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Agenda

1. Updates from HCT (17 Jan) and ICCG (31 Jan) meetings

HCT-NDRRMC clusters coordination architecture + TOR

OCHA response preparedness plans 2019 

Exchange on contingency planning needs for SC group 

2. Shelter Working Group 

Inputs on objectives and TOR 

3. Shelter Cluster Partners Operational Updates 

Ongoing and planned shelter interventions

4. Global Protection Cluster Task Team on Anti-Trafficking 

in Humanitarian Action; 

Questionnaire for partners

5. AOB



Shelter Cluster Philippines
ShelterCluster.org
Coordinating Humanitarian Shelter

1. Updates from HCT and ICCG meetings

HCT-NDRRMC clusters coordination

The meeting of the HCT and NDRRMC clusters postponed to end of 

February. 

Priorities for HCT: 

• To define the leadership and co-leadership roles and rules of 

engagement with Government for all clusters 

• To define the role of the HCT and clusters when there is no 

request for international assistance, hence in national responses

• Develop / update jointly the contingency plans 
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1. Updates from HCT and ICCG meetings

HCT-NDRRMC clusters coordination

Next steps: 

• OCHA will organize and facilitate a 'reflection' workshop with 

ICCG and NDRRMC to define the rules of engagement and then 

develop a Framework of HCT coordination with Government.

• Cluster FPs to wait developing contingency plans for the time 

being, as the coordination mechanism has to be defined with 

Government through the above.
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1. Updates from HCT and ICCG meetings

HCT workplan gaps 2018 

OCHA briefed HCT participants on the year-end accomplishments 

and remaining gaps in its 2018 work plan: 

1. effective use of the HRRO format to identify humanitarian 

needs, cluster responses and mobilize resources;

2. improved engagement with national NGOs and the private 

sector both in and outside the HCT; 

3. the updating or exercising of contingency plans for 

hydro-meteorological, seismic and conflict events; 

4. the endorsement of a protection strategy; and 

5. progress in addressing sexual exploitation and abuse matters.
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1. Updates from HCT and ICCG meetings

Response preparedness needs for SC group:

• Key Immediate Needs for EQ and typhoon scenarios (medium 

scale, large scale) 

• Mapping of existing in country resources – stocks and capacities 

(update every 6 months)

• Urban response strategy?

• Engagement with DSWD counterpart?

• Engagement with CCCM and WASH clusters?

• Other suggestions? 
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2. Sustaining Shelter Cluster’s Coordination

Available guidance and tools:

• Established Strategic Advisory Group

• Shelter Cluster Philippines focal point

• Shelter Cluster Strategy

• Recovery Shelter Guidelines

• Detailed Recovery Assistance Options

• Shelter specific 4W reporting format

• Shelter Cluster Website
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2. Sustaining Shelter Cluster’s Coordination

Viable working options identified:

• Shelter Working Group

ToR. Meeting quarterly.

• Shelter Cluster Philippines

Remote and in country coordination. 

• Shelter 4W mapping

Reporting lined up with OCHA. Reporting monthly. 

• Shelter Cluster Website

Information, reference guidance and repository.
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2. Sustaining Shelter Cluster’s Coordination

Shelter Working Group TOR:

• Objectives (inputs)

• Tasks (inputs)

• Composition 

Facilitator, Government  counterpart, members 
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3. SC partners operational updates

• Ongoing and planned shelter interventions

• Operation timeframes / end dates
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4. GPC Task Team on Anti-Trafficking in 

Humanitarian Action

Questions for shelter cluster partners: 

1. Are you seeing victims, or potential victims of trafficking in the 

course of your work?

2. Do you feel that you have a good enough understanding of 

trafficking to identify potential or actual victims?

3. Would you be interested in joining a webinar to improve your 

understanding of trafficking in persons?

4. Is it possible to ask shelter monitors to look for signs of 

trafficking in the course of their visits?  

5. What tools/training would they need in order to do this?  
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5. Any other business


