[image: Logo-small]Global Shelter Cluster
ShelterCluster.org
Coordinating Humanitarian Shelter

[bookmark: _Hlk528578152]Global Shelter Cluster Meeting 2018
Urban Settlements Working Group break-out Session 

Title of session: Operationalising a geographically based, multi-sectoral approach (2 sessions)
	
· [bookmark: _GoBack]3 things we’ve learned/ discovered:

· This approach is occurring- it is not new. It is being piloted, rolled out at numerous projects and programs at country levels. This is testament to over 30 case studies collected so far, just within the parameters of the GSC.
· A key questions and focus area now it to further identify what steps need to be taken to operationalise this approach. ‘How does it change your programming, coordination, assessment etc.
· Despite the WG being open and encouraging to other clusters / sectors, there is a need to be more explicit and proactive to engage other cluster/sector involvement. 

· The 3 (or more) actions for 2018/19 (e.g. stop doing/ do differently / expand)

· There is a need to more explicitly promote the approach at country levels, engaging with operational actors, HCT, UNCTs etc to demystify and support the application of the approach in both contexts of crisis and in preparedness / recovery contexts. 
· Over the coming year, the WG aims to develop / identify clear skills and support to deploy in support of country teams and clusters. 
· Over the coming 2 years, the WG will develop a settlements guidance note,  bringing together numerous clusters and working in partnership  with other similar initiatives (eg PCI settlements  programming guidance).  
· Further actions are listed in the attached corresponding document. 

· An emerging question or issue:

· A key questions and focus area now it to further identify what steps need to be taken to operationalise this approach. ‘How does it change your programming, coordination, assessment etc..

· This working group’s contribution to strategy outcomes is:
This WG specifically contributes to the GSC strategy, specifically:
· 1.2 (Coordination): Localised and Area Based: Strengthening area-based coordination and promoting settlement approaches
· 2.4 (Advocacy): Influencing:  Engaging others: appropriate urban assistance, cash and marketsbased programming, area based approaches. 
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