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Overview
[bookmark: _GoBack]The first part of the session focused on presentations of specific case studies, the project strengths and weaknesses and the lessons emerging from each. This was followed by a group discussion on the projects and the emerging themes across them, as well as around long-term impact of shelter studies and ways to improve the publication and its dissemination.
Case study presentations
Across the two sessions, shelter case studies from seven different countries and six organizations were presented, highlighting contextual factors, operational modalities and lessons to be learned from the implementation. The projects varied from shelter repair and upgrade to reconfiguration of large sites for displaced populations to the evolution of a coordination platform from the emergency to the recovery and reconstruction phases after the Nepal earthquake. Case studies were inevitably different, and so were the learnings, however some emerging themes could be observed.
Discussion, actions and emerging issues
· Housing, Land and Property: security of tenure as cornerstone of shelter interventions. Across most projects, HLP came out as a theme. In some cases, especially in conflict settings, land and property issues are key drivers for the conflict, and need to be carefully considered in shelter programmes. ACTION: HLP as recurring theme and compile an HLP thematic edition of Shelter Projects.
· Links to recovery / stabilisation: shelter should be seen as a contributing factor for long-term outcomes, beyond sectoral interventions. This is different in post natural disasters contexts and in conflict, where shelter can be seen as an entry point to work towards social cohesion and community stabilisation. This can be fostered through other interventions such as quick-impact projects of infrastructure rehabilitation. ACTION: highlight these as recurring themes and find more case studies which have broader programme objectives – not confined in the shelter sector, and looking at shelter as a process rather than a product.
· Holistic approach: shelter should not be seen in isolation. For example, shelter as productive asset, shelter as protection, shelter as stepping stone for education and health outcomes. Shelter without basic services, such as water and access to livelihoods, will not work.
· Meta-analysis of Shelter Projects cases studies: project objectives could be analysed across case studies in the publication, to measure how much these were met and if the objectives go beyond the shelter itself. Can we explore what type of interventions work across contexts? Another option is to select one specific theme and analyse all the case studies through that specific lens. ACTION: explore options to conduct this meta-analysis. 
· Linkage with universities and between practice and research. ACTION: foster linkages with universities to work on long-term impact studies and meta-analysis across case studies.
Contribution to the GSC Strategy
The group agreed that Shelter Projects contributes to at least three of the strategic objectives: 1) Advocacy, as it showcases the work of the shelter sector globally and can be used as an advocacy tool with host governments, donors, within international organizations and beyond. 2) Evidence-based response, as the publication and website now represent the largest body of knowledge for the shelter sector, from the operational perspective, with more than 200 examples of response options across over 70 countries. 3) Capacity, as the case studies, recurring themes and learnings can be used for preparedness activities and capacity building, such as country workshops.
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