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Shelter Cluster Coordination Meeting
Typhoon Mangkhut / Ompong (September 2018)
Typhoon Yutu / Rosita (October 2018)

Wednesday 7th November 2018, 10:00 am

This was the fifth Shelter Cluster coordination meeting to: (i) report on Typhoon Yutu (Rosita) impact
and emerging shelter needs — trough the ICCG Impact and needs Desk Review initiative in
coordination and cooperation with SC partners — and to (ii) agree on cluster target capacity and
operational priorities to revise the HCT Humanitarian Response and Resources Overview’s (HRRO)
strategic rationale and the Shelter Cluster Operational Response Plan (ORP) aggregating
humanitarian needs, from impact of both disasters, in a single response (it was therefore agreed that
the Cluster position for revision of the HRRO SC ORP would feed into the ongoing update the Shelter
Cluster strategic framework), and for (iii) attending agencies to provide operational updates on their
ongoing and planned activities and 3W reporting flow and challenges (3W Report of Typhoon
Mangkhut Response, 30 October 2018, OCHA).

Minutes of Meeting

1. Introductions
Partners attending the meeting:
Build Change (BC), Catholic Relief Services (CRS), International Federation of the Red Cross
(IFRC), International Organisation for Migration (IOM) and Philippine Red Cross (PRC).

2. Coordination role and structure
Lead Government agency: Department of Social Welfare and Development (DSWD)
Hillary Marie Ratilla, DSWD Project Development Officer (Focal Point) | Absent
Maria Theresa Bas, DSWD Project Development Officer (Focal Point) | Absent

Lead Humanitarian agency: Global Shelter Cluster (GSC) convened by IFRC
Francisco Monteiro, Philippines Shelter Cluster Surge-Coordinator

3. Impact of Typhoon Yutu (Rosita)
On 30 October typhoon Yutu (Rosita) made landfall in Dinapigue, Isabela province, adding a new
caseload of vulnerable families with damaged houses in need of immediate emergency shelter
assistance and further shelter recovery assistance.

Inter Cluster Coordination Group (ICCG) impact and needs Desk Review initiative:

The Shelter Cluster Coordinator engaged with the ICCG and UN OCHA, to prepare for contingent
humanitarian response from impact of Typhoon Yutu, prepare dedicated sectoral rapid-
assessment tool and mobilising SC partners with field presence to contribute (direct observation
and key informant assessment) to the inter-sectoral desk review of the typhoon immediate
impact and emerging humanitarian needs.
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The ICCG has agreed to revision of the Humanitarian Response ResoO Shelter Cluster ORP:

Considering that consecutive disasters have resulted in incremental hose damage in northern
Luzon one response

(i) Collapsed or partially collapsed timber framed houses, usually lacking the critical
structural components, require an absolute minimum of PHP 50,000.

(ii) Highly damaged houses built of mixed structural materials (typically half height masonry
walls with timber upper walls and timber roofs), require a minimum of PHP 35,000.

(iii) Structural concrete and confined masonry houses with damaged roofs, require a
minimum of PHP 21,000.

Considering the ongoing process to update the Shelter Cluster strategic framework to reflect a
shift in shelter needs and resulting adjustment in the way agencies are responding aor planning
to respond

coordination with the ICCG, the Shelter cluster partners have agreed to consider a combined
response to the impact of both disasters, to be preliminary materialised in a revision of the
HRRO Shelter Cluster ORP, including adjusting the response strategical approach and required
additional funding for implementation within a 6-month period.

As of 10 November, it was reported than an additional 78,000 families or 300,000 have been
affected, across Regions |, II, Ill, VIIl and Cordilleras Autonomous Region (CAR), with more than
2,500 houses totally damaged and over 22,500 houses partially damaged.

- ICCG Impact and needs desk review initiative available at XXXXX

- Nodisplacement after the TY according to IOM DTM — some cases in CAR as previous event.
Everyone who evacuated is taken care of and returned totheir villages by now.

- Damage figures are increasing significantly > Southern Isabela is the most affected area and
some concentration of destroyed houses in Itogon, CAR

Yutu = 2,323 totally damaged = 19, 055 partially damaged =
Ompong = 24,827 + 294,357 = 319,184 damaged houses

Tot = 340,562 houses damaged by both TY (DROMIC) — Regions LII, 1ll, CAR, VIII

4. HRRO adjustments

HRRO caseload calculations and budget required
Destroyed house assistance = 550 USD/HH
Heavily damaged house = 200 USD/HH

TA =7 USD/HH

EIC =2 USD/HH

15% ops costs
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5. AOB
e Would be useful to have an HLP session or guidance for relocation sites / IP developed (by
IFRC ) IOM would need guidance on Ancestral domain and legal referral or assistance for
Benguet relocated HHs (around 60 HHs removed from the gold mining site)
e The next Shelter Cluster meeting will be held on Wednesday, 21 November at 10 AM, at
I0M office (28 Floor Citibank Tower, 8741 Paseo de Roxas, Makati City 1226).



