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Shelter Cluster meeting minutes, Chimoio city, Manica Province
Thursday, 2 May, 2019

Present: 
INGC, IOM, Save the Children, UNICEF, UNDAC/OCHA, IFRC, 

1. Updates
· Save, is looking at budgeting for their program
· DCA, work alongside CCM and Swedish churches. Multi sectoral approach with Shelter, Wash, agriculture support and PSS. Are proposing cash-based support. Looking for SC guidance on Shelter cluster strategy.
· UNICEF, looking at cooperating with SC to ensure integrated approaches that combine Wash with Shelter
· INGC team will be supporting a “Data verification“ visit with the UNDAC team to the Dombe area. This is to clear up data that is coming from various sources.
A.P. Rudy to provide the Displaced sites matrix with the “Mandatory” criteria from the RRR working group. Rafael to print

2. Emergency relief/ pipeline;
5,767 HH reached. We know this is underreported. We consider that there are aprox 60 k HH with destroyed or damaged houses in Manica province. Partners with ground proofing results on damaged houses please share, we would like to start getting some triangulation of initial assessment results.
Pipeline results show 60k shelter assisted HH possible. This is tarpaulins only, we know that there is a shortage of items like tool kits and kitchen sets that are important in early recovery and food security.
Partners report better success in reaching the last areas that have not seen any assistance. They highlight that FOOD is not reaching families. This puts other essential item distributions into question as the families will look to trade or sell the items to but food.
A.P. SC will convey this message to the Food Sec cluster team
See latest analysis on web site and use with donors to advocate for more assistance.
A.P. SC will load documents to web page address 
https://www.sheltercluster.org/response/mozambique-tropical-cyclone-idai-2019
	New template for 4w, includes early recovery.
To download the latest templates;
https://www.sheltercluster.org/mozambique-tropical-cyclone-idai-2019/library/information-management
Local NGOs and Corporate Social Responsibility (CSR) have been delivery aid, we want to track this important contribution. This week, 700 kitchen sets are being delivered to the communities. SC has assisted by connecting them with local partners and providing guidance documents for dignified, safe and accountable distributions.
 
3. Return, Relocation and Resettlement
The RRR working group is presenting the position paper and tools to Government next week. The tools include a checklist of conditions that we strive to meet to ensure dignified, voluntary and safe RRR. 
Following a morning meeting with the head of INGC and OCHA UNDAC colleagues, it was agreed that an exercise to bring together the various sources of data and ground truth with site visits.  Two information managers were called in and a two-day verification exercise planned. Using DTM, WASH assessment and Posto Admin data the team will bring together the data and use a single table to represent the overall findings. We know that local leaders have the data but often lack the communication options to relay the latest numbers. This is specific to displaced which is the first priority but let us not ignore the larger caseload on non-displaced. Having a better situation analysis will allow partners to plan their intervention and report their intentions to a 4W to support the displaced, along side the non-displaced. 
A.P. SC will distribute the package as soon as it’s endorsed. We will explain how it can be used by Gov and partners next week.

4. Recovery
SC cluster is asking partners about their plans to carry out further assessments so that we can gauge if there is interest in a joint or coordinated assessment initiative. If multi sectoral assessment are used, we would like key shelter and settlement data collected.
A.P. Partners asked to show interest in the need for detailed assessment
The matrix of typology and damage categories is available, we ask partners that if assessments are carried out, please use these to have consistent data to compare with others.
Work on guidelines, technical annexes and the overall strategy document continue. Draft BOQ for three typologies and tools is ready. Watch for them on SC Websites.
The IEC TWiG group will share the proposed Urgent Key BBS messages this weekend. It comes with a proposed roll out plan. IFRC is leading on this with a pilot proposed. The results will be monitored to improve the package’s effectiveness.
A meeting with our counterparts at Habitat and Urbanization (Provincial offices) revealed that they have previous project examples they will share. SC proposes a visit to the areas to see the long-term results. This will feed into case studies to present to partners. 
A.P. SC will post them on the Web site

5. Protection
Partners are reminded to ensure their staff and volunteers are made aware of code of conduct previsions to prevents sexual harassment, exploitation and abuse. We suggest that all sign declarations to show their commitment. Sample forms are available on request

6. AOB. 
Next meeting- Thursday 9th May, 2019. Will notify the partners with the location. 
Friday’s Provincial Government General Coordination meetings are now bi-weekly (no meeting this Friday)
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