
What are sustainability requirements of investors, 
FIs, insurers?

June 2021

Organizers:



M O D E R A T O R

Robert Adamczyk 
Senior Advisor,

Environment and Sustainability 
Department

EBRD



A G E N D A   

Opening statement by: Robert Adamczyk, Senior Advisor, Environment and 
Sustainability Department, EBRD

What are sustainability requirements of investors, 
FIs, insurers? 

Felix Potishman, 
Senior Investment Officer, Agribusiness, Food & Water Team, FMO 

Nikolay Shestak, 
Managing Partner, Zubr Capital 

- Q & A session -

Yanina Olkhovska, 
Director of Communication, CSR and Engagement, UKRSIBBANK BNP Paribas Group

Paul Hammer, 
Senior Agricultural Underwriter and Product Manager, Swiss Re



T O D A Y

What are sustainability requirements of investors, 
FIs, insurers?

Felix Potishman

Senior Investment 
Officer, Agribusiness, 
Food & Water Team, 

FMO 

Nikolay Shestak

Managing Partner, 
Zubr Capital

Yanina Olkhovska

Director of 
Communications, CSR 

and Engagement, 
UKRSIBBANK BNP 

Paribas Group

Paul Hammer 

Senior Agricultural 
Underwriter and 

Product Manager, 
Swiss Re



Sustainable Finance(ESG)  & future trends

Robert Adamczyk, Senior ESG Advisor, 
Environment and Sustainability Department (ESD) 
June 2021

OFFICIAL USE



ESG – what is this
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• “ESG” is the consideration of environmental, social and governance 
factors (positive and negative potential and actual impacts) in the 
decision-making process for investment activities. 

• UN PRI identifies three core components which provide the path to 
comprehensively understanding an entity’s ESG risks and 
opportunities, environmental and social performance, and 
contribution to wider outcomes. 

• Social goals and planetary thresholds – Nationally, regionally, or 
internationally recognised environmental and social targets, norms and 
responsibilities within which entities operate from a sustainability 
perspective.”

• ESG risks and opportunities - ESG factors likely to impact the financial 
condition or operating performance of an entity (financial materiality).

• Sustainability performance – How an entity’s operations and products 
impact (positively and negatively) stakeholders and the environment.



EU Environmental and Sustainability Architecture
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• Update of Action 
Plan Suitability 
Action Plan

• SFRD in place

• NFRD  to be 
updated (CSRD)

• EU Taxonomy

• International 
Pressure



Legislative and reporting platforms
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CATEGORY FRAMEWORK DESCRIPTION

EU legislation

SFDR The Sustainable Finance Disclosure Regulations introduces a set of disclosure requirements for financial market participants 
and financial advisers to prevent greenwashing and increase market transparency

NFRD/CSRD The Non-Financial Reporting Directive (to be replaced by Sustainability Disclosure Directive) requires large companies to 
disclose non-financial and diversity information in their annual reports and on their website

EU taxonomy The EU taxonomy aims to facilitate sustainable investment thanks to a classification system helping companies to define 
whether their economic activities are environmentally sustainable 

Stakeholder 
platforms & 
collaborations

GRI The Global Reporting Initiative helps any organisation (regardless of size, sector or location) to start reporting on their 
impacts on the economy, the society or the environment thanks to reporting guidance, information and support.

SASB The Sustainability Accounting Standards Board sets standards to guide companies disclosing financial materiality 
sustainability information to their investors. 

IIRC The International Integrated Reporting Council helps organisation explains how they create financial and non-financial value 
through concise and integrated reporting.

CDP Carbon Disclosure Project provides questionnaires and scores companies based on their journey through disclosure and 
towards environment leadership.

CDSB The Climate Disclosure Standards Board Framework sets out an approach for reporting environmental and climate change 
information in mainstream reports, such as annual reports or integrated report.

UNGC The UN Global Compact sets a set if 10 principles to help companies operating in ways that, at a minimum, meet 
fundamental responsibilities.

Reporting 
related 
initiatives

TCFD The Task Force on Climate-related Financial Disclosures seeks to improve and increase reporting of climate-related financial 
information to investors, lenders, insurers and other stakeholders.

IFRS The International Financial Reporting Standards to bring transparency, accountability and efficiency to financial markets 
around the world.

SDG The Sustainable Development Goals are a set of 17 goals adopted by all UN member states in 2015, as part of the 2030 
Agenda for Sustainable Development. 



PLATFORM ON 
SUSTAINABLE FINANCE 

EU Taxonomy – Social Taxonomy being developed
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Where we are today

OFFICIAL USE

• The EU is developing an EU wide taxonomy to define what is Green Finance.
• NFRD requires non financial disclosure of environmental and social information.  This is being 

updated with CSRD and will put more mandatory pressure on disclosure. 
• EBRD & WSE published in May 2021 ESG guidelines 

• SFRD is being implemented and will impact introduces a set of disclosure requirements for financial 
market participants and financial advisers to prevent greenwashing and increase market 
transparency

• Task Force on Climate-related Financial Disclosures (TCFD) recommendations. 
èClimate related information and financial risks of climate will be requires of all companies

• New  UN-backed initiative to create a Task Force on Nature-related Financial Disclosure 
èEstablishing a reporting framework for finance sector impacts and dependencies on nature, to 
complement the TCFD, is seen as critical for halting biodiversity and ecosystem loss.

• The regulatory regime will change from 2022 as many of these Task forces and regulatory 
requirements come into force. 

• Green Bonds and Sustainable Finace will be major opportunities in Ukraine
• Post CV-19 recovery will be linked to sustainability, COP 26 and Change in US will spread this up



Discussion 
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UKRSIBBANK BNP Paribas Group
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UKRSIBBANK BNP Paribas, 
a bank for a changing world, 
is committed to sustainable 
development and actively 
supports its customers in this 
endeavor, accelerating the 
transition to a sustainable 
economy



THE 17 SDG: A CALL FOR EVERYONE’S CONTRIBUTION, 
TAKEN UP BY BNP PARIBAS 
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Our ambition, innovate 
to be a world leader in 
sustainable finance at 

the heart of BNP 
Paribas’ Purpose



Global positive impact: to avoid and manage exposure in businesses 
which may have a negative impact
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Management of Environmental, Social and Governance risks (“ESG”)

EXPERTISE CREDIBILITY BUSINESS

2 global commitments of BNP Paribas 

Ø Statement on Human Rights

Ø Commitments for the 
Environment

NUCLEAR POWER
POLICY

PULP & PAPER
POLICY

UNCONVENTIONAL OIL
& GAS POLICY

ELECTRICITYGENERATION
FROM COAL POLICY

PALM OIL POLICY

MINING POLICY

Energy transition Deforestation

CLIMATE CHANGE & BIODIVERSITY

Ocean
AGRICULTURE

POLICY
OCEAN STATEMENT

DEFENCE POLICY

TOBACCO POLICY

HUMAN RIGHTS

https://my.ukrsibbank.com/common/upload/ukrsibbank/financial-reports/2020/CSR2020_report_en.pdf
https://my.ukrsibbank.com/ua/about-bank/corporate_social_responsibility

Agribusiness companies must comply with local laws
& BNP Paribas GROUP AGRIcultural POLICY 
requirements .
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Development Banking

One Investment 
Officer’s 
perspective on the 
changes in E&S 
requirements 
in the past 20 years
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AFW – projects’ universe and requirements
upstream

downstream

Primary agri

Trading/Export 

Food logistics

Field

Fork

Crop merchanting

Primary Processing

FMCG

Trans-Oil MoldovaNibulon 

Astarta 
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AFW – projects’ requirements

Possible Projects

Scope/project Must be along food-chain, but not retail

Use of funds CAPEX or Working Capital

Company Track-record, not a greenfield

Instrument LT Loans, ST Facility, no equity

Size Min. $10m, ergo min. b/s of $20m

Security/Залог Fixed assets or commodities 
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How E&S approach changed over time in development banking

2000s 2020s
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How E&S approach changed over time in development banking

2000s 2020s

goals of... DFI country, bloc UN
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How E&S approach changed over time in development banking

2000s 2020s

goals of... DFI country, bloc UN

perspective: environment sustainability
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How E&S approach changed over time in development banking

2000s 2020s

goals of... DFI country, bloc UN

perspective: environment sustainability

standards: DFI’s own decision IFC & coordination
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How E&S approach changed over time in development banking

2000s 2020s

goals of... DFI country, bloc UN

perspective: environment sustainability

standards: DFI’s own decision IFC & coordination

scope: the client’s E&S 360⁰, even integrity
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How E&S approach changed over time in development banking

2000s 2020s

goals of... DFI country, bloc UN

perspective: environment sustainability

standards: DFI’s own decision IFC & coordination

scope: the client’s E&S 360⁰, even integrity

focus: pollution, indigenous climate, social
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How E&S approach changed over time in development banking

2000s 2020s

goals of... DFI country, bloc UN

perspective: environment sustainability

standards: DFI’s own decision IFC & coordination

scope: the client’s E&S 360⁰, even integrity

focus: pollution, indigenous climate, social

aim: to clear hurdles to maximise Δ impact
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How E&S approach changed over time in development banking

2000s 2020s

goals of... DFI country, bloc UN

perspective: environment sustainability

standards: DFI’s own decision IFC & coordination

scope: the client’s E&S 360⁰, even integrity

focus: pollution, indigenous climate, social

aim: to clear hurdles to maximise Δ impact

share of time: <10% >25%
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How E&S approach changed over time in development banking

2000s 2020s

goals of... DFI country, bloc UN

perspective: environment sustainability

standards: DFI’s own decision IFC & coordination

scope: the client’s E&S 360⁰, even integrity

focus: pollution, indigenous climate, social

aim: to clear hurdles to maximise Δ impact

share of time: <10% >25%

clients: medium is possible only big can deliver
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Agriculture sector policy.

Ecosystem and biodiversity
• CITES.

Working conditions and human rights
• No child or forced labor ;
• Grievance mechanism 
• Respect the right of workers to organize in a 

trade union
• No discrimination
• HR Policy or code of conduct

Health & Safety
• Protect worker’s health 

and safety and disclose 
track record.

Food Safety and traceability
• Policy on food safety and 

traceability (sourcing and 
own operations)

Mandatory requirements

Additional criteria for Farming activities

Ecosystem and biodiversity
• Do not develop new farming projects in 

protected areas (UNESCO WHS, 
Ramsar, AZE, IUCN I-IV, peat lands)

Agrochemicals
• Do not use substances banned under the 

Stockholm Convention on POP or listed in 
Annex III of the Rotterdam Convention; and 
pesticides categorized as WHO Class 1A or 1B

• Minimize the use of pesticides and fertilizers 

Physical agricultural products merchants and traders

Food Safety and traceability
• Have a policy on food safety and traceability 

covering their sourcing and their own operations
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FOOD SAFETY & 
TRACEABILITY

ECOSYSTEM &                 
BIODIVERSITY

HEALTH & 
SAFETY

WORKING 
CONDITIONS & 

HUMANS 
RIGHTS

MANDATORY 
REQUIREMENTS

- Have a policy on food safety and
traceability covering their suppliers and
their own operations

- Protect worker’s health and safety and 
disclose track record

- Have a health and safety management 
plan (2)

- No child or forced labor 
- Grievance mechanism 
- Respect the right of workers to organize 

in a trade union
- No discrimination
- HR Policy or code of conduct

- CITES (convention on International
Trade of Endangered Species)

- Protection of key biodiversity areas (1)
(UNESCO World Heritage Sites,
Wetlands on the Ramsar list, Alliance for
Zero Extinction sites, IUCN Category I-IV
areas, Peat lands…)

(1) Farming activities only
(2) Large companies only

4 DOMains of mandatory requirements



AGRICULTURE SECTOR POLICY

Supply Chain Governance and 
Traceability 
• Set up policies to source or 

trade agricultural products from 
companies that do not 
contradict the mandatory 
requirements of the policy

Additional criteria for Farming activities

Additional criteria for Livestock and poultry 
activities

Criteria for Seed producing 
companies

Criteria for Physical agricultural 
products merchants and traders

General environmental management
• ISO 14001
• No regular and repeated criticisms for their poor ESG 

performance

Working conditions and 
human rights
• Have a policy in place 

covering maximum working 
hours

Food Safety and traceability
• ISO 22 000 certification

Agrochemicals
• Implement an Integrated Pest Management plan for their farming operations;
• Do not use or plan to eliminate the use of pesticides included in the SIN List

Animal welfare
• Operate in line with the IFC’s Good 

Practice Note on Animal Welfare in 
Livestock Operations

• Implement the “Business Benchmark on 
Farm Animal Welfare” recommended 
policies and management systems 

Food Safety and traceability
• Demonstrate the quality and safety of 

their seeds/grains; 
• Provide transparent and 

comprehensive information on the 
seeds/grains usage and 
consequences especially for GMOs.

Evaluation criteria 

8

(*) CIB clients are all considered as large corporates

Health and Safety
• OHSAS 18001
• Health and safety policy which 

includes measures to avoid and 
reduce hazards, in particular 
through the training of workers.
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AGROCHEMICALS

As Bank, what should we do ?

• Insure the client doesn’t use the list of agro chemicals indicated on the following convention (substances ban)
• Stockholm Convention on Persistent Organic Polluants (POP).
• Annex III of the Rotterdam Convention.
• Pesticides categorized as WHO Class 1A or 1B.

• Insure the client have a policy to minimize the use of pesticides and fertilizers (including Paraquat).

Illicit pesticides = 25 % of the total pesticide 
market in Ukraine

• Negatives impacts of Agrochemicals : on flora and fauna. They destroy 
crop or spoil it, they cause long-term pollution of soils.



BNP PARIBAS ENCOURAGES COMPANIES TO OBTAIN CERTIFICATIONS
AND STANDARDS 

1
0

• BCI 
Better Cotton Initiative :  aims to reduce the amount 
of water and chemicals used to grow cotton and 
improve social and economic benefits for cotton 
farmers, small and large, worldwide. 

• Bonsucro
Former Better Sugarcane Initiative : initiative of a 
group of sugarcane retailers, investors, traders, 
producers and NGOs who seek to create 
international standards that define sustainable 
sugarcane cultivation. 

• UTZ Certified program
Coffee, Cocoa, Tea certifications : based on a set of 
social and environmental criteria for responsible coffee-
growing practices & efficient farm management

• GRSB 
Global Roundtable for Sustainable Beef :
multi-stakeholder initiative developed to advance 
continuous improvement in sustainability of the global 
beef value chain through leadership, science and multi-
stakeholder engagement and collaboration. 
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SUSTAINABLE BUSINESS

Natural Capital & Biodiversity

CB positive impact deal: 
ü Green project with Agro client  regarding new ECO-packaging for tomato paste.
The Company decided to substitute part of metal drums by Eco-plastic containers.
It is a container made by eco-plastic which decomposes quickly.

Lifespan of drum is 1 trip. Lifespan of eco-container – is 10 years.
Carbon footprint of steal drums comparing with containers client is going to buy is more
than 2 times higher for 10 years period.

Mobility
Financing & Investment dedicated to transition to electrified mobility
Number of Electrified Vehicles financed (including new EV (bicycle, scooters…))

PF: launch of 2 programs dedicated to financing electric/hybrid vehicles:

Ø Electric Car loan program in cooperation with Peugeot Citroen Ukraine
(PCU) dedicated to financing of purchase of hybrid and electric cars

Ø USED electric hybrid vehicles to be financed via cash loans to existing
clients and prospects.

Social Inclusion
Financing & Investment dedicated to 
associations & 
social businesses
Annual number of beneficiaries of BNP 
Paribas products & 
services encouraging access to inclusive 
financial products

Program for development of women entrepreneurship to help 
women to obtain the necessary information and supporting, 
making it easier to start or expand  their  business and unleash 
their enormous potential. 

Conducting consulting seminars:
We are planning a series of online seminars for September-October 2021. Topics will be 
determined on the basis of inquiries of businesswomen.
Preparation of a series of consulting videos on legal, tax, financial aspects of doing business

Partnership in key conferences:
Special program  of entrepreneurs "Created by women" by French CCI
SHE Congress – 17000 participants 
6 seminars with the European Business Association
HeForShe UN movement

Development of business offer for banking services
Covering the current business needs of women entrepreneurs and 
Individual opportunities for business ladies - owners and managers

Corporate deals are tailored made – meaning that for every client we are ready to propose 
individual structure and requirements for such financing.
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Agriculture (re)insurance

Agribusiness sustainability webinar series

Paul Hammer, June 2021, Swiss Re Agriculture Reinsurance
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Our 
sustainable
approach
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Our 2030 
sustainability 
ambitions

Mitigating 
climate risk and 
advancing the 
energy transition

Building 
societal 
resilience

Driving affordable 
insurance with 
digital solutions

Create 
long-term 

value

Our 
principles

Embed
sustainability in 
all our business 
activities

Lead
sustainability-
linked solutions 
and embrace 
opportunities

Quantify
sustainability 
performance and 
impact

2



Swiss Re is committed to reach net-zero emissions by 2050 across our whole 
business

3

Read more online here and here

Swiss Re supports the worldwide reduction of greenhouse gas emissions and contributes to the goal of limiting global warming 
to 1.5°C above pre-industrial levels

Today 2030 2050

Present focus Future: saying yes to <2°C

Operations e.g. internal 
Carbon Steering 
Levy (CSL)

Re/insurance e.g. thermal 
coal phase-out

Asset Management e.g. carbon 
reduction 
targets

We become a credible 
partner to access new 

risk pools, ...

… asset classes…

… and buy removal 
credits

UN Business Ambition for 1.5°C pledge

Net-zero Asset Owner Alliance

Net-zero operations



USA
Aug 2020 Midwest, 

Storm Derecho

Brazil 
November 2020 

Drought

South Africa
October 2019 Frost

India
Jan 2021 Heavy 

Rain

France & Belgium
April 2020 

Drought for Wheat

Spain
Nov 2020, 

Flood for Citrus

Romania
April 2020 

Drought for Wheat
Ukraine

May&July
Heat Wave Russia July 2020

Drought in Southern 
Russia

China
2019 Drought

Thaïland
2019, Drought

Australia
Jan 2020

Drought& Fire

Morocco
Jan 2020 Droughts 

Source: Swiss Re

4

Crop insurance 2020
Climate change and its impacts

El Salvador
October 2020

Storm Eta
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Agriculture (Re)insurance 
Market Trends

Climate Change & 
Sustainability

Growth Digitalisation

For farmers Climate 
Change means increased 
risks for droughts, hail, 
heat waves, spring frosts 
and floods.

Global Agriculture 
insurance premium is 
increasing. Many 
countries are pushing 
premium subsidies and 
national schemes.

Farming is changing with 
investments in Agri 
Tech, high-res satellite
and weather data and 
the global availability of 
Smart phones



Drought is globally the #1 threat to farmers
endangering crops and business
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Farmers point of view

▪ Increased frequency and severity of 
drought events

▪ Drought regularly endangers the crop 
yield and business of the farmers

▪ Drought is often not covered by 
insurance, blocking access to credit: 
clear need for a product

Increase of Drought Events

2018
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Our Drought Index Solution
bringing protection & transparency for farmers and insurers

Insurance Challenge

▪ Difficult to objectively assess 
losses

▪ No scalable solutions
▪ Lack of trust of farmers and 

governments

Our Solution

▪ Satellite based Soil moisture index
▪ In cooperation with VanderSat:

▪ Global data
▪ 100m x 100m
▪ Real time
▪ Daily

Impact on You

▪ Transparent , Scalable product
▪ Good correlation with yields
▪ Reduced operational costs
▪ Fully digital insurance processes

VanderSat Soil Moisture

Passive microwaves
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Case study Ukraine

Agriculture in Ukraine

▪ Important economical and export 
sector 

▪ Repeated drought in the last 5 years
▪ Operational challenges with 

existing claims insurance 
▪ Demand for digital products

Role of Swiss Re

▪ Cooperation with local insurers
▪ Transparent products
▪ Fast claims payouts
▪ Link to VanderSat
▪ Opti-Crop index tracker

Soil Moisture Index

▪ Pilot project 2019
▪ Country wide product 2020
▪ Significant payouts due to drought 

in 2020
▪ Possible Premium subsidies 2021
▪ Transparent and scalable product

Ukraine Soil Moisture Index
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Legal notice

©2021 Swiss Re. All rights reserved. You may use this presentation for private or internal purposes but note that any 
copyright or other proprietary notices must not be removed. You are not permitted to create any modifications or 
derivative works of this presentation, or to use it for commercial or other public purposes, without the prior written 
permission of Swiss Re.

The information and opinions contained in the presentation are provided as at the date of the presentation and may 
change. Although the information used was taken from reliable sources, Swiss Re does not accept any responsibility 
for its accuracy or comprehensiveness or its updating. All liability for the accuracy and completeness of the 
information or for any damage or loss resulting from its use is expressly excluded. 



Thank you for the support!


