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SC IEC Technical Working Group meeting, Beira
Discussion on initial IEC messages.
Monday, April 25th2019

	1. Discuss IEC developed by IFRC
	Action
	Responsible 

	1.1- Presentation of collated IEC images
IFRC collated the images collated following the meeting on April 23rd and brought for discussion. The images are schematic, aiming to convey overarching principles to the most rapid self-builders through awareness campaigns planned to take place in two weeks – rather than overburdening with technical principles. The pictures have been collated from various sources to try to convey these. 

Partners gave feedback and agreed on the following:
· Text should be removed to reduce the quantity of information. 
· Include a picture on foundation stabilisation
· Include a picture for connections. In Mozambique there is the practice of using car tyre strips for these fixings – could be delivered as a message with the trainings.
· Bracing pictures may not be relevant to this context as they have been taken from contexts which tend to make use of timber frames. Jim Kennedy may have an appropriate image. 


	 Partners to find appropriate images and send to Pablo before Tuesday 30th 

Request pictures from Jim

	ALL

	2. Roll out strategy
	
	

	2.1 – IFRC to pilot messages in two weeks in several neighborhoods in Sofala. 
This will be part of a pilot awareness raising campaign on shelter reconstruction and WASH activities. IFRC volunteers will present initial key messages through various participatory methods still to be defined. They hope to have a volunteer trained on some more technical issues incase people have questions on specific issues. 

Discussed the possibility of team collecting frequently asked questions as a means of collecting information on key information and knowledge gaps to inform subsequent phases of IEC production and dissemination. More information to follow. 
Other partners still defining implementation areas. 

2.2 – Community engagement/Comms strategies
Three most common languages in Sofala:
· Sena, Ndau and Shona,
· Sena mostly in Beira and Ndau in Buzi

If we have basic messages Translators Without Borders can test these out without support from partners and because these are community facing messages there is no charge. Details of the language comprehension assessments should be available soon. 

Community engagement Working group has negotiated 1 hour per week of free time on local radio stations across Sofala. They can help to organise radio shows in the areas we are working to discuss key issues. They also have a deal with Vodcom so that specific messages can be disseminated to the population. Also recommended to point local builders towards the AIdai app which has a shelter section. 


2.2 - Agency logos

Agreed to limit the quantity of agency logos on the IEC once printed. Shelter Cluster Mozambique represents all partners, but individual agencies can print logos on their own dissemination material if they wish. 

Although INGC have given initial acceptance of the images to be used – may need to re-confirm this once messages have been finalized. 


	
















Follow up when IEC finalised











Approach INGC once messages are finalized
	
















All partners













IFRC

	3. Any other business
	
	

	
Partners reminded to provide photographs of housing typologies, damage and coping mechanisms observed whilst on visits to shared drop box to be shared among partners by the coordination team.  

Links to upload useful IEC:
https://www.dropbox.com/sh/csq4z2pydt9s1vg/AABFgNXb9Dskr6_mFSxJudWpa?dl=0 


	
Share link
	
Coordination team

	4. Next meeting		
	Action  
	Responsible 

	Proposed date: May 2nd – Location to be confirmed.  


	Find appropriate space
Update partners. 

	Holly
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