
ADAPTING THE PANOPTICON FOR THE STAGE
There is a moment in rehearsals where the actors become 
wild things. They gnash their terrible teeth. Pound their feet. 
The Panopticon company is pushing itself as hard as it can 
— toward a point of no return. The actress playing the lead 
role of Anais (Anna Russell-Martin) shoves a circle of actors 
surrounding her — back out of her way. In a second she 
has cleared a space for herself. She drops to the floor in 
tears — fierce and sudden. She makes a sound that could 
be wolfish, it holds rage, strength, frustration. I know that 
sound. Debbie Hannan (Director) quietly tells me that this is 
a great thing, it can take actors weeks to get to this point.

Individually and collectively this is not the kind of journey 
that leaves you unchanged. The Panopticon is becoming 
a living, pulsating, world. It is under our finger nails. It trails 
home after us. I know how affecting this world can be. It 
is a story I never wanted to tell about a system I did not 
choose to be raised in.  Even now it still gets to me.

I wrote the novel of The Panopticon around ten years ago 
when I was living in Peckham. In the process of passing 
it over to this company I sit for days on end answering 
questions about the care system, there are so many 
nuances particular to my own very extreme upbringing. 

Many of these are things I never discuss. The actors 
are unsure if they can own this material. I tell them they 
have to do so. Finding the root of what ties them to their 
character will help to humanise a demographic that is 
always discussed as a collective. Children from care are 
individuals. Just kids. Each brings their own unique self.

Theatre itself is a medium that can make real, raw human 
experience stark as it can be. It also holds magic — even on 
an empty set. I love that. The challenges are many, not least 
emotionally. I met with Debbie Hannan many times before 
we got to the point of rehearsals. We spent a long evening 
having dinner at my flat. I talked a lot. I told her about my 
own upbringing. We were able to meet each other as artists 
and women — people first, storytellers second.

 Jenni Fagan, writer.
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A list of the National Theatre of Scotland staff involved 
in this and all productions can be found here: 
nationaltheatrescotland.com/about/contact-us 

If you would like to give us feedback on the show, please 
email us at feedback@nationaltheatrescotland.com

Anna Russell-Martin who plays the role of Anais has 
sustained an injury in her hand and will be performing with 
her arm in a cast this evening. 
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ABOUT NATIONAL THEATRE OF SCOTLAND 
National Theatre of Scotland is a Theatre Without Walls. 
We don’t have our own building. Instead, we bring theatre 
to you. From the biggest stages to the smallest community 
halls, we showcase Scottish culture at home and around 
the world. We have performed in airports and tower 
blocks, submarines and swimming pools, telling stories in 
ways you have never seen before.

We want to bring the joy of theatre to everyone. Since we 
were founded in 2006, we have produced hundreds of 
shows and toured all over the world. We strive to amplify the 
voices that need to be heard, tell the stories that need to be 
told and take work to wherever audiences are to be found.
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For the latest information on all our activities, visit us online 
at nationaltheatrescotland.com or follow us on:  

 

SUPPORT NATIONAL THEATRE OF SCOTLAND
The National Theatre of Scotland is working in collaboration 
with Who Cares Scotland to run a First Nights event around 
The Panopticon, inviting young people who have had 
experience of the care system to attend a performance, 
learn more about the show and about theatre in general. 

First Nights is a year-round programme engaging with 
people who might not have come to the theatre before 
or who feel that theatre isn’t necessarily for them. First 
Nights aims to break down the barriers that might prevent 
people from taking part – financial, geographical, caring 
responsibilities or other life circumstances.

If you or your business would like to support First Nights 
or learn more about all our work and initiatives to reach out 
and engage and include, please contact Adam McDougall 
E: adam.mcdougall@nationaltheatrescotland.com 
T: 0141 227 9231

If you have been affected by the themes in The Panopticon, 
you can contact the following organisations:
Rape Crisis Scotland 
rapecrisisscotland.org.uk
Scottish Association for Mental Health 
samh.org.uk
Turning Point Scotland 
turningpointscotland.com

#THEPANOPTICON

COPYRIGHT 2019 NATIONAL THEATRE OF SCOTLAND. The National Theatre of Scotland, a company limited  by guarantee and 
registered in Scotland (SC234270), is a registered Scottish charity (SCO33377). Photography by Mihaela Bodlovic.


