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Meeting minutes
2019/04/18
Present: 
[bookmark: _GoBack]ICARE/COSACA, IFRC, Shelter Cluster
· ToR for the TWIG shared, partners encouraged to give FB on this.
· Holly from Care is in Moz, she was leading on the “promoting safer reconstruction” that supported the development of a protocol for development of more effective IEC material.  It’s meant to help us avoid oversimplified process of creating IEC. The protocol is based on experiences form previous operations, where practitioners discussed what worked and what didn’t.
· We will try to formally track our work to feedback to the developers as this is the first real world use of the tool
· The protocol is the ideal process but like any guide, can be adjusted to suit the context that it’s used in. The 7 steps are not successive or over a mandatory timeline. In our case as we may be playing catch up, we can skip steps.
https://www.sheltercluster.org/promoting-safer-building-working-group/protocol-informing-choice-safer-building.
Steps;
· Understand the context, practices, technologies and existing EIC and how it works 
· Define objectives (what are the deliverables)
· Understand the stake holders and audience (suppliers, etc)
· Comms channels; how is information best receive by the particular audience, understand the culture, fed by the Communication experts (may already be assessed by Ben Comms teams)
· Develop the IEC, can be prioritized or evolving according to the needs
· Design the roll out strategy, important if IEC will be used at large scale

· When looking at the immediate need for IEC, the tool may be ambitious, but may need to shorten or choose some priorities. 

1. Context - We have some existing IEC materials available, some photos, and our observations, and secondary date and resources 
REACH is doing damage (AP- is reach gathering damage assessments)
? Are we too late to embark of a long process? Can we put out something that will the population that is already rebuilding?
? CHn we identify the urgent IEC requirements? Observations point to potentially missing the window for many that are already started (Observations) 
? how much can we help families improve the most basic/economical building typologies?
· We need some evidence to make even the most urgent decisions.
· Need to map available IEC 
· Is the Gov approval required, will it slow down the finalizing of materials? SC represents partners and Gov so therefor should comply to assure the relationship/acceptance. 
? Is there any evidence that older IEC works?
? What building properties were responsible for injuries/deaths? This can feed the content of IEC material. True value added if it’s life saving.
· IEC is “informing best decision”, people will do what they want and have their own priorities.
· As IEC themes/products are identified, the group will agree on deadlines. 

ACTION POINTS
· Review and feedback on ToR for TWIG (everyone)
· Search for evaluation to the old IEC (everyone)
· Does Gov have a plan a comms plan or IEC material they already want to use (Marla through contacts) 
· Contact Javier Cidon, work experience in Moz from last operations (rudy)
· Are any “Lessons learned” available? (everyone)
· UN Habitat will be invited to join the TWIG as a key contributor (most experience in country and established relationship with Gov.
· TWIG DropBox is https://www.dropbox.com/sh/ax5wfgb9x1x8w06/AAA1UyuV-uc_cQ7SWDwjWBXTa?dl=0    Once I have all your addresses, will invite to edit.

Exercise for participants;
Note observations using the following reporting structure;
· According to the following categories;
WALLS (Paredes)
Cement blocks (Bloco de cimento)
	Compressed earth blocks (Bloco de tijolo) Are cement stabilized blocks use here?
Wood frame w/ CGI (Madeira/zinco)
Adobe bricks (Bloco de adobe) This may be divided into fired and sun dried if possible
Wood frame w/ stones and adobe (Paus piki)
Wood frame w/ adobe (Paus maticados)
Reed/straw/leaves (Caniço/paus/bambú/palmeira)
Tin / cardboard / paper / bag / shell (Lata/cartão/papel/saco/casca)"
Mixed materials
Other (you tell us what you find)
	ROOFS
		CGI
		Asbestos cement roof tiles
		Thatch
		RC Slab
· Note the Damages Observed and the Repair and Reconstruction Practices.
Please submit before next weeks meeting so we can discuss.
NEXT MEETING
Thursday April 25th , location TBC

Please visit the Shelter Cluster website for more information www.Shelterclsuter.org
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