Knowledge share Following Cargo Carrying Unit (CCU) master links Safety Alert

in-service failures

What happened?
Step Change in Safety published High Value Learning (HVL) — Lifting Bridle Master Link Failures (updated 05/07/2024) lvl
In response to the in-service master link failure and subsequent industry engagement, the G

Cargo Carrying Unit Master Links Knowledge Share (Sep 2025) document was produced.

Cargo Carrying Unit Master Links Knowledge Share

The document addresses safety and inspection practices for Cargo Carrying Unit (CCU)
master links.

The overall goal is to improve consistency, safety, and clarity in master link inspections and
reporting across the energy industry. It covers:

> Industry Insights: Current standards (DNV-ST-E27], ISO 10855) guide inspections, but
interpretations vary. No defined service life; discard based on condition.

> Survey Finding: Inconsistent application of guidance, debate over NDT scope and lifespan caps,
and need for better reporting.

> Recommendations: Duty holders should consider recording service dates, inspection details, and

Cargo Carrying Unit

Master Links Knowledge Share NDT scope in reports, educate staff on ISO 10855-3 criteria, and follow existing standards for

inspection intervals.
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https://www.stepchangeinsafety.net/alerts-moments/high-value-learning-lifting-bridle-master-link-failures/
https://www.stepchangeinsafety.net/resources/cargo-carrying-unit-master-links-knowledge-share-sept-2025/

Verification of learnings shared and feedback

To ensure this learning leads to meaningful improvement, follow the Plan Do Check Act process and
provide your feedback to Step Change in Safety.

Share your learnings and feedback.
Your proactive engagement helps
create a safer workplace for

Review the learning and assess how it applies : everyone.
Implement necessary actions - communicate

to your organisation, work area or tasks. |
P | a n | + Do changes, update procedures, and ensure

Identify any risks, gaps, or required changes to everyone affected understands their
current procedures. responsibility.

Make any needed adjustments based on
what you've learned.

Monitor the effectiveness of the

) changes. Observe work practices, gather
Ac t | C h ec k feedback, and verify that the learnings
Share lessons with your team, document ;,
improvements and feedback to Step ;

Change in Safety.

have been understood and applied
correctly.

Link to Resource Feedback
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https://form.jotform.com/252923279879072
https://form.jotform.com/252923279879072
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