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0. Attendance   

  Participants:  
SDPI SUSSUNDENGA --- 
DPTADER --- 
INGC --- 
DPOPHRH José Pereira 
SHELTER CLUSTER Joana Correia 
GRC/CVM --- 
CARITAS --- 
DCA/CCM --- 
LWF --- 
SAVE THE CHILDREN Clara Gomez 
WORD VISION --- 
IOM/CCCM Emidio Gonçalves 
OCHA --- 
UNICEF Massimo Lucania 
DISASTER AID --- 

1. Affected districts in Manica Province.                                           

 Sussundenga, severely affected, particularly in Dombe area. 

 Mossurize, affected but with no resettlement sites. 

 Gondola, is the least affected.  

 Macate, has two resettlement sites – not formalised  

2. Update on GPRR (Provincial Group for Recovery and Resettlement)  

Monday’s meeting was in essence a strategical meeting, with Secretaria Permanente and four/five directors from provincial 
departments – agriculture, public works, energy, land etc. – to understand the different roles. Secretaria Permanente took the 
Terms of Reference (ToR) draft by OCHA, to discuss internally and flagged a potential meeting for next Monday (17/06) to give 
an update. The official ToR will still have to come from the government.  

 WFP will act as coordination agency (instead of OCHA), Domingos Cunha being the representative of the humanitarian 

partners. 

 UNICEF has requested to be mentioned in the ToR as the partner that will provide WASH, Education, Protection and 

Health in the resettlement areas. 

 IOM responsible for the resettlement plan in these camps. However, it seems like a full assessment of the resettlement 

camps has not been completed and data is still missing on what already exists, what has been done in terms of WASH, 

Shelter etc. IOM to meet with DPTADER and start with re-demarcation, prioritising the camps where people have 

already been moved to. Still no definition in regards to where they will start. 

3.  Update from Partners  Action Responsible 

On HLP 

Save the Children informs that in Matarara, through surveys they performed people 
say that the land is theirs, that the government has given it to them. Community 
leaders confirm that INGC went there and gave them a 30x40 plot for every two 
families. People in the community are convinced that the government will give them 
land, CGI, cement, doors and windows; and they will do the rest. For Save the 
Children, their perception is that this is how the government has operated in this area 
before, therefore people’s discourse across these communities is similar. 

Information to be 
shared with Ibere 
Lopes – HLP specialist 

Shelter 
Cluster 

For Save the Children, the problem is that the land is not safe. The rebuilding areas 
were flooded; this is the case in Matarara. People say that INGC in collaboration with 
the community leaders gave them the plots. IOM say they have not done the 
assessment yet, but will do and they will draft some recommendations for the 
government to reassess the plots. According to IOM/CCCM, the Director of DPTADER 
mentioned in Monday’s meeting that they would review the resettlement areas.  

IOM/CCCM will 
follow-up. 
 
Share with Shelter 
Cluster partners 

IOM/CCCM 
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during Shelter Cluster 
meeting in Beira. 

On activities 

Save the Children started doing a very preliminary market assessment in Dombe, 
Sussundenga and Chimoio on cement, CGI and wood: 

 Cement available in Dombe area and the cost is similar to Chimoio. Chimoio 

450 MZN and in Dombe 480 MZN. 

 CGI in Dombe area were not up to standard, very thin and bad quality. This 

material will likely have to be sourced from Chimoio. 

 In terms of wood, the community said they usually buy it in Matarara. 

They are looking at providing the materials, plus the training of carpenters and 
technical support from the team. If they are able to do more then 200HH, they will 
try to reach more but this will depend on their assessment of needs of the 
community. Through their assessment, there is also the understanding that people 
prefer to have the materials, instead of cash or vouchers. 

 Save the 
Children 

4. Gaps  Action Responsible 

Save the Children has identified a community called Mechisso that is not part of any 
list. According to them, in the initial WASH list it was a community with no access. 
However, in current maps the community is still not listed. It is a community of around 
342 families and Save the Children gave tarpaulins to 250 families about a month ago. 
 
SC Roaming Coordinator went to Dombe on Friday and talked with the head of 
Matarara locality, who confirmed that Mechisso was not on any list and did not 
received official support. Chaambuca, a community located after Matarara, was also 
flagged as not being part of any list and not receiving support.  

Follow-up with 
government; share 
with DTM so that it 
can be tracked. 
 
Share with Shelter 
Cluster partners 
during Shelter Cluster 
meeting in Beira. 

Shelter 
Cluster and 
IOM/CCCM 

All partners agree that there is a need to raise awareness regarding Manica, 
particularly the shelter needs.  
 
At later meeting between the SC Roaming Coordinator and Manica WASH Cluster 
Coordinator, it was mentioned that during the last WASH meeting a lot of the focus 
was on Shelter needs, because the partners have stated that many of the communities 
that they are providing WASH assistance have not received Shelter.  
WASH partners might be keen to distribute Shelter kits and materials in areas they are 
working in. DCA, GVC and DORCAS are working in these areas with big shelter needs 
covering around 1500 families, and have already flagged they are willing to do shelter 
distribution. Ideally they would be supported by Shelter partners in Manica for 
technical guidance. 

Disseminate this 
information among 
partners 
 
Flag this during 
Shelter Cluster 
meeting in Beira and 
link these partners 
with IOM and others 
for the items they 
have for distribution. 

Shelter 
Cluster team 
and partners 

5. Updates from the Shelter Cluster Action Responsible 

The Shelter Recovery strategy has been approved and shared with partners by email. 
Although it will still have some changes, it can be used by Shelter partners as a 
basepoint for defining their recovery activities. 

Re-share with 
meeting minutes 

Shelter 
Cluster team 
and partners 

There needs to be more clarification on land titles and security of tenure, which, as 
mentioned during the meeting, is quite important for partners to approach donors. 
DPOPHRH (province) say they do not have clear information regarding land titles 
being given to people in the resettlement camps. The District is the one distributing 
the plots, so they can give the information or MITADER. The District is the one passing 
the DUAT. According to UNICEF and IOM/CCCM this issue has not been raised during 
Monday’s meeting. 

Follow-up with 
government  

Shelter 
Cluster 

Partners to fill-in and update the 4W, so that the response is optimised and 
duplication is avoided 

Partners to fill-in and 
update the 4W 

All shelter 
partners 

6. Next Meeting  Action Responsible 

Thursday 20/05/2019, 15:00H – DPOPHRH, 1st floor.  
If you know of other partners that have not participated in the Shelter Cluster 
before, please invite them! 

Please join us! All Shelter 
Partners and 
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interested 
parties 
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