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MONTHLY FOCAL 
POINT UPDATE
January 2024

1. Quarterly Themes

All available resources 
and links can be accessed 
from the Prevention of 
Major Accidents page or 
accessed via the Focal 
Point Resources area.

If you are unable to 
access the restricted 
Focal Point Resources 
area, contact: 
aimie@stepchangeinsafe
ty.net

Featured Resources:

Process Safety Fundamentals – 
Interactive Resource

Safety Moment – When would you 
shut down?

Event: 29th February at 10:00, location to be confirmed on invite

In this Safe Space, we will focus on a major accident that occurred in 2015. The presentation will include what 

happened, the story of one of the survivors, the causes of the accident, and what has been learned so far. Following the 

presentation there will be a Q&A session to share perspectives and experiences.

This event is viewed as a high value learning opportunity across the sector, which will only be shared with an invited 

audience out of the public eye of the media and press.  This is the very nature of the “safe space” forum.

Target Audience:

• Managing Directors
• Leadership
• HSE Professionals

Please confirm if a member of your Leadership or HSE team would like to attend by confirming their Name, e-mail 

address and role with aimie@stepchangeinsafety.net  – Invites and joining instructions will be issued on confirmation.

https://www.stepchangeinsafety.net/annual-themes-2024-q1-prevention-of-major-accidents/
https://www.stepchangeinsafety.net/annual-themes-2024-q1-prevention-of-major-accidents/
https://www.stepchangeinsafety.net/about/focal-points/resources
https://www.stepchangeinsafety.net/about/focal-points/resources
mailto:aimie@stepchangeinsafety.net
mailto:aimie@stepchangeinsafety.net
https://www.stepchangeinsafety.net/annual-themes-2024-q1-prevention-of-major-accidents/
https://www.stepchangeinsafety.net/annual-themes-2024-q1-prevention-of-major-accidents/
https://www.stepchangeinsafety.net/alerts-moments/when-would-you-shut-down/
https://www.stepchangeinsafety.net/alerts-moments/when-would-you-shut-down/
mailto:aimie@stepchangeinsafety.net
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2.  Safety Alerts & Moments

IMCA – Deep fat fryer fire

Catering crew had a lucky escape after switching on the galley equipment 
electrical isolators to start preparing for lunch. The supply…
Download here

IMCA – Engineer scalded

The MSF published Safety Alert 23-14 in which an engineer received severe 
scalding injuries when working in the engine room. The incident…
Download here

IMCA – Forklift knocked spooler bar onto person’s leg

While helping with spooling operations at a third-party yard, a person was injured 
in the lower leg, when a forklift truck struck the edge…
Download here

IMCA – Person injured going down ladder

A person was descending the fixed ladder of a carousel manhole. He lost his 
footing on the last three rungs, approximately 87 cm from the…
Download here

IMCA – Day Signal mast broke off and fell to deck

On a offshore field support vessel waiting on poor weather and experiencing high 
winds, the Day Signal mast on the roof of the wheelhouse…
Download here

Wind Wall Cladding Dropped Object

A piece of external cladding fell from the North-West corner of the drilling derrick 
middle stem, weighing 2.25 Kg and measuring 1.92m by…
Download here

https://www.stepchangeinsafety.net/alerts-moments/deep-fat-fryer-fire/
https://www.stepchangeinsafety.net/alerts-moments/engineer-scalded/
https://www.stepchangeinsafety.net/alerts-moments/forklift-knocked-spooler-bar-onto-persons-leg/
https://www.stepchangeinsafety.net/alerts-moments/person-injured-going-down-ladder/
https://www.stepchangeinsafety.net/alerts-moments/day-signal-mast-broke-off-and-fell-to-deck/
https://www.stepchangeinsafety.net/alerts-moments/wind-wall-cladding-dropped-object/
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2.  Safety Alerts & Moments (continued)

IMCA - Workboat collision with wind turbine platform

A workboat collided with a turbine platform in an offshore wind farm, causing 
injuries to one of the crew and minor damage to the workboat…
Download here

IMCA - Chain hoist paid out unsupervised near running main engine

An electric chain hoist on the beam above one of the main engines in a vessel, 
was left unattended after use. The chain hook paid out and…
Download here

IMCA - Leak in hot water system for saturation divers

During saturation diving operations between bell runs it was noted that Divers 
Hot Water Unit #2 had a water leak. The leak was…
Download here

IMCA - Leak in hot water system for saturation divers

Whilst the Diving Support Vessel was conducting subsea diving operations, the 
bridge team recovered the taught wire pulling the divers from…
Download here

IMCA - Diver in the bell hit by falling object

A diver in the diving bell was hit and slightly injured by a water bottle containing 
a gallon of water (4.5kg). Diver #1 left the bell and…
Download here

Safer Together- Maintaining Process Equipment - Dropped Object

A Quick Actuating Closure (QAC) lid weighing 15.8 kg fell to a skid platform below 
from a height of 2.3 metres. The lid is part of a…
Download here

https://www.stepchangeinsafety.net/alerts-moments/wind-wall-cladding-dropped-object/
https://www.stepchangeinsafety.net/alerts-moments/chain-hoist-paid-out-unsupervised-near-running-main-engine/
https://www.stepchangeinsafety.net/alerts-moments/leak-in-hot-water-system-for-saturation-divers/
https://www.stepchangeinsafety.net/alerts-moments/divers-lifted-off-seabed-by-clump-weight/
https://www.stepchangeinsafety.net/alerts-moments/diver-in-the-bell-hit-by-falling-object/
https://www.stepchangeinsafety.net/alerts-moments/maintaining-process-equipment-dropped-object/
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2.  Safety Alerts & Moments (Continued)

Moment – When would you shut down?

Time is critical. When would you shut down? Think about how a similar situation 
might occur at your site: If a gas leak is identified what…
Download here

IMCA - Shifting of centre-of-gravity of load

A research vessel was unloading in port and crew had made a plan to offload a 
20ft open-top container, which was filled with various pieces…
Download here

IMCA - Electrician injured in explosion

An electrician was badly injured while working on a switchboard. The circuit 
breaker was designed to be removed without the need to isolate…
Download here

IMCA - LTI: Fingers injured during fender lifting operation

A crew member suffered severe injuries to two fingers during fender lifting 
operations. The injuries occurred while hauling up the webbing…
Download here

IMCA - LTI: gangway collapsed

A person was badly injured when a gangway collapsed as he was using it. The 
incident occurred when the injured person requested permission…
Download here

IMCA - Lithium-ion battery fire destroys vessel bridge

A fire started on the bridge of an oil tanker whilst alongside. Fire teams from the 
vessel extinguished the fire in less than half an hour…
Download here

https://www.stepchangeinsafety.net/alerts-moments/when-would-you-shut-down/
https://www.stepchangeinsafety.net/alerts-moments/shifting-of-centre-of-gravity-of-load/
https://www.stepchangeinsafety.net/alerts-moments/electrician-injured-in-explosion/
https://www.stepchangeinsafety.net/alerts-moments/lti-fingers-injured-during-fender-lifting-operation/
https://www.stepchangeinsafety.net/alerts-moments/lti-gangway-collapsed/
https://www.stepchangeinsafety.net/alerts-moments/lithium-ion-battery-fire-destroys-vessel-bridge/
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2.  Safety Alerts & Moments (continued)

Safer Together - Operating Mobile Plant - Contact with Live Electricity

The boom arm of a 25-tonne excavator contacted a 12,700 V overhead powerline 
causing the powerline to fall to the ground adjacent to the…
Download here

Incorrectly Supplied Air Horn – contained propane/butane propellant

While moving breathing apparatus rescue equipment in the habitat for the port 
slops tank, it was identified that the Air-Horns in use were…
Download here

IMCA - Worker cut hand on broken mirror

A crew person on a vessel sustained a deep cut on the left thumb while 
attempting to repair a broken mirror. The mirror had shattered…
Download here

IMCA - LTI - Finger crush whilst operating safety gate

A crew member got his finger trapped in a hinged fall protection bar on a crane 
pedestal platform, causing a serious injury. The crew…
Download here

IMCA - Two Hand Injuries

A member reports two hand injuries. Incident 1: As a Pilot climbed the vessel's 
access hatch to the under-deck passage, his backpack…
Download here

IMCA - Failure of personal isolation procedures: crane damaged when it was 
used inappropriately

On a vessel in dry dock, a crane, which had been isolated for many days for work 
to be conducted by a third party, was used by crew unaware…
Download here

https://www.stepchangeinsafety.net/alerts-moments/operating-mobile-plant-contact-with-live-electricity/
https://www.stepchangeinsafety.net/alerts-moments/incorrectly-supplied-air-horn-contained-propane-butane-propellant/
https://www.stepchangeinsafety.net/alerts-moments/worker-cut-hand-on-broken-mirror/
https://www.stepchangeinsafety.net/alerts-moments/lti-finger-crush-whilst-operating-safety-gate/
https://www.stepchangeinsafety.net/alerts-moments/two-hand-injuries/
https://www.stepchangeinsafety.net/alerts-moments/failure-of-personal-isolation-procedures-crane-damaged-when-it-was-used-inappropriately/
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2.  Safety Alerts & Moments (continued)

Search or submit your own learnings via the 
Alerts and Moments page.

Line of fire near miss during lifting operations

A member of the deck crew member put themselves in the line of fire during 
landing of a structure on the back deck of a vessel. The…
Download here

https://www.stepchangeinsafety.net/alerts-moments/submit/
https://www.stepchangeinsafety.net/alerts-moments/
https://www.stepchangeinsafety.net/alerts-moments/line-of-fire-near-miss-during-lifting-operations/
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3.  E – Learning Portal

You may have recently  received an email from 
the Step Change in Safety Mintra Learning 
portal. We apologise if this email caused any 
phishing concerns. 

As you are an appointed focal point , you have 
administration rights to the portal for your 
company.

The attached “learning portal – Admin quick 
start” explains: 

• How to access the portal

• How to register users

• How to enrol users onto courses 

Courses available are:

• Major Accident Hazards

• Major Accident Hazards for Onshore 

Support Staff

• Process Safety Fundamentals

https://www.trainingportal.co.uk/mintra/p/scis
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4.  Tea Shack News (TSN)

• Released Quarterly

• Issue 5 now available

• Electronic format (can be easily printed at 
site)

• Slides for canteens, receptions etc are 
also available to download from the Focal 
Point Resource area

• Distributed to Focal Points and registered 
users of website

• Available for download from website and 
Focal Point Resource area

Please distribute the electronic copy to all 
safety reps, OIMs, site leaders and networks 
and consider printing off a few copies for 
canteens, tea shacks and notice boards.

TSN aligns with our quarterly themes and the focus for Q4 is Wellbeing and Work 
Environment.

A new feature is an online safety quiz which can be done as an individual or as a team. 
Why not give it a try at your next safety meeting!

Feedback from Focal Points tells us that readers would like to see more personal articles 
about people who work in industry.

We need you to help us find people who are willing to write articles or be interviewed. 
Please contact gillian@stepchangeinsafety.net for more information or to submit ideas.

https://www.stepchangeinsafety.net/teashack-news/
https://www.stepchangeinsafety.net/about/focal-points/resources
https://www.stepchangeinsafety.net/about/focal-points/resources
https://www.stepchangeinsafety.net/teashack-news/
https://www.stepchangeinsafety.net/about/focal-points/resources
mailto:gillian@stepchangeinsafety.net
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5.  Events

All events can be viewed and booked via the EVENTS section of the website

We’re Attending

If any Focal Points or colleagues are attending, 
please visit our stand where you will be 
welcomed by the Step Change in Safety support 
team. 

You will have the chance to view our e-obs stand 
and take away available guidance documents as 
well as the newest edition of Tea Shack News. 
We look forward to seeing you.

https://www.stepchangeinsafety.net/media-centre/events/
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5.  Events (continued)

OIM Network Meeting

The first OIM Network meeting of the year is on Wed 7th 
Feb, 10.00-11.30, on Teams. We have an HSE Inspector 
presenting on inspection guides and issues found across 
the UKCS. The OIM Network is open to all OIMs and plant 
managers. Contact gillian@stepchangeinsafety.net for 
more information.

6.  Q1 Focal Point Engagement Session

The Q1 Focal Point Engagement session is scheduled to take place :

9:30 Wednesday 21st February  @ Annan House 

Agenda:
• Welcome and Introductions
• Safety Moment 
• Quarterly Themes Overview and Live Feedback with Menti 
• Principles of Process Safety Leadership: Workforce survey 
• Workgroup and Project Update 
• Events 
• AOB 

There is a remote link available on request to those who are unable to attend in person 
due to location based.

If you have not received your invitation to attend, require a remote link, or would like to 
add to the agenda, please contact aimie@stepchangeinsafety.net.

Slides and supporting material from previous sessions can be viewed in the Focal Point 
Network Teams site.

mailto:gillian@stepchangeinsafety.net
mailto:aimie@stepchangeinsafety.net
https://teams.microsoft.com/l/team/19%3af113d481f7274e2baca716def1c81164%40thread.tacv2/conversations?groupId=3bab8a28-6acf-488e-99b8-3d0be524d3ca&tenantId=4304ba96-4fb4-45f2-91d3-99b781b1f77e
https://teams.microsoft.com/l/team/19%3af113d481f7274e2baca716def1c81164%40thread.tacv2/conversations?groupId=3bab8a28-6acf-488e-99b8-3d0be524d3ca&tenantId=4304ba96-4fb4-45f2-91d3-99b781b1f77e
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