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STRATEGY & CONSULTING — OVERVIEW

People™ has been a market leader in the HR industry for more than 20 years. Clients can now benefit from this 
expertise through a variety of HR consulting services offered.
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Companies that do not adopt new models and 
paradigms will struggle to retain top talent and 
succeed as a business. 
— Boston University

Companies believe a clearly 
defined strategy is key to
achieving objectives.
— Employer Brand International Global Research Study

Employees said that they are more 
likely to stay at their organization if 
they saw a clear career path ahead.
— Mercer

84%

30%

People™ helped transform              by 
developing an HR management 
function in a service delivery 
mechanism.

Did You Know?

A well established HR Department residing on
the back of a strong set of HR policies is essential
to eliminate wastage and inefficiencies. People™ 
provides the skill set required to address these
areas effectively.

Think About It...
How much time could your
HR Department save if your
policies were clearer?

Structure ControlConsistencyFairness

Benefits of HR Policies Offered by People™: 

5 Trends Based on
Criticality & Importance

Organizational
Design

Leadership

Culture

Engagement

Learning
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You don’t build a
business, you build 
people & then people 
build the business.
— Zig Ziglar (American Author)

A vision without a 
strategy remains an 
illusion. — Lee Bolman

(Professor of Leadership)



1 — ORGANIZATIONAL STRUCTURE & DESIGN
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Organizations are 
considering reducing the 
number of job titles
— JobMonkey.com

66%
Executives rate 
organizational redesign 
as a critical priority
— Zety

92%

No business can succeed in any 
great degree without being 
properly organized.
— James Cash Penney (Founder, J.C. Penney)

People™ helped restructure 
reporting lines and compensation structure 
after evaluating their organizational & 
operational requirements.

Did You Know?

How much faster would you 
achieve your vision, if your 
team was aligned with it?
People™ Restructures your 
organization to harmonize 
communication and
maximize efficiency.

By conducting in-depth research into your organization, People™ identifies areas of operational inefficiencies and 
recommends a new organizational structure designed to optimize company performance.

People-i instantly generates automated
and interactive organizational charts for your 
company that reflect any real-time changes 
in designations, departments, bands or
any employee detail. All it requires is a 
simple data upload file to get started.

Standard Designations

Unique Positions & Their Roles

Job Families & Job Groups

Grading & Classification of Staff

Some of the 
Items identified in 
organizational 
structures include:

What issues arise due to absence of a refined organizational structure?

Decreased
Flexibility

Confusion
in Roles

Increased
Bureaucracy

Slowed
Communications

Unclear Reporting
Lines

Slow Decision
Making

Band 1

Band 2

Band 3

Band 4

CEO

Account
Executive

Sr. Account
Executive

CFOCMO

Dept. 1 Dept. 2

Job Family 1 Job Family 2

Dept. 3
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2 — POLICY FRAMEWORK

To build a rewarding employee experience, you need
to understand what matters most to your people.
— Julie bevacqua (President, Rise People)

Employees are happier when they know there is a fair, consistent HR Policy
governing all aspects of their job in an organization.

A policy is more than just a written document. It includes:

Forms

Standard Templates

Process Flows

Email Templates

Presentations

Exceptions

Policy Implementation Instructions

Policy Usage Instructions

How much staff conflict could 
be avoided if your HR policies 
were clearer?
People™ develops HR
policies to upgrade your 
organizational productivity.

HR POLICY
MANUAL Employment Attendance & LeavesBusiness TravelCompany Assets

Employees are likely to 
stay with a supportive loan 
and advances policy. 
— DAWN News

60%

Resignations result from 
inadequate performance 
feedback policy.
— Global News Wire

24%

People™ helped transform SNGPL by designing new 
Performance Management and Compensation Policies.

Did You Know?

Bonus & Increments

Expenses

Compensation & Benefits Loans & AdvancesPerformance Appraisals

People™ conducts a thorough analysis of your processes & drafts an HR Policy Manual that effectively addresses all 
aspects of HR Management. Types of policies provided include:

By answering a quick digital survey, 
People-i instantly generates an 
inforgraphic HR Policy Manual 
based on your preferences for the 
above mentioned policies.

1. General Conduct

1. It is expected that all the employees shall work in a disciplined 
environment and rules, regulations; general norms of working in 
community and offices shall be adhered to. 

2. All employees are required to maintain social decorum at all times. Their 
general behavior should be polite, amicable, helpful and conducive to 
professional conduct of the affairs of the company.

4. Media Policy

1. CBV staff is not allowed to communicate with media (print and Electronic) vis a vis queries, 
interviews, etc., in any manner whatsoever.

2. The staff is not allowed to support any political party or political views on any media 
channels while using Polio/program's platform. 

3. The staff member may communicate with Media in the topics/cases where it has nothing to 
do with the project or Polio Program and has informed People regarding such 
communication well before time, failing to observe the same shall lead to stringent 
disciplinary measures.

5. Elections & Staff involvement

1. Involvement in political activity, platform or affiliation 
with any political party is misconduct which can lead to 
termination of the services of an employee.

2. Staff can exercise the right of vote on Election Day

3. Staff should not involve him/herself in any political 
activity i.e. taking membership of any political party, 
organization of any political activity/gathering or 
contesting election as a candidate etc.

4. Staff is not allowed to participate in any political 
gathering, especially during duty hours

2. Punctuality & Attendance

1. All the employees are required to be punctual in 
attending office and any unauthorized absence 
from the field shall be dealt according to 
company’s disciplinary policies

3. False Representation
1. The staff members are not allowed to present themselves as UNICEF staff 

or UNICEF as their employer at any forum and under any circumstances as 
they are not under the UNICEF employment contract. 

2. Similarly, using UNICEF name or logo on their ID/visiting cards, CVs, 
LinkedIn/Facebook profile or any other social media is strictly prohibited.

3. Staff members must represent themselves as employees of People at all 
times.

Conduct Policy

13
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3 — PERFORMANCE MANAGEMENT

How much growth would you 
achieve if your staff worked a 
little harder?
People’s™ performance 
management systems give
your team the motivation and 
clarity needed.

1. Goals should be clearly defined at
 the start of the year.

2. 3-point rating scale defining
 simply whether an employee has
 met expectations.

3. Full transparency to employee to
 ensure fairness in evaluation.

4. Increments must be calculated based
 on employee performance.

Our performance
Management philosophy:

Businesses believe 
performance management
is important.
— Willis Towers

98%

Work quality improvement 
can be achieved by staff 
satisfaction towards 
company mission. 
— SHRM

30%

In order to maximize employee 
productivity, it is essential for them to 
know the objectives that they are 
employed to achieve and will be 
evaluated against. People’s™ 
Performance Management Systems 
provide a reliable  framework for 
optimizing staff performance.

A world-class performance management system comprises the following steps:
STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6

Create
Job Descriptions

(KAA’s)

Assign Goals
(KPI’s)

Identify
Competencies

Conduct
Performance

Appraisals

Calculate
Increment

Budget

Disburse
Performance-based

Increments

Did You Know?
Heritage Luxury Suites 
saw exponential growth in 
performance after People™ 
designed their Job 
Descriptions, Goals & 
Competency Framework.

People-i’s performance management module 
allows companies to dramatically enhance their 
employees’ performance independently without 
any need for external input.

Half of the task is done when employees know exactly what is 
expected of them. — Gohar Sharif Butt (Founder, GSB Group)
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CLIENTS

Listed below are just a few names of the organizations we have helped streamline their HR function by adding the distinct 
expertise and execution required to make your corporation People™ Perfect.

Pakistan

Oman

Nigeria

Kenya

Tunisia

Saudi Arabia

United Arab Emirates

South Africa

Tanzania

Cameroon

Jordan
Ghana

Ivory Coast

Kuwait

Egypt

United Kingdom

Uganda

Lebanon

Bahrain

Qatar

Algeria

Morocco

COUNTRIES

People™ measures its success in terms of what we achieve for our clients. Listed below are the 20+ countries we are 
proudly serving today.
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CONTACT US

Pakistan

LAHORE
1 C, Jehlum Block, Green Forts II,
Canal Road, Lahore, Pakistan.
UAN 111 000 737
Fax +92 42 577 7819

KARACHI
Plot One - B1, Sector 30,
Korangi Industrial Area,
Karachi, Pakistan.
UAN 111 000 737
Tel +92 21 3713 1688 93
Tel +92 21 3512 2361 70

ISLAMABAD
Office # 8. Executive Business
Centre, Saudi Pak Tower,
Islamabad, Pakistan.
Tel +92 51 8357252
Tel +92 51 8437252
Fax +92 21 35122372

PESHAWAR
FF-152, Deans Trade Center,
Saddar, Peshawar, Pakistan.
eMail khurram.saeed@people.com.pk
Tel +92-91-5603097-9

DUBAI 
Office # C 604, Ontario Tower,
PO Box 121400, Business Bay,
Dubai, UAE.
Tel +971 4 453 4246
Fax +971 4 453 4248
Web peopleperfectae.com
eMail sales@peopleperfectae.com

LONDON
1st Floor, The South Quay Building
189 Marsh Wall, Canary Wharf, E1-4
9SH, London, United Kingdom.
Tel +44 20 38744425
Web peopleperfectuk.com
eMail sales@peopleperfectuk.com

International Offices


