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Who are Ryans?

We make the complex clearer.

We redefine accountancy. Take the tired
traditional talk and turn it into fresh thinking
that makes us and our clients future proof.
We show them that we're simply here to make
and save them more money. That we know
what we're doing - more than that - we're
experts at what we do and our straight talking

will help them see that too.

We're passionate about helping people and
their businesses which is why we strive to be
the best at what we do. We take a different
approach to other advisory firms - cutting
the complex jargon and getting to know
our clients better so that we can provide a
bespoke service. When we're invested in our
clients, their success feels like our own.
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The Ryans Way.

A culture of continual improvement,
striving to be the best and provide the
best service possible to our clients.

The Ryans Way is more than just setting business
goals. It is intended to be a point of reference,
providing a clear moral compass for all members
of our team as to how the company expects them
to conduct themselves. Our people generally join
our organisation as they understand our vision
and values and The Ryans Way provides a clear
picture of who we are, our principles and what
our vision is for the future.

We know there are no quick fixes which is why we
take a long term approach from which we will not
deviate, as the underlying principles are correct

and in line with our ethical obligations.




Our People.

As with all service based
organisations the main element
which dictates our success will be
the strength of our people!

In order to deliver the best possible service

to our clients, we need to have a strong
workplace environment that allows us to work
to our maximum potential. Here at Ryans,
we’ve built a fantastic team of people who
are friendly, supportive and ambitious. We've
created an office environment in which
everyone feels safe and can enjoy what they
do, despite any challenges that we may face
along the way. That means there’s no Monday

morning dread when working at Ryans.
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Good working
environment and a
friendly informative
dynamic where all
team members have
a clear and precise
focus on meeting
the businesses
objectives.
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Colleagues who
work as a team and
are always happy to
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Our aimis to
empower our
people, to allow
them to unlock
their true talent and
ability and achieve
true satisfaction
from their work.
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Our Vision.

Articulating our company vision with a simple
statement that is both inspirational and easy
to remember is not an easy task! Quite simply,
without our clients we do not have a business
which means everything we do centres around
providing them with the best possible service
we can. From the way they are greeted in our
reception or on the phone to the quality of our
technical advice and our cutting edge use and
implementation of technology, we simply want
our clients to value the support they receive.

So our one simple vision is to ensure our clients
are 100% satisfied and value our service.
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Our Principles

Having company principles is important because
they represent the values we believe in and guide
us in our everyday lives by helping us to make
decisions and shape our future as a business.
Principles remind us and our clients of what is
really important and what we expect from each

other when working together.

Integrity

Doing the right thing even

when no one is watching.

Honesty

Telling the truth even when it’s
not what people want to hear.

Trust
Earning trust with clients and

colleagues by being transparent,
direct and honest.

Simplicity

Making the complex clearer

for our clients.

Accountability

All employees are responsible
for their actions, behaviours,

performance and decisions.




Our Approach.

Professional

Our clients put their trust in us to
help their businesses to grow and
we want to show our dedication
and trustworthiness by being

as professional as possible

when appropriate. This means
being respectful, reliable and
trustworthy.

Knowledgeable

With an incredible team of
experts, we work to provide
clients with well informed advice,
not just in the short-term, but
for the long-run to ensure their
business is well prepared for

the future.
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Friendly

Although we aim to maintain
professionalism, we are also
friendly and approachable.

We've built a number of great
relationships with our clients over
the years because we truly care
about their success and want to
do everything we can

to help.

Efficient

At Ryans, we work productively
and proactively to make sure
we're always one step ahead.



19

20
21
22
23
24
25
26
27
28
29
30
31

32

Client Quotes.

Having used Ryans for many years
we are aware of their many qualities,
but this last 15 months through

the pandemic they have excelled
themselves. So thank you all for your
support and assistance.
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Very happy since

we moved to

Ryans. They’re very
active and involved
accountants who take
time to think about
how they can help
your company make
and save money rather
than simply doing the
accounts. Very highly
recommended

Ryans have been my
accountants for 20 years.
Their professionalism and
willingness to help both myself
and my business, even at short
notice, goes way beyond what
you would expect. Without

their help and guidance over {

the years my business would
not be the success it is today.




Working with Ryans has been a breeze.

| was looking for help with my business
and was recommended them, and it’s been
the best recommendation |'ve ever had.

Whenever | need an answer to anything

such as buying assets, talking shares, etc,
they are straight on the case and respond
within hours. They are all a friendly bunch,
and are great at what they do.
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Over 40 years with
them and counting
Now on my 4th senior
partner but no matter
who you deal with
within the firm it has
always been consistent
and of the highest
professional service
throughout the years
Would recommend to
anyone big and small
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Our Goals

We don't just push numbers, we push ourselves to
achieve. Goals are powerful as they focus our attenion
on achieving desirable outcomes. Setting goals helps

trigger new behaviors, and helps guide our focus.

Counts




We aim to create a
company with world-class
standards of client service
& retention.
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Why is this important?

Whilst we love attracting new clients, we always give 1SS0 8
I

our existing clients top priority and do our best to e

provide high quality customer service so our clients %

know how much we value their business.

How will we achieve it?

At Ryans we are solution focused and see ourselves

as an extension of our clients’ businesses. No matter
the problem our clients may face, we work hard to
ensure we can assist. We're extremely passionate about
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helping them to achieve their goals which starts by
understanding the people behind the business and
creating strong relationships.

We connect with our clients.
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We aim to create a team
driven culture where staff
enjoy coming to work.

Why is this important?

As well as ensuring our clients are happy, we also strive
to create an environment where our employees can
thoroughly enjoy what they do. Happy employees work
better as a team and are generally more productive and
passionate about their work.

How will we achieve it?

At Ryans, we treat our team like a family. This means
treating our staff as individuals and showing them that
we care where we can. We also understand that our
employees are real people and that everyone has their
bad days now and then, so we always make sure our
team knows we are there to support them however and
whenever we can.

We work together.
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We aim to be the recognised
market leader as advisers to
small and medium businesses
in the North West.

Why is this important?

Being recognised as the market leaders in advising
SMEs in the North West would tell both current and
future clients that we are the best at what we do
and that they can trust us to provide the highest
quality service.

How will we achieve it?

We aim to become the market leaders by taking a
different approach to other advisory firms. Our clients
are always on the same page with us at Ryans.

We never aim to impress with fancy jargon because we
know that’s not what they want to hear. We'd rather
impress them by providing the right solution, no matter
how big or small the problem is. Unlike other advisors,
we try to maximise our clients’ wealth and focus on
their interests, ahead of our own.

We do things differently




Count on us to be clear



