the demand has been 
from our main broadcasters. Things are changing quickly and we are aware of that and we are 
working hard to try and do more for less and still doing the best quality production we can 
do.  

Graham Prouse thanked the members of the MTV Group for their hard work.  

World Championship Format (CGR) 

CGR gave a presentation on a potential new World Championship Format (10 + 10 
Championship / Challenge). 

There were no questions.  

CGR explained that final proposals would be presented in June 2023 and a potential 
implementation could take place in 2024. 

Competitions and Rules: Rule changes (ERÖ) 

Eeva Röthlisberger (ERÖ) gave a presentation on the proposed rule changes that would be 
voted on during the forthcoming AGA.  

Damola Daniel (NGR) raised a question regarding the YOG qualification system, however 
ERÖ confirmed that WCF does only define rules for its own event, not for Olympic events. 
CGR confirmed that the qualification rules had been approved by the IOC Executive Board 
the previous day and would be made available a.s.a.p.  

Motion from Norwegian Curling Federation 
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The Norwegian representatives confirmed that the following motion was good to go to the 
AGA: 

The WCF Board brings forward concrete proposals on both the number of ends in a championship 
curling game and the format of World Championships well in advance of the 2023 Annual General 
Assembly and no later than June 30, 2023. 

Motions from Chinese Curling Association 

1) The length of a game of curling will be reduced from 10 ends to 8 ends in men’s and 
women’s championship curling 

2) The WCF will try to avoid back-to-back games for every single team by drawing a schedule 
for all competitions (including men, women and mixed doubles) 

The Chinese representative Li Dongyang confirmed that the two above mentioned motions 
would be withdrawn by the Chinese Curling Association.  

Motion from Italian Ice Sports Association 

The FISG proposed: increasing the number of crest positions available to the Member Associations 
during WCF events from six (6) to nine (9) or from five (5) to seven (7) in Wheelchair events. 

One of the Italian delegates explained that this motion would be proposed in order to increase 
the value of the game and also increase the money that can be given to the athletes. The 
athletes are the biggest assets of our sport and they need every financial support that is 
possible in order to become professional athletes.  

CGR explained that there would be a presentation the following day by Mr Uli Lacher who is 
a consultant to the WCF. One of the areas he will talk about is the value of the spaces on the 
arms and/or trousers. He will also provide a warning that ‘more is not always more’ because 
people can become blind with the number of logos. 

Changes to the Anti-Doping Rules 

There were no questions.  

Presentation on Olympic Winter Games Beijing, CHN 2022 
Irina Gladkikh (IOC) 

A presentation was given by Irina Gladkikh, IOC Associate Director, Winter and Recognised 
Sports and IF Relations on the recent Olympic Winter Games 2022 at Beijing, CHN.  

 
 

 

 

Open Meeting Day 2 

 

The Curling Channel powered by Recast 
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Andy Meikle (Recast) gave a presentation on The Curling Channel powered by Recast.  

The following questions were asked and answers were given: 

Katherine Henderson (CAN): Who owns the data and where is data processed and based 
on that how do you manage in various countries with the privacy laws? Recast reply Andy 
Meikle: We are one of 17 registered video sharing platforms in the UK which has the most 
stringent privacy laws. We are the data controller and the data processor but we are enabling 
the fans to opt into deciding what data they would like to share with us and then opting into 
sharing the data with the publisher. They do not need to do that, we are respecting that it is 
their decision. But they are being rewarded for it. They make the choice and say: Yes, I am 
happy to provide you with my date of birth, I am happy to provide the Curling channel with 
my date of birth and I am happy for them to market to me because I am going to be rewarded 
with credits. If I am not happy to do that I do not check that box and therefore my data is 
protected.   

Bruce Crawford (SCO): You spoke very briefly about the bleed from say football into 
Curling or golf into Curling where people who are already on Recast move from one sport 
to another. If we were broadcasting on a terrestrial television channel people would be 
watching the news in the comfort of their own home and then you might, if you were 
broadcasting on that channel, get news watchers moving across to watch Curling. Are you 
proposing any promotion outwith the Recast platform to try and bring people into the Recast 
platform so that you are getting not just the Curling nerds but other people coming in? Recast 
reply Andy Meikle: Every channel is promoting their own channel. All our publishers are 
collectively working together to of course in their own interest pull audience in but then 
knowing that they are going to benefit beyond that as well. Each member association is going 
to have different audiences that they reach and communicate with and they all can collectively 
or individually promote their own or each other’s content. For example: 70% of British fans 
interested in Curling are interested in fencing and then it is in British fencing’s interest to hit 
one button and promote to their fans to tune into Curling because they are getting a 
percentage of the revenue and you know they are reaching an audience that may not typically 
or primarily have come for Curling. 

Roselle Gonsalves (CAN): How is the data going to be used internally, will the data be 
sold externally and what is the storage model of the content and its sustainability impact? 
Recast reply Andy Meikle: We are not selling the data on but we are enabling the users 
to make their choice to provide the data or watch an ad. If they provide more data the credits 
they earn through watching an ad will be higher because the ad is more targeted.  So, we will 
utilize the data in that way because our interest is that the customers maximize their credits 
because then they are going to spend it in that environment and then we take a percentage 
on every transaction. Our interest is to build the volume within the Recase environment, not 
to sell data. 

  
Regarding the storage model everything is built on AWS and we are working on reducing the 
cost for hosting and streaming. Regarding sustainability: we have been exploring setting up 
our own foundation allocating a percentage of our earnings that then go into supporting 
children in sport for example.  
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Damola Daniel (NGR): Is the system available in Africa? Recast reply Andy Meikle: Not 
yet. We are available in some North African countries but not the whole African continent.  

Jill Officer (Athlete Commission): I have a question as a user. Are there plans for having 
an actual app? I currently have to use two devices in order to have it on my television. Recast 
reply Andy Meikle: Yes, the Android app will be available in the stores during the next few 
days, an IOS app will come in the next few months.  

Alastair Fyfe (KSA): I live in a country where internet viewing is restricted through state 
control.  A way to get round this is using a VPN. If somebody comes on to the Recast Channel 
through a VPN connection can you detect that? How does the VPN approach work? Recast 
reply Andy Meikle: There are so many things that we need to address from a technical 
perspective. This issue is on our radar and we hope to open up those markets as soon as 
possible.  

The members then split into four interactive break-out sessions on the following topics: 

Breakout 1: Organisational Sustainability 
Breakout 2: Competition 
Breakout 3: Engagement 
Breakout 4: Support and Services 
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MINUTES 

of the Annual General Assembly 
11 September 2022 

 

WCF Secretary General Colin Grahamslaw welcomed the attendees to the Annual General 
Assembly 2022.  

1 READING OF NOTICE OF MEETING 

As per the Constitution the notice of this meeting was provided on 13 May 2022, the agenda 
and papers had been circulated within the stipulated timeframes allowing the Annual General 
Assembly to be held today the 11th September 2022. 

In order finish the roll call for the meeting CGR proposed to slightly change the order of the 
agenda and to start with items No. 7 and 8 of the agenda. This was accepted by the meeting.  

7 MINUTE OF REMEMBRANCE FOR FRIENDS AND COLLEAGUES NO 
LONGER WITH US 
 
Everyone was asked to be upstanding to have one minute’s silence for friends who have passed 
away since the last Annual General Assembly in 2021.  
 
8 PRESIDENT’S REPORT - KATE CAITHNESS 

KCA provided a full report on her activities since the last Annual General Assembly as follows: 

“Since last year’s Congress this has proved to be the busiest season since I’ve been involved 
with the WCF — some 31 Championships over 17 events starting with our Beijing test event 
in October.  
 
Colin covered the ‘pre-test event’ and I arrived in time for the start of the 2021 WWHCC 
which was also the final qualifying for the Paralympic Games. Organising flights prior to leaving 
proved problematical, with Doctor Janice Harvey our Doping Control Officer and myself 
being the only passengers on the plane from London to Beijing. However, on arrival until 
departure some 11 days later we all felt totally safe in the ‘bubble’. PCR testing daily was the 
norm for everyone.  
 
We were delighted with the venue although we were still having problems with the 
dehumidification system, which is why we insist on Test Events. I had meetings with BOCOG, 
Chinese Olympic Committee, several meetings with Venue Owner & contractors, a possible 
new clothing sponsor and a site visit to the legacy for the Games – a dedicated curling facility 
in the grounds of the Ice/Water Cube. The Championship was a great success and we now 
had our final qualifiers for the Paralympics. 
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Home for 5 days and then off to Copenhagen for the induction into the Hall of Fame of 
Johannes Jensen. We enjoyed a fantastic dinner with 28 teams from 14 countries present 
together with the local Mayor and some local dignitaries. 
  
Next morning straight to Lausanne for the memorial service of the late FIS President Gian 
Franco Kasper followed by a dinner with IOC President Thomas Bach. The following day was 
the AGM of AIOWF. I left the meeting in late afternoon to head for the Olympic House 
where I had been invited as one of the jurors to present an award at the Olympic Golden 
Rings Awards Tokyo 2020. Back to the hotel for dinner with our winter colleagues where 
presentations were made to the retiring Presidents of Luge, Sepp Fendt and from Ice Hockey, 
René Fasel.  
 
Next morning it was off to Almaty where the final Pacific-Asia Curling Championships were 
being held. This was a truly outstanding event in the beautiful arena used for curling during 
the FISU Winter Games. During my time there Hugh and Toyo joined me for meetings with 
the Kazakhstan Olympic Committee with a view to keeping this arena as a dedicated curling 
facility.  
 
We also met with some of the MAs present and had an online meeting with the Saudi Olympic 
Committee to try to persuade them to build a curling rink. Viktor Kim proved to be a first 
class host and should be congratulated for all he has done for curling in this part of the world! 
 
One week later it was off to Lillehammer for the European Curling Championships. I had the 
pleasure of inducting both Mike Thomson and Team Norberg into the Hall of Fame and this 
was followed by a splendid dinner courtesy of Infront together with our sponsors Le Gruyére 
and LGT.  
 
Meetings took place with some of the MAs present and our friends from Stavanger who 
together with the Norwegian Curling Federation requested a meeting with a view to hosting 
future events. The formal signing of the contract with Lohja for the 2022 World Wheelchair 
Mixed Doubles Championship also took place. 
 
The European Championships are our biggest event in the season with both ‘A’ and ‘B’ Men’s 
and Women’s Championships taking place. Lillehammer once more proved to be superb hosts 
hopefully we can return there in the future. 
 
Regrettably, much of our time was spent dealing with complications caused by a local sponsor 
of the Olympic Qualification Event. 
 
To everyone involved in finding a resolution to the issue, especially those on site, our very 
grateful thanks, with particular mention to Richard Harding, Chris Hamilton, Rhona Howie 
and of course to Mark Callan and his crew who faced problems within the venue, resulting in 
only one session being delayed. 
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We now had our 10 teams in each of our events in the Olympics and I think everyone 
breathed a huge sigh of relief when the final stone was thrown! 
 
In December I was invited to Moscow to attend the 30th Anniversary of the Russian Curling 
Federation. I decided that as the spread of the Omicron Variant particularly in my part of the 
world was increasing at an alarming rate, I would be foolish to travel and sent a video of 
congratulations to be shown at the formal dinner. 
 
At the start of 2022 we had to take the decision to cancel the WJBCC — taking place in Lohja 
— during the event, and the WMDQE in Forfar due to the travel restrictions in place and the 
ongoing covid pandemic. However, by mid-January we were delighted that the WQE could 
go ahead in Lohja where the final two places for both WWCC in Prince George and the 
WMCC in Las Vegas were determined. 
 
On the 30th January Colin and I flew out to Beijing following rigorous tests for covid. Daily 
PCR tests were undertaken for the remainder of our time at the Olympics which was the 
case for all those in attendance. 
 
The evening of our arrival we took part in a Zoom Call with our fellow winter sport colleagues 
and for the next couple of days further Zoom calls with the IOC during their Congress.  
 
After our 48 hours quarantine we headed to the venue for the mixed doubles team meeting 
and the start of curling two days before the Opening Ceremony. 
 
The understated Opening Ceremony was quite amazing, which I very much enjoyed, and 
viewed from the comfort of a heated armchair as I was invited into the President’s Box. 
  
The ‘Ice Cube’ looked fantastic and we were delighted to see invited fans in the venue and 
the regular attendance of IOC Members and staff during the games. Curling was most certainly 
the place to be. We were the closest venue to the IOC Headquarters Hotel and the in-house 
catering was ‘second to none’. 
 
The mixed doubles really took a trick with all the spectators enjoying the excellent curling 
and of course the Italian team winning Gold and remaining unbeaten was certainly the 
highlight. 
 
Next of course both the men and women’s events drew huge attention once more in the 
venue. The men’s final I should say was one of the finest games of curling I have enjoyed going 
to an extra end and last stone! 
 
The women’s final had huge media interest with Japan competing, which took place on the 
final day of the Games. 
 
We were kept extremely busy meeting with the Presidents of the NOCs and IOC Members. 
We also had several meetings together with the Venue Owner and Venue Manager with a 
view to future co-operation. 
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We were delighted with the signing of a tri-party contract which will see the wonderful new 
dedicated curling facility in the grounds of the ice cube becoming a training centre. This will 
be used to certify ice technicians, curling development officers, umpires etc. and at the same 
time used by the public. The contract was signed by WCF, CCA and the Ice Cube all on live 
TV with huge media attendance. 
 
I would like to extend grateful thanks to board members Hugh Millikin who attended the first 
half of the Games and to Rob Niven the second half. They were kept busy ensuring a warm 
welcome to all our guests to the venue and were present during my many meetings and live 
TV Interviews. 
 
Rob did score slightly on Hugh when he accompanied myself and Colin on an invite from 
Chinese Curling to attend China House. On arrival we were taken into a room where CCTV 
asked me for a live interview. Thereafter we were escorted into another room and together 
with IOC Vice President Juan Antonio Samaranch and Luc Felay President of the International 
Hockey Federation we found ourselves on a live TV show. For the next 45 minutes we 
sampled Chinese cuisine, then had to display our culinary expertise, took part in a quiz, 
answered questions in Chinese with a little help from the presenter. TRULY MOVIE STARS 
IN THE MAKING!!! 
 
Beijing should be congratulated for these outstanding Games during this global pandemic and 
even more so when, for the last three days of the Games, of the 50,000 people inside the 
bubble there was not one case of covid. 
 
Home for one week and once more going through all the rigorous covid testing before leaving 
for the Paralympics.  
 
The situation the world found itself in following the Russian invasion of Ukraine has impacted 
everyone’s lives. We were forced to look at the consequences for our sport and were in the 
front line of the potential problems at the Paralympics. It was a challenging first few days as 
IPC had initially taken the decision to allow Russian athletes to compete.  
 
I was part of talks with the IPC and NPCs and later was told that the decision had been 
reversed. Of course, this was a huge disappointment to the athletes who had trained for the 
last four years and because of their disabilities this could be their only chance of participation. 
However, to be frank this was the only decision possible otherwise the Games could have 
been totally disrupted. I did take the opportunity to meet and speak to the Russian team. 
 
The Opening Ceremony with the graphics displaying a curling sheet and the delivery of the 
opening stone being part of the countdown to the Ceremony was so very special. This time 
Toyo joined me in the President’s Box and was with me throughout the Games. He performed 
the role of our WCF doping control officer and also joined me for some of the meetings 
which once more kept me busy. Colin arrived midway through the Games. 
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We had an almost full stadium for every session and of course with Team China winning you 
can imagine the excitement. Following the Medal Ceremony in the Ice Cube all the officials 
were entertained to dinner in the Olympic Family Lounge and the 4000 volunteers seated in 
the Arena were thanked by the Venue Owner and Venue Manager in a very emotional 
farewell, which gave me the opportunity to thank them personally. 
 
During the medal ceremony I must admit to having a lump in my throat as being proud to 
present flowers and thinking back to 2008 when I had a similar privilege during the Paralympic 
Games swimming event – the then Water Cube and now renamed for the Games to the Ice 
Cube. 
 
Due to the ongoing conflict, the Board took the difficult decision to exclude the Russian teams 
from our remaining events to protect the integrity of the competitions and the safety of those 
participating.  
 
We hope that everything is resolved as soon as possible and we can get back to competing 
against each other on the ice. 
 
Six days later it was off to Prince George for the WWCC. The LOC were outstanding, 
supported by Curling Canada with Nolan Thiessen heading up the team. A really well-run 
event with some great curling. However, there were challenges relating to Covid with two 
teams having to exit the championship – Scotland & Japan.  
 
I had the pleasure of inducting Bernie Sparkes into the WCF Hall of Fame and together with 
Graham hosted a dinner joined by Amy & Kathy from Curling Canada and Kevin Martin. 
 
A short visit to my son and family in San Diego and it was off to Las Vegas for the WMCC. 
 
I had been asked to throw the opening stone once the LOC had heard that I had changed my 
plans and would attend the Opening Ceremony. I don’t know when I last threw a stone and 
fortunately, I had excellent sweepers – Niklas Edin and Korey Dropkin! 
 
This was the 6th International event that Jon Killoran and his team had organised and once 
more stepped up to the mark to host a first-class championship. A record was set with Niklas 
Edin and his team becoming the first men’s team to win Olympic & World Titles in the same 
year. 
 
One week later travelled to London for two days of meetings with the World Academy of 
Sport Advisory Board and then off to Geneva for the World Mixed Doubles and World Senior 
Curling Championships. During these championships we had our Board meetings prior to the 
Open meetings, where together with the MAs who were able to attend, proved as always to 
be very productive and how much we all appreciated being together once more. 
 
The Local Organising Committee together with the Swiss Curling Association hosted three 
first class championships in the excellent facilities side by side and I know how much all the 
teams enjoyed the hospitality — in particular the Senior teams following the cancellation of 
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the Championships previously due to the Covid Pandemic. I should add that I was very 
humbled by the warm applause I received at the Closing Ceremony – which I very much 
appreciated! 
 
Sadly, I could not attend the closing banquet as I left immediately to the airport to travel to 
Finland for the inaugural World Wheelchair Mixed Doubles Curling Championship.  
 
18 teams participated and once more the Kisakallio Sports Institute lived up to their 
reputation by hosting a great championship. The final was quite outstanding with the last shot 
played by Sweden worthy of winning any Championship. I know this will prove to be an 
excellent addition to the Paralympic Winter Games. 
 
Incidentally while there Olli Rissanen and Lauri hosted a small party to celebrate their joint 
birthdays 60 years and 40 years respectively. I was somewhat surprised to be part of the 
celebration for my retirement and received some wonderful mementoes. 

Home for two days and together with Colin travelled to Geneva on the 9th May for the 
AIOWF Extraordinary General Assembly. This was followed by a dinner in Lausanne and the 
next day, we met with the Lausanne Curling Club to discuss their plan for the renovation of 
the Club. 

Saturday 14th May saw me leave for Jönköping to attend the World Junior Curling 
Championships where there were two Opening Ceremonies and I was asked to deliver the 
Opening stone for each one. My final Championship as President proved to be outstanding. 
Japan winning their first Gold Medal in the Women’s Championship and Scotland with my 
best friend’s (who sadly passed away)  grandson winning Gold – all very emotional! Once 
more during the event a small reception and dinner was held in my honour with mementoes 
from Swedish Curling to celebrate my time with WCF. During the Championship I also had 
the great pleasure of inducting Leif Öhman into the WCF Hall of Fame. 

Home on Monday 23rd May and received a text from Bent with the very sad news about our 
dear friend Thomas Ulsrud. Together with Bent we attended the funeral and memorial service 
for Thomas. 

Despite travel disruption and an overnight stay in Amsterdam, we arrived in Oslo in time for 
the very moving Church Service and thereafter to the memorial service where I was given 
the opportunity to say a few words on behalf of the WCF. 

On Monday 6th June a visit to the office to have a joint meeting with Colin and Jürgen Padberg 
from IPC to discuss the qualification for 2026 Paralympics. I was delighted that they have 
agreed to a 3-year qualification for the team event and hopefully a similar qualification for 
mixed doubles once this has been officially announced. 

Tuesday evening 7th June feeling under the weather and the next day tested positive for Covid 
and sadly had to cancel my trip to Budapest. I had been invited by the Hungarian Curling 
Federation to a dinner together with local dignitaries on Thursday evening and to give a speech 
and present prizes at their Annual Banquet on the Friday evening. 
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The following week our CDOs met in Perth. I took the opportunity to meet with them 
together with our Media Team and Office Staff. We talked through where we are at present 
within the Federation. They each discussed their responsibilities and thereafter the way ahead 
working together. Really an excellent meeting with many thoughts for the future. 
 
7th July I was on an IOC Zoom Call with the other IFs and President Thomas Bach. This was 
to discuss his recent trip to Ukraine. The IOC have tripled the funding from 1.5 million to 4.5 
million and plus the funding from other sources of 2.5 million the overall fund now stands at 
7.5 million. This additional funding is to be used for Ukraine’s participation in Paris 2024 and 
Milano Cortina 2026. He asked all the IFs to continue with their support to Ukraine. 
 
President Zelenskyy expressed his appreciation for all the assistance and the solidarity given 
to Ukraine. 
 
In summary, President Bach stated that we maintain our position and that we cannot punish 
the Member Federations for the political situation and once more asked us not to take a 
political stance. 
 
I was so very disappointed not to be able at the last minute to attend the Opening of the first 
dedicated curling rink in Sao Paulo and my grateful thanks to Darrell Ell and Stefania 
Constantini who attended on our behalf with the OCT which was an outstanding success. 
 
Going forward the President of IIHF Luc Tardif called me to discuss future collaboration 
regarding facilities. Scott attended a meeting on my behalf in Dublin regarding a new ice facility 
in Ireland.  
 
And a couple of weeks ago Colin and I had an online meeting with Chinese Curling, the Mayor 
of Yinchin and dignitaries from Heiljongjiang Province where a dedicated curling facility is 
being proposed with a view to become the venue for a Curling Academy. More than half the 
athletes who won medals in Beijing came from this Province. We have suggested a similar tri-
party agreement to the one in place at the Ice Cube. 

Throughout the period I have had many online meetings, including: 

 With the IOC on a regular basis and with Beijing 2022 IOC Coordination Commission 
for the final meeting prior to the Games 

 GAISF to discuss the dissolution of the Federation 
 IOC Programme Commission – Paris 2024, Los Angeles 2028 and of course the 

programme for Milan/Cortina 2026 
 Gangwon 2024 YOG Co-ordination Commission 
 IMGA where I was invited to become the acting Vice President and be nominated for 

the position in November 

I have also been working with our Media team regarding the Annual Review and delighted 
that the ‘Granite and Gold’ WCF book regarding Curling’s Journey into the Olympics and 
Paralympics has now been published. 
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For the last two months our good friends Natalia and Irina have been installed in the flat above 
our office. They are now working in Rob Niven’s place of business in nearby Loch Leven and 
of course still working on the business of Ukraine Curling in particular with the teams who 
spent time in Finland, then in Utah and are now in Estonia.  
 
For each and every one of us this has been an extremely busy season — but what a year to 
finish my term in office! 
 
A huge thank you to our staff who have worked extremely hard throughout this challenging 
year and to all our Commissions attending the various online meetings. To the excellent Board 
we have had so many online meetings this year and truly have worked together as a unit – my 
sincere thanks for all your support.  
 
Finally, to Colin who has certainly been my right hand over the period. I can safely say that 
together we have overcome any issues which we have been faced with – my sincere and 
heartfelt thanks.” 
 
2 REPORT ON CREDENTIALS OF REPRESENTATIVES AND QUORUM 
The following attendance was recorded: 

Kate Caithness CBE (KCA)  Scotland President 
Graham Prouse (GPR)   Canada  Vice-President (Americas)  
Bent Ånund Ramsfjell (BRA)   Norway  Vice President (Europe)  
Hugh Millikin (HMI)    Australia  Vice-President (Pacific-Asia)  
Beau Welling (BWE)    USA   Director  
Cathrine Lindahl (CLI)   Sweden  Director  
Hew Chalmers (HCH)   Scotland  Director  
Toyo Ogawa (TOG)    Japan   Director  
 
Colin Grahamslaw (CGR)  Secretary General 
Eeva Röthlisberger (ERÖ)  Head of Competitions 
Richard Harding (RHA)  Head of Broadcasting 
Scott Arnold (SAR)   Head of Development 
Chris Hamilton (CHA)  Head of Media 
Alan Chalmers  (ACH)  Head of Finance 
Karri Willms (KWI)   Competitions & Development Officer 
Jiri Snitil (JSN)    Competitions & Development Officer 
Laura Mutch    Competitions & Development Officer 
Liz Munro (LMU)   Office Manager 
Saskia Müller-Gastell (SMG)  Projects Officer 
Emily Dwyer    Media Officer 
Mariann Bardocz-Bencsik  Media Officer 
Ashley Melville (AME)   IT Officer 
Rhona Howie    Logistics & Equipment Officer 
Susan Keith    Anti-Doping Officer  
Karen Gourlay   Accountant   
Gill Amatt    Administrator 
Sylvie Aubrit    World Curling TV 
Belinda Bantle-Carboni  World Curling TV 
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Representatives of Full Members 

Andorra Josep Garcia 
Australia Kim Forge 
  John Anderson 
Austria   Marcus Schmitt 
   Veronika Huber 
Belgium  Chris Van Rosmalen 
   Danielle Berus 
Brazil   Sergio Mitsuo Vilela 
   Mariana Vieira Duarte Baptista 
Bulgaria  Reto Seiler 
Canada  Amy Nixon 

Roselle Gonsalves 
Darren Oryniak  
Michael Szajewski 

China   Li Dongyan 
Croatia  Neven Pufnik 
Czech Republic David Sik 
Denmark  Henrik Christoffersen 

Rikke Jensen 
England  John Brown 

Alison Arthur 
Estonia   Fred Randver 

Juuli Liit 
Finland   Katja Kiiskinen 
   Tero Tähtinen 
France   Thierry Mercier 
Germany  Bernhard Mayr 

Christina Haller 
Guyana  Rayad F Hussain 

Farzana A Hussain 
Hong Kong  Jason Chang 
Hungary  Gyorgy Nagy  

Blanka Dencsö 
Ireland   Eoin McCrossan 
Italy   Andrea Gios 
Japan   Yuhei Kusui 

Terri Johnston 
Korea   Kyu Sub Kim 
   Seol Hyang Kim 
Latvia   Raimonds Vaivods 
Lithuania  Tadas Vyskupaitis 
Luxembourg  Alex Benoy 

Susanne Benoy-Göbel 
Mexico   Rodrigo Velez Escudero 

Paula Herrera Moreno 
Netherlands  Jules Broex 

Sylvia Hummel 
New Zealand  Lorne de Pape 
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Nigeria   Damola Daniel 
Henrietta O. Daniel 

Norway  Morten Søgård 
Grethe Brenna 
Dagfinn Loen 

Portugal  Pedro Flavio Martins 
   Fiona Grace Simpson 
Qatar   Rashid Majed Al-Sulaiti 
Russia   Ekaterina Galkina 

Anton Batugin 
Olga Zharkova 

Saudi Arabia  Alastair Fyfe 
Scotland  Bruce Crawford 
   Bob Kelly 
   Susan Kesley 
   Margaret Richardson 
Slovenia  Gregor Rigler 
   Marusa Gorisek 
Spain   Frank Gonzalez 
   Angela del Pan 
Sweden  Michael Marklund 

Helena Lingham 
Stefan Lund 

Switzerland  Michael Lips  
Imogen Oona Lehmann 

Chinese Taipei Brendon Bor-Kai Liu 
   Amanda Yi-Hsuan Chou 
Ukraine  Natalia Menzhega 
USA   Jeff Plush 

Rich Lepping  
Jennifer Stannard 

Wales   Lisa Peters 
 
Representatives of Provisional Members 
 
Georgia  Zakaria Khechuashvili 
Greece  Georgios Smyrnaios 
India   Abhishek Joshi 
   Dr. Rashmi Saluja 
Israel   Sharon Cohen 
Kenya   Laventer Oguta 
Türkiye  Ozgur Bostanci 
   Nurcan Demirel 
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Representatives of Conditional Members 
 
Poland   Marta Pluta 
   Lukasz Janczar 
 
Proxies 
Member Association      Representative  Proxy Holder 
Bulgaria Milena Momerin   Reto Seiler (BUL) 
China Yu Haiyan   Li Dongyang (CHN) 
Croatia Katarina Cadez   Neven Pufnik (CRO) 
Czech Republic Karolina Federiksen  David Sik (CZE) 
Hong Kong Yuen Ting Ashura Wong Jason Chang (HKG) 
Ireland Carolyn Hibberd  Eoin McCrossan (IRL) 
Italy Angela Menardi   Andrea Gios (ITA) 
Japan Tomoyoshi Kinoshita  Yuhei Kusui (JPN) 
Kosovo Peter Anderson   Rayad F Hussain (GUY) 
Latvia Linda Mangale   Raimonds Vaivods (LAT) 
Lithuania Gintare Skroliene  Tadas Vyskupaitis (LTU) 
New Zealand Carroll de Pape   Lorne de Pape (NZL) 
Qatar Rahma Khaled Al-Tahrawy Rashid Majed Al-Sulaiti (QAT) 
Russia Konstantin Zadvornov  Olga Zharkova (RUS) 
Saudi Arabia Elaine Fyfe   Alastair Fyfe (KSA) 
Slovakia Pavol Pitonak   David Sik (CZE) 
Switzerland Ursi Hegner   Michael Lips (SUI) 
Ukraine Alex Perevezentsev  Nataliia Menzhega (UKR) 
USA Allison Pottinger  Jeff Plush (USA) 
Wales Adrian Meikle   Lisa Peters (WAL) 
 
Observers 
Andorra   David Muñoz Perez 
Australia   Sara Millikin 
Belgium   Stephane Vandermeeren 
Brazil    Matheus Bacelo de Figueiredo 
Canada   Katherine Henderson 
    Sandy Prouse 
    Jill Officer 
    Chad McMullan (Rock Solid Productions) 
Denmark   Lars Lundov 
England   Paul Evans (UK Sport) 
Estonia    Harri Lill 
France    Keith Wendorf 
    Susan Wendorf 
Germany   Said Hakim 
India    P.N. Raju 
Korea    So Wonyoung 
    Kim Hong Kuen 
    Paul Kim 
    Yi Ho Kim 
Hungary   Ildiko Szekeres 
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Luxembourg   Karen Wauters 
Norway   Paal Trulsen 
    Rune Lorentsen 
    Bendik Ramsfjell 
Portugal   Daniel Rafael 
    João António Branco Lobo Fidalgo 
Qatar    Lajos Belleli 
Scotland   Ron Caithness 

Mike Thomson 
    Claire Thomson 
    Hew Chalmers 
    Alison Chalmers 
Sweden   Paul Ahlgren 
Switzerland   Tom Seger 

Claude Hollenstein (Infront) 
Stefan Krauss (Infront) 
Katarina Klapitova (Infront) 
Celine Stucki 

USA    Tyler George 
    Brian Krolicki 
    Jonathan Killoran 
    Allison Fox 
 
Attendance and Proxies 
Representatives present     80 
Representatives by proxy    20 
Votes present               198 
Votes by proxy     43 
Total votes present and proxy           241 
Members Associations present   44   
Provisional Members present                 6 
Conditional Members present     1 
Zones present         3    

 

CGR advised the Member Associations (MAs) that there was a quorum. He confirmed that 
Lumi Global would be the teller of this meeting for all electronic votings. For non-
electronic votings the tellers would be Paul Ahlgren, Hew Chalmers and Karen Wauters.  
 
Another test vote was conducted successfully.   
 
3 EXCLUSION / SUSPENSION OF A MEMBER ASSOCIATION 

CGR confirmed that since the publication of the agenda Serbia had paid their outstanding 
subscriptions and are therefore removed from the original motion. 
 
Regarding the upcoming motion to suspend the Bolivian Curling Federation CGR clarified 
that if during the year Bolivia pay their outstanding subscriptions the suspension would be 
lifted. He added that Bolivia had been repeatedly warned that this motion was coming 
forward today but no communication from them had been received.  
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To suspend the Bolivian Curling Federation from Membership of the World Curling 
Federation for non-payment of subscriptions 

 
Proposed by Terri Johnston 
Seconded by Alison Arthur 

and approved by majority (95,61% in favour) 
 

4 APPROVAL OF AGENDA 

CGR advised that IOC President Thomas Bach would visit the Annual General Assembly 
to acknowledge Kate’s work and to greet the newly elected President. His arrival was 
expected for 10:45. Therefore, the agenda would be conducted as normal up to 10:15, 
then the Presidential election would take place. Once this is complete the meeting would 
resume the agenda. 
 
This was unanimously approved.  
 
5 READING OF THE MINUTES OF THE LAST GENERAL ASSEMBLY AND 
APPROVAL THEREOF 
 
The minutes were taken as read.  
 
To approve the minutes of the last General Assembly 

Proposed by John Anderson 
Seconded by Bruce Crawford 

and approved unanimously 
 
6 BUSINESS ARISING OUT OF THE MINUTES 
 
None 
 
9 REPORT OF THE EXECUTIVE BOARD AND COMMITTEES 

CGR advised that all reports had been posted online earlier during the week. He expressed 
his hope that everybody had had a chance to review them. There were no questions.  
 
ZONAL COMMISSION REPORTS 
 
European Zonal Commission 
 
BRA reported that there had been two in-person meetings during the past year 
(Lillehammer and Lausanne). These meetings are the members’ meetings to discuss items 
of mutual interest. The engagement had been great and there were good interactions and 
discussions. At the meeting on the previous day topics from the Congress were discussed. 
There is still money left from the ECF Legacy Fund (approx. 80K USD) but in the meantime 
two facility projects had been approved. There was also a report from the recent ECC-C 
Event 2022 and it was good to hear that it had been a great experience for both the LOC 
and the teams. Success stories were presented, knowledge and best practices were shared. 
He again thanked the MAs for attending these meetings. 
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America’s Zonal Commission 

GPR reported that five MAs had been present during the America’s Zonal Commission 
meeting which had taken place on the previous day. The Commission only meets once per 
year at the Congress, but will meet more regularly in future with the next in-person 
meeting taking place during the PCCC in Calgary. There might also be hybrid meetings in 
future. During the meeting the members reported what had happened within their MAs. 
GPR highlighted the following events in the respective MAs: 

Mexico - had hosted a fantastic Congress in 2019 which resulted in obtaining full NOC 
membership. 32 games of the Olympic Winter Games were produced in Spanish language 
– these were spread across 12 countries in Latin America. Also, there will be a Mexican 
team at WMDQE.  

Brazil – the big news is the new ice arena. The national championships were played there 
for the first time on Brazilian soil and they were also broadcast. They had a very successful 
Olympic celebration tour with Stefania Constantini and Darrell Ell.  

Guyana: A men’s team will play in the PCCC and a team will also play in the WMDQE. 
They began a new cooperation with the new WCF member Jamaica.  

GPR thanked Canada for hosting the championships in the bubble. The Commission had 
also discussed the SRG motion and was supportive of that initiative.  

Pacific Zonal Commission 

HMI explained that the Commission had started off as PCF (Pacific Curling Federation) in 
1991 and this year they had the last championship in that zone. The members of the zone 
cooperate a lot, there was a lot of growth in the region and lots of activities. There was a 
kick-start campaign recently in the zone with approx. 20-30 athletes from NZL and approx. 
60 athletes from AUS. Africa is now the expansion zone and it is great to see Kenya at the 
Congress for the very first time.  

10 REPORT OF THE AUDITORS 

CGR reported that there is one minor change to the distributed final accounts which is 
within the balance sheet moving some of the outstanding loans from those due outwith 
one year to those due within one year, and within the market value of investments some 
USD 14k cash holdings have been moved to the cash and cash equivalents section. These 
changes have no impact on the deficit figure or the total amount of total reserves. 

The auditors had provided WCF with a clean audit. 

A recorded presentation had been provided on the end of year accounts against budget 
and a summary paper had been distributed. 

WCF had been budgeted for a deficit of USD 1 Mio which is absolutely normal in an 
Olympic year. WCF eventually finished with a deficit just under USD 0.5 Mio dollar. WCF 
is sitting with reserves that can keep the WCF operating full capacity for approx. 14-15 
months.  

There were no questions. 
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11 RECEIVE THE FINANCE REPORT, AUDITED STATEMENT AND 
DISCHARGE TO THE BOARD 

Cathrine Lindahl presented the members of the Finance Commission which are: Margaret 
Richardson, Rich Lepping, John Anderson, Markus Gygax and Lauri Ikavalko. The 
Commission had met during the Congress, had reviewed the accounts and the processes 
and was happy with the work done. Going forward the Commission intends to review the 
remit and Terms of Reference to decide how to best serve the Board and the members in 
future.  

CGR added that there had been a change in staff in the Finance Department. The long-
serving Finance Controller Thelma Black had moved on. She has been replaced with new 
staff. The new Head of Finance is Alan Chalmers who is supported by accountant Karen 
Gourlay. CGR also thanked the rest of the staff. This is the first Congress that is attended 
by all the WCF staff.  

There were no questions. 

To receive the finance report, audited statement and discharge the Board 

Proposed by Sergio Mitsuo Vilela 
Seconded by Stefan Lund 

and approved unanimously 
 

12 APPOINTMENT OF AUDITORS 

It was proposed that Mazars, Edinburgh be re-appointed Auditors for the year to 30 June 
2023. 

Proposed by Susan Kesley 
Seconded by Damola Daniel 
and approved unanimously 

 
13 PRESENTATION OF THE BUDGET 
 
The budget had been made available online and distributed previously.  
There were no questions. 
 

14 APPROVAL OF ANNUAL SUBSCRIPTIONS 

Currently there is no proposal to increase the amount of the annual subscriptions, 
however at some point in the future there will be an increase.  

15 RESOLUTIONS 
 
Proposals from the Structural Review Group  
 
Constitutional changes 
 
Delete 
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14.3.2. changes to The Rules of Curling and Rules of Competition 
 
Insert 
16.13.5. to make changes to The Rules of Curling and Rules of Competition 
 
Renumber remaining clauses of 16.13. 
 
Bye Law 4 
• 2.5. The Competition and Rules Commission shall include three members directly  
elected by the Member Associations. The process and timing of the election shall be  
set by the Board. 
 

Proposed by Gregor Rigler 
Seconded by David Sik 

The following comments were made: 

Bruce Crawford (SCO): We commend the work of the SRG and believe that whatever 
the outcome of this vote the proposal to increase the consultation with the members using 
Zoom and in-person meetings is a positive change. Thank you for that. For the Board to 
be able to take any decisions on the rule changes being put forward by the C&R 
Commission we wish to seek assurances that the Board will use the tools available to them 
by conducting some type of indicative vote or referendum on each item that is being put 
forward. Would you be able to support that? WCF reply (CGR): I am not a member of 
the Board so I personally cannot offer a view on that. We have a Board coming forward 
with a significant number of new members. Looking at the candidates and what they have 
said I would suggest that should the SRG motion go through that they would all be 
supportive of insuring that all the tools that the Board have including indicative votes or 
referenda are used as required to make sure they have the members’ impressions.  

The motion was approved by majority (78,01% in favour) 
 

Proposals from the Governance Commission.  
 
Motion 1  

To remove the guaranteed spots on Commissions for Canada, Scotland and the USA.  

Delete Bye Law 4 clause 2.4  

Rationale: When the constitution was changed in 2013 to remove the guaranteed spaces 
on the Board from Canada, Scotland and the USA, as compensation, they were guaranteed 
a minimum of two spots in WCF Commissions. As the organisation continues its move to 
a skills-based approach to selecting personnel for Commissions, it is no longer appropriate 
to give this guarantee. Therefore, with the agreement of these three MAs, this clause will 
be deleted. For information, this clause has never been used as a deciding factor when 
selecting someone for a commission. 

Proposed by Bruce Crawford 
Seconded by Amy Nixon 



32 
 

and approved unanimously 
 

Motion 2  

To give the WCF the authority to hold General Assemblies virtually.  

Add 8.2.4 The WCF may hold a General Assembly with the delegates either present in 
person or virtually. Hybrid General Assemblies where some delegates are present in 
person and some virtually, are not allowed.  

Rationale: During COVID the WCF used special dispensation from the Swiss government 
to hold its AGA in a virtual format. The Governance Commission believe that having the 
ability to continue to hold meetings virtually, if required, will be helpful particularly in the 
case of urgent Special General Assemblies where travel at short notice can be a barrier to 
achieving a quorum. It is proposed not to allow hybrid meetings as these can sometimes 
be felt to be unfair to those not present in person and also unfair to those who have spent 
the time and effort to attend the meeting. 

Proposed by Fiona Grace Simpson 
Seconded by Michael Marklund 

and approved by majority (98,73% in favour) 
Motion 3  

To remove the current limitation for members from the same MA serving on the Board 
and allow up to 2 from any single Member Association to serve on the Board irrespective 
of the position they hold on the Board.  

Delete 16.4 and replace with 16.4. No Member Association may have more than two 
Directors or Officer/Directors from their Association on the Board  

Rationale: The current rules allow for two people from the same Member Association to 
serve on the Board but only if one is an Officer and one is a Director. It is felt that this is 
an unnecessary restriction given the role of the Board, the desire to get the right people 
with the right skills elected and that as the Officers and Directors are broadly carrying out 
the same roles the current rule prevents some candidates from standing. 

Proposed by Yuhei Kusui 
Seconded by John Anderson 

and approved by majority (83,76% in favour) 
Motion 4  

The following Motion is proposed:  

In the current constitution 16.13.5 and 16.13.6 are deleted and replaced as follows:  

16.13.5. when urgent, take decisions normally assumed by the General Assembly (as per 
Art. 15), except election of Board Members, expulsion of a Member Association, changes 
to the Constitution and dissolution of the WCF. In addition, in emergency situations 
between General Assemblies, the Board, following recommendations from the 
Competition and Rules and Athlete Commissions, may propose changes to the Rules of 
Curling and the Rules of Competition.  
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16.13.6. In such a case the decision, if it is to be made permanent, must be approved by 
the next General Assembly in accordance with the constitutional requirements at that 
General Assembly. 

Proposed by Alastair Fyfe 
Seconded by Stefan Lund 

The following Amendment was proposed:  

The proposed motion is deleted and replaced as follows:  

In the current constitution 16.13.5 and 16.13.6 are deleted and replaced as follows:  

16.13.5. when urgent, take decisions normally assumed by the General Assembly (as per 
Art. 15), except election of Board Members, expulsion of a Member Association, changes 
to the Constitution and dissolution of the WCF. In addition, in emergency situations 
between General Assemblies, the Board may propose changes to the Rules of Curling and 
the Rules of Competition. Any changes proposed by the Board in an emergency situation 
will be circulated to the Member Associations and if more than 50 % of valid votes available 
from the Member Associations object in writing to the Board within 3 working days of 
notice being given, the rule change will not be implemented, and the matter will be referred 
to the next General Assembly of the WCF. Otherwise, the Board’s decision to revise the 
rule(s) for the emergency situation will stand until the next General Assembly.  

16.13.6. In such a case the decision, if it is to be made permanent, must be approved by 
the next General Assembly in accordance with the constitutional requirements at that 
General Assembly 

Proposed by Gregor Rigler 
Seconded by Damola Daniel 

and approved by majority (78,99% in favour) 
 

The amended motion was approved by majority (91,6% in favour) 

Changes to the Rules of the Game 

CGR explained the following voting process: It was intended to group the non-
controversial rule changes into a single motion to simplify the voting process. The grouping 
of motions related to items in section 15(b) Proposals relating to the rules of the game. It 
was proposed to group all motions under 15(b) except iii which relates to the emergency 
rule approved by the Board during last season, v relating to World Championship 
Qualification and viii relating to the No Tick Zone which is subject to an amendment from 
Scotland.  

The rules that were voted on individually were: 

iii) General - Rule C1 (b)  

During the 2021-2022 season the Board introduced an emergency rule. This rule now 
needs to be approved so it can be added to the rule book.  

Add a new C1 (b) with the following wording:  
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The Board of the WCF may remove a team or Member Association from any WCF event 
if in the sole opinion of the Board their presence at the event would damage the event or 
put the safety of the participants or the good order of the event at risk.  

All remaining clauses within Rule C1 shall then be renumbered. Assembly 

Proposed by Marcus Schmitt 
Seconded by Susan Kesley 

and approved by majority (92,41% in favour) 
 

v) Qualification World Championship (Page 53 of the rule-book)  

When the rule was implemented, it was not clarified on how the two zones (ECC and 
PCCC) will be compared. We only say that it is the better performing zone of the aggregate 
performance of the top 5 teams of each zone.  

We need to clarify how we award the points.  

Proposal: To define which region is the better performing region of the aggregate 
performance of the top 5 MAs of each region (ECC and PCCC), the same points system 
as for the qualification towards the Olympic Games will be used.  

We also need to clarify, what happens if one region would not have 5 MAs.  

Proposal: If one region has less than 5 MAs participating, the region will receive zero points 
for the MA(s) missing.  

And finally, we have to define what happens, if there is tie between the two zones.  

Proposal: If both regions have the same total number of points for their top 5 MAs, the 
region which won the World Championship will be ranked higher. 

Proposed by Reto Seiler 
Seconded by Pedro Flavio Martins 

and approved by majority (91,91% in favour) 
 

viii) Trial Rule - No Tick-shot rule  
 
The following rule will apply to all WCF competitions in the 2022-23 Season and is an 
extension of the trial run at the 2022 World Men’s and Women’s Curling Championships  
 
If a stationary stone in the free guard zone is touching the centre line, it cannot be moved 
off the centre line directly or indirectly by an opponent’s stone prior to the delivery of the 
sixth stone of an end.  
 
If a violation occurs, the non-offending team has the option to:  
 

1. Remove the delivered stone from play, and replace all stones that were displaced 
to their positions prior to the violation taking place; or  

 
2. leave all stones where they came to rest. 
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Proposed by Kim Forge 
Seconded by Sergio Mitsuo Vilela 

 
The following Amendment was proposed:  

viii) Trial Rule - No Tick-shot rule AMENDMENT – Scottish Curling  
 
To exclude the World Mixed Doubles Curling Championship and the World Wheelchair 
Mixed Doubles Curling Championship from the Trial No Tick-shot rule for the 2022-23 
Season 
 

Proposed by Susan Kesley 
Seconded by Rich Lepping 

and approved by majority (99,58% in favour) 
 

The amendment was adopted into the main motion and the amended motion was 
approved by majority (95,82% in favour).  
 
Grouped Motion  
 
i) Mixed Doubles – R16 (l)  
ii) Team Ranking – C9 (e) v  
iv) Play-off charts (Page 61&62)  
vi) Age limit for Junior events – C2 (e)  
vii) Chief Umpire – C10 (f)  
ix) Clean Up 
 

Proposed by Josep Garcia 
Seconded by Terri Johnston 
and approved unanimously 

 
Rule changes proposed by Member Associations 
 
i) Motion of the Norwegian Curling Association  
 
The Norwegian Curling Association (NCF) recognizes the delays caused by COVID in 
finalizing the outcomes of the MTV Group’s work. However, we feel it is vital that both the 
length of the game and the future format of the World Championships are given due 
consideration as a matter of urgency. Therefore, the NCF proposes: The WCF Board brings 
forward concrete proposals on both the number of ends in a championship curling game and 
the format of World Championships well in advance of the 2023 Annual General Assembly 
and no later than June 30, 2023 

Proposed by Dagfinn Loen 
Seconded by Jules Broex 

and approved by majority (83,41% in favour) 
 

ii) Motion of the Chinese Curling Association  
 
The following two motions were proposed by the Chinese Curling Association:  
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1) The length of a game of curling will be reduced from 10 ends to 8 ends in men’s and 
women’s championship curling  
 
2) The WCF will try to avoid back-to-back games for every single team by drawing a schedule 
for all competitions (including men, women and mixed doubles) 
 
Li Dongyang (CHN) confirmed that the Chinese Curling Association would like to 
withdraw those motions. 
 
iii) Motion of the Italian Ice Sports Federation (FISG) 
 
The FISG proposed increasing the number of crest positions available to the Member 
Associations during WCF events. 

Proposed by Andrea Gios 
Seconded by Reto Seiler 

 
The following comments were made: 

Bruce Crawford (SCO): We discussed this motion with our representatives in Scotland 
and we felt it was a very positive thing to allow teams to have a greater number of crests on 
their clothing during championships. Yesterday I was very impressed and surprised by some 
of the feedback and the data analysis in the presentation that we received and the impact of 
it up until that point I think we did not appreciate the confusion and the blur that occurs when 
there are a greater number of crests. Another point that was raised were the alternative ways 
an MA can engage with and support the sponsors. We all want to support our athletes to get 
the best opportunities to raise revenue in that limited period of time they are able to do so. 
WCF reply (CGR): There has only been some brief discussion among the Board on this. 
What the Board would like to do is take the proposal away and work with the WCF’s 
Marketing Agents Infront and Curling Canada and suggest an alternative proposal that takes 
care of the concerns raised by Mr Uli Lacher during his yesterday’s presentation and find some 
kind of balance that increases the number of spots available for MAs without causing an 
imbalance to the other existing sponsors. I am hoping that the new Board would be happy to 
do that as a matter of urgency.  

Andrea Gios (ITA) agreed that the proposal should be re-discussed within the Board taking 
under consideration the necessity to give more opportunities to the MAs and therefore 
withdrew the motion.  

Changes to the Anti-Doping Rules 

Following a recent Audit of the World Curling Federation’s Anti-Doping operations by 
WADA the following minor changes are proposed:  

Page 4 of 68 of the World Curling Federation Anti-Doping Rules adopted 6 Sept 2020  

Amend:  

6. European Curling Championships to read 6. European Curling Championships – A 
Division  
7. Pacific-Asia Curling Championships to read 7. Pan-Continental Curling Championships – 
A Division  
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Delete:  

8. Americas Challenge  
9. Curling World Cup  

Add:  

8. World Wheelchair Mixed Doubles Curling Championship 

Page 67 of 68 of the World Curling Federation Anti-Doping Rules adopted 6 Sept 2020  

APPENDIX 2  

WCF TESTING POOLS – Pyramid Testing Model  

Amend 

2. Details of Whereabouts Requirements: 

  WCF Registered Testing 
Pool 

(WCF RTP) 

WCF Team Testing Pool 

(WCF TTP) 

Regular Activities Training / Work / Other Team & Individual Training 
Information 

 

Proposed by Stefan Lund 
Seconded by Terri Johnston 

and carried unanimously 
 

16 FURTHER BUSINESS 

There was none.  

 

17 ELECTIONS 

Presidential Election 

CGR informed the delegates that the three members of the Nominations Commission who 
have candidates from their MA standing in the election (Kim Forge, Amy Nixon and Morten 
Søgård) have voluntarily handed over their voting boxes to another member of their 
delegation to avoid any perception of conflict.  

CGR explained that there were four presidential candidates. If no one reaches an absolute 
majority, the candidate with the lowest number of votes is removed until someone receives 
an absolute majority. 

The candidates who then left the meeting room were: 
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Hugh Millikin (AUS) 
Graham Prouse (CAN) 
Bent Ramsfjell (NOR) 
Beau Welling (USA) 

The result of the Presidential Election Round 1 was: 

Beau Welling    117 
Hugh Millikin     56 
Graham Prouse    35 
Bent Ramsfjell     33 

After the first round of voting Bent Ramsfjell (NOR) was eliminated.  

The result of the Presidential Election Round 2 was: 

Beau Welling    127 
Hugh Millikin     73 
Graham Prouse    41 
 
In the second round of voting Beau Welling (USA) was elected new WCF President. 

Beau Welling thanked the delegates for their vote and said he was “beyond humbled”. He 
promised the outgoing President Kate Caithness to work 1000% to honour her legacy. He 
also expressed how much he appreciates and respects his fellow candidates and their 
friendship. He quoted Helen Keller: “Alone we can do so little, together we can do so much– 
together we are the World Curling family so let us go and make the world a better place.” 

The IOC President arrived and was welcomed by the outgoing President Kate Caithness. He 
addressed the members with the following words: 

“Dear Kate, dear delegates, 
 
After so many postponed events and meetings by video conference, it is very refreshing to 
finally see everyone together again. Thank you so much for the invitation to join you in person 
– seeing you all gathered here really gives us all reason for optimism that yes, curling and 
sporting events are finally back! 
 
Your Congress is taking place only a few months after the Olympic Winter Games Beijing 
2022. Today is therefore the right moment for you to look back at these so successful 
Olympic Winter Games – and you have every reason to look back with great pride and say: 
we have written sporting history – we did it together.  
 
These Olympic Winter Games faced unprecedented challenges against the backdrop of 
political tensions and a global pandemic. In these difficult times, the athletes stepped up and 
amazed the world with their response to all the challenges and adversity.  
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World Curling and all your athletes played an essential part in writing this Olympic history in 
Beijing. Therefore, please accept my heartfelt thanks for your invaluable contribution to the 
success of these Olympic Winter Games.  
 
Your Congress is also a chance to set the course for the future of curling. To the incoming 
World Curling President: please accept my heartfelt congratulations on your election. We at 
the IOC are very much looking forward to continuing the excellent cooperation with World 
Curling under your leadership. 
 
There are two ways to look at your responsibility: on the one hand it is a great opportunity 
because you have a strong foundation to build on. On the other hand, I can promise you that 
it will also be a great challenge because the shoes you will fill are very big indeed. I sincerely 
hope you know how to walk as elegantly and gracefully as Kate in ladies’ shoes.  
 
Dear Kate,  
 
You can take great pride in the fact that you are handing over World Curling that is leading 
by example in so many ways. During your term in office, curling has gone from strength to 
strength. The popularity of curling around the world is a testament to your leadership, your 
energy and enthusiasm that you bring to your work at World Curling every day.  
 
In fact, your efforts at developing your sport were so successful that curling seems to follow 
the fate of so many other sports that were invented in Britain: they prove to be so popular 
around the world that today British teams have to fight really hard to keep up with the 
international competition.  
 
Perhaps among your bigger accomplishment is that you turned this fencer into a curling fan. I 
vividly remember your lively commentary and expert explanation when we were watching 
the Olympic competitions together. It opened up a new world to me. Your enthusiasm was 
so contagious that I finally decided it was time to give curling a try myself.  
 
The results were very mixed. I still get nervous thinking of the time when you invited me to 
play the opening stone at the World Championships in Basel in 2016. Despite your excellent 
coaching and encouragement, the truth is that it was only thanks to the vigorous sweepers 
that I succeeded – and avoided the major embarrassment of having to repeat the opening 
stone.   
 
Dear Kate,  
 
The strong standing of World Curling today is also thanks to your vision and leadership. 
Whether it is strengthening governance, increasing diversity, promoting gender equality or 
developing the popularity of curling and reaching new and younger audiences – World Curling 
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is leading the way. On the Olympic stage you are innovating with the very successful mixed 
events.  
 
As you step down, you can take great pride in the roaring success of this roaring game during 
your presidency. You have truly taken curling to new heights. For this, all of us here today 
will always be grateful. Thank you for your energy, your enthusiasm and passion that you have 
brought to World Curling.  
 
For all these reasons, the IOC Executive Board has decided to award you with the Olympic 
Order.  
 
Dear Mrs Kate Caithness, 
 
In recognition of your outstanding merit in the cause of world sport, and your faithfulness to 
the Olympic ideal, as illustrated by Pierre de Coubertin, renovator of the Olympic Games, I 
award you the Olympic Order.” 
 
Kate Caithness replied that this was the proudest moment of her life. Not even in her wildest 
dreams she would have expected that she was to receive the Olympic Order. She thanked 
President Bach and the IOC wholeheartedly. In return she presented the IOC President with 
the book “Granite & Gold” – Curling’s Olympic and Paralympic Journey.  

IOC President Back left the meeting.  

Directors’ Election 

As Beau Welling had been elected to the position of WCF President there were only two 
nominees for three vacancies. Two of those vacancies are for four years, one is for two years. 
The nominees were:  

Helena Lingham (SWE) 
Sergio Mitsuo Vilela (BRA) 

CGR explained that under the WCF constitution candidates can be accepted by acclamation 
to the two four-year positions. The members confirmed the nominees by acclamation.  

Kate Caithness addressed the outgoing Director Cathrine Lindahl with the following words: 
 
“Cathrine, 
 
I would like to say a huge thank you not only from myself and board but also from the curling 
family. 
 
When you were elected to the Board in 2016 I have to say I was delighted not only because 
you were female but also I knew what a valuable asset you would be to the Board and 
Federation. 
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Two-time Olympic Gold Medallist and so of course you were perfect for taking on the role 
as the Board liaison to the Athletes Commission – a task you have carried out for the last 5 
years - and gained the respect of all our athletes. 
 
This was not to be your only responsibility within the Board. As an Accountant you became 
the Chair of the Finance Commission and together with your group ensured that our 
transparent finances were always in good order. 
 
On a personal note Cathrine, I have really appreciated your friendship and camaraderie 
throughout our time together and sincerely hope this will continue now that we both retire 
from the World Curling Federation. 
 
On behalf of the Board and all our Member Associations please accept this small token of our 
thanks and appreciation.” 
 
Cathrine Lindahl thanked Kate for her kind words and said she would truly miss working with 
her. She thanked the MAs for giving her the opportunity to represent the members during 
these six years. She added: “It has been a fantastic fun-time and I have met and got to know 
so many dedicated, knowledgeable, nice people. Curlers are really a great big family.” She said 
she would hope that the good collaboration between the Athlete Commission and the Board 
would continue also in the future. She closed by saying that it had been a great honour to 
work with the WCF Board, Colin and the staff. 
 
The newly elected Directors as well as Jill Officer (who is the Chair of the Athlete 
Commission and now also a member of the Board) received their badges and medals.  
 
18 ACCEPTANCE OF NEW MEMBER ASSOCIATIONS 

CGR confirmed that Bosnia & Herzegovina and Thailand had been accepted as conditional 
members of the WCF.  
 
BRA gave a detailed update on the exclusion of the Polish Curling Association and the current 
situation within Poland. On 26 April 2022 the WCF Board had approved Conditional 
Membership of the Polish Federation of Curling Clubs (PFKC) in the WCF, subject to the 
PCA case resolved. The PFKC has submitted entry forms for WMxCC, WMDCC (qualifier) 
and WJCC-B. These entry forms were put on hold subject to CAS ruling. BRA advised that 
PFKC representatives were in the room and welcomed Marta Pluta and Lukasz Janczar. BRA 
confirmed that PFKC is a member of the Polish Olympic Committee as soon as PCA would 
be officially resolved. Lukasz Janczar thanked the WCF for their support and the courage to 
take difficult decisions.  

The following Associations were proposed for provisional membership of the World Curling 
Federation: 
 
Polish Federation of Curling Clubs (pending the outcome of the appeal to CAS by PCA) 
 

Proposed by Terri Johnston 
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Seconded by Gregor Rigler 
and approved by majority (98,72% in favour) 

 
 
Curling Jamaica – currently a conditional member 

Proposed by Damola Daniel 
Seconded by David Sik 

and approved unanimously 
 
19 DATE & LOCATION OF NEXT GENERAL ASSEMBLY 

Open Meetings for Member Associations are planned during the World Women’s Curling 
Championship, March 2023 in Sandviken, Sweden.  

The 2023 Annual Congress will be held on the following dates: Open Meetings 13th and 14th 
September, Annual General Assembly 15th September 2023. The venue will be Seoul, Korea. 

The representatives of the Korean Curling Federation gave a presentation on Seoul and 
showed a beautiful video.  

Rich Lepping (USA) said that those who have been in a position to have staff at their 
Curling Federations know what it takes to be behind the scenes and make things happen. “I 
think it is a great opportunity if we could ask the staff to stand up and have the MAs show 
our appreciation. For all the difficulties over the last two years that you guys have helped us 
with and without the support of the staff it would be more difficult for us to manage. Thanks 
to all the staff from the MAs!” 

The newly elected WCF President addressed Kate with the following speech: 
 
“Thank you so much for making me your President. I feel an incredible sense of responsibility 
but I am ready to go to work and I am delighted that my first bit of work is going to be to 
thank our outstanding President Kate. President Bach talked about these big high-heeled shoes 
to fill and I think I told you earlier there is no way anyone of us could fill your shoes and now 
that I find out they are high-heels further that even more.  
 
Kate has been with us at the WCF for 24 years and served as our President for the last 12.  
She has been an incredible, remarkable human being, incredible ambassador for our sport, an 
incredible leader for our sport and the passion that she has demonstrated has really driven 
our sport to levels unimaginable 12 years ago and we thank you all very, very much. Your 
contributions to women in sport too are fantastic and awesome and I know we all thank you 
for that.  
 
A little bit of history: 22 years ago she had been around for a couple of years and her first big 
role was to serve as the so-called Disabled Project Leader as I understand it and of course 
that was her work with wheelchair Curling which ultimately led in 2005 to her being elected 
to the IPC’s five Sports Council Management Committee and then ultimately the Paralympic 
Games Committee in 2006.  
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In the same year she joined our Board as Vice-President, then won the election in 2010 
becoming the first female President of an Olympic Winter Sports Federation. 
 
In 2013 she was awarded the OBE for services to curling and international disability sport and 
then in 2019 the CBE for services to sport in general.  
 
Kate has been active throughout the sports community, serving on so many boards and 
commissions, some of the bigger ones that have been certainly impactful to us. In 2011 she 
was named to the Olympic Programme Commission, in 2016 to the IOC’s Coordination 
Committee for the Olympic Winter Games in Beijing 2022 and in 2021 to the Gangwon 2024 
Winter Youth Olympic Games Coordination Commission. 
 
Kate, for your tireless work on our behalf and all your work for Curling we do have a small 
token of our appreciation that we would like to present to you:  
 
[A set of engraved Curling stones were presented] 
 
I know you appreciate the deep affection from which these Curling stone gifts come – but we 
are not done. In fact, that is not nearly enough for all that you have done.  
 
We know that wheelchair Curling is your baby. You introduced the sport internationally, and 
successfully campaigned to have the discipline added to the Paralympic programme. You 
certainly helped grow its reach worldwide by working with our Members to increase 
participation around the globe. Most recently you worked tirelessly to get the new mixed 
doubles discipline into the Milano Cortina 2026 games.  
 
Knowing how much this discipline means to you, the board would like to share an 
announcement with you today and that is: There will be a new World Wheelchair 
Championship trophy, and that is the Kate Caithness Salver. Our wheelchair world champions 
will lift it from this season onward and I know they will be very appreciative of all your 
incredible work on behalf of the sport.  
 
[The salver was shown to Kate] 
 
On behalf of myself, our member associations and Curlers around the world, we want to 
thank you for your dedication and passion to our sport and to our family. We have so many 
memories and our sport is in such a fantastic position because of you and I know that we all 
feel a very incredible responsibility to take what you have done and honour your legacy and 
continue to drive this sport to higher and higher heights. I personally thank you for all that 
you have done, it has led to me being here and I told you: do not change your phone number 
because I would like to be able to call you very often. Kate, you are a remarkable person and 
I feel so special to have the honour to stand before you and say these words. Thank you! 
 

Kate Caithness gave the following final speech: 

“Well here I Go. 
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Who would believe it has been 24 years since I first became involved with our World Curling 
Federation when in 1998 I was nominated as one of the four Scottish representatives. 
 
During my 2nd WCF meeting Jim Oastler from Australia spoke about curling for people with 
disabilities which really interested me and this was to become my passion. Thereafter I became 
involved in wheelchair curling and how it could work. In 2000 the WCF offered me the 
volunteer position of Disabled Project Leader a position which I readily accepted and to be 
honest took over my life. 
 
Together with the then WCF President Roy Sinclair in 2002 I travelled to Salt Lake City and 
gave a presentation to the IPC with a view to becoming a Paralympic Sport and was delighted 
that 4 weeks later we heard we had been accepted. I was Technical Delegate in the Torino 
Winter Paralympic Games in 2006 at its first appearance and once more in 2010 In Vancouver.  
 
During this time I was asked to participate in IPC matters and was elected on to the 4 man 
Sport Council Management Team and was one of 5 members of the Paralympic Games 
Committee and had the great honour of attending the 2008 Paralympic Summer Games in 
Beijing where I was asked to give a report on all 20 sports on the Summer Programme – what 
was good, not so good and could be improved. This took me to Hong Kong for Equestrian 
and Quidao for sailing and of course Beijing. I was honoured to be invited to present flowers 
at the medal ceremony of one of the swimming events in the Water Cube. 
 
Thereafter it was fast moving times. In 2006 I was elected as Vice President of WCF in Lowell 
USA and then in 2010 became President in Cortina. 
 
I must make mention of Vancouver 2010 when for me the sport saw a seismic change with 
the appearance of the late Thomas Ulsrud and his Norwegian Team wearing the fancy pants. 
I well remember when I arrived at the Olympics Mike Thomson the then Secretary General 
being horrified - but boy did they ever take a trick and Curling became the hottest ticket in 
town – with ticket touts or as you say in North America ‘Scalpers’ outside the venue. 
 
The last 12 years as President have been so very special.  
 
My first Job on becoming President in 2010 was to host a ‘Think Tank’ here in Lausanne and 
I am proud to say that many of the items discussed have been brought to fruition: 
 

- Global Federation – Incorporated the ECF and PCF into WCF 
- We have increased our Member Associations by 50% 
- Hosted our first Annual Congress in 2012 at Turnberry in Scotland 
- Unveiled the curling statue at the Olympic Museum together with President Bach and 

Jean-Paul Bidaud 
- Introduced Mixed Doubles into the Olympics in 2014 and hopefully will hear later this 

year that Wheelchair Mixed Doubles will take place for the first time in 2026  
Paralympic Winter Games in Milan Cortina. 
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- Increased our Teams participating in the Winter Youth Olympic Game giving more 
universality. 

- This past year we hosted 31 Championships and this coming season will see the 
introduction of a new Championship, the Pan Continental Curling Championship. 

- We are in a sound financial position now having 3 years continuous operating costs 
with an annual turnover of $ 8M. 

- We have bought our own headquarters situated in Perth Scotland which is a sound 
investment 

- On-going development has led to a tripling of staff 
- Set up - Athlete, Governance, Finance, Competition & Rules and Technical 

Commissions 
- Modernised our Governance - have a standing as number 3 within AIOWF. 

 
And much more.  
 
This has been a huge team effort over the period and something each and everyone should 
be proud of. I should also thank all of you, our members, for taking on board so many changes 
over the years and all done with your approval and good counsel – thank you. 
 
To be one of only two female Presidents of any Olympic Sport has to be honest helped bring 
curling to the fore. Everyone knew who I was – Kate from Curling. Although I have to say it 
has been challenging – this is something which I have truly relished. To begin with I had to 
earn the respect within the Association of Olympic Winter Federations (AIOWF) Group 
whom I should add made be very welcome, but very importantly within the International 
Sporting Family which, being a woman, was much more challenging. But hopefully I got there 
and was delighted to be appointed to some IOC Commissions over the period and other 
sporting bodies. 
 
However, Curling was as always and will always remain my main focus. 
 
When I started way back in 1998 the WCF has changed dramatically. There was only Mike 
Thomson and Liz Burns in the federation at that time both of whom have since retired. 
Richard Harding came on Board in 1999, followed two years later by Liz Munro and then 
Keith Wendorf and I want to thank each of them for their support during my time with WCF. 
We have been blessed over the years to have employed excellent Staff and I have been proud 
to have been at the helm of first class Board Members both past and present. Not forgetting 
of course Colin who has supported me during my 12 years as President with professionalism 
and commitment.   
 
I have been so lucky to have worked with and met so many wonderful people both in curling 
and on the International Stage. They have enriched my life and I am proud now to call my 
friends. I have had the opportunity to travel to 6 out of the seven continents as our sport 
continues to increase and met Royalty and politicians, and often pinched myself to think I am 
just an ordinary curler and never in my wildest dreams would I have thought to have reached 
these dizzy heights. 
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Throughout my life sport has played a huge part – from schooldays – Hockey Captain of my 
school - athletics representing my school  - Badminton another sport I played at a reasonable 
level and Golf gaining the honour of being Lady Captain of my local Golf Course. But it was 
when I met my future husband Ron that curling really caught my imagination and over the last 
50 years by love of the sport has never waned. They say that sport builds character and there 
is no better sport than curling.  
 
Over the past 24 years I have seen the diversity in cultures, traditions and opinions and 
throughout this time we have all worked together and maintained unity and most importantly 
always in the true spirit of curling.  
 
To my husband Ron, who as needs must with all my travelling and time away from home has 
become a first class chef, I thank him from the bottom of my heart for all his support and 
good counsel over the years and to my lovely sons and their family I look forward to spending 
more time with you. 
 
Finally - to you our Members thank you for giving me the opportunity and great honour of 
serving you over the years and in particular as your President over the past 12 years. I now 
hand over the baton to Beau in whom I am in no doubt will lead you with dedication and 
passion and keep curling in its rightful spot as the best winter sport. 
 
Thank you and au revoir – but never goodbye.” 
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MINUTES  
of the WCF Executive Board post AGA 

on 11 September 2022 
______________________________ 

 
Attendees  
Executive Board  
Beau Welling (BWE)    USA  President 
Graham Prouse (GPR)   Canada  Vice-President 
Hugh Millikin (HMI)    Australia  Vice-President 
Bent Ramsfjell (BRA)   Norway Vice-President 
Sergio Mitsuo Vilela (SMV)  Brazil  Director 
Toyo Ogawa (TOG)    Japan   Director  
Helena Lingham (HLI)   Sweden Director 
Rob Niven (RNI)    Scotland  Director 
Jill Officer (JOF)   Canada Athlete Commission Chair 
 
Colin Grahamslaw (CGR)   Secretary General  
Saskia Müller-Gastell (SMG)   Projects Officer/Minute taker 

 

Welcome 

The newly elected President welcomed the Board, especially the new Board Members. He 
expressed his hope that the Board would work together as a team of equals. He said that in 
order to step into Kate’s shoes the Board needs to work hard to become even better and 
stronger.  
 
Vacancy on the Board 
 
BWE stated that with regard to gender diversity the Board is not where it should be so the 
Board should start thinking about appointing an Independent Director. CGR explained that 
with regard to the election of another Board Member the regulations are laid out in the 
constitution and need to be followed. It is pretty much the same process as for an election 
during the Congress. It was suggested that 
 

- a call for nominations should be issued at the beginning of October 2022 
- the Nominations Committee (NC) should be encouraged to come up with an 

evaluation report. 
 
The Board agreed.  
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Elections to Competition & Rules Commission 
 
The Board discussed if the election of the C&R members should take place using the same 
timelines as for the Director’s election or if that election should take place only after the 
completion of the season. The Board agreed that bringing in three more people a.s.a.p. would 
not be disruptive hence the nomination process should also start beginning of October 2022. 
 
The Board also discussed if there are more people needed on the NC? JOF indicated that the 
AC would need to nominate a new member on the NC as Kim Forge has indicated she is 
stepping down.  
 
Get new Board Members up to speed 
 
CGR confirmed that there is an Induction Manual which now needs to be revised. He 
promised to distribute the updated version to the new Board members during the following 
week. RNI confirmed that a follow-up Zoom call after having read the Induction Manual might 
be helpful for the new Board Members.  
 
Russia 
 
The Board discussed to remove the Russian teams from competition to protect the integrity 
and safety of the competitors. It was decided that a new suspension would be put in place 
until 31 December 2022 and then it would be reviewed if the WCF would like to put in place 
another suspension for the rest of the season. On a technical issue this means that Russia 
cannot enter WJBCC and hence cannot qualify for YOG 2024 so the qualification process for 
the latter needs to be looked at. CGR confirmed that he would communicate the suspension 
to the Russian representatives who are present in Lausanne.  
 
CGR mentioned that Russian coaches could be coaching other countries and therefore raised 
the question if the coach has to be banned as well? The Board discussed the issue and felt that 
WCF must be consistent. However, the wording of the WCF rule states that “teams” can be 
eliminated and hence the definition of “team” was discussed and whether this included a coach 
or not. It was agreed that CGR should go away and work discuss this with the countries 
involved.  
 
Italian motion to increase the number of crests 
 
CGR explained that the big concern expressed by Infront and Uli Lacher was the way the 
Italian motion was worded as it would have allowed for 300 square centimetres of patches 
on the shirts. The current thought is that WCF might come up with a wording saying that 
“you can have as many patches as you want but the space is limited.” 
 
BRA emphasized that sustainability must also be considered when it comes to cresting and 
uniforms and questioned the necessity to have two spots on the shirts for each event. As 
event and event sponsor’s crests are sublimated onto the uniforms they can only be used for 
one event. CGR confirmed that these two spots are very valuable spots but agreed that it had 
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been more sustainable when teams did not sublimate logos and just had to take off old crest 
and sew on new crests for the next event.   
 
Report from Governance Commission 
 
BRA reported that the Governance Commission had discussed the non-attendance of 
commission members during commission meetings. No recommendation had been concluded 
yet but the Governance Commission would come back with one at a later stage. 
 
The Governance Commission had also discussed “What is a Curler?” and how Curlers are 
registered to obtain WCF voting rights. Some MAs seem to be very talented at counting 
members but there should also be some award for MAs attending championships and/or 
meetings and this should be reflected in their voting rights.  
 
Bent Ramsfjell 
 
BRA said that democracy had been showcased on this day at the Congress and he 
congratulated Beau for being elected as the new WCF President. He also congratulated 
Helena, Sergio and Jill for being new Board Members. He added that it had been a truly 
respectful campaigning which had also been conducted by the Spirit of Curling. Having said 
that BRA added that he had been very clear before arriving to Lausanne that he had some 
concerns for the way forward and today the MAs had agreed to a large extent to what the 
way forward is. He said that he was not comfortable with this. He therefore had kicked his 
campaign manager (which was basically Bent himself) but he also had come to the conclusion 
(which was not rushed) that he now wanted to resign from the Board. He expressed his hope 
that this would be kept confidential until the proper time for announcing as he did not want 
to, by no means, overshadow Kate’s farewell. He said that he had enjoyed his time with the 
organisation. He thanked the Board, the staff and Colin for the good collaboration. He closed 
by saying that there are tough decisions that have to be made but he would not have the 
energy to fight but he would rather spend his time doing something else.  
 
BRA left the meeting.  
 
BWE said he was truly sorry to see Bent resigning his experience and knowledge would be 
missed by the Board. It was confirmed there was no requirement to replace BRA as Vice 
President. 
 
BWE closed the meeting and asked CGR to be in touch with potential dates for meetings for 
the rest of the season. 


