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Shutter panel dropped whilst lifted by tower crane

What happened?
During the lifting of 2 stacked formwork panels by a 
tower crane, the lifting chains were connected to the 
lower panel.

As the load was being moved towards the landing 
area, the lower panel split, releasing the unsupported 
upper panel to fall approx. 10metres to the area below.

The panel fell onto a scaffold, causing severe damage 
to both the scaffold and formwork.

No personnel were injured.

Good practice guidance:

Each lifting operation should be planned and recorded on the lift plan and risk assessment specific to the task
Lifting operations should be appropriately supervised to ensure the lift is carried as per the plan
Lifting operations should be carried out as per the task lift plan – if anything changes, STOP the job , revisit and update the 
lift plan and risk assessment as required 

Load at start of lifting Panel falls to the groundLower panel splits

What happened next?

The split panels still supported by the crane were landed 
safely and the area was cordoned off and made safe.
The lifting team were sent for D&A testing and stood down.
All formwork lifting was stopped across the site until all 
teams were briefed on the event and relevant lifting 
practices
A recovery plan was developed for the dropped panel, 
which was removed to a safe position for scrapping.
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Verification of learnings shared and feedback
To ensure this learning leads to meaningful improvement, follow the Plan Do Check Act process and 
provide your feedback to Step Change in Safety. 

Link to Resource Feedback 
Form

Share your learnings and feedback. 
Your proactive engagement helps 
create a safer workplace for 
everyone.

https://form.jotform.com/252923279879072
https://form.jotform.com/252923279879072

	Slide 1
	Slide 2

