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Introductions, Expectations
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Review of the agenda
Monday 1 October Tuesday 2 October

GSC Coordination Updates Sharing practices: Technical Coord

Coffee Break Coffee Break

OCHA HPC Tools AOB - Meet GSC Coord

Lunch Lunch - Agency-specific sessions

UNHCR: near UNHCR HQ, go together 
from here
IFRC: here
IOM: IOM HQ?

Sharing practices: IM

Coffee break

Sharing practices: Coordination
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Rest of the week
Wednesday 3 October Thursday 4 October Friday 5 October

What
GSC Meeting

Shelter Centre 
Meeting

Who Coordination Team members & Cluster partners Anyone interested

Where Ecumenical  Centre



 

 

 

 

GSC Coordination Updates
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Early Recovery Cluster
▪ Deactivation of 

country-level cluster
▪ Maintain ER Advisor to HC
▪ Rubble removal  
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Global level changes

http://earlyrecovery.global/content/evaluation-global-cluster-early-recovery


 

 

 

- Executive Summary
- Narrative
- Annexes with outputs 

and indicators

GSC Strategy 2018-2022



 

 

 

● Latest examples - curated
● Downloaded or online
● 4 phases:

○ Activation
○ Emergency phase
○ Early recovery
○ Long term and phasing out
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Coordination Toolkit 2018



 

 

 

▪ HLP Advisor
▪ Roving Information Manager
▪ Associate Cluster Coordinators

▪ Cash Champions
▪ Working Groups
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New roles and available services GSC



 

 

 

- Technical Coordinator
- Coordination & IM Focal Points
- Assessment
- Website
- Others as requested: Global 

teleconference...

Reminder of existing services



 

 

Deputy Coordinators

Nadia Carlevaro
GFP UNHCR

Neil Bauman 
GFP IFRC/CanRC

Renee Wynveen
GFP UNHCR

Miguel Urquia
Conflict UNHCR

Pablo Medina
Natural Disasters IFRC

Global Focal Points for Coordination

Shirin Narymbaeva
Website support IFRC

Elisabeth Vikman 
REACH/Impact Initiatives

Assessment
 M&E

Information Management Communication 
& Advocacy

Regional Focal Points

Bo Hurkmans
IMO UNHCR

GSC support team

Petya Boevska
ECHO grant manager 
UNHCR

Grant 
Management

Gabriel Fdez del Pino
Americas 
IFRC/CanRC

Cecilia Braedt
IFRC/Lux RC

Tom Bamforth
GFP IFRC 

Global Cluster Coordinators

Ela Serdaroglu
Natural Disasters IFRC

Brett Moore
Conflict UNHCR

Sr Roving Tech Coord

Recruitment
NRC / UNHCR

Sr Roving Coord

Richard Evans
UNHCR/ IMPACT

Recruitment
UNHCR/ NORCAP

Ibere Lopes
IOM / NRC

GFP - HLP

Federica Lisa
Asia Pacific 
IFRC

Gabriel Mathieu
UNHCR / NRC

Roving IMO Roving Assoc. Coord.

Recruuitment
UNHCR/ NORCAP

https://www.sheltercluster.org/node/5221


 

 

 

 

Sharing Practices
Information Management
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Global IM Support
Website, social media, factsheets 

and mobile application

20



 

 

 

21

Website



 

 

 

▪ Demo ☺
▪ Administrator manual
▪ Planned improvements
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Website

https://www.sheltercluster.org/response/simulation-sorland
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Twitter
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Factsheets
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Dashboards
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Branding guidelines and templates



 

 

 

27

Shelter Cluster APP



New on 
sheltercluster.org

2017 – 2018



Search









Improvements related to
documents / events







Humanitarian ID login





Factsheets





Assessment forms





Minor fixes / maintenance / development











COUNTRy Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter

INFORMATION MANAGEMENT CHAD 
CommunicationInformationsData

Collect Storage Analysis Dissemination

   

 

Assessment

Ad hoc Data

Partner Profile

CODs

Data Base

Dropbox

Master list Dashboard

 

3W/4W

Mapping / GIS

Mailchimp/Calendar

Meeting Minutes

Contact list

Operational

Coordination

Shelter Site Web

Google Drive

Kobo Data collect
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Vulnerability scoring via Kobo 
for winterization response
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Beneficiary selection process flow
Receiving lists from 

authorities and 
community leaders

Field assessment Beneficiary selection Assistance 
distribution

Post-distribution 
monitoring

EXCEL

• Easy to cover 
numerous 
geographical areas 
within short time

• Consolidation of the 
lists at the field level

• Data protection 
concerns

• High risk of exclusion 
of certain groups

• Not applicable for 
areas with no 
Government 
authorities present

KOBO / paper form

In remote locations 
where assessment and 
distribution were to be 
made in one visit: 
• Use of Kobo on 

tablets, and 
simultaneous 
recording of the 
scorecard results on 
paper for beneficiary 
selection

Where second visit was 
possible:
• Data collection on 

tablet / paper (if 
paper, subsequent 
entry at the office). 

EXCEL
• Inclusion of other 

vulnerable 
individuals from the 
community, identified 
during the physical 
visit

Selection of 
beneficiaries based on 
need and vulnerability 
(see decision tree log in 
the next slide)

EXCEL

Each partner using their 
own tools for beneficiary 
management, most 
popular being Excel 
beneficiary lists

Kobo

Harmonized 
post-distribution form at 
the cluster level. Each 
agency conducting PDM 
individually, using the 
same form

Cluster plans to conduct 
joint analysis of findings 

Market price monitoring

https://enketo.unhcr.
org/x/#YYl7

https://enketo.unhcr.org/x/#YYl7
https://enketo.unhcr.org/x/#YYl7
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Further questions / issues
▪ Definition of the need and vulnerability specific to a context, based 

on evidence
▪ Understanding the need and vulnerability

– Assistance is for people in need
– Vulnerability is specific to certain risks, not universal

▪ Separation of responsibilities between Shelter Cluster and 
individual cluster members in the process of the joint response

▪ Finding balance between universally agreed assistance package 
and a package tailored to the needs

▪ Data protection and data sharing considerations
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INTRODUCTION TO 

THE SHELTER CLUSTER IDP 
INFRASTUCTURE MAPPING

52
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WHAT IS THE INFRASTRUCTURE 
MAPPING EXERCISE?

53

• The mapping exercise provides a quick snap shot 
of the access that IDPs have to basic services in 
the camps that they live in 

• It also provides levels of congestion in the 
settlements.
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THE INFRASTRUCTURE MAPPING EXERCISE

54

It has 4 components:

• 1. Facility mapping

• 2. Settlement perimeter mapping

• 3. Settlement population density check

• 4.   Key informative.
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How is the infrastructure mapping  different 
from CCCM’s DSA?

55

• DSA collects data mainly through key informants

• DSA does not show where the facilities are in the 
settlements and their status.

•  Infrastructure  mapping collects complementary 
information of the sites.
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INFRASTRUCTURE MAPPING EXERCISE

56

Why does the Shelter Cluster do it?

• The exercise produces maps of IDP settlements 
showing the existing infrastructure (WASH, 
schools, health, market, lighting, police posts, 
perimeters and population density) and how they 
are distributed in the site.

• This is useful for settlement planning and 
assessing how effective our shelter intervention 
has been with the projects we implement.



Shelter Cluster Somalia
ShelterCluster.org
Coordinating Humanitarian Shelter

THE INFRASTRUCTURE MAPPING EXERCISE

in MOGADISHU was 

57

Conducted between April, May  and June 2018

In IDP settlements where Shelter Cluster partners 
have ongoing activities.

13 partners participated: NRC, UNHCR, UNHABITAT, 
AVORD, Ayuub, DBG, DRC, HINNA, ORDO,SCC, 
SSWC,SYPD, and WOCCA



Shelter Cluster Somalia
ShelterCluster.org
Coordinating Humanitarian Shelter

THE INFRASTRUCTURE MAPPING EXERCISE

MOGADISHU AND AFGOOYE

58

22 Enumerators

8 days in Mogadishu, and 1 day in Afgoye

107 IDP settlements mapped out in Mogadishu

12 IDP settlements mapped out in Afgoye
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THE INFRASTRUCTURE MAPPING EXERCISE
MOGADISHU AND AFGOOYE

Density

59

56 Ha. – Area covered by the settlements mapped out in 
Mogadishu

171,325 – Population in the settlements mapped out in 
Mogadishu

9.2 Ha. – Area covered by the settlements mapped out in 
Afgoye

17,350 – Population in the settlements mapped out in Afgoye
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THE INFRASTRUCTURE MAPPING EXERCISE
MOGADISHU AND AFGOOYE

Health Facilities

60

5  – Health facilities mapped out in 107 settlements 
in Mogadishu

1 – Health facility mapped out in 12 settlements in 
Afgoye
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THE INFRASTRUCTURE MAPPING EXERCISE
MOGADISHU AND AFGOOYE

Water points

61

58 – Water points mapped out in 107 settlements in 
Mogadishu

3 – Water points mapped out in 12 settlements in 
Afgoye
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THE INFRASTRUCTURE MAPPING EXERCISE
MOGADISHU AND AFGOOYE

Latrines

62

477  – Latrines mapped out in 107 settlements in 
Mogadishu. Avg. 5 latrines per settlement

30 – Latrines mapped out in 12 settlements in 
Afgoye. Avg. 3 latrines per settlement
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THE INFRASTRUCTURE MAPPING EXERCISE
MOGADISHU AND AFGOOYE

Garbage collection points

63

23  – Garbage collection points mapped out in 107 
settlements in Mogadishu

0 – Garbage collection points mapped out in Afgoye
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THE INFRASTRUCTURE MAPPING EXERCISE
MOGADISHU AND AFGOOYE

Schools

64

18 – Schools mapped out in 107 settlements in 
Mogadishu

2 – Schools mapped out in 12 settlements in Afgoye
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THE INFRASTRUCTURE MAPPING EXERCISE
MOGADISHU AND AFGOOYE

Kiosks

65

178  – Kiosks mapped out in 107 settlements in 
Mogadishu

9 – Kiosks mapped out in 12 settlements in Afgoye



Shelter Cluster Somalia
ShelterCluster.org
Coordinating Humanitarian Shelter

THE INFRASTRUCTURE MAPPING EXERCISE
MOGADISHU AND AFGOOYE

Street solar lights

66

4 – Street solar lights mapped out in 107 
settlements in Mogadishu

0 – Street solar lights mapped out in Afgoye
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THE INFRASTRUCTURE MAPPING EXERCISE
MOGADISHU AND AFGOOYE

community centres

67

57  – community centers mapped out in 107 
settlements in Mogadishu

0 – community centers mapped out in Afgoye
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For more information on the mapping please 
click to the following 

68

MOGADISHU: Click Here

AFGOOYE: Click HERE

https://drive.google.com/open?id=1XKEJsX3e3eBL_fWg1tkbT7U_gjrL8aH-&usp=sharing
https://drive.google.com/open?id=1MckAgYh-z445K3tqGpV2J4C56oVf6AGb&usp=sharing
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SHELTER/NFI
Winterization Planning

X-Border Response Syria 
- Turkey Hub (Gaziantep) -



 

 

 

Agenda
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• Winterization – Syria Context

• What is Winterization

• Cluster Winterization Plan

• Priority Areas

• Tools 

• Analysis (PBI Dashboard)

• Winterization 2018/2019 Planning - Partner Meeting

• HF Winter Stock

• Challenges

• Achievements



 

 

 

Winterization - Syria Context
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HNO 2018: 
NFI - 1.1 million people in Aleppo Governorate and 415K in Idleb are in need of non-food items (NFIs).
Shelter - 766K people in Aleppo Governorate and 637K in Idleb are in need of shelter assistance.

Updated PiN: 
Shelter – PiN northwest (NW) Syria 
for the Cluster is now at 
1.9 M individuals.

NFI - PiN northwest (NW) Syria for 
this cluster is now at 
1.7 M individuals. 

IDP Movement: 
Northern Aleppo and especially Idleb 
have received many IDPs during 
2018, thus increasing the PiN of 
winterization assistance within these 
two governorates.



 

 

 

What is counted as Winterization by the Cluster?

72

Shelter: 
Seasonal: Winter Shelter Assistance (as per SNFI Cluster Activity 1.2) through:
1. Winter Shelter Kits
NFI: 
Seasonal and supplementary NFIs (as per SNFI Cluster Activity 1.2) through: 
1. The distribution of Winter NFI and Winter Clothing kits; 
2. The distribution of fuel (solid or liquid) and stove 

Kit Content with detailed item specifications is described in the:
Guidance note on Shelter and NFIs kits response for NW Syria - Gaziantep
Updated on July 2018  → LINK: HERE

https://www.dropbox.com/s/bsifvqftfddm78c/Shelter-NFI%20Guidance%20Note_20180711.pdf?dl=0


 

 

 

Cluster Winterization Plan – Part 1
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1. Preparation of Tools:
Excel Forms and Priority Areas based on updated PiN and Partner Access

2. Winterization Planning - Round 1:
First plans of the Partners on Sub-District level considering the recommended priority areas 1 & 2 

3. First Analysis:
Partner Plans, Funding and Gap – Mapped out in PBI Dashboard



 

 

 

Shelter & NFI – Priority Areas
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Priority Criteria

1st - Areas with snow coverage and severity scale 4 – 6
- Areas without snow coverage but severity scale 5 & 6

2nd - Areas with snow coverage and severity scale 1 – 3
- Areas without snow coverage but severity scale 4

3rd - Areas without snow coverage but severity scale 2 & 3

4th - Areas without snow coverage but severity scale 1

 
 
 
 
 
 
 
 
 
 
 
 

The priority areas were identified for Shelter & NFI using the below listed criteria based on 
snow coverage & severity scale.

The Cluster members were highly encouraged to prioritize the first and second priority 
areas in order to reach most vulnerable people in need.



 

 

 

Shelter & NFI - Priority Areas
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Tools
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Winterization Planning Tool for Partner Input
1st Tab: SNFI Winter Plans



 

 

 

Tools
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Winterization Planning Tool for Partner Input

2nd Tab: Kit Contents



 

 

 

Tools
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Winterization Planning Tool for Partner Input

3rd Tab: Funding
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Winterization Cluster Plan – Part 2
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4. Winterization Planning - Round 2:
Approximately during mid-September the Cluster requests a new round of partner plans and asks for more 
accurate information on community-level and secured funds only.

5. Second Analysis:
Compares funding reported in first round with the new updates, map out targeted areas to identify overlaps and 
not targeted locations.

6. Winterization Planning – Meeting :
A whole day session with all Partners who reported secured funding to discuss and assign the overlaps and not 
targeted locations.

7. Winter HF Stock:
The available emergency stock of the cluster will be used as gap filler for priority areas not covered by other 
cluster members.



 

 

 

Tools
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Winterization Planning Tool for Partner Input - Round 
21st Tab: SNFI Winter Plans on Community-level



 

 

 

Tools
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Winterization Planning Tool for Partner Input - Round 2

3rd Tab: Funding



 

 

 

Winterization 2018/2019 Planning - Partner Meeting
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Participation:

All Cluster Partners who reported secured funding in the 2nd round of 
winterization planning

Purpose: 
- Identify Overlaps 
- Discuss Targeted Areas based on Priority 1 & 2
- Support and Coordinate Partners without identified target areas to take 

on locations that are not covered at this point. 

At the end of this meeting all partners should know where and how much they 
have to cover. No further coordination should be required after this meeting 
for the Winterization 2018/2019.



 

 

 

HF Winter Stock 
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Current winterization stock capacity:
Winter Kits: 9,200

Winter Clothing Kits: 55,000
Individuals: 55,000

After the 2nd round of the winterization the Cluster knows which priority locations are not 
targeted – for these locations the Cluster will make use of the available emergency stock.

Cluster Members are asked to provide plans, if they have capacity to distribute HF winter 
specific stock for priority areas 1 and 2

Requirements: 
- Members have a limit of 500 Kits, 
- Have to be an ‘active’ member
- Should not have received HF funding recently



 

 

 

Challenges
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- Partner Coordination (Focal Points / Responsibilities)

- Understanding: Secured Fund / Gap / Total required funding



 

 

 

Achievements
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Winterization 2017/2018

Shelter
Target (Ind): 74,000
Reached (Ind): 114,000
NFI
Target (Ind): 861,000
Reached (Ind): 880,000

→ Implementation of NFI Distribution was 
finished by January 2018

Winterization 2018/2019

Shelter
Target (Ind): 114,000

NFI
Target (Ind): 1M
 



 

 

 

Winterization Planning
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Thank you!!

Any Questions?



 

 

 

 

Sharing Practices
Coordination
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Localisation in DR Congo
Sahdia Kahn

·    
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Transition in protracted 
conflict (Ukraine)

·        Renee Wynveen & Andrea Parisi

94
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Transition in Protracted Conflict:
Ukraine Case Study

Best Practices
Lessons Learned

Challenges
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Transition vs. Deactivation
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Timeline Approved by SAG May 
2016

Subnational

National
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Transition at National, 
Subnational, and Local Levels

• 3Training Sessions on 
Damage Database with 
MinToT at National, 
Subnational, and Field 
Levels (13 officers trained)

• 3 villages where Donetsk 
State Workers are 
Facilitating Repairs

• Marinka
• Krasnogorivka
• Avdievka

• Sectoral Coordination 
beginning in 2019
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Food for thought
▪ Understanding of indicators for transition differs across 

clusters/agencies: How to increase understanding at 
HCT level on indicators for transition/deactivation?

▪ What is appropriate coordination mechanism when 
government has (some) capacity?

▪ How long should Cluster Lead Agency remain engaged 
in transition? 



 

 

 

 

Syria-Turkey cross border 
cluster emergency stock 

mechanisms
·        Angel Pascual

103
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Cluster Contingency &
 Emergency Stock System

X-Border Response Syria 
- Turkey Hub (Gaziantep) 



 

 

 

• In 2015/16 procurement “challenges” were identified by OFDA among XB implementing 
partners

• OFDA moved to a single source procurement pipeline for all OFDA partners through IOM

• There were over 100 implementing partners in the cluster with different standards and 
qualities

• Syrian organizations have limited access to funding but considerable access on the ground

• NFI distributions were limited to a number of partners with sometimes limited access and 
unable to cover gaps

• The Cluster developed NFI guidelines with minimum kit content and minimum 
specifications

• The Shelter Cluster in partnership with CCCM Cluster IOM created the “HF Emergency 
Stock” which would be procured by IOM as single source but distributed among cluster 
members based on need. 

• The emergency stock has now expanded and is funded by HF, ECHO and Japan

Background, Context and why needed
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Advantages
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• Single source procurement 

– standardized items and qualities

– more efficient and value for money

• Accessible to all cluster members

– empowering SNGOs and local response 

• Empowered and enhanced cluster coordination of resources and response

– able to prioritize emergencies and identified gaps 

• Rapid and timely first line response

• Joint coordination between, Shelter and CCCM Clusters and IOM

• Access to HF Emergency and Standard Allocation Funds

• Acts as provider of last resort



 

 

 

Objective and Content
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• Contingency stock aims response to the most immediate needs of the vulnerable 
crisis-affected IDPs and Host Communities in NW Syria; 

• The contingency stock items include: 
• New Arrival kits (including hygiene kit)
• Winter Kits
• Winter Clothing Kits
• Family tents and rub halls 

• Items are pre-positioned in IOM's Gaziantep warehouse (15,000 sqm)

(Started in March 2016)



 

 

 

CCCM & Shelter Cluster Contribution

108

• Fundraising  and coordination with Humanitarian Coordinator, OCHA, HF and 
Donors

• Producing NFI guidelines,  standardization and specifications of the NFI items

• Supporting IOM with qualitative aspect of the procurement process

• Managing the Contingency Stock Review Board

• Selecting partners for implementation

• Prioritizing emergencies and geographical locations based on need

• Preparing the winterization planning and coordination



 

 

 

IOM Contribution and Support
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• All operational activities including: 
• Fundraising
• Procurement
• Warehousing
• Transportation
• payment of IP distribution costs and;
• conducting TPM and AAP activities; 

• Provides secretariat and administrative support 
to cluster review board for rapid and effective 
response;



 

 

 

Process (1)
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Process (2)
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FACTS &  NUMBERS (until now)
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○ Items have been distributed across 11 districts and 49 
sub-districts in NW Syria;

○ 83,602 Households were assisted with contingency 
stocks

501,616
Individuals

58,388 
NFI Kits

102,922
Clothing Kits

8,061 Family 
Tents

31 Partners 713 Trucks



 

 

 

FACTS &  NUMBERS (future)
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168,600
Individuals

29,800 
NFI Kits 

(Including 9,200 
Winter Kits)

55,000
Winter 

Clothing Kits

Current emergency capacity:
• 20,600 New Arrival Kits
• 113,600 individuals

Current winterization stock capacity:
• 9,200 winter kits
• 55,000 winter clothing kits
• 55,000 individuals

Donors:
• HF-OCHA
• ECHO
• Japan



 

 

 

EMERGENCY CONTINGENCY STOCK – XB Turkey Hub
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THANKS!

Any Questions? 



 

 

 

 

Multi-sector prioritisation 
exercise (Whole of Syria)

·        Aphram Joulak

115



Shelter Sector Syria Hub 
 Aleppo case study 



• Introduction
• Syria overall Context 
• Aleppo case study :   

➢ Change in control in Aleppo 
➢ Multi-sector prioritization exercise 
➢ Key challenges / approval process as an example 
➢ Lessons learnt



Syria overall 
Context 



Change in control in Aleppo

4th Aug. 
2017

11th Aug. 
2017

4th Sep. 2017



Change in control in Aleppo

23th Nov. 
2017

29th Nov. 
2017

13th Dec. 
2017

22nd Dec. 
2017



Aleppo case study  

Multi-sector prioritization exercise 

• Multi-sector taskforce (Shelter, WASH & 
ERL)

 January 2017

• Expert Panel Discussion (EPD), February 
2017

• Shelter specific Prioritization, February 
2017• Government workshop, March 
2017

• Preparation of neighbourhood level 
assessments,

 April 2017
• Neighbourhoods level rapid structural 

assessments

October 2017-January 2018

Prim
ary data, 

Secondary data…



Aleppo case study  
Key challenges / approval process as an example 

• Working in areas affected by hostility. 

• Quality and source of information. 

• Collaboration with government, and long approval 
process. 

• Coordination / Number of actors 

• Changing in priorities



Aleppo case study  
Approval process challenge   Syria approval process

Assessment approval 

List of beneficiaries and 
selection criteria 

Technical assessment 
and prepare BoQs 

Implementation approval 
and handing over 



Aleppo case study  
Approval process challenge   

Assessment approval 

List of beneficiaries and 
selection criteria 

Technical assessment 
and prepare BoQs 

Implementation approval 
and handing over 

Aleppo approval process

Preparing the list of beneficiaries 

Ownership approval 

Security approval 

Structural safety approval 

Coordination with SARC 

Coordination with municipality 
technical office  



Aleppo case study  
Lessons learnt

• Engagement of all actors and 
coordination: 

• Use of multi-sector approach in urban 
areas 

• Phasing and adaptability to situation 
change 



Thank you 



 

 

 

 

Private Sector engagement and 
technical guidelines (Nepal)

·        Sanjeev Hada
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Key Achievements 2018

 

NFI / Shelter Kit Revision

    Private Sector Engagement

128
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Minimum Life saving intervention
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Recovery kit

130
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National standard specifications 

131
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On going efforts

▪ The Revised Contingency Plan is translated 
into local language, to be disseminated at 753 
Municipalities across the country. 

▪ Cluster Coordination mechanism orientations 
at district levels for newly elected government 
authorities. 

132
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Private Sector Engagement

▪ Earthquake 2015 Pilot study findings:

Total 134 Responders:
▪ 62 (ad hoc volunteer groups, individuals)
▪ 10  business affiliated institutions. 
▪ 41 NGOs and Trusts 
▪ 12 religious organizations 
▪ 4 Lions and Rotary Clubs
▪ 3 school and university alumni groups, 
▪ 1 ex-British Gurkha Soldiers group, 
▪ 1 political party

133
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HOUSEHOLDS REACHED 

189,913

15,730 18,389

Tarp CGI Transitional
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On going efforts
▪ Private sector Platform established at district levels through the 

declaration from the coordination workshop under the leadership of the 
local government (DDMC). (Banke sept 9, Kailali sept 20.. )

▪ Private sector task force teams formed at districts
▪ Initiatives for the formation of Private sector Platform at National level in 

consultation with National government authority (MOHA). 
▪ Capacity building initiatives:
➢ Orientation on Humanitarian Coordination mechanism / Principles is 

scheduled 4th quarter 2018
➢ Trainings on shelter  / NFI kit content, national standards scheduled during 

4th quarter 2018 including NFI Shelter Kits / Sphere Standards.

135
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Private sector coordination meetings

136

Private sector in the news
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Private Sector expectations

▪ Branding 

▪ Separate 4W matrix to map response

▪ Space / Voice at Humanitarian Coordination 
Meetings

▪ Capacity building in Disaster Risk Reduction / 
preparedness initiatives

▪ Government recognition
137



 

 

 

 

Pacific regional coordination
·        Robert Dodds
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https://www.youtube.com/watch?v=FsSggkNv4B8
http://training.itcilo.org/delta/SHELTER/presentation_html5.html
http://training.itcilo.org/delta/SHELTER/presentation_html5.html


https://www.youtube.com/watch?v=lEDzl1dFGzk
http://www.spherehandbook.org/
https://www.youtube.com/watch?v=Iq1APwdKiXs














 

 

 

 

Sharing Practices
Technical Coordination
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War-damaged shelter repair 
guidelines, Iraq

Francesca Coloni, UNHCR



Shelter Cluster – Iraq
sheltercluster.org
Coordinating Humanitarian Shelter
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Shelter Cluster IRAQ

Experiences around war-damaged shelter repairs 
in conflict-affected areas in Iraq

Geneva, Oct. 1, 2018

http://sheltercluster.org/response/iraq


Shelter Cluster – Iraq
sheltercluster.org
Coordinating Humanitarian Shelter
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Shelter assistance in conflict affected areas - ultimate goal

▪ Help durable return: most vulnerable HH retaking possess of 
their properties in areas affected by the conflict

▪ Contribute preventing further displacement due to difficult 
living conditions in damaged shelter

▪ Based on life-saving needs (HRP vs other stabilization platforms)

▪ Principle of “do-no-harm”:
– Expert assessment, design and supervision strictly required

– Consider assessment fatigue of potential beneficiaries



Shelter Cluster – Iraq
sheltercluster.org
Coordinating Humanitarian Shelter
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Shelter assistance in areas of return - Challenges

▪ Different houses’ architecture/design

▪ Different houses’ construction types

▪ Different damage level caused on similar housing units

▪ Different damage level caused on same housing units

▪ Debris removal, ERW

▪ Cultural heritage protected by UNESCO



Shelter Cluster – Iraq
sheltercluster.org
Coordinating Humanitarian Shelter
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GUIDANCE NOTE ON EMERGENCY REPAIRS OF WAR DAMAGED SHELTER

166

Introduction
• Highlighting the socio-economic vulnerability criteria for beneficiaries selection  

The Process
• Identification of beneficiaries
• HLP issues
• Categorization of the war-damaged shelter
• Minimum scope of war-damaged shelter repairs
• Implementation modalities
• Further technical advices

Annexes
• Annex I: Categories of War Damaged Buildings in Iraq
• Annex II:Minimum scope for emergency shelter repairs



Shelter Cluster – Iraq
sheltercluster.org
Coordinating Humanitarian Shelter

Categories of War Damaged Buildings in Iraq 
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Minimum Scope of Repairs 

▪ Step 1: Ensure structural integrity of the building. 

▪ Step 2: Provide adequate covered living space.
Technical requirements - Minimum standards for repair of Category I (minor), II (major) & III (severe)

1 - Structural safety 10 - Ventilation / Windows

2 - Covered living space 11 - Internal walls

3 - Fire damage 12 - Internal partitions

4 - Boundary walls 13 - Water supply

5 - External Walls 14 - Kitchen

6 - Roof 15 - Toilets and showers

7 - Floor slab 16 - Electrical connection and lighting system

8 - Stairs, balconies and roof terraces 17 - Accessibility

9 - External and internal doors 



Shelter Cluster – Iraq
sheltercluster.org
Coordinating Humanitarian Shelter

Standard BOQ for minimum repairs of WDS

169
https://www.sheltercluster.org/iraq/documents/standard-boq-minimum-repairs-war-damaged-shelter

https://www.sheltercluster.org/iraq/documents/standard-boq-minimum-repairs-war-damaged-shelter
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Damaged Housing Assessment & Rehabilitation 
Platform
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https://unhabitatiraq.maps.arcgis.com/apps/webappviewer/index.html?id=026889c372314e75a35aacef3f2abdfa

https://unhabitatiraq.maps.arcgis.com/apps/webappviewer/index.html?id=026889c372314e75a35aacef3f2abdfa


Shelter Cluster – Iraq
sheltercluster.org
Coordinating Humanitarian Shelter

171



Shelter Cluster – Iraq
sheltercluster.org
Coordinating Humanitarian Shelter
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Housing rehabilitation programs as of Sept. 24, 2018

Organization
Total targeted houses 

(completed, ongoing, planned)

UNDP        34,508 

UNHCR        16,405 

UN-Habitat          3,552 

IOM          2,819 

Local Church          2,045 

RIRP          1,500 

Human Appeal          1,397 

EADE          1,350 

NRC             751 

ACTED             500 

CRS             436 

PUI             210 

The CNSF             125 

Total        65,598 



Shelter Cluster – Iraq
sheltercluster.org
Coordinating Humanitarian Shelter
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Shelter Rehabilitation 
guidelines, NW Syria

Angel Pasqual, UNHCR
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• In 2016 the top capacity building priority in 
shelter sector was HLP- guidelines produced and 
published in July 2017

• Due to conflict and displacement, shelter spaces 
are not sufficient to host the people in need of 
shelter – Shelters are either damaged or 
overcrowded

• There is limited capacity from partners to 
implement shelter rehabilitation 

• Donors lack confidence to fund the activity due to 
security risks, lack of partner capacity, minimum 
standards and remote monitoring

Background, Context and why it was needed
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Guidelines development process

177

1. SAG agreed to prioritize Shelter Rehab Guidelines

2. IOM took lead on development process

3. Due to lack of capacity in the subject, instead of a TWG a partner consultation process took 
place to understand the context and ensure the guidelines were drafted in line with the 
needs, the context and challenges

4. Multiple versions and adaptations to the guidelines were developed to reach the final 
product. 

5. Due to lack on capacity from partners, tools development is still pending

• Developed by: Angel Pascual (UNHCR/Shelter Cluster), Adnan Baghajati & Ina Jahn (IOM) with 
the support of the Shelter Centre

• Funded by: OFDA

• Launch: October 2018



 

 

 

Context, audience & impact
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Programme Target & Protection Mainstreaming

179

• Protection Principles

• Protection Risks in shelter rehabilitation

• Protection referral mechanisms

• Considerations  and risk mitigation in programme implementation on:

– Gender 

– Gender Based Violence

– Child Protection 

– Mine Action



 

 

 

STEP BY STEP APPROACH in shelter rehabilitation
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STEP BY STEP APPROACH in shelter rehabilitation
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STEP BY STEP APPROACH in shelter rehabilitation
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STEP BY STEP APPROACH in shelter rehabilitation
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STEP BY STEP APPROACH in shelter rehabilitation
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STEP BY STEP APPROACH in shelter rehabilitation
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STEP BY STEP APPROACH in shelter rehabilitation
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STEP BY STEP APPROACH in shelter rehabilitation
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STEP BY STEP APPROACH in shelter rehabilitation
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Shelter Rehabilitation Guidelines – XB Turkey Hub
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THANKS!

Any Questions? 



 

 

 



Wind and Shelter



Cyclone Season in Bangladesh: 

• Cyclone makes landfall in Bangladesh 
almost every year

• 2 Cyclone seasons:
• April – May

• October – November 





• Focus on:
• Tie down
• Bracing
• Foundations
• Exposed locations  





• Blank distribution of Tie Down Kits 
(80% already covered)

• Identification of areas with Greater 
Wind Exposure with support of REACH 
– to prioritize area for Wall Bracing Kit 
interventions



Working with Bath University on foundation 
testing 

- ARUP and Bath University support on the wind 
load identification

- Bath University support on the testing of different 
foundation types against the uplift 

- Development of footing/foundations catalogue 
for Transitional Shelter Interventions – Footing as 
a part of essential materials in Transitional Shelter 
Support 



 

 

 



 

 

 

 

Shelter community projects, 
Somalia

Nurta Adan, UNHCR



Shelter Cluster Somalia
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Coordinating Humanitarian Shelter

BUILDING SHELTERS IN 
COMMUNITY SETTLEMENTS

200
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WHAT IS A COMMUNITY 
SETTLEMENT?

201

• The “Community Settlements” is a term coined to 
describe shelter projects implemented with coordination 
at their core.

• In this sense, much thought is given to consultation with 
beneficiary community, government, and other relevant 
stakeholders.

• Environmental factors, HLP issues, private-public 
partership and site planning are factored in the process.



Shelter Cluster Somalia
ShelterCluster.org
Coordinating Humanitarian Shelter
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UNHCR/DONOR

ARC/IMPLEMENTOR

GIZ/WATER

GOVERNMENT

BENEFICIARIES

SHELTER CLUSTER

SOLARGEN/POWER

CONSULTATIONS
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STAKEHOLDERS

203

• Government: Provides land
Drafts shelter sector policies
Beneficiary selection

• Shelter Cluster: Provides forum for coordination

• Implementing organization: consultation with Government, 
Cluster, Beneficiaries in designing the project; contract with 
companies; implementation and monitoring

• Beneficiaries: Project design, beneficiary selection, and 
beneficiary feedback



Shelter Cluster Somalia
ShelterCluster.org
Coordinating Humanitarian Shelter

Project Summary

204

• Beneficiary selection: Returnees

• Construction of 264 one-room permanent shelters

• Government policy comes into force

• Beneficiary feedback incorporated in the design

• Construction of 100 two-room permanent shelters with verandas and toilets

• Provision of infrastructure and other basic services to the settlement sites(e.g. 

roads, clean water, electricity, school, market, health clinic, and police post.)

• Establishment of a solar power station and mini grid for settlement lighting

• Shelter cluster creates forum to discuss the sustainability



Shelter Cluster Somalia
ShelterCluster.org
Coordinating Humanitarian Shelter

LESSONS LEARNT/CHALLENGES

205

• The two roomed structures are proving to be very expensive and 

unsustainable.

• Lack of community consultations in project design in the past had led to 

lack of acceptance of constructed houses. Current consultations have 

greatly improved acceptance

• Private partnerships work well especially when piloting new ways of doing 

things.

• Finding skilled labour was difficult in Kismayo



Shelter Cluster Somalia
ShelterCluster.org
Coordinating Humanitarian Shelter

RECOMMENDATIONS

206

• Consultations with government should continue in order to 

review the two room shelter policy.

• Livelihoods component should be included in the shelter 

projects. Beneficiaries should receive skills training in the 

construction industry.

• Solar power harnessing should be made a standard in 

shelter construction in Somalia
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Housing value chain 
in DR Congo

·        Sahdia Khan
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Effective STA advances the 
Shelter Recovery Process

Loren Lockwood, HRRP, Nepal



www.hrrpnepal.org

Housing Recovery and Reconstruction Platform

2 October 2018

GSC meeting, Geneva

Effective STA that advances 
Shelter Recovery Process
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www.hrrpnepal.org

Shelter Recovery Process
▪ How can we support shelter recovery process? 

▪ Is it only In-kind, CASH, Training or Something More?

215
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www.hrrpnepal.org

Socio-Technical assistance (STA)

 • Not only training!!

• More outcome oriented not only output

• Accompaniment to people’s recovery

• communication and consultation 

• Sustainability and localization approach

216
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www.hrrpnepal.org

NRA
GoN



218

www.hrrpnepal.org

Combined STA Vs Complaint construction
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www.hrrpnepal.org
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www.hrrpnepal.org

Examples

220



221

www.hrrpnepal.org

Achieving Reqd. / Expected Outcomes?

221
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www.hrrpnepal.org

The Cost of STA
Cost of TA versus effectiveness 

Cost of material and financial support vs 

effectiveness ?

Nepal case study:

Financial contributions to HHs (replacing the 

government grant) 

▪ $3,000/HH + TA costs

▪ limited number of finished houses

TA Support to HHs

approx. $2 to $6 for TA / HH / Month over 5 

years

222
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www.hrrpnepal.org

How STA works in Conflict? 
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Informing Choice for Safer 
Building

Cecilia Schmölzer, IFRC (on behalf of 
David Dalgado and the PSB WG)
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A Protocol for Developing Shelter and 
Settlement Information, Education, 
Communication (IEC) Resources

Informing Choice for Safer Building: 



 

 

 

1. Shelter Clusters are expected to produce IEC materials to support 
shelter response

2. Coordinated messaging clearly is more effective.

3. With growing multipurpose cash programs, how can we assure quality 
shelter outcomes? 

→ Extend our Impact – (quoted from CRS) further than the beneficiaries 
we are supporting directly.

Why this protocol?



 

 

 Informing Choice for Safer Building – Where does this fit in?

Technical Assistance Framework for given Response

P
rin

te
d 

M
ed

ia
 

(P
os

te
rs

, L
ea

fle
ts

)

S
ki

ll 
B

as
ed

 T
ra

in
in

g 
(fo

r c
ar

pe
nt

er
s 

et
c.

)

O
rie

nt
at

io
n 

B
B

S
 

Tr
ai

ni
ng

 (H
H

 le
ve

l)

In
fo

rm
at

io
n 

K
io

sk
s

Lo
ca

l G
ov

er
nm

en
t 

B
ui

ld
in

g 
C

on
tro

l R
eg

im
e

O
ns

ite
 T

ec
hn

ic
al

 
S

up
po

rt 
(b

y 
ag

en
cy

 
te

ch
ni

ca
l s

ta
ff)

M
od

el
 H

ou
se

s

E
tc

.

E
tc

.

In
su

ra
nc

e 
M

ar
ke

t 
R

eq
ui

re
m

en
ts

E
tc

.

Safer Building Promotion Content – WHAT to message & HOW?



It has been developed based on:

▪ resources from other Clusters 
▪ Guidance from CDAC (Communicating with Disaster Affected Communities) 
▪ a scoping review that was conducted by members fo the WG including a

• Literature review of over 40 documents (guidelines, evaluations, 
assessments, handbooks, etc.) from the shelter sector but also WASH, DRR, 
Health, CASH, CwC, etc. 

• Interviews with 22 practitioners 
• FGD discussion with 15 communication specialists and researchers 

including participants from: CDAC, BBC Media Action, First Response Radio, 
Media for Good, Humankind Research, Eindhoven University of Technology, 
CRS, HfH, CARE, GRC

• knowledge of practitioners and standard practice within the shelter sector in 
relation to communicate shelter messages

The protocol is one of the deliverables  of the PSB WG



Key considerations to be aware of

▪ Do Shelter Cluster partner agencies we have the same overall objective?
Assuring construction of safe houses vs. supporting informed choices by 
affected populations about the safety of their homes?
▪ Do we consider communities perspectives, communication practices and information 

needs sufficiently?
What information do THEY actually need to support their recovery process vs. 
what do WE think they should know to construct of a safe house?
▪ What level of prioritization do we give to engagement with communities in our shelter 

programs, taking  into account how humanitarian aid evolves (e.g. towards cash) and 
how this reflects on assessments, logframes, resources, time, skills, MEAL, 
collaboration, etc.

Is communication considered as a “nice to have” complement to the hardware vs. 
is it considered as essential component of technical assistance as hardware + 
software?



Step 1: Understanding the Context

Step 5: Develop Detailed Messaging for   
                     Audience/Stakeholders and Engagement Pathways

Step 6: Define Roll-Out Strategy and confirm IEC objectives

Step 7: Define Monitoring, Revision and Evaluation        
                      Framework

Step 2: Define IEC Preliminary Objectives

Step 3: Identifying Stakeholders & Audiences 

Step 4: Engagement pathways analysis 
           (communication media analysis)

So what’s the 
protocol?

Step 0: Forming the Working Group



Step 0: Forming the Working Group

Identify and include the most 
relevant stakeholders, such as:

- Authorities

- Technical competencies

- Communication experts (CWC)

- Competencies on the local 
context (behavioural scientists, 
anthropologists,…?)

→ Flag the need for dedicated 
funding! Include communications in 
technical assistance budgets.



Google “Shelter Cluster Informing Choice for Safer Building”



Step 1: Understanding the Context

How are people coping

What failure mechanisms can be 
seen on buildings?

How do people build? 

What IEC already exists? 
In what quality? What tools and materials 

are available locally?



Sub-steps: 1.1 Introduction

1.2 Rounds of IEC and Assessment

1.3 Review of Existing IEC Initiatives

1.4 Review of Coping Mechanisms

1.5 Shelter Vulnerabilities – what failed and why?

1.6 Exploring Knowledge Attitude and Practice (KAP)

1.7 Identifying Key Behaviour Factors

1.8 Identifying Values Related to the Home

Step 1: Understanding the Context



1.       A. What are the main channels of communication available to your community now? 
B. What channels did you use before? (ranking questions)

2.       A. What is preventing you getting the information you need now? (ranking questions)
B. Are there groups within the community who have more difficulty accessing information 

and why? (ranking questions)
3.       A. Which sources of information do people trust the most? (ranking questions)

B. Which sources do people trust the least? (ranking questions)
4.       A. What would the community like more information on at the moment? 

B. What do you need to know more about? 
5.       How would you most like to communicate with aid agencies? (ranking questions)

→ include questions about best ways of engaging with 
communities in rapid needs assessments:

From CDAC guide: http://www.cdacnetwork.org/tools-and-resources/i/20140721173332-ihw5g



Step 2: Defining IEC Preliminary Objectives

Information leaflets 
promoting roofing 

screws rather than nails

Hurricane 
Strap 

Distributions

Cash for 
reconstruction

Households 
construct a stronger 

roof

Houses 
constructed with 

cross bracing

House stronger and 
able to resist higher 
category of cyclone

“WHAT”
What is the information gap and how to fill it?

Workshops to 
demonstrate 
cross bracing 



Step 3: Identifying Stakeholders & Audiences 

“WHO”
Who are the most relevant target groups for which messages?



Step 4: Analysing Engagement pathways          
                (communication media analysis)

“HOW”
What type of communication works best for each 
of the different target groups



Step 5: Developing Detailed Messaging 
for different Audiences/Stakeholders and Engagement Pathways

Bring the “What”, “Who”, “How” together



Step 6: Defining Roll-Out Strategy 
     and confirming IEC objectives

“WHEN”
what messages need to be 
communicated when?

 reconfirm the 
“WHAT”



Step 7: Defining M&E Framework and process 
of revision 



Example of communications timeline



Step 1: Understanding the Context

Step 5: Develop Detailed Messaging for 
Audience/Stakeholders and Engagement Pathways

Step 6: Define Roll-Out Strategy and confirm IEC objectives

Step 7: Define Monitoring, Revision and Evaluation 
Framework

Step 2: Define IEC Preliminary Objectives

Step 3: Identifying Stakeholders & Audiences 

Step 4: Engagement pathways analysis 
(communication media analysis)

Are we expected  
to go through all 
of those steps? 
…Before we 

communicate?

Step 0: Forming the Working Group



Assessment

Analysis and Selection of Information

Communication
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So what’s our role 
as coordinators?

▪ Know that the guidance exists

▪ Convene the TWG  (ideally pre-crisis!)

▪ If you are coordinating the TWG get TWG members to be 
aware of the guidance

→ If you use this protocol, please provide feedback and give 
examples to help to spread good practice or learning!



 

 

 

Please contact David david.dalgado@gmail.com lead author of the protocol

if you want to comment on the draft 
(contact details also available on the PSB WG web page).

Please contact Luisa miranda.morel.13@ucl.ac.uk (CARE CIUK)

or Sonia sonitri@gmail.com (GRC, independent consultant), leads of the scoping study
if you want to know more/comment on the scoping review. 

The full review will be accessible by December 2018 on the PSB web page: 
https://www.sheltercluster.org/working-group/promoting-safer-building 

QUESTIONS?     COMMENTS?

mailto:david.dalgado@gmail.com
mailto:miranda.morel.13@ucl.ac.uk
mailto:sonitri@gmail.com
https://www.sheltercluster.org/working-group/promoting-safer-building

