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Tailored Enterprise-
Wide Al Learning
Solutions

Helping global organisations build
practical Al capability across
leadership, technology and
business teams.




What is NeuedAl Accelerate?

NeuedAl Accelerate is Neueda’s enterprise-wide Al learning offering, designed to build
practical Al capability across leadership, technology, and business teams. More than a
training provider, we work with global clients as an Al transformation partner to create tailored
learning journeys that support real-world Al adoption and lasting change in how teams work.

Foundational Al literacy \. Governed, scalable
for all staff Al deployment

Role-specific learning Tailored for enterprise
pathways adoption

Who's it for?

We create personalised programmes
for every level of your organisation.

Technology Leaders

Define the Al operating model, enable
scalable platforms, and ensure secure,
high-quality deployment.

Engineering Teams

Build and integrate Al-enabled solutions
while leveraging Al assisted development
to accelerate delivery.

Business and Operations Teams
|dentify practical use cases and redesign
workflows to unlock measurable
productivity gains through Al.

Internal Al Champions

Drive peer adoption, reinforce best
practice, and sustain enterprisewide Al
momentum beyond formal training.




Our blended learning approach

We design tailored Al learning journeys that combine expert-led learning, digital content
and practical application to build lasting Al capability across the enterprise.

'@ Discover and Design

We begin by understanding your organisation’s priorities, learners,
technology landscape and challenges, so we can shape a tailored Al
learning journey aligned to your goals.

Blended Delivery

Through practical exercises and team-based scenarios, we design
learning around real business challenges so that learners can apply
Al in ways that are directly relevant to their roles.

Live expert-led learning Microlearning modules

Masterclasses and webinars Video tutorials

Interactive workshops Labs and sandboxes

000

Office hours and Q&A Applied challenges
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Applied Intelligence

The result is practical, role-relevant Al capability that supports confident
adoption, improved productivity and meaningful impact across the organisation.



NeuedAl Accelerate
Meet your instructors

Our programmes are delivered by an extensive panel of experienced instructors — industry
leaders and technical specialists who bring their real-world expertise of applying Al across
the financial services, government and technology sectors into the classroom. Here are five
of the many specialists who bring that knowledge and impact to your teams.

Dr Zoé Webster

With over 25 years in Al innovation, Zoé has led the development of cutting-edge
technologies and built high-performing Al R&D teams, including an Al Centre of
Enablement in a FTSET100 company. A recognised expert in Al governance, she has
shaped policy, standards, and best practice, and was named one of the Top 10
Women in Al in the UK & Europe in 2024.

Matt Thornfield

Matt is an experienced technical instructor and software developer with expertise
in Al-enabled development, modern engineering practices, and enterprise
technology. His background spans Java, Spring, microservices, big data,
distributed systems, and prompt engineering, helping technical teams build
confidence and apply new skills in real-world settings.

Mike Weston-Burt

Mike brings over 40 years of Big Four experience and has coached more than
50,000 professionals across leadership and business contexts. He specialises in
helping organisations make practical, strategic sense of Al, translating complex
ideas into clear, actionable capability that supports productivity, innovation, and
competitive advantage.

Nick Todd

Nick has over 25 years of experience delivering large-scale global training
programmes for organisations including Citibank, Jaguar Land Rover, Rolls-Royce,
and the BBC. A qualified teacher and experienced technical instructor, he
specialises in Al, cloud computing, application modernisation, and DevOps.

Dejana Achelpohl

Dajana brings nearly 20 years of experience leading teams through major
technology change at Google, PayPal, and DHL. She specialises in the people side
of Al adoption, helping leaders build confidence in Al-ready leadership, change
management, and strategic alignment.




Empowering global
teams with future-
ready skills 7
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Morgan Stanley

Neueda has been delivering Al and
technology training to global organisations
for over two decades, helping teams master J.P Morgan
the skills that drive real business impact.
From Al and data science to engineering,
cyber, and platform modernisation, our
programmes are built by practitioners who
understand your technology, your industry,
and your people.

Flexible in delivery and outcome-driven by
design, we equip enterprise teams with the
tools they need to innovate, adapt, and lead
in an Al-powered world.
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Contact us




