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ITMA’s Mission, Objectives 
and Strategy



4Annual Report 2021

The Irish Traditional Music Archive

ITMA was established as part of an Arts Council / An 

Chomhairle Ealaíon policy initiative in 1987. A pilot 

project, proposed by Nicholas Carolan and Harry 

Bradshaw was funded and supported, and has grown 

into what we now know as ITMA. The impetus of the 

policy initiative was to support the development of Irish 

traditional music by focusing on the centrality of the 

process of transmission in the living tradition. We collect, 

preserve, organise and make available the materials 

of Irish traditional music in both the Irish and English 

languages. Our role is to be an agent of transmission, 

closely linked to contemporary practice, and in constant 

interaction with artists and audiences.

Artwork by Sinéad Kennedy
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ITMA’s Vision
Our vision is of ITMA as 
a progressive, established, 
national archive and 
resource centre for 
Irish traditional music, 
playing a key role in the 
development of a vibrant 
traditional arts and heritage 
sector that is positioned 
at the heart of Ireland’s 
cultural, social and 
economic life.

 

ITMA’s Mission
ITMA’s mission is to be the national 
public archive and resource centre for 
Irish traditional music, song and dance, 
and the globally-recognised specialist 
advisory agency to advance appreciation, 
knowledge, and the practice of Irish 
traditional music. 

We will do this by continuing to:
• collect and preserve the historical 

and contemporary materials of Irish 
traditional music, particularly those 
that are at risk

• organise and describe these materials 
according to international standards of 
archival and library practice to create 
collections that are discoverable by all

• present and publish content from 
our collections in ways that enhance 
the living tradition; contribute to the 
knowledge base of traditional music, 
and engage with our diverse audiences 
worldwide

ITMA’s Values
• Respect for all music, song and dance 

collections in our care and for those 
who create and donate the materials

• Commitment to free and open access to 
collections while respecting privacy and 
legal obligations

• Act with dignity, fairness and kindness 
in all engagement with users 

• Embrace diversity and inclusiveness

• Commitment to creativity, curiosity, 
openness, and collaboration

• Honesty, transparency, integrity, and 
adherence to legal and best-practice 
guidelines
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What we acquire and hold:

• identify, locate and preserve unique and at risk materials

• undertake a survey of the materials of traditional music in 
Ireland

• fill knowledge gaps in our collections to reflect the rich 
diversity of the practice of Irish traditional music including the 
representation of gender, language, and ethnicity

• continue and extend collaboration and cooperation with 
broadcast media

 
 
 
 
 
 

How we manage the content we hold; our standards and practices; 
our nurturing of professional expertise; our relationships with 
artists, donors, collectors and rights owners

• review our long-term property requirements to meet increased 
storage demands; improve visitor experience, and minimise risk 
to our collections by providing the best possible security and 
safety for the materials that we hold

• strengthen our professional capacity in archival practice and 
share this knowledge at local and community level, including 
Local Authorities, to support best practice in archiving Irish 
traditional music

• increase investment in digitisation for preservation and access, 
and prioritise the long-term preservation of our digital assets

• invest in our staff’s expertise and capability, and in recruitment, 
to ensure we deliver the highest standards of digital, 
information and preservation management

ITMA’S Strategic Pillars & Objectives 

Content Care
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ITMA’S Strategic Pillars & Objectives 

How we encourage use of our collections; how we ensure they are 
easily discoverable and searchable; how we present and curate 
collections; how we extend our reach within and beyond the 
traditional music community worldwide

• animate the collections through in-house and collaborative 
creative and digital initiatives 

• make collections more easily discoverable and searchable by 
improving ITMA’s information architecture and move towards 
the principles of Universal Access

• improve public and research access to our collections through 
increased outreach and collaboration

• expand our footprint and presence within Ireland and 
internationally and ensure diverse communities are aware of 
ITMA’s services and resources

Access

ITMA Manuscript Collection
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2
ITMA’s Achievements and 
Impact Summary 2021
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ITMA’s Achievements and Impact Summary 2021

170K 

13,266

10,000

1 MILLION 
People +

ITMA content 
watched by

20%

 
Website Visitors

104166 videos uploaded to ITMA 
Youtube channel

# of artists 
ITMA 
engaged

Increase in Social Media 
Followers and Subscribers

number of interactive scores 
and tunes on ITMA’s website

Direct Users of ITMA

€177,340
Total fees paid 

to artists
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It’s been an exceptionally 
challenging period for the 
arts communities but from 
that challenge has emerged 
innovation and creativity.  
This report is a testimony 
to the extraordinary 
achievements of ITMA 
during 2021. Our relentless 
focus on the delivery of our 
strategic objectives, our 
core mandate of collecting 
and archiving and the 
determination of our team, 
ensured a year in which 
ITMA excelled. There are 
many highlights.  

Notable has been our continued focus on 
animating the collection through initiatives 
including Drawing from the Well and 
Saothar. This also brought the opportunity 
to focus on artists and proved an important 
creative and professional outlet for those 
artists at a time when their usual work 
dried up.  

This work has also allowed us to invest in 
and enhance our production capabilities 
which has in turn further improved our 
collaboration with national broadcasters 
who increasingly regard ITMA as the ‘go 
to’ source for quality content.  Digital 
preservation increased by 35% during the 
year which is so critical as legacy formats 
are at risk.

Brian Montague



12Annual Report 2021

I’m particularly proud of 
the work ITMA is doing to 
reflect diversity within our 
musical community.  
Focusing and measuring participation by 
all has become a key principle of how we 
curate our output. All these initiatives and 
others have seen a significant uplift in 
access to the Archive’s material particularly 
through digital channels. As ever, we are 
appreciative of the support of the Arts 
Council and we recognise their important 
decision during the pandemic to focus 
and increase funding directly to the artist, 
something we have reflected in the projects 
we commission. I am grateful to the ITMA 
Board for its hard work and unrelenting 
focus on good governance and supporting 
the organisation in delivery. My greatest 
tribute is for the ITMA team whose hard 
work, dedication and focus is producing 
exceptional results.  

All of us in ITMA, the Board, the Team 
and all our stakeholders are privileged 
to have, in Liam O’Connor, a CEO whose 
drive, professionalism and unparalleled 
dedication to traditional arts has inspired 
us all to continue to move ITMA to greater 
heights.

Brian Montague
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Director’s Introduction



14Annual Report 2021

Cuireadh Amhrán Dóchais 
i gcuimhne dom agus 
macnamh á dhéanamh agam 
ar 2021, bliain a bhí, arís 
eile, lán de ‘bhrón is buairt’ 
agus an cine daonna fós fé 
scáth na géarchéime sláinte 
poiblí. Ach, mar a deirtear 
san amhrán, sheas ár 
gcomhluadar ‘go beomhar os 
comhar an tsaoil’ agus táim 
an-buíoch don fhoireann sa 
Taisce go raibheadar chomh 
achmhainneach agus chomh 
tairbheach arís in am an 
ghátair. 

2021 was a year of extraordinary progress 
for ITMA. The organisation delivered a very 
comprehensive, impactful programme 
of artistic projects for the public while 
implementing international best practice 
in contemporary archival processes. This 
was delivered despite the public health 
crisis, which once again, threatened to 
disrupt normal activity, restrict ambition 
and impede output. It is a source of great 
pride for me as Director that the staff of 
ITMA, our Board and indeed the many 
talented artists, collectors, researchers, 
contributors and crews who engaged 
with the Archive throughout the year, 
showed remarkable resilience, creativity 
and innovation in the face of adversity. 
This collective resolve enabled ITMA to 
maximise its output. ITMA is demonstrably 
operating as a progressive resource centre 
for Irish music playing a key role in the 
development of a vibrant traditional arts 
sector.  

Liam O’Connor
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As an archive actively collecting and 
preserving a living tradition, we are in 
a continuous race against time. It is 
imperative that we effectively identify, 
locate and preserve unique and ‘at risk’ 
physical materials before they are lost 
forever. We also need to urgently collect 
from living artists to safeguard unique 
musical knowledge for future generations. 
Covid-19 was a serious impediment to 
collecting from the more senior generation 
of musicians who are our most vulnerable 
and valuable sources.

D’fhágamar slán le laochra móra an cheoil, 
agus d’fhan pobal an cheoil scartha óna 
chéile arís nach mór i rith na bliana. ITMA 
is immensely grateful and privileged to 
have collected from the likes of the late 
Joe Burke, Tony MacMahon and Paddy 
Moloney in 2021. ITMA can be a conduit for 

connecting future generations with these 
amazing musicians who have spent their 
life accumulating a deep knowledge of 
traditional music. We can share their music, 
their thoughts, their lived experience and 
their collections with current and future 
generations. By protecting and sharing 
the contributions of our great traditional 
artists, important musical legacies will 
continue to inspire the evolution of the 
tradition we love. Our past can inform our 
present and shape a better future.

One personal, and organisational, 
experience which I will forever cherish, is 
working with Joe Burke to make unique 
private recordings of Michael Coleman, 
James ‘Lad’ O’Beirne and Andy McGann 

freely available to the public. 
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On the RTÉ Radio 1 Rolling Wave 
programme which broadcast these special 
recordings on 14 February 2021, Joe spoke 
about his relief and excitement at having 
delivered on one of his final musical 
ambitions. 

I have treasured these 
recordings all these years. 
The release of these highly 
rare recordings is a dream 
come true for me and I am 
very happy to be a part of it.
Joe passed away a week later on 21 
February 2021. We would like to express our 
deepest sympathies to Anne Conroy Burke, 
Joe’s wife and musical partner.

Anáil na beatha an t-athrú – change is the 
breath of life. Due to the disruptive impact 
of Covid-19, public libraries and archives 
throughout the world needed to embrace 
changes in how they operate internally and 
in how they served the public externally. 
I would like to thank ITMA’s staff for 
facilitating, supporting and implementing 
continuous changes in duties, processes 
and roles during this period. Our library 
was opened to the public at the earliest 
opportunities in line with Government 
public health guidelines. Staff were 
fastidious in adhering to safety procedures 
to ensure we protected those entering 73 
Merrion Square. We bade farewell to the 
long-serving administrator Sadhbh Nic 
Ionnraic who worked with the organisation 
for 33 years and archive assistant Ellen 
Doyle. We wish them both every success in 
their new careers – go raibh an ghaoth go 
brách ag bhur gcúl. 

We also welcomed new talent and skillsets 
to our team. Given our strategic move from 
physical to digital, we were delighted to 
appoint Dr. Adam Girard as ITMA’s Digital 
Archivist in September. Dr. Pádraic Mac 
Mathúna joined ITMA’s team as a Project 
Archivist in October. Seán Potts was 
appointed Office Manager to further grow 
our capacity around accounting, premises 
management and funding in December. 
These new appointments bring an array of 
diverse talent, experience and acumen to 
our team. We hope to continue to expand 
our team in the years ahead. Fáilte mór 
romhaibh.
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Other organisational 
achievements include: 

1.  Embedding the philosophy “connecting 
artists with archival material to inspire 
new works of art” throughout our artistic 
programming; ITMA is truly artist-centred 
and artist-serving. It is committed to 
being “the well” for the traditional arts 
community to draw from when seeking 
inspiration.

2.  Delivering on the Arts Council of 
Ireland’s policies for the traditional 
arts: ITMA’s plans, policies and strategic 
direction are framed in the context of 
the Arts Council/An Comhairle Ealaíon 
Strategy 2016–2025, Making Great Art 
Work and the high-level vision for the arts 
in a wider context. In Making Great Art 
Work: Traditional Arts Policy & Strategy 
2018, the Arts Council notes that “Artistic 
research is an important and ongoing 
element of traditional artists’ creative 
work, and the Arts Council supports this 
through its Strategic Funding investment 
in archival resources and archival 
recording of contemporary practice.” 

It identifies two policy priority areas: 
“the individual traditional artist as the 
cornerstone of the Traditional Arts” and 
public engagement. Series like Drawing 
from the Well and SAOTHAR are shaped by 
the Arts Council Pay the Artist Policy. As 
a musician, I can identify with the need 
for fair renumeration for artists and am 
delighted to report on the tangible delivery 
and action taken by ITMA in delivering on 
the Arts Council’s Pay the Artist Policy. In 
2021, ITMA provided work to 166 different 
artists at a total investment in artists fees 
of €177,340. ITMA’s average artist fee in 
2021 was €1,068. We worked with corporate 
partners to get better pay for artists for the 
same amount of work. For example, Drawing 
from the Well was sponsored by Bank of 
Ireland and the artists’ fee was augmented 
without compromising any artistic freedom 
or demanding extra deliverables. This 
artist-friendly philosophy will inform any 
future negotiations ITMA makes on behalf 
of artists.
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3. Commissioning new works from 
artists: SAOTHAR – new compositions for 
the tradition - is ITMA’s series showcasing 
compositions of tunes by contemporary 
composers in the traditional idiom. Each 
month, new compositions were made 
available through our online digital 
interactive scores and learning aids. I am 
very conscious that traditional musicians 
have very few platforms to share their 
compositions. It can be socially difficult 
to play one’s own new tunes at informal 
sessions. Formal recordings can be 
prohibitively expensive or onerous for 
composers who do not enjoy performing 
publicly. ITMA’s digital platform connects 
composers with people seeking to listen, 
learn, play and enjoy a new repertoire 
of tunes. It also offers ITMA a chance to 
collect definite tune titles and contextual 
information directly from composers. 

4. Creating new audiences: ITMA had 
over one million online engagements in 
2021. I am delighted that we continue to 
work collaboratively with RTÉ, TG4, RTÉ 
Radio 1, RnaG and DFA to expand into new 
audiences for the traditional arts. ITMA 
is playing a vital role in advancing the 
appreciation of, and enabling a deeper 
understanding of, the traditional arts.

5. Moving from Physical to Digital: ITMA 
is democratising access to our physical 
collections through digitisation. We 
continue to embrace cutting edge 
technologies such as Linked-Open Data, 
Citizen’s Archiving and AI. The archive 
provided remote access to archival 
material for artists who craved artistic 
inspiration during the pandemic.

6. Championing Equality, Diversity and 
Inclusion: ITMA was the first organisation 
in the sector to formally celebrate voices 
from the LGBTQI+ in June 2021  Our 
work with other under-represented 
minorities such as members of the 
Traveller Community saw very important 
developments this year. Through projects 
like the Thomas McCarthy Song Collecting 
Project, ITMA returned archival collections 
to members of the traveller community 
while empowering Thomas in his 
contemporary collecting of songs from his 
own community. ITMA delivered a gender 
balanced artistic programme in 2021.
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Guided by our strategic objectives and measured by our annual goals, it was another 
outstanding 12 months for the organisation and we are indebted to the Arts Council 
of Ireland for underpinning this success through its increased annual support for the 
organisation. 2021 saw an additional 17% provided to ITMA’s Annual Strategic Funding. 

We are immensely grateful to all our funders: the OPW for housing our collections in 73 
Merrion Square; the Arts Council of Northern Ireland for annually funding ITMA since 1988; 
The Heritage Council; Foras na Gaelige; the Dept of Foreign Affairs; Dublin City Council; and 
Bank of Ireland who became a corporate partner through the Business to Arts scheme. 
I would also like to thank all of our Friends and Donors who contribute and donate to 
ITMA. We are committed to the principles of free universal access. However, we will be 
increasingly reliant on the generosity of donors to empower us further if we are to bring the 
Archive closer to its full potential. Míle buíochas daoibh go léir. Ní neart go cur le chéile.

 

Liam O’Connor
Director // Stiúrthóir
73 Merrion Square, Dublin 2, D02 WK75, Ireland
73 Cearnóg Mhuirfean, BÁC 2, D02 WK75, Éire
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5
Strategic Delivery Report  
Activities, Achievements  
and Performance 
Content, Care and Access
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124 different organisations and individuals 
donated material to ITMA in 2021.
This material included original music 
manuscripts, photographs, commercial and 
non-commercial sound recordings, videos, 
books, periodicals, artefacts etc. 

Images
ITMA continued to 
build its extensive image 
collection, welcoming 
digital photographs from 
photographers such as  
Peter Laban, Rik Walton, 
David Schofield and  
Colm Keating.  
The Domhnall Ó Máirtín Collection –  
a record of musical life in Cork in the 
1950s, 60s and 70s – was catalogued in 
conjunction with the Ó Máirtín family,  
who identified people in the images.

 

Content

129 newly published commercial sound 
recordings were listed in our Recent 
Publications & Acquisitions list in 2021 
along with 256 newly published books, 
articles and blogs.

Recent Publication Acquisitions - Print, Sound & Images

129 124
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Peter Laban:  
ITMA Photographer-in-
Residence 2021
As ITMA’s Photographer-in-Residence, 
Peter Laban worked with ITMA’s Images 
Officer to curate 3 galleries of his images, 
along with metadata and a contextual 
commentary.  These were presented in 
a series of blogs on the ITMA website, 
featuring, in total, 67 images�  These 
images are in the ITMA collection in low-
res form, but high-resolution images of 
these, and another 1,000+, are currently 
being prepared by Peter for ingestion to the 
ITMA Digital Repository where they will be 
digitally preserved for future generations.  

As well as working with Peter to preserve 
his collection, the Photographer-in-
Residence scheme served to forge and 
build a strong relationship between ITMA 
and Peter, which will continue for many 
more years.

Dicky Deegan, Willie Clancy Summer School, Miltown Malbay, Co. Clare. Photograph: Peter Laban
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Digitisation of Images 
Heritage Council Project 
ITMA was awarded €8,430 by the Heritage 
Council to digitise, preserve and make 
accessible, to archival best practice, 
some 4,500+ slides, negatives and 

photographs from the collections of two 
highly significant figures in Irish traditional 
music: Breandán Breathnach (1912-1985) 
an uilleann piper, collector, publisher, writer 
and organiser & Gráinne Yeats (1925-2013) 
a professional harper, singer, teacher, 
arranger, historian and recorded artist. 

As part of Heritage Week six galleries of 
images from the Yeats and Breathnach 
collections were presented on the ITMA 
website. 

This project was completed in 2021 and 
the images have now been digitised. 
A structure for the entire ITMA Image 
Collection was developed for AtoM as this 
was the first time that a large volume of 
photographic material had been processed 
for ingest into ITMA’s digital repository. 
Ingest of both images and metadata has 
begun resulting in thousands of images 
now being made available through the 
AtoM interface.

Gráinne Yeats seated at the Thomas harp
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Field Recording & Collecting
45 different artists were filmed as part of 
ITMA’s field recording in 2021 in addition to 
artists filmed through ITMA’s other artistic 
programmes.

ITMA wish to acknowledge the exceptional 
field recording work carried out by Rónán 
Galvin and Tom Mulligan during the year. 

Thomas McCarthy Collecting 
Project
The Thomas McCarthy Collecting Project, 
celebrating and re-connecting traveller 
families with their own archival material 
was initiated in 2021. ITMA were delighted 
to attend a panel discussion at the Misleór 
Festival in the Cube, NUI Galway featuring 
Thomas McCarthy, Radie Peat, Paddy 
O’Reilly and chaired by Liam O’Connor, 
Director of ITMA.

Joe Carey, Geesala, Co. Mayo, 2021 Radie Peat, Thomas McCarthy, Paddy O’Reilly, Liam O’Connor, 
Misleór Festival, NUIG

Iarfhlaith Ó Domhnaill, Thomas McCarthy and Alan Woods
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Newly acquired collections  
Tom Davis Collection 
During his lifetime, Tom Davis (1937-2013) recorded and amassed 
a remarkable archival collection. ITMA is indebted to his widow 
Eleanor who steadfastly supported Tom in his pursuits, and has 
generously donated Tom’s collection to ITMA. When fully catalogued 
and archived, it is likely to be one of the largest collections ever 
compiled by an individual collector. Additional material from Tom’s 
collection was presented to ITMA in 2021 and has been digitised. 
Tom Davis Collection items donated in 2021 consisted of:
• 85 open reel-to-reel tapes

• 283 sound cassettes

• 25 cine film reels

• Multiple photographs & ephemera 

Tom Davis
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Cullinane Archive Collection of Irish Dance
In July 2021 ITMA announced that the Cullinane Archive Collection (CAC) of Irish dance, 
created by Dr John Cullinane, will be housed in the Irish Traditional Music Archive thanks to 
an agreement reached between Dr John Cullinane, An Coimisiún le Rincí Gaelacha (CLRG) 
and ITMA. This unique collection of Irish dance related materials will now be preserved, 
organised and made available on behalf of CLRG.  The collection includes: published books 
and periodicals, academic theses, non-commercial sound recordings, video recordings, 
photographs, historical documents, newspaper clippings, ephemera (event programmes, 
posters, flyers etc.) and artefacts (including costume items, medals, etc.)

The CAC will be a 
wonderful addition to 
ITMA's collections and an 
invaluable resource for local, 
national and international 
Irish traditional dance 
communities. I have very 
much enjoyed working with 
John on the logistics of the 
safe transfer of materials 
to ITMA and look forward 
to continued support from 
both John and CLRG in the 
processing of this unique 
collection.
Maeve Gebruers, ITMA Archivist

Dr John Cullinane, Cork, July 2021
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RTÉ Archives Acetate Collection 
Following discussions with RTÉ Head of Archives, Bríd Dooley, around mutually beneficial 
ways of cooperating, a digital copy of every acetate in RTÉ Archive’s Collection was received 
by ITMA in 2021 with Dr Pádraic Mac Mathúna, operating on a pro bono basis, commencing 
work on creating metadata relating to the traditional music content in this collection. The 
recordings span from 1937-1971. Pádraic will also help inform ITMA on how best to connect 
artists to this archival material and liaise with the Director, RTÉ Archives and RTÉ Radio 1 in 
2022 to highlight this work.

• Total number of acetates in the RTÉ Collection: 9150 (4575 discs x 2 sides)

• Files reviewed in 2021: 3600 (1800 x 2 sides) and filtered

• Total files catalogued in 2021: 717

Pádraic Mac Mathúna
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Fr Pádruig Breathnach Song 
Collection
July marked the completion of a 
remarkable year-long ITMA project which 
assembled, digitised, formatted and 
presented with relevant notes, a complete 
collection of all Fr Pádruig Breathnach’s 
(1848–1930) song publications, 1904–1926. 
42 publications containing over 1,000 
songs are now freely accessible online.

Fr Pádruig Breathnach Song Collection

Fr Pádruig Breathnach Song Collection Meaití Jó Shéamuis Ó Fátharta. Photograph: RTÉ

Meaití Jó Shéamuis Collection 
An extensive collection of mixed media 
including reel-to-reel tapes, sound 
cassettes, vinyl records, CDs was donated 
by singer, piper and broadcaster Meaití Jó 
Shéamuis Ó Fátharta.
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John Mac Namara Collection
The John Mac Namara Collection was generously donated to ITMA in 2021 by his widow Joan 
and family. The renowned founder and leader of both the Castle Céilí Band and the Green  
Linnet Céilí Band died on the 3rd July 2019.

Johnny was a meticulous person who collected and amassed a significant collection of sound 
recordings during his lifetime. After being processed last summer, the Collection is now being 
digitised and catalogued in preparation for sharing with the traditional music community. 

Charlie Mulvihill Collection 
NYC 
The Charlie and Tommy Mulvihill 
Collections, containing 28 reel-to-reel 
tapes and 17 transcription discs, were 
sent for digitisation in the US in December 
2021. This material will form the central 
component in a major digital exhibition 
planned for 2022. The Department of 
Foreign Affairs awarded ITMA €14,500 for 
“From the Bridge: A View of Irish Traditional 
Music in New York” as part of the Emigrant 
Support. The project is being curated in 
New York by Don Meade. 

John Mac Namara Collection arriving in ITMA in May 2021
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Cataloguing 
ITMA worked with the following external cataloguers in 2021:
Rachel Duffy (Gráinne Yeats Reel-to-reel Collection), Rónán Galvin 
(People Thesaurus), Pádraic Mac Mathúna (RTÉ Acetate Collection), 
John Blake (Tom Davis Collection), Leonora Lyne (Meaití Jó 
Shéamuis Ó Fátharta Collection), Jackie Small (Pádraig O’Keeffe/
Caoimhín MacAoidh Collection)

Cataloguing By Numbers
828 Archival descriptions/Authority records in AtoM have been 
created/revised in 2021. 
4093 edits have been made to the ‘People’ Thesaurus in Soutron.
2447 catalogue records were created in Soutron
5319 Arkivum Records were created for material going into the 
ITMA Digital Repository
8113 edits were made to Soutron catalogue records in 2021

Citizen Archiving
Funded by the Arts Council’s 2021 Capacity Grant, Dan Gurney’s 
“Citizen Archiving” Project is advancing really well and has the 
potential to revolutionise the way non-commercial material is 
catalogued. It will empower users to contribute to the cataloguing 
process and provide a mechanism for artists to consent to their 
own recordings being made publicly available.

The open source platform is currently being user tested by 
members of TheSession.org and co-founder of Wikipedia, Larry 
Sanger. 

Dan Gurney Citizen Archiving Platform
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Linked Data
As it strives to constantly improve and 
develop, ITMA keeps a watching brief on 
developments in technology and data 
management.  Linked Data is emerging as the 
new best practice for presenting material on 
the web.  ITMA have been exploring Linked 
Data since 2018, and this year published a 
linked dataset of recordings made by Sidney 
Robertson Cowell, and an accompanying blog 
by Dr. Deirdre Ní Conghaile. ITMA Librarian,  
Treasa Harkin’s thesis, a Linked Data subject 
thesaurus for Irish traditional music, was also 
prepared for publication as an article in the 
Journal of AI and Society. 

ITMA is involved in pan-European networks 
discussing Linked Data at all levels, from 
reviewing academic papers to presenting at 
conferences.  Internally, a Linked Data expert, 
Dr. Lucy McKenna, was commissioned to write 
a report on the feasibility of implementing 
Linked Data across ITMA’s catalogues.

Dr. Deirdre Ní ChonghaileSidney Robertson, 1926, courtesy of the Music Division, Library of 
Congress (Sidney Robertson Cowell Collection, ML31.C78, Box 26, 
Folder 1) / [unidentified photographer]
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ITMA was delighted to celebrate Pride Month in partnership with 
Isteach is Amach, the LGBTQ+ community of traditional Irish 
musicians, singers and dancers from all over the world.

 On 22nd June 2021, ITMA hosted a live 
stream of some musicians, singers and 
dancers as part of the “Ar scáth a chéile” 
series, giving a voice to LGBTQ+ people 
in the tradition for the first time. This is a 
very significant development. ITMA is the 
first organization to officially recognise 
the presence and the rich contribution of 
LGBTQ+ people in the Irish tradition. The 
ITMA is leading by example in fostering 
a sense of inclusion. It sends an emphatic 
positive message to the many passionate 
people in Ireland and around the world  
who care about the preservation and  
growth of Irish music, song and dance.
Niall Coakley, Isteach is Amach

 

Equality, Diversity & Inclusion 

Ar scáth a chéile: LGBTQI+ A celebration of diverse voices in the tradition
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The Thomas McCarthy project celebrating and re-connecting 
traveller families with their own archival material was 
initiated in 2021.

Thomas McCarthy traveller song collecting project 

CD Cover: Aggie Whyte: traditional Irish music from East Galway

International Women’s Day
ITMA marked International Women’s 
Day 2021 by publishing a special blog 
in honour of fiddle player Aggie Whyte 
(1920–1979). Compiled by her grandson, 
Michael Harrison, this was a most fitting 
celebration to honour this Galway woman’s 
unique contribution to Irish traditional 
music.
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2021 HIGHLIGHTS

FEMALE MALE

 ITMA GENDER

BALANCE

REPORT 2021

 

Male
50

Female
50

FAOISEAMH

Male
50

Female
50

2020
2021

Male
50

Female
50

Female
57

Male
43

DRAWING FROM THE WELL

2020 2021

SAOTHAR

Male
50

Female
50

2021

Female artists and musicians participating in ITMA events

Gender and Diversity Self-Reflections:
A survey of the images on display to the public in the building was conducted and a plan to 
better celebrate diversity and gender balance has been made. Age demographic is another 
consideration for the images ITMA selects to display.  

Róisín Conlon presented to the Board on her assessment of our progress in 2021 on 
achieving gender balance.
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Digitisation in numbers 
Mick O’Connor Collection 
29 reels, 18 transcription discs

Inishowen Traditional Singers’ 
Circle (Heritage Council project)  
82 Videos

Gráinne Yeats Collection  
70 sound cassettes, 945 slides 
& 229 photographs

Cnuasach an Bhreathnaigh 
628 photographs, 3 slides & 
305 photographic negatives

Tom Davis Collection 
70 sound cassettes, 85 reel-to-
reel tapes

Charlie Mulvihill Collection  
28 Reels, 17 discs

Condy Campbell Collection
2 sound cassettes

Ó Rocháin Family Collection 
5 sound cassettes 
1 reel-to-reel tape

Dave Burke Collection 
6 reel-to-reel tapes

Ben Lennon Collection 
45 reel-to-reel tapes

ITMA Collection 
202 transcription discs

Care
At Risk Materials 
The most at-risk materials in ITMA are 485 transcription discs 
(acetates)� ITMA engaged a suitable external contractor for the 
critical digitisation of an initial batch of 220 discs from the ITMA 
Transcription Disc collection. The digitisation of the first 220 discs 
is complete and the second batch has been prepared for dispatch.

All collections received are prepared for digitisation to 
specifications and requirements developed by ITMA Digital 
Archivist Adam Girard. Appropriate vendors are then identified 
to carry out this work with all logistics organised to ensure safe 
transfer of all physical and digital materials.

RTÉ Transcription Disc Transport Case used by ITMA ITMA Manuscript Collection
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Strategic Management of Digital Assets 
A process to create a back-up of 60 terabytes of ITMA’s digital assets 
on Amazon was completed in December 2021, alleviating storage 
pressure on the servers and enabling staff to begin the process of 
reorganising the data and reclaiming much-needed space.

Other work carried out included:
• Survey of digital audio and video files conducted 

• Survey of analogue masters conduced (identify duplication 
across various formats) 

• Preparations made for urgent space clearing on server after 
hardware decisions are finalised

Storing, Arranging and Describing Collections 
Work carried out on care of materials in 2021 included:
 
• Planning for major re-housing project for reel-to-reel collection

• Leveraging off-site storage for large collections 

• Initial processing of large collection 

• Guidelines developed for description of RTE acetates 

• Descriptive metadata for collections processed

Breandán Breathnach Melodic Card IndexLabel: The Tarbolton reel ; The Longford Collector ; The Sailor’s Bonnet / Michael Coleman, fiddle



37Annual Report 2021

Breandán Breathnach Melodic Card Index

Joe Burke – Michael Coleman Acetates
Shortly before his death, the late Joe Burke worked with ITMA on making previously 
unreleased private recordings of Michael Coleman available to the public. His much 
cherished acetates were digitised, preserved and shared with the public on Valentine's 
Day 2021. On the RTÉ Radio 1 Rolling Wave programme on 14 February, Joe spoke about his 
relief and excitement at having delivered on one of his final musical ambitions. 

Joe was presented with the acetates 
in1965 by the late Andy McGann and 
protected them over the subsequent 60 
years. On receipt of the acetates, ITMA 
secured an expert to work on the two discs 
and subsequently shared the additional 
four tracks made by the legendary fiddle 
player in the home of James ‘Lad’ O’Beirne 
(1911–1980) in New York in the 1940s.  
https://www�itma�ie/blog/unheard-
michael-coleman-recordings

1942 NYC recordings 
are breath-taking. This is 
unbelievable, absolutely 
historic stuff. These sides 
should be considered 
required listening for anyone 
interested in Coleman’s 
music and traditional fiddle 
playing more broadly. 
Daniel Neely Irish Echo, 16 February 2021Liam O’Connor collecting the Coleman Acetates at the home of Joe Burke & Anne Conroy-Burke

https://www.rte.ie/radio/radio1/the-rolling-wave/programmes/2021/0218/1197924-the-rolling-wave-thursday-18-february-2021/?clipid=103600452#103600452
https://www.itma.ie/blog/unheard-michael-coleman-recordings
https://www.itma.ie/blog/unheard-michael-coleman-recordings
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It has been 45 years since I was standing in 
Lad O’Beirne’s living room in New York, on a 
visit to him with Andy McGann. Lad gave me 
a gift of two acetates of his own recordings 
of Michael Coleman, Andy McGann, Lad 
O’Beirne himself and possibly Timmy 
Fitzpatrick playing the accordion. I have 
treasured these recordings all these years. 
The release of these highly rare recordings 
is a dream come true for me and I am very 
happy to be a part of it. Special thanks to 
Liam O’Connor and his team for their care 
and dedication in making this possible and 
a priority. Thanks also to Lad’s son James 
O’Beirne for his permission. 
Joe Burke, 14 February 2021, six days before he passed away.

Michael Coleman/James ‘Lad’ O’Beirne (Acetate Disc)
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I am a huge fan of all ITMA 
work. I am a librarian myself 
and I believe ITMA is just on 
a different level in terms of 
outreach and public access 
compared to other cultural 
institutions. I really hope to  
visit one day. You are doing 
fantastic work... 
Maria Gorbunova, Attendee of Scoil Samhraidh Willie Clancy 
Dúchas an Cheoil 2021

Access

ITMA Library
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Communications 2021
2021 saw significant growth in online 
engagement with ITMA resources and 
activities across all its communications 
platforms: 

With a proactive response to the Covid-19 
pandemic, it delivered a varied and 
consistent online schedule of artistic 
programming, research and news, fully 
reflective of the work of the organisation 
and engaged artists. 

ITMA worked in partnership with artists 
and organisations to build collaborative 
audiences, and extend its communications 
network. 

Our goal in 2022 is to retain and enrich 
engagement with existing audiences, while 
building new relationships with diverse 
audiences worldwide.

Access

Website views 

Direct users 

Social Media followers  
& subscribers

170k  (+17%) 41k (+20%)

Video Views

1.1m (+16%) 13k (476%)
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Social Media followers  
& subscribers

Radie Peat
Murder, Lust and Incest 

Aoife Granville
Pioneering Women Flute  

Players 

Cormac Begley
 An Trúmpa – The Rise, 
Fall and Renewal of the 

Jew’s Harp

Conor Connolly
In Performance and 

Discussion

Caitlín Nic Gabhann
Willie Keane:  

Music in Motion

Mairéad and Deirdre Hurley
Petticoat Loose: A Wicked 
Woman of Irish Folklore, 

Music, and Song

Daoirí Farrell
Kathleen Behan:  

Rebel at Heart

Jesse Smith
All Them Tunes in that Book

Steve Cooney
Personal Reflections 
on Canon Goodman’s 

Collection

Lisa O’Neill
Arthur Griffith’s A Ballad 

History of Ireland 

Aoife Ní Bhriain
Tommie Potts – 

Transcribing a Genius

Laoise Kelly
A Harper in the Age of 

Enlightenment

Drawing from the Well
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ITMA’s series Drawing from the Well 
continues to work extremely well on an 
artistic and a strategic level. The series aims 
to “connect artists with archival material to 
inspire new art.” 
We continue to receive great feedback from artists and the 
public. The series was boosted by the addition of Bank of Ireland 
as corporate partners for 2021. RTÉ Culture continue to present 
each episode on their website while RTÉ Archives have been very 
cooperative. 

“A fantastic initiative to showcase the wealth of tradition and 
establish links and education initiatives for the ITMA to move 
beyond the archive, the shelves and the boxes and reach a wider 
audience to appreciate its rich resources!”

Theresa Shalloe, viewer

Drawing from the Well: Caitlín Nic Gabhann
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Participating in ITMA’s Drawing from 
the Well series was a real highlight for us in 
2021. The scope of the brief allowed us so 
much freedom, and we were able to indulge 
ourselves, using the archive to become 
immersed in folklore, to trace old tunes 
and stories, and to learn more about the 
characters who collected and preserved our 
rich traditions over the years. The invaluable 
support from the knowledgeable and 
dedicated team in ITMA greatly enhanced 
our research. The process of shaping a final 
film production combining our musical 
performances, visual art, and storytelling was 
so enjoyable, again thanks to the imaginative 
and creative team assembled to support us. 
The Irish Traditional Music Archive is a rich 
seam of inspiration, and we look forward 
to seeing the work that is created in future 
iterations of Drawing from the Well.
Mairéad and Deirdre Hurley

Mairéad and Deirdre Hurley
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The Forde Collection

Forde
ITMA published the eagerly-awaited 
William Forde Collection in December. 
Produced in partnership with the RIA 
and edited by Nicholas Carolan and 
Caitlín Uí Éigeartaigh, the book has been 
exceptionally well received and continues 
to be in great demand. 

This edition of Forde’s collection 
comprises the melodies he noted from 
live performances and the manuscripts 
of friends, arranged by source and 
chronologically to the extent possible. 
About two-thirds of the melodies are 
the airs of songs in Irish and English; the 
remainder are mainly jigs, harp tunes, 
marches, work-tunes and keens. A 
unique feature of the collection is Forde’s 
deliberate collecting of all the versions of  
a tune he could find.

This published Collection contains a total 
of 922 melodies�

Maureen Kennelly, Nicholas Carolan, Caitlín Uí Éigeartaigh, Liam 
O’Connor and Jackie Small at the launch of the William Forde 
Collection publication on 16 December 2021
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Saothar // new compositions for the tradition
Over the course of the year the Saothar // new compositions from 
the tradition series has showcased the work of 12 composers in 12 
blogs on the ITMA website with a total of 100 tune compositions 
and 2 song compositions as interactive scores;
https://www�itma�ie/blog/saothar

I was honoured to be asked by ITMA 
to record a few of my compositions for 
the Saothar series. ITMA made the whole 
recording and transcription process easy, 
and I’ve been very encouraged by the level  
of interest that it has generated. 
Hammy Hamilton

Saothar was a great opportunity for  
me to get my music to a wider audience  
who wouldn’t otherwise know about it.  
Thank you ITMA for this wonderful 
opportunity. 
Mairéad Ní Mhaonaigh

12 composers involved in Saothar

https://www.itma.ie/blog/saothar
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Faoiseamh 
This is a series of new compositions 
commissioned by the Rolling Wave on RTÉ 
Radio and supported by ITMA.

The Rolling Wave radio programme on RTÉ 
commissioned 10 composers to write new 
work for broadcast on the programme.  This 
second series of Faoiseamh showcased 17 
new works from 10 composers�

The Faoiseamh project  
was a great success again, 
resulting in ten wonderful 
pieces of music which were 
performed on the programme 
alongside interviews with 
each musician. 
Aoife Nic Chormaic, RTÉ The Rolling Wave

Composers featured on Faoiseamh 

https://www�itma�ie/blog/faoiseamh-2
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Pádraig O’Keeffe Manuscripts
As part of World Fiddle Day, ITMA made 
696 tunes originating from Pádraig O’Keefe 
manuscripts accessible online. These 
manuscripts were kindly donated to ITMA by 
Caoimhín MacAoidh. This will bring the total 
number of O’Keeffe interactive scores on the 
ITMA website to 975 tunes� All the Pádraig 
O’Keeffe resources can be accessed on the 
ITMA website.

As part of the celebration, Andrea Palandri 
chose and filmed 21 tunes from the O’Keeffe 
manuscripts. All the tunes were recorded 
individually and made available on the ITMA 

site with a full suite of learning resources.  
https://www.itma.ie/features/discover/
padraig-o-keeffe-resources

Other Interactive Scores
Barry Kerr composed 7 new tunes as part 
of his Liam O’Flynn Award from the Arts 
Council and the National Concert Hall. 
These tunes were published on the ITMA 
website as interactive scores, along with an 
accompanying blog.

Guitar player, Darren Loughran, was 
studying for an MA in Musicology and 
Performance at Maynooth University, and 
did a five-week online internship with ITMA 
as part of his coursework.  He produced 
a blog and published 4 interactive scores 
of his arrangements of Liam O’Flynn 
compositions.  This was the first time that 
guitar tablature was featured in the ITMA 
Interactive Scores collection. In total, 841 
new interactive scores were added to the 
ITMA website in 2021, of which 148 are new 
compositions.

Andy Dickson
In 2021, Danny Diamond and Anne Bailie 
began working together with ITMA to make 
the late Andy Dickson’s compositions 
publicly available through the ITMA 
website. His tune collection numbers 
over 2,200 unique compositions and a 
further 3,500+ arrangements or versions 
of traditional tunes. This project is funded 
directly by the Arts Council of Northern 
Ireland.

Andrea Palandri plays tunes from the Pádraig O’Keeffe Manuscripts

https://www.itma.ie/features/discover/padraig-o-keeffe-resources
https://www.itma.ie/features/discover/padraig-o-keeffe-resources
https://www.youtube.com/watch?v=f9GB51vzycU
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Library at ITMA 

During the course of 2021, ITMA resumed its 
readers’ services in line with the prevailing 
COVID-19 governmental guidelines: 
• Social distancing was implemented in all public areas of the 

building

• User capacity was reduced from 6 persons to 4 persons

• Digital contact tracing forms were filled out by users upon 
arrival

• The duty librarian sanitised all public access points on a daily 
basis

• Masks and hand sanitiser were made available for users upon 
arrival

• For users who could not access the building, the duty librarian 
helped them fulfil their query via email, increasing digital 
access to particular items in the collection. 

ITMA’s social media platforms were also used as a means to assist 
members of the public with queries.

ITMA Library
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Bunting Commission
ITMA and Music Network presented 
the world premiere of Oblivion / 
Seachmalltacht / ᖃᐅᔨᒪᔭᐅᔪᓐᓃᖅᑐᑦ, a 
multimedia performance, moving image 
and sound installation created by Aideen 
Barry in collaboration with internationally 
renowned Inuit Canadian throat singer and 
song-writer RIIT, Irish harper Aisling Lyons 
and award-winning designer and milliner 
Margaret O’Connor. Produced under the 

Duala
Pursuing matched funding with local 
councils is a stated goal in ITMA’s 2019-23 
Strategy. Tara Breen and Nuala Kennedy 
were the ITMA/Clare Arts Office DUALA 
recipients for 2021. Ag Lorg Ár Líne – Clare 
Women: Listening and Performing saw its 
premiere online on Friday 17 September, as 
part of Culture Night 2021. 

In 2022, Diarmuid de Faoite is due to 
deliver his Duala outcome in early May, 
in conjunction with Clare Arts Office's 
programme of events for Bealtaine.

Bunting Commission Award the project 
featured a live performance at the Complex 
in Dublin in December and the ‘By Slight 
Ligaments’ at the Limerick City Gallery 
of Art in December 2021 with further 
exhibitions scheduled at The Source Arts 
Centre in Thurles in spring 2022. 

Nuala Kennedy and Tara Breen, 2021

Aideen Barry

https://www.youtube.com/watch?v=ptLaYnKZFcE
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Supporting Music Community
Throughout the year, ITMA continued to 
prioritise supporting many Arts Council 
funded festivals and individual artists by 
providing access to archival footage for 
their online activities. These included Scoil 
Samhraidh Willie Clancy, Cruinniú na bhFliúit, 
Cairdeas na bhFidiléirí, Joe Mooney Summer 
School, Drumshanbo, Piping Live Glasgow 

(The Goodman Trio).

ITMA Recording Studio and 
Facilities
ITMA hosted a number of recording 
sessions, research projects and filming 
sessions at 73 Merrion Sq throughout 2021. 
Along with in-house filmed interviews 
with Christy Moore, Frankie Gavin and the 
late Paddy Moloney, Mick O’Connor, Paddy 
Glackin and Doireann Glackin were filmed 
as part of the Seán Keane commission 
while Bríd Harper was shot for the Tommy 
Peoples commission. 

Comóradh Tony MacMahon
Following the sad passing of Tony 
MacMahon on 8 October 2021, ITMA 
livestreamed Comóradh Tony MacMahon, 
the tribute service conducted from 
the Unitarian Church in Dublin on 17 
October. The commemorative event was 
a celebration of Tony’s life and featured 
a series of readings and performances 
by friends, family and fellow musicians. 
Comóradh Tony MacMahon is available to 
watch on the ITMA YouTube channel.  

Tony MacMahon. Photograph: Maurice Gunning

Christy Moore

Facilities were also harnessed by the 
International Council for Traditional Music, 
ICTM, Society for Musicology in Ireland, 
Táin Media for the Seán Ó Riada production, 
RTÉ for Cloch le Carn series and TG4 for 
Mná na bPíob and Consairtín. 

https://www.youtube.com/watch?v=g6aLwEjzG6g
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A concert featuring music from the Canon James Goodman 
Collection played by Emer Mayock, Mick O’Brien and Aoife 
Ní Bhriain was recorded in the ITMA Reading Room in 
August 2021 as part of the Piping Live 2021 Festival. 
The film also included interviews with Nicholas Carolan and Lisa Shields. 

Goodman Trio, Live Concert from ITMA

Goodman Trio in the ITMA Reading Room 2021 Lisa Shields

https://www.youtube.com/watch?v=MIhI3OjFcz4
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Website Upgrade
As part of the work carried out with the 
support of the Arts Council’s Capacity 
Grant in 2020, an investment was made 
to upgrade ITMA’s website infrastructure 
which was completed, while work is 
ongoing on building a unified search 
function. Working with Craft Developer, 
Justin Holt in the USA, the ITMA website 
was upgraded to the latest version of the 
Craft CMS (Content Management System) 
on which it is built.  This allows the website 
to make use of new technologies and 
provides API access to the data on the site.

A Portrait of an Artist – Tommy Peoples 
With the support of the Arts Council Commissions Award, ITMA have engaged musicians 
Ciarán Ó Maonaigh, Conor Caldwell and Siobhán Peoples to conduct in-depth research and 
analysis of Tommy Peoples’ music. This will then be presented via an online exhibition and 
interactive website.

Jimmy Meehan, Danny Meehan and Ciarán Ó Maonaigh at the Meehan home in Drimalost, Letterbarrow, Co. Donegal
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A Portrait of an Artist  
– Seán Keane 
ITMA received an Arts Council Commission 
Award in 2021 to produce an exhibition 
of fiddle player Seán Keane. The project 
is being led by Seán Potts, Doireann Ní 
Ghlacáin and Dermot O’Hanlon. Research 
and filming commenced in September. 
The filmed portrait of Seán Keane will be 
screened for the first time at a special event 
to honour the legendary musician at Scoil 
Samhraidh Willie Clancy 2022. 

Tionscadal Bailithe Cheol, Amhránaíocht agus Dhamhsa na 
hÉireann i bPobail Ghaeltachta
I bhFómhar na bliana 2021, le tacaíocht ó Fhoras na Gaeilge, choimisiúnaigh Taisce Cheol 
Dúchais Éireann ealaíontóirí áitiúla Bríd Treasa Ní Ghaoithín, Pádraig Ó Dubhghaill agus 
Dónal Glackin chun agallaimh, ceol, amhráin agus taibhithe damhsa a bhailiú agus a 
thaifeadadh ó rannpháirtithe ar leith as ceantar Chonamara, amhail Sarah Ghriallais, 
Máirtín Tom Sheáinín, Seán McKiernan agus go leor eile. 

Tá na taibhithe agus na hagallaimh seo fite fuaite le seatanna fíorálainn de thírdhreach 
Chonamara.

Is é aidhm an tionscadail seo na hábhair atá i mbaol i dtaca le traidisiúin Chonamara ó 
thaobh ceoil, amhránaíochta agus damhsa traidisiúnta na hÉireann a bhailiú, a chaomhnú 
agus a chur ar fáil.

Seán Keane Máire Uí Dhroighneáin. Grianghraf: Dónal Glackin Sarah Ghriallais. Grianghraf: Dónal Glackin
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6
Future Plans 
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Drawing from the Well: The Liam O’Flynn Collection,  
concert at NCH
Following the late postponement of the Liam O’Flynn Series in 2020 due to the public 
health restrictions, ITMA is delighted to be staging Drawing from the Well: The Liam O’Flynn 
Collection in partnership with the National Concert Hall on March 15, 2022. This major 
concert of traditional music will take place in the main auditorium of the NCH and feature 
an incredible line-up of musicians, esteemed soloists and masters or their art, who will 
come together to celebrate their connections with the late Liam O’Flynn and his archive. 

Looking ahead to 2022,  
we will prioritise:
• upgrading our website

• Increasing our digitisation capacity as 
we strategically move more material 
from physical to digital upgrading our 
studio facilities

• developing our premises strategy for 
our contemporary archival, artistic and 
residency needs

• expanding our funding envelope through 
grants, earned income, fundraising 
with new Friends, Donor and Corporate 
partnership schemes

• developing national and international 
partnerships

• broadcasting ITMA’s film content 
through national and international 
partners 

• Interrogating our archival processes and 
procedures in advance of an external 
audit by an internationally  acclaimed 
expertDrawing from the Well: The Liam O’Flynn Collection
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7
Financial Review
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Statement of Financial Activites

Total Total

Income 2021 2020

€ €

Donations and Leagacies €5,281 €5,129

Charitable Activies:

Grands from governemnts and other  co-funders €1,118,147 937,819

Other trading activies 44,070 22,060

Total Income 1,167,498 965,008

Expenditure

Charitible Activies €1,140,072 940,149

Net Income (expenditure) €27,426 24,859

Gross transfers between funds - -

Surplus for the year €27,426 24,859

The results for the financial year are set out 
in the statement of financial activities.

Results
The net surplus for the financial year 2021 
was €27,426 (2020: surplus of €24,859).
 
Total income in 2021 was €1,167,498 
(2020: €965,008). 

The total expenditure in 2021 was 
€1,140,072 (2020: €940,149)
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Income
Arts Council Strategic Funding

In 2021, ITMA's annual strategic funding from the Arts Council 
of Ireland/An Chomhairle Ealaíon increased by 17% to €866,295 
(2020: €737,480). 

In providing a free public service and established on a not-for-profit 
basis, ITMA is highly dependent on the financial support of its main 
funding institutions and was extremely grateful in the confidence 
shown by the Arts Council of Ireland/An Chomhairle Ealaíon in 
increasing funding in 2021. Capital investment in ITMA's physical 
and digital infrastructure remains of concern regarding future 
strategy.

2017

2018

2019

2021

€716,000

€671,000

€650,000

€737,480

€866,295

2020
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Other Funding 
ITMA was awarded annual funding of 
£23,450 for 2021/2022 by the Arts Council 
of Northern Ireland (2020/2021 £23,450). 
ITMA was also awarded capital funding of 
£4,993 from the Arts Council of Northern 
Ireland’s Small Capital Programme. 

In-kind benefit was received from the 
State through a rental agreement with the 
Office of Public Works for its premises in 73 
Merrion Square. In 2018 this was valued at 
an in-kind income of €140,000� 

ITMA are grateful to our other grant 
funders The Heritage Council, Foras na 
Gaeilge, OPW, Dublin City Council and the 
Department of Foreign Affairs.

Arts Council Strategic Funding 

Arts Council of 
Northern Ireland

Office of Public Works

Heritage Council

Begin Together Arts Fund 
Foras Na Gaeilge

Arts Council - Other Grants

Shop Sales Other Incoming Resources

Donations
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We fully acknowledge and value annual 
Strategic Funding from the Arts Council/
An Chomhairle Ealaíon and the Arts Council 
of Northern Ireland. ITMA will continue to 
seek additional and diversified funding 
sources, and develop strategic alliances, 
in order to sustain current operations and 
services and support the implementation 
of ITMA’s Strategy.

Broadening our Funding Base Online Shop

2018

7500

15000

22500

30000

2019 2020 2021

In 2021, ITMA online shop sales were €24,717 (2020: €16,275), an increase of 52% on 2020. 
Growing shop sales is part of ITMA’s strategic move to broaden the organisation’s funding 
base and increase financial resilience.

Growth In Shop Sales
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Corporate Partnerships 
– Bank of Ireland Begin 
Together Arts Fund in 
partnership with Business 
to Arts
ITMA were awarded total funding of 
€10,000 (€6,000 allocated to 2021) from the 
Bank of Ireland Begin Together Arts Fund 
in partnership with Business to Arts for our 
flagship series Drawing from the Well. An 
additional €1,000 was awarded by Bank of 
Ireland towards the cost of promoting the 
fund.

ITMA partnered with Bank of Ireland to 
produce a promotional campaign featuring 
Drawing from the Well artist Caitlín Nic 
Gabhann. This included promotional 
materials on billboards around Dublin City 
and advertisements on national radio. ITMA 
are grateful to Bank of Ireland and Business 
to Arts for their support in 2021. https://
www.youtube.com/watch?v=maYxeS-dFrM

ITMA will seek further Corporate 
Partnership funding in 2022 in order to 
support artists and advance our strategic 
objectives.

ITMA are extremely grateful to those who 
donated to the organisation in 2021. Plans 
are in place to increase private voluntary 
donations income in 2022 through the 
launch of a new “Friends” donations giving 
scheme.

Full details of ITMA’s grant funding and 
income from Charitable Activities is set out 
in the financial statements�

Begin Together Campaign

Caitlín Nic Gabhann Drawing from the Well Bank of Ireland feature

https://www.youtube.com/watch?v=maYxeS-dFrM
https://www.youtube.com/watch?v=maYxeS-dFrM
https://s3.eu-west-1.amazonaws.com/prints.itma.ie/2021_itma_audited_financial_statements.pdf
https://www.youtube.com/watch?v=maYxeS-dFrM
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Expenditure

Through financial planning and the 
creativity and flexibility of a highly 
motivated staff, ITMA delivered and 
expanded its range of professional and 
innovative services both in-house and 
online. The nature and quality of ITMA 
activities are highly dependent on the 
employment of specialised staff and 
investment in training to maintain best 
practise.

ITMA are committed to preserving the 
collections that we hold according to 
international archiving best practice. We 
are moving from physical to digital as we 
democratise access to the collections that 
we hold. This commitment is reflected in 
our investment in core costs such as digital 
preservation (€30,679), Capacity Building, 
(€17,865) and IT Software and Support 
(€34,460). 

ITMA’s expenditure is set out in further 
detail in the supplementary information 
page of the financial statements�

Programme Expenditure

Programme Expenditure in 2021 was 
€210,790 (2020: €107,080), an increase of 
€103,710, with 12 new artistic projects 
undertaken. 

Number of Artists ITMA worked with: 166
Total Artist Fees: €177,340   
Average Artist Fee: €1,068

ITMA’s investment in artists is based on 
the philosophy of connecting artists with 
archival materials to inspire new works of 
art. ITMA adhere to a strict Pay the Artist 
policy which is based on Arts Council policy 
on the fair and equitable remuneration and 
contracting of artists.

Summary

2021 2020

€ €

Payroll €559,627 513,184

Core €369,655 319,885

Programme €210,790 107,080

Total Expenditure €1,140,072 940,149

Balance Sheet 
ITMA’s bank balance was €427,340 at 31st 
December 2021. However this includes 
deferred grant and other income of 
€300,465 relating to income received in 
advance of core expenditure and artistic 
programming. ITMA had net assets of 
€146,024 as of 31st December.

2019

2020

2021

€71,999

€107,080

€210,790

https://s3.eu-west-1.amazonaws.com/prints.itma.ie/2021_itma_audited_financial_statements.pdf
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Reserves Policy
In 2020 the ITMA Audit Committee adopted the following Reserves 
Policy:
The audit committee recommends a policy of creating two months 
reserve within two years and three months within three years.
• The level of Reserves held by the organisation are to be 

monitored on a monthly basis by the Finance Manager and 
Director/CEO and on a bi-monthly basis by the Audit Committee 
and the Board

• The Finance Manager prepares a specific Reserves calculation 
as part of each management accounts pack

• ITMA Finance & Administration staff are subject to expenditure 
approval limits as set out in the company’s Financial 
Management and Procedures Manual

• The Chair of the Board signs off on all yearly budgets submitted 
to the Arts Council as part of the annual application for strategic 
funding

• Company expenditure levels vs budget are reviewed monthly by 
the Director/CEO and bi-monthly by the Audit Committee and 
Board

• At 31st December 2021, ITMA’s reserves were equal to 2�06 
months core expenditure�

Building Reserves - Plan
ITMA plan to grow the financial reserves of the Company by the 
following means:
• Increasing ITMA Shop Income

• Increasing Donations income via ITMA’s new “Friends Giving 
Scheme”

• Increasing ITMA “Production” Income 

• Developing new private/fundraising income streams, i.e. ITMA 
studio space & ITMA Content Income

Going Concern
At the end of the financial year the company has assets of €502,178 
(2019: €349,627) and liabilities of €356,154 (2020: €231,029). The 
net assets of the company have increased by €27,426. In 2021 Arts 
Council of Ireland strategic funding amounted to 78% of the total 
income generated in the year. In 2022 The Arts Council increased 
ITMA’s strategic annual funding by €113,705, and it is on the basis 
of this continued support that the Directors adopt the Going 
Concern basis of accounting.
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Principal Risks and Uncertainties
The directors are responsible for the 
company’s system of internal controls and 
for reviewing its effectiveness. The internal 
control system is designed to manage, 
rather than eliminate the risk of failure to 
achieve the company’s business objectives 
and can only provide reasonable and not 
absolute assurance against material 
misstatements or loss.

ITMA have a detailed Risk Management 
Policy, Register and Risk Management 
Plan in place. In 2021, a Risk Management 
Officer was appointed to implement the 
policy and oversee mitigation measures put 
in place to reduce risk. 

ITMA uses its Risk Register to monitor 
and mitigate risk arising across the full 
range of its activities. The Risk Register is 
reviewed on an bi-annual basis by the Audit 
Committee. 

ITMA’s Risk Register identifies risks 
under the following themes: Governance, 
Strategic, Legal and Regulatory, Operational 
Financial, Environmental & External and 
Reputational. The following key risks were 
identified in 2021:

• IT Obsolescence, security and upgrade

• Data asset storage and preservation 
capacity

• Property – risk of damage, storage, 
suitability and future planning

• Intellectual Property and copyright 
procedures

Mitigation measures have been put in place 
to reduce the risk level.

Risk 
Identification

Risk 
Analysis

Risk 
Mitigation

Risk 
Monitoring 

& Review
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Ethos
ITMA is committed to operating to the 
highest standards of good governance 
practice. We are committed to ensuring we 
live up to our reputation as a respectful, 
honest and open organisation, and we 
aim to continue to achieve the highest 
standards in all our practices.
The Irish Traditional Music Archive 
is committed to complying with the 
Statement for Guiding Principles for 
Fundraising and has formally discussed 
and adopted the Statement at a meeting of 
the governing body. 

Structure & Management
ITMA is a charitable company limited by 
guarantee. The Company is a company 
limited by guarantee, registered under Part 
18 of the Companies Act 2014. The company 
was established under a Memorandum of 
Association which established the objects 
and powers of the charitable company and 
is governed under its Articles of Association 
and managed by the Board of Directors.

ITMA Board sub-committees are 
established for good governance practice. 
ITMA has three board subcommittees, Audit 
& Finance, Governance and Fundraising 
who report to the Board at each board 
meeting. These subcommittees comprise 
of industry experts in the field of business 
management, finance, governance, law, 
information technologies and media.

ITMA have a dedicated Governance Officer 
on staff who works closely with the CEO 
and Finance Manager in reviewing company 
policies and procedures before reporting 
to the Governance Committee. ITMA 
governance policies and procedures are 
reviewed and updated periodically by the 
Governance Committee throughout the 
year.
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Directors and Secretary
The directors who served throughout the 
financial year, except as noted, were as 
follows:

Brian Montague (Chair)
Dermot Diamond
Aoife Ní Bhriain
Nuala O’Connor
Máire Ní Ghráda
Úna Monaghan
Áine Hensey
Bob Collins
Cian John Ferriter (resigned 30 September)
Síle Denvir
Piaras Hoban (resigned 7 December)

In accordance with the Constitution, the 
directors retire by rotation and, being 
eligible, offer themselves for re-election. 
The secretary who served throughout the 
financial year was Liam O’Connor.

Appointment of Directors & Induction 
Board members are recruited in accordance with the Board Competency Framework.  
This document is part of the Board Member’s Handbook and comprehensively sets out 
the recruitment process.  It details constitutional requirements for appointments to the 
Board, the general principles of the Board, the range of experience and skills required 
and the process by which Board Members are recruited.  This process is overseen by the 
Governance Committee.  

New recruits to the Board are taken through an induction process, again detailed in the 
Board Member’s Handbook, and invited to meet with staff and get a tour of the building.  
They are given a copy of the Handbook which details the roles and responsibilities so that it 
is clear to each Board Member what is expected of them.
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Board Meetings and Attendance
The Board met on 6 occasions in 2021:

16 February 2021
20 April 2021
16 June 2021
17 August 2021
5 October 2021
8 December 2021

Due to the pandemic all meetings were held 
remotely.

The AGM was held on 16 June 2021.

Board Member Role Appointed Meeting Attendence

Dr Dermot Diamond Funding Committee February 2016 6/6

Brian Montague
Chair & Audit Committee,  
Funding Committee

July 2014 6/6

Aoife Ní Bhriain Funding Committee February 2016 3/6

Nuala O’Connor Vice Chair & Governance Committee February 2016 6/6

Áine Hensey Governance Committee July 2018 5/6

Dr Úna Monaghan Governance Committee July 2018 4/6

Máire Ní Ghráda July 2018 6/6

Bob Collins
Treasurer & Audit Committee 
Governtance Committee

July 2019 4/6

Síle Denvir July 2019 4/6

Piaras Hoban July 2020-December 2021 3/5

Cian Ferriter Governance Committee July 2019-September 2021 2/4
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Board Performance Review
In 2021 the Board carried out a self-
evaluation exercise.  The results of this 
process revealed that the Board was 
functioning well and no red flags were 
raised.  This evaluation will be repeated 
again in 2024.

Governance Policy Review 
and Update
Over the course of 2021 the Governance 
Committee continued their work to review 
ITMA’s documentation and ensure that it is 
fit for purpose.  This process ensures that 
ITMA stays current and that all its legal 
obligations are met.

The following ITMA policies were reviewed 
and updated in 2021:
• Health & Safety Notice

• Safety Statement

• Data Protection Policy

• ITMA and GDPR / Personal Data held by 
ITMA

• Communications Policy and Procedures

• Communications Strategy and Public 
Engagement Plan

• Donor Charter

• Comments, Compliments and 
Complaints 

• Notice and Take Down Procedure

Similarly, the Audit Committee reviewed 
financial documentation, including:
• Public Procurement Policy and 

Procedures

• Financial Management Policy and 
Procedures

• Pay the Artist Policy

• Risk Management

Compliance with Sector-Wide 
Legislation and Standards
The company engages pro-actively with 
legislation, standards and codes which are
developed for the sector. Irish Traditional 
Music Archive subscribes to and is compliant 
with the following:
• The Companies Act 2014

• SORP (Standard of Recommended 
Practice) for Charities (FRS 102)

• Charities Governance Code from the 
Charity Regulatory Authority

• Arts Council Governance Transparency 
Scale

• Guidelines for Charitable Organisations 
Fundraising from the Public

ITMA is also in compliance with relevant 
employment, health and safety and data
protection legislation.
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HR & Staffing
Summer 2021 saw ITMA’s longest serving member of staff Sadhbh Nic Ionnraic say 
goodbye to colleagues after 33 years as the organisation’s Administrator. Sadhbh was the 
first employee selected by Nicholas Carolan in 1987 when a remarkable journey began to 
establish the largest archive of Irish traditional music in existence. The Board, Director, 
colleagues and friends wish Sadhbh every success in this new chapter of her life.

ITMA also bid farewell to Archive Assistant Ellen Doyle who had been working with the 
Archive on a part-time basis for 12 years. ITMA thanks Ellen for her contribution and wishes 
her the very best with her studies.  

In September 2021, ITMA appointed Dr Adam Girard to the new position of ITMA Digital 
Archivist. The role involves the management and development of ITMA’s Digital Repository 
(currently Arkivum Perpetua) as well as the development of a suite of digital preservation 
tools, and associated IT.  

In line with the Resourcing Plan the new position of Office Manager was advertised 
and subsequently filled by the appointment of Seán Potts in December 2021. The role 
will augment ITMA’s existing capacity around accounting, premises development and 
fundraising.

Adam Girard
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Future Developments
The Irish Traditional Music Archive plans 
to continue to grow its present activities 
and current operating levels. Employees 
are kept as fully informed as practicable 
about developments within the business. 
The directors are not expecting to make 
any significant changes in the nature of the 
business in the near future. 

Auditors
The auditors, Walsh O'Brien Harnett, 
(Chartered Accountants) have indicated 
their willingness to continue in office in 
accordance with the provisions of section 
383(2) of the Companies Act 2014.

Accounting Records
To ensure that adequate accounting 
records are kept in accordance with 
Sections 281 to 285 of the Companies 
Act 2014, the directors have employed 
appropriately qualified accounting 
personnel and have maintained appropriate 
computerised accounting systems. The 
accounting records are located at the 
company's office at 73 Merrion Square, 
Dublin 2.
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Maureen Kennelly

Arts Council Director 
Maureen Kennelly
When I pass by the Irish Traditional Music 
Archive on my way into the office in Merrion 
Square, it is a source of great pride to know 
that we can support the important work 
being undertaken by ITMA. We recognise 
the Archive as the central resource in the 
traditional arts for the preservation of 
historical and contemporary traditional 
song, music and dance. To see, first-hand, 
the great work ITMA does is inspiring and 
it is extremely encouraging to see how 

ITMA has also delivered on key Arts Council 
policy priorities in 2021.
 
The innovative series, Drawing from the 
Well, continues to connect artists to ITMA’s 
enormous ‘Well’ to inspire new works of 
art. By using technology and increasing 
its internal capacity, the creative output 
is being shared online and broadcast to 
ITMA’s expanding audience, increasing 
public engagement in the process. ITMA 
has shone an important light on research 
as a critical component of the traditional 
artist’s creative work and the Arts Council 
is delighted to support this through 
strategic investment in archival resources 
and archival recordings of contemporary 
practice.
 
In line with our Pay the Artist Policy, ITMA 
provided work to 166 different artists, 
a total investment of €177,330, with an 
average artist fee of €1,068 for the year. 
 

Championing inclusion, diversity and 
equality within the Traditional Arts, ITMA 
was the first organisation in the sector to 
formally celebrate voices from the LGBTQI+ 
community. Another highlight is the Thomas 
McCarthy Song Collecting Project in which 
ITMA returned archival collections to 
members of the traveller community while 
supporting Thomas in his contemporary 
collecting of songs from his community. 
ITMA’s collaborative spirit with others in 
the arts sector continues to be reflected in 
their practical actions. For example, field 
work made with Thomas was shared with 
film-maker Pat Collins who will showcase 
the project on his RTÉ documentary film. 
 
I congratulate Liam and the team at ITMA 
for its sterling work in 2021 and wish them 
continued success for the year ahead.

Maureen Kennelly, 
Director The Arts Council 
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Arts Council of Northern 
Ireland’s Chief Executive 
Roisín McDonough 
The Arts Council of Northern Ireland has 
been proudly supporting ITMA since 1988 
and we were delighted to provide funding 
in 2020-21 through our Annual Funding 
Programme, plus an additional grant for 
new equipment through our Small Capital 
Programme. Following the onset of the 
pandemic in late March 2020, with the 
widespread closure of performing venues 
and subsequent collapse in opportunities 

Roisín McDonough 

for live, in-person performance, we 
witnessed a significant shift in the 
pattern of how the arts are both created 
and consumed. In respect to making its 
resources available online, and therefore 
available nationally and internationally, 
ITMA could be said to have been already 
ahead of the game. It has certainly used 
the last year to good effect. Thanks to 
ambitious forward thinking and a strategic 
commitment to provide a fully accessible 
digital resource, ITMA continued to expand 
its collection and promote Irish Traditional 
Music to new audiences across the globe, 
as well making available archive material 
as an invaluable source of inspiration 
for new work by contemporary artists 
– new work which has sometimes been 
commissioned by ITMA itself. A very fine 
example of just such an undertaking in 
2020 was the digitisation and recording of 
original manuscripts and scores of Belfast-
based fiddle player and prolific composer, 
Andy Dickson, who sadly died in April of 

that year. Since its beginnings in 1987, 
ITMA has established itself as the globally-
recognised archive and resource centre for 
Irish traditional music, song and dance; its 
ongoing project to develop and embrace 
new technological solutions to sharing its 
resources, which continued apace through 
2020-21, ensures that ITMA remains a 
cornerstone for the appreciation and the 
development of Traditional Irish music.

Roisín McDonough, Chief Executive
Arts Council of Northern Ireland
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